
SUMMONS 

16 June 2026 
Dear Member 

You are hereby summoned to attend a meeting of the FULL COUNCIL held on Monday, 22 
June 2026 at 6.00 pm, at the Parish Office, 2 Knowle Park Lane, Fair Oak. 

Andy Lowe 
Andy Lowe, Executive Officer 

PUBLIC INFORMATION: Members of the public are welcome to attend this meeting. The 
seating capacity of our Conference Room for members of the public is limited under fire 
regulations to 22. 

PUBLIC PARTICIPATION: Members of the public may speak in accordance with the Council's 
public participation scheme: (a) on items under the Council’s remit which are not on the public 
agenda; and/or (b) on individual items on the public agenda, when the Chairman calls that item. 
Speeches may not exceed three minutes. 

Anyone wishing to attend the meeting or speak in accordance with the Council’s public 
participation scheme, should contact the Executive Officer by emailing execofficer@fairoak-
pc.gov.uk no later than 12.00 noon on Friday 19 June 2026. 

AGENDA 

PART I – PUBLIC SESSION 

APOLOGIES 

1. DECLARATIONS OF INTEREST

To receive declarations of interest and dispensation requests.

2. MINUTES OF MEETING (PAPER A, PAGES 4-15)

a) To approve the minutes of the Council meeting held on 19 May 2026 as a correct
record and

b) To note the delegated planning decisions week ending 22 May & 5 June 2026
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3. PUBLIC PARTICIPATION

To receive any public participation in accordance with the Council’s public participation scheme.

4. KNOWLE PARK MASTER PLAN (REPORT B, PAGES 24-32)

To receive a presentation from Mark Ellison, Principal Urban/Landscape Design Officer at 

Eastleigh Borough Council.

5. CHAIRMAN’S ANNOUNCEMENTS

6. EXECUTIVE OFFICER UPDATE

Are the council members required to sign off on anything

7. FINANCE REPORT (REPORT C, PAGES 24-32)

To consider the report of the Finance Officer and approve the BACS payments.

8. CODE OF CONDUCT REVIEW (REPORT D, PAGES 33-40)

To agree the reviewed document.

9. COMPLAINTS PROCEDURE (REPORT E, PAGES 41-46)

To agree the reviewed document.

10. CLLR & OFFICER PROTOCOL REVIEW (REPORT F, PAGES 47-52)

To agree the reviewed document.

11. HERITAGE PLAQUE POLICY (REPORT G, TO FOLLOW)

To consider the proposed Heritage Plaque Policy

12. COMMUNICATIONS REPORT (REPORT H, PAGES 53-57)

To receive the annual corporate communications update.

13. APPLICATION FOR PARISH ACCESS CODES (REPORT I, PAGES 58-60)

To determine outcome of application for South Central Ambulance Service for access to car 

parks in an emergency.

14. WORK PROGRAMME (REPORT I, PAGES 61)

To note the work programme and make any amendments as necessary.

15. EXCLUSION OF THE PUBLIC AND THE PRESS

At the conclusion of this part of the Agenda, the Chairman will move the following resolution:
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“That, under Section 1(2) of the Public Bodies Admissions to Meetings Act 1960, the public and 
the Press be excluded from the meeting for the following item of business on the grounds that it 
involves the likely disclosure of exempt information which would be prejudicial to the public 
interest by reason of its confidential nature (staffing matters)” 

16. STAFFING REPORT (REPORT K)

To receive a confidential staffing report from Executive Officer.

Councillors Officers 

S Anderson N Couldrey (Vice-Chair) G Meech A Lowe (Executive Officer) 

P Barrett H Douglas (Chair)  D Scott J Cahill (Finance Officer) 

C Bird K Forfar M Smith M Leadbitter-Allen (Deputy Exec Officer) 

S Broomfield T Higby G Stupple K Evans (Operations Officer) 

W Chivuchi M Marsh B Tennent S Strand (Community Engagement Officer) 

C Giles (Communications & Events Officer) 

R Knott (Admin Officer) 
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Minutes of the Annual Council Meeting held on  
Tuesday 19 May 2026 at 6.00 pm  

at the Parish Office, 2 Knowle Park Lane, Fair Oak. 

