
Do the Numbers Limited
16th April 2026

Andy Lowe, Executive Officer
Fair Oak and Horton Heath Parish Council

Dear Andy,

Subject: Review of matters arising from Internal Audit for 31 March 2026 

Following my visits to the office today and earlier in the year, please find below the list of 
matters arising. The records and systems of the council remain in very good order.

The internal  audit  was carried out  in accordance with  the requirements  of  the  Audit  and 
Accounts Regulations 2015 and the guidance and instruction in the Practitioners Guide 2026

Test Matter arising Recommended Action
A Appropriate accounting records have been properly kept throughout the financial 

year
Accounting 
software

The current software provider has 
recently provided significant 
updates. It remains the one 
produce able to cope with the 
complexity of FOHHPC operations 
and multiple locations 

The finance officer should monitor 
needs and reporting abilities over 
the coming year and revisit the issue 
next spring. 

B This authority complied with its financial regulations, payments were supported by 
invoices, all expenditure was approved and VAT appropriately accounted for

Auditor 
independence

The external auditor has again 
raised the issue of internal audit 
independence.

When the AGAR is approved the 
council should use 2026 PG para 
4.9 to evidence such.

Professional 
advice

The council is not a member of 
HALC / NALC, limiting the advice 
and support and training available 
to members (officers have access 
to the resources of SLCC)  

With the coming legislative and 
devolution and LGR changes, it may 
be beneficial to members to have 
access to the full level of external 
advice and training.

C This authority assessed the significant risks to achieving its objectives and 
reviewed the adequacy of arrangements to manage these
The records of the council comply with this test

D The budget resulted from an adequate budgetary process, progress against the 
budget was regularly monitored, the reserves were appropriate

General 
reserve

The council is actively addressing 
the level of reserves and the 
impact of incoming projects linked 
to developments.

It is likely that the council will have 
fluctuating demand for several more 
years so budget setting will need to 
be risk based.

E Expected income was fully received, based on correct prices, properly recorded 
and promptly banked; and VAT was appropriately accounted for

Venue 
bookings

The council now has several 
properties booked by multiple 
users.
Managing the calendars uses 
significant officer resource.

It may be work utilising proprietary 
software such as Hallmaster or 
equivalent to enable better venue 
management and targeted increases 
in booking hours.

F Cash payments were properly supported by receipts, all cash was approved and 
VAT appropriately accounted for 
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https://www.legislation.gov.uk/uksi/2015/234/contents/made
https://www.legislation.gov.uk/uksi/2015/234/contents/made
https://www.saaa.co.uk/wp-content/uploads/2026/03/FINAL-Practitioners-guide-2026-27-combined.pdf
https://www.hallmaster.co.uk/where-its-used/village-hall-booking-system/


No longer applicable to the council
G Salaries to employees and allowances to members we paid in accordance wit this 

authority's approvals, and PAYE and NI requirements were properly applied
The records of the council comply with this test

H Asset and investment registers were complete and accurate and properly 
maintained
The records of the council comply with this test

I Periodic Bank reconciliations were carried out during the year
Bank 
statements

A rota has been set up for different 
councillors to carry out payment 
and banking checks.

This is an essential control that 
every member of the council should 
fully understand.

Bank transfer Some funds were moved from the 
current account to instant access 
on the last day of the year but the 
HSBC printed statement did not 
accurately reflect the transfer.

It may be best to avoid transfers at 
the end of the month as the cause of 
the bank software error is unknown.

J Accounting statements prepared during the year were prepared on the correct 
accounting basis, agreed to the cash book, supported by an adequate audit trail 
and debtors and creditors recorded. 
The records of the council comply with this test

K Certified Exempt in prior year

Not applicable to this council
L Transparency Code

The records of the council comply with this test
M Public Rights

Member DPI 
forms

The council has links to DPI forms 
which do not match those held by 
the monitoring officer.

To ensure alignment, a link to the 
borough listing should replace the 
current website links
(also raised last year)

DPI 
information

Two members of the council have 
not included their home address on 
the form despite living in the 
parish.

Only the monitoring officer has the 
power to redact information.
Please could all members check 
their forms for completeness

N Publication of prior year AGAR

The records of the council comply with this test
O Digital and Data Compliance

Assertion 10 
requirements 

The council has extensively 
engaged with these changes and 
was in compliance by the year end.

A VFM analysis of any further 
adjustments should bear in mind the 
disproportionate burden 
proportionality test on websites.

P Trust Funds

Not applicable to this Council

Please find enclosed my invoice for the balance of the agreed fee.
If either you or your members have any queries, please do not hesitate to contact me. 
Regards, 

Eleanor S Greene
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https://www.gov.uk/guidance/accessibility-requirements-for-public-sector-websites-and-apps#when-complying-with-accessibility-regulations-might-be-a-disproportionate-burden
https://www.eastleigh.gov.uk/media/15627/fair-oak-and-hh-combined-30-june-2025.pdf

