
Minutes of the FINANCE COMMITTEE meeting held on Tuesday 28 July 

at 10.00 am at the Parish Office, 2 Knowle Park Lane, Fair Oak 

Present: Cllrs Couldrey, Douglas (Chair), Forfar, Tennent 

Officers in attendance: Joanna Cahill (Responsible Finance Officer) and Andy Lowe  

(Executive Officer) 

Apologies: Cllrs: Barrett, Higby 

Absent: Cllrs: Broomfield, Meech  

1. DECLARATIONS OF INTEREST 

There were none 

2. MINUTES OF MEETINGS (PAPER A)  

RESOLVED: 

That the minutes of the meeting held on 6th March 2026 be agreed 

3. PUBLIC PARTICIPATION 

There were no members of public present.  

4. FINANCIAL MONITORING REPORT 

The Finance Officer provided Councillors with an update on the Council’s financial position, 

noting that income was currently ahead of expenditure and that over £4,000 of additional, 

unbudgeted income had been received. 

A number of expenditure areas were highlighted, including legal costs relating to asset transfers, 

with the expected £750 per land transfer reimbursement from Eastleigh Borough Council helping 

to offset these costs. 

Vehicle insurance was also highlighted as being over budget due to increased premiums across 

the sector, while Pavilion Maintenance was slightly above budget due to the installation of the 

drinking water fountain.  

Councillors were advised of the £39,954 expenditure on two replacement vehicles, following the 

agreed part-exchange of three existing vehicles. 

The General Reserve had improved significantly and currently stood at £420,860, with additional 

contingency included within the 2026/27 budget. Bank balances as at 15 July were also noted. 

Overall, the Council’s financial position was considered strong, with healthy cash balances and 



an appropriate level of reserves. 

RESOLVED:  

That the latest budget position as set out in Report B be noted. 

5. FINANCE RISK ASSESSMENT 

The Committee considered the Financial Risk Assessment for the 2026/27 financial year. 

No changes had been made to the Finance Risk Assessment. However, the Council’s risk profile 

will continue to be monitored following the transfer of assets, and the Risk Assessment will be 

updated where necessary. 

RESOLVED  

That the Finance Risk assessment set out in Report C be approved.  

6. FINANCE REGULATIONS  

The Committee considered the Financial Regulations for the 2026/27 financial year. 

The Responsible Finance Officer outlined the key changes introduced by the Practitioners’ Guide 

and the latest NALC Model Financial Regulations, both of which aimed to strengthen financial 

governance and enhance transparency for local councils.  

RESOLVED 

That the Finance Regulations set out in Report D be approved.  

7. RFO PROTOCOL  

The Committee considered the RFO Protocol for the 2026/27 financial year  

RESOLVED  

That the RFO Protocol set out in Report E be approved.  

8. INTERNAL CONTROLS 

The Committee considered the Internal Controls Policy for the 2026/27 financial year. 

It was noted that the changes were largely to the wording to ensure the Internal Controls were 

more closely aligned with the Council’s Financial Regulations, RFO Protocol, Standing Orders 

and Scheme of Delegation. The amendments also improve transparency, clarify responsibilities 

and strengthen audit trails. 

RESOLVED: 

That the Internal controls 2026/2027 as set out in Report F be approved. 

9. WORK PROGRAMME 

Members acknowledged the Work Programme. 



It was recommended that an additional Finance Committee meeting be scheduled for October to 

allow sufficient time for appropriate discussions around the 2027/28 budget-setting process to 

support the Budget Task and Finish Group, to provide an opportunity for quarterly monitoring and 

review of the Council’s current financial position. 

It was confirmed that the Budget Task and Finish Group would comprise the following 

Councillors: Couldrey, Douglas, Forfar, Higby and Tennent. 

RESOLVED: 

That the Work Programme set out in Report G be approved. 

Signed ………………………………. Chair 

Dated:  

Accessibility - should you need to view these minutes in an alternative format please contact the 

Deputy Executive Officer 

mailto:deputyexec@fairoak-pc.gov.uk