Present: Cllrs Couldrey, Bird, Broomfield, Douglas, Higby, Marsh, Meech, Scott, Smith 
& Stupple  

Officers in attendance: Andy Lowe – Executive Officer, Michelle Leadbitter-Allen, 
Deputy Executive Officer and Jo Cahill, Finance Officer  

Absent: Cllrs Anderson & Chivuchi 

Apologies: Cllrs Forfar, Tennent 

1. ELECTION OF CHAIR 

Cllr Marsh moved that Cllr Douglas be elected Chair of the Council for the ensuing
municipal year.  The motion was seconded by Cllr Scott. There were no other
nominations.

RESOLVED:

That Cllr Helen Douglas was elected Chair for the municipal year and signed the
Declaration of Acceptance of Office.

Cllr Douglas took the Chair.

2. ELECTION OF VICE-CHAIR

Cllr Meech moved that Cllr Couldrey be elected Vice-Chair of the Council for the
ensuing municipal year.  The motion was seconded by Cllr Bird. There were no other
nominations.

RESOLVED:

That Cllr Nicholas Couldrey was elected Vice-Chair for the municipal year and signed
the Declaration of Acceptance of Office.

3. APOLOGIES

Cllrs Forfar & Tennent

A
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4. DECLARATIONS OF INTEREST 

Members declared the following interests and dispensation requests:  

Cllr Nicholas Couldrey declared an interest in Items 17 and 18 respectively, as these 
planning applications concerned neighbouring properties. He did not comment on or 
vote on either item. 

5. MINUTES OF MEETINGS (PAPER A) 

RESOLVED:  

(a) That the minutes of the Council meeting held on 16 March 2026 be approved as a 
correct record; and 

(b) That the planning delegated decisions for the week ending 17 April 2026 be noted. 

6. MEMBERSHIP OF COMMITTEES & OUTSIDE BODIES (REPORT B) 

RESOLVED:  

That the membership of the Finance Committee, Task and Finish Groups, and Outside 
Bodies was agreed as set out in Report B appended to these minutes. 

STANDING ORDERS (REPORT C) 

Members considered the Standing Orders and proposed amendments. 

RESOLVED:  

That the Council’s reviewed Standing Orders were adopted. 

7. SCHEME OF DELEGATION (REPORT D) 

The Council considered the reviewed scheme of delegation. 

RESOLVED:  

That the reviewed Scheme of Delegation was adopted. 

8. CONFLICT OF INTEREST WITH EXTERNAL AUDITOR BDO LTD  

Cllr Couldrey declared that he used BDO for his personal business, there were no other 
potential conflicts of interest. 

RESOLVED: 

That the Conflict-Of-Interest form be signed by the Executive Officer and Chair for 
submission with the End-Of-Year Audit Papers. 

9. FINAL ACCOUNTS (REPORT E) 

Members reviewed the Final Accounts, and it was; 
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RESOLVED:  

That the final accounts for the year ending 31 March 2026 were approved, the internal 
auditor’s comments were noted, and the annual return was completed. 

10. ANNUAL GOVERNANCE & ACCOUNTABILITY RETURN 2025/2026 (REPORT F) 

The Council considered the Annual Governance and Accountability Return 2025/26, 
Sections 1 and 2, for submission to the external auditor. 

The Executive Officer expressed thanks to the Finance Officer for all her hard work in 
preparing the reports. 

RESOLVED:  

(a) That the Annual Governance Statement 2025/26 (Section 1) be approved and signed 
by the Chair and the Executive Officer for submission to the external auditor; 

(b) That the Accounting Statement 2025/26 (Section 2) be approved and signed by the 
Chair for submission to the external auditor; and 

(c) That the period for the exercise of public rights be approved as 3 June 2026 to 14 July 
2026. 

Action: Responsible Finance Officer 

11. INTERNAL AUDIT REPORT (REPORT G) 

The Council considered the report of the Internal Auditor dated 16 April 2026. 

RESOLVED: 

(a) That the internal audit report be noted; and 

(b) That the Executive Officer and Responsible Finance Officer be given delegated 
authority to carry out the actions set out in the Audit Action Plan. 

Action: Executive & Responsible Finance Officers 

12. FINANCE REPORT (REPORT H) 

The Council considered the Finance Report. 

RESOLVED: 

(a) That the contents of the report be noted; and 

(b) That the BACS payments be approved. 

Action: Responsible Finance Officer 

13. EXECUTIVE OFFICER UPDATE 

The Executive Officer provided a brief verbal update. Members noted the information 
provided. No decisions were made. 
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14. FOUNTAIN CAFÉ SOLAR BUDGET REINSTATEMENT (REPORT I) 

Members considered the request for the budget line reinstatement from general 
reserves. 

RESOLVED:  

That the budget of £5,500 for the Fountain Café Solar Project be reinstated from 
General Reserves now that funding for the Solar Project has been received. 

Action: Responsible Finance Officer 

15. SECTION 23 CONTRACT & SLA (REPORT J) 

The Council reviewed the report, contract and service level agreement between Section 
23 and the Council, with Section 23 acting as the Council’s out-of-hours service 
provider. 

RESOLVED: 

That the contract and service level agreement with Section 23 for the provision of the 
Parish Council’s out-of-hours service be noted. 

16. YOUTH PROVISION ALLOCATION (REPORT K) 

Following member discussion it was; 

RESOLVED:  

That the findings of the Strategic Assessment be agreed to form the basis of a joint 
procurement exercise with Bishopstoke Parish Council and Eastleigh to seek to tender 
for a provider of youth services for the rest of the financial year 2026/27 at the Y-Zone. 

17. PLANNING APPLICATION:  F/26/100992 

ADDRESS: LAND AT WINCHESTER ROAD, FAIR OAK, SO50 7HD 

The application was considered and it was; 

RESOLVED:  

That the following response be submitted to the local planning authority, Eastleigh 
Borough Council. 

The Parish Council recognises the potential benefit of bringing this existing commercial 
site back into use, particularly in terms of supporting local employment. However, 
members also share residents’ concerns regarding traffic conditions along the B3354 
Winchester Road, the cumulative impact of commercial activity in this location, and the 
potential effect on nearby residents and the rural character of the area. 

The Council notes the comments from the Borough Ecologist advising that the site falls 
within an Amber Great Crested Newt Impact Risk Zone. It is also understood that there 
are records of other protected species in the vicinity, including bats and hedgehogs, 
which will need to be properly considered. 
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At this stage, the Parish Council raises an objection as several key planning matters 
remain unresolved, including: 

• the outstanding ecological objection, particularly in relation to surface water 
drainage and compliance with Policy DM6; 

• the need for suitable ecological mitigation and biodiversity enhancement, taking 
account of the site’s location and known species; the potential impact of increased 
vehicle movements, activity levels, lighting and noise on neighbouring residents 
and the rural setting; and the requirement for clear and enforceable controls over 
hours of operation, lighting, parking, and construction activity. 

Until these matters are addressed through further information and appropriate 
conditions, the Parish Council requests that planning permission should not be granted. 

Given the outstanding consultee objection and the level of planning judgement 
required, the Parish Council requests that this application is determined by the Planning 
Committee rather than under delegated powers. 

Should permission be granted, the Parish Council would also wish to see additional 
signage in place to warn of vehicles making right turns into the car sales access, to 
improve pedestrian safety within the a car parking area. 

Action: Deputy Executive Officer 

18. PLANNING APPLICATION:H/26/101277 

ADDRESS: HILL VIEW, WINCHESTER ROAD, FAIR OAK, EASTLEIGH, SO50 7HD 

RESOLVED:  

The Parish Council has no objection to this application, subject to appropriate 
conditions being applied to control its use. 

The proposal relates to the retention of an annexe within the curtilage of an existing 
dwelling, rather than the creation of a separate new dwelling. Members noted that it 
replaces earlier static units on the site and does not appear to increase the overall 
footprint or intensity of development. 

There is no clear evidence that the annexe is causing harm to neighbouring amenity, 
highway safety, or the character of the area. 

The site lies outside the defined urban edge, where there is a general presumption 
against new residential development. However, the Council accepts that ancillary 
accommodation can be appropriate in principle where it remains clearly linked to the 
main dwelling and does not form a separate planning unit. 

On that basis, the Parish Council’s support is subject to safeguards to ensure that the 
annexe remains ancillary to the main property. In particular, it should not be occupied, 
sold, or used independently from the host dwelling. 

The Parish Council therefore strongly recommends that any permission includes 
conditions to: 

• restrict the use of the annexe to purposes incidental to the main dwelling; 
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• prevent its separate occupation, sale, or lease; and

• ensure it remains functionally tied to the main house.

Action: Deputy Executive Officer 

19. WORK PROGRAMME (REPORT L)

RESOLVED:

The work programme was noted.

20. EXCLUSION OF THE PUBLIC AND THE PRESS

RESOLVED:

That, under Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, the
public and the press be excluded from the meeting for the following items by reason of
the confidential nature of the business to be transacted.

21. PART II – PRIVATE SESSION

22. CEMETERY PATH TENDERS (REPORT M)

Members considered the tenders received for the cemetery path resurfacing project,
including the options presented following the tender evaluation process.

The two options submitted by 3 Counties were considered the most appropriate. Both
were considered and it was:

RESOLVED:

(a) That 3 Counties be appointed to undertake the cemetery path resurfacing project.

(b) That Option 3 be approved, comprising excavation of the existing pathway and
installation of a new cellular confinement system with a tarmac surface.

As the total cost of Option 3 was noted to be £63,230.41 excluding VAT, which exceeds 
the approved project budget of £50,000, it was: 

FURTHER RESOLVED: 

That the Executive Officer be authorised to pursue external funding to offset the budget 
shortfall. 

Action: Executive Officer 
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23. UPPER BARN COPSE PLAY AREA (REPORT N) 

RESOLVED:  

That Eibe Play be appointed to install both Phase 1 and Phase 2 of the play apparatus 
at Upper Barn Copse, and it was: 

FURTHER RESOLVED  

That should there be an underspend that a fully accessible swing be considered for 
installation at the Crowdhill Play Area. 

Action: Executive Officer 

24. STAFF UPDATE (REPORT O) 

A staffing update was received from the Executive Officer and, following discussion, it 
was: 

RESOLVED: 

a) That the contracted hours of the newly appointed Administrative Officer be increased 
from 15 to 20 hours per week with immediate effect, to be worked over four days at five 
hours per day from 22 May 2026. 

b) The Parish Council Office will reopen to the public on Fridays from 22 May 2026. 

Action: Executive Officer 

 

 

 

 

Signed …………………………………………… Chair 

This was all the business and the meeting closed at 7.01pm. 
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APPENDIX 1 

COMMITTEE AND TASK AND FINISH GROUP MEMBERSHIP 2026/27 

FINANCE COMMITTEE (8 MEMBERS) 

Cllr P Barrett 

Cllr H Douglas (Chair) 

Cllr N Couldrey (Vice) 

Cllr K Forfar  

Cllr T Higby  

Cllr B Tennent 

Cllr S Broomfield  

Cllr G Meech 

TASK & FINISH GROUPS (STANDING GROUPS ONLY) 

1. BUDGET

Councillors: Couldrey, Douglas (Chair) & Higby

Officers: Executive Officer & Responsible Financial Officer

2. CLIMATE CHANGE

Councillors: Marsh (Chair), Forfar & Bird

Members of Public: Redacted for GDPR purposes

Officers: Deputy Executive Officer & Community Engagement Officer

3. COMMUNICATION & EVENTS

Councillors: Douglas (Chair), Meech & Stupple

Officers: Communications & Events Officer & Community Engagement Officer

NB: Planning applications dealt with under officers delegated authority and where
appropriate (over 10 units or contentious) referred to Full Council for consideration.
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OUTSIDE BODIES REPRESENTATIVES 

 

ORGANISATION REPRESENTATIVES 

Allotment Association Cllr Hibgy 

Eastleigh District Association of Local Councils Cllr Marsh 

Fair Oak Village Hall Management Committee Cllr Broomfield 

Fair Oak Squash Club Cllr Douglas 

Twynams Trustees Cllr Scott 

Street Pastors Cllr Bird 

Y-Zone Management Committee Cllr Douglas 

One Horton Heath Public Art & Stoke Common 
Public Art Steering Groups Cllr Bird 
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PLANNING APPLICATIONS W/E 22 May 2026 

 

Please send all comments to me by 28 May 2026 

Please refer to the Material Considerations when making any comment. 

Further information is also available on the Eastleigh Borough Council’s web site www.eastleigh.gov.uk 

 

Application No: T/26/101297 
Address: LONGRIDGE HOUSE, BOTLEY ROAD, HORTON HEATH, EASTLEIGH, SO50 7DQ 
Description: Proposed works: 
1. Reduce lateral branches extending toward the house and garden by approximately 2m, pruning 
back to suitable secondary growth points. 
2. Selective crown lift to approximately 3m, removing only secondary and tertiary branches. 
3. Remove epicormic growth from the main stem and primary limbs. 
4. Remove deadwood (exempt, included for clarity). 
5. All cuts will made to suitable secondary growth points in accordance with BS3998. 

Planning Specialist Contact Details 
Email: trees@eastleigh.gov.uk 

(28/05/26) 

 

Comment: On the advice of the arboriculturist 

 

Application No: H/26/101325 
Address: 53 EASTLEIGH ROAD, FAIR OAK, EASTLEIGH, SO50 7JD 
Description: Formation of a new vehicular access onto Eastleigh Road, including installation of a 
dropped kerb and removal of a section of the existing front boundary wall to provide off-street 
parking within the property. 

Planning Specialist Contact Details 
Email: gina.aftanas@eastleigh.gov.uk 

(03/06/2026) 

 

Comment: The plan isn't clear - if the access is also to houses behind? 

We will leave this to Highways but as almost every house along there has a dropped kerb there 
should not be an issue. 

Reply: Just to clarify, there is also access from the side (Dean Road) via a garage. The back garden 
of number 53 wraps behind the neighbouring property (no. 55) allowing access to the garage. I think 
the Google Maps image below makes it a little clearer. The proposal however is only to the front of 
the property along Eastleigh Road. 

Further Comment: I have no objection Subject to highways comments. 
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Application No: H/26/101307 
Address: 8 FIR TREE CLOSE, HORTON HEATH, EASTLEIGH, SO50 7BZ 
Description: Demolition of an existing single-storey rear extension and conservatory and 
replacement of those with a new single-storey rear extension. Creation of a new enclosed porch to 
the front following the existing lean-to porch roof. Interior refurbishment and landscaping works to 
suit. 

Planning Specialist Contact Details 
Email: charlie.vallis@eastleigh.gov.uk 

(11/06/2026) 

 

Comment: No Objection  
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PLANNING APPLICATIONS W/E 5 JUNE 2026 

Please send all comments to me by 11 June 2026 

Please refer to the Material Considerations when making any comment. 

Further information is also available on the Eastleigh Borough Council’s web site 
www.eastleigh.gov.uk 

Application No: H/26/101291 
Address: 28 MORTIMERS LANE, FAIR OAK, EASTLEIGH, SO50 7BD 
Description: Construction of detached timber car port to front garden, for use by a 
motorhome. 
Planning Specialist Contact Details 
Email: charlie.vallis@eastleigh.gov.uk 

(13/06/26) 

The Parish Council is concerned that the proposal, by reason of its height, scale, 
siting, and lack of clarity regarding access, would result in an unduly prominent and 
visually intrusive form of development that is out of keeping with the character of the 
surrounding area. 

Application No: PN/26/101438  
Address: 2 ASHLEA CLOSE, FAIR OAK, EASTLEIGH, SO50 7ED 
Description: Prior Notification for the construction of a single story rear extension 
(depth 3.6 meters, height at eaves not exceeding 3.0 meters, and overall height not 
exceeding 4.0 meters), following removal of the existing conservatory. 
Planning Specialist Contact Details 
Email:  
(18/06/26) 

The Parish Council has no objections to this application. 

Application No: H/26/101307 
Address: 8 FIR TREE CLOSE, HORTON HEATH, EASTLEIGH, SO50 7BZ 
Description: Demolition of an existing single-storey rear extension and conservatory 
and replacement of those with a new single-storey rear extension. Creation of a new 
enclosed porch to the front following the existing lean-to porch roof. Interior 
refurbishment and landscaping works to suit. 
Email: charlie.vallis@eastleigh.gov.uk 

(13/06/26) 

The Parish Council has no objections to this application. 
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FULL COUNCIL 220526   

KNOWLE PARK MASTER PLAN 

1 ISSUE 

1.1 Knowle Park Master Plan update. 

2 RECOMMENDATION 

2.1 Councillors are requested NOTE the detail at Appendix  1.  This note supports Item 4.1 which 
includes a presentation from Mark Ellison, Principal Urban/Landscape Design Officer at 
Eastleigh Borough Council (EBC).   

3 TIMING 

3.1 Routine.  This issue will evolve as the master plan matures over the coming months. 

4 BACKGROUND 

4.1 Councillors will recall my verbal update in Jan 26 advising that with the number of 
Bishopstoke, Fair Oak and Horton Heath (BIFOHH) Local Area Committee (LAC) funded 
projects currently in train, it may be difficult to achieve them all in FY 26/27 as they are 
resource heavy.  As the 6 projects were in addition to the Upper Barn Copse play area and 
Cemetery Path projects, I advised that we may request some Project Management assistance 
from EBC.  Whilst the practical delivery of so many projects was of concern; there was also a 
desire to spend the currently allocated LAC funding due to the impending LGR transition to 
the South West Hampshire unitary authority; the ‘use it or lose it’ approach.  

4.2 The BIFOHH LAC agreed to fund the Project Management costs delivered by EBC and this 
note updates Councillors on progress thus far.  The detail at Enclosure 1 is authored by Mark 
Ellison; it is very much work that has been influenced by the Operations Officer, Community 
Engagement Officer and Executive Officer.    

4.3 Enclosure 1 was briefed at the BIFOHH LAC meeting on Wed 20 May 26 and received a good 
reception from all attendees as it is seen as a valuable project to support.  I did inform the 
LAC meeting that to date our Councillors had yet to receive their update and they would do so 
on 22 Jun 26.  For clarity, please see below at Table 1 the three Knowle Park projects 
currently funded by the LAC which form part of the master plan: 

Description BIFOHH LAC Funding 
FOHHPC 
Funding 

Knowle Park Play Area £76,000 £15,000 

Knowle Park Bridge and Path repair £27,780 £15,000 

Knowle Park Orchard Infrastructure £6,890 £2,000 

Totals £110,670 £32,000 

Table 1. 

4.4 The sum of the funding allocated at Table 1 is £142,670 with the £32k funding from the Parish 
Council ring-fenced within our Earmarked Reserve (EMR) funding.  There are further 
opportunities for funding as the Pembers Hill Drive developers’ contributions sum includes an 
allocation for open spaces across the Parish.  Whilst the transfer of this sum is imminent it will 
clearly need future consideration and discussion to allocate additional funds to this project. 

Andy Lowe 

B
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A J Lowe 
Executive Officer 
execofficer@fairoak-pc.gov.uk    
 
Enclosure: 
 
Appendix 1. Knowle Park Master Plan to BIFOHH LAC on Wed 20 May 26. 
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APPENDIX 1 
 

Confidential - Knowle Park Masterplan briefing note 
Mark Ellison, May ’26 

A. Introduction 

The BFOHH Local Area Committee allocated funds for the survey of Knowle Park and the 
preparation of a masterplan. This is in advance of the delivery of specific improvements, 
including to the children’s play facility and the pond area. The Urban and Landscape Design 
Team at EBC is working with the team at Fair Oak Parish and Horton Heath Parish Council 
(FO&HH PC) to develop this work. We are still early in the process and wanted to invite your 
ideas, consult you on our thoughts so far, and discuss the proposed location for an extension 
to the cemetery. 

We have asked that this is treated as confidential because we need to have a dialogue with you 
so that we can be confident you are comfortable with our ideas before we begin engaging with 
residents and suggesting what might be feasible. 

B. General update 

We are working through a series of meetings with key stakeholders and potential delivery 
partners. We have confirmed that, contrary to local understanding, Twynham’s Field has not 
been used for landfill. We have clarified the land area within parish ownership, and the Fair 
Oak and Horton Heath Parish Clerk has ruled out taking on a small additional parcel of land 
owned by EBC in the vicinity, which helps to define the masterplan area. 

The parish team has a vision for the park to serve as a country park-style facility. We feel that 
this fits well with the current wellbeing agenda and the growing recognition of the value of 
contact with nature. Although the ideas discussed so far are not all funded, we plan to make it 
clear during public consultation that this is a 25-year plan for improving the facility as and 
when funds become available. The emphasis would be, where possible, on the use of natural 
materials, with a string-of-pearls approach involving a series of ‘events’ or play features 
distributed around the park, mostly near the main footpath routes. 

C. Project values 

The team is passionate about the project, and the underlying values and priorities of Fair Oak 
and Horton Heath Parish Council and Eastleigh Borough Council underpin our work. 
Specifically, the FO&HH PC mission statement’s three key objectives around ‘People, Planet, 
Place’, and EBC’s external focus on ‘Enabling a Healthier Eastleigh, Shaping Places, and 
Creating Homes and Communities’ are shaping the project thinking and process. We may not 
be in the business of house building, but we will certainly be using the project as a vehicle to 
continue the parish’s exemplary work on community development and promoting community 
spirit. 
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D. Equipped play provision 

Our current thinking is to provide a hierarchy of provision: 

Level 1 - small, equipped play areas aimed at toddlers and children under eight. This would 
include the existing play area but reduced in size and without the unsightly fence. We would 
also provide a small amount of equipment at the site near the existing basketball area off The 
Beeches, to the north of Knowle Park. 

Level 2 - single pieces of equipment distributed around the park and aimed at multiple age 
groups. Part of the logic for this is to encourage movement around the park. 

The above thinking is informed by population statistics from the census, updated to 2026 via a 
computer program. 

E. Proposed cemetery expansion  

We have discussed the proposed cemetery expansion location near the allotments off Knowle 
Lane and have concerns that directing funeral processions, with the possibility of wider 
vehicles using this narrow lane, might cause problems and could attract criticism in the future. 
We understand, although we have not yet seen the latest report, that the current site, without 
improvement works, is only suitable for the interment of cremated remains. 

The Local Government Act 1972 now provides burial authorities, defined to include parish 
councils, with a general power to provide and maintain public cemeteries, but there is no 
statutory duty to provide burial space. Specific powers and duties of burial authorities are set 
out in the Local Authorities’ Cemeteries Order 1977. 

If you do wish to continue with this, please indicate your preferred option or options. 

i.            Consider an alternative location in Knowle Park for cremations and burials, or 

ii.           Continue with the existing site off Knowle Lane, or 

iii.          Consider a site away from Knowle Park, or 

iv.           Decide not to provide further burial space. 

In relation to option i, it may be possible to provide a small cemetery within the park, with a 
new vehicular access from Botley Road. If you prefer option iii, please be aware that Andy has 
established that no provision has been made for a cemetery at Horton Heath and that there is 
no space available there to include one. That said, we could explore a ‘facility swap’, whereby 
we take on some of their allotment provision on Fair Oak and Horton Heath land, possibly in 
Knowle Park, in return for them allocating land for a cemetery with vehicular access. 
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F. Twynham’s Field 

We have investigated this and can confirm that this land has not been landfilled. The land to 
the north appears to be owned by Lloyds Bank and has been filled. The structures in 
Twynham’s Field are there to monitor the migration of gas from the landfill (see image below). 
My colleague in the EBC Environmental Health team has commissioned a report to help 
determine whether there is a need for continued monitoring of the land for gas. This will take a 
couple of months. We hope that, when this is received, it will answer the question of whether 
there is a continuing need to avoid excavation. This will inform our thinking about how to 
maximise wildlife value in this field. 

 

G. Existing Orchard 

There are some drainage issues in the orchard area, specifically to the eastern part. Work is 
ongoing to explore options, which currently include either putting in some land drainage, or 
planting woven willow pods of seating areas in the areas deemed too wet for the fruiting 
trees to thrive. Willow should thrive in this area, and the structures could provide space for 
quiet contemplation. Under that option, some of the fruit trees would be re-located. See 
image of a willow structure at Hilliers arboretum below, although note that this was taken 
very recently, before the leaves were fully out.  

 

Additional works could include earthworks to facilitate easier maintenance of the wild 
flower areas.  
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H. Possible other new facilities and improvements

1. BMX track located near the existing skateboard area. The image below shows the newly
refurbished one at Southampton Sports Centre.

2. Disc golf - this is a fast-growing sport in the UK, with over 100 courses across England
alone. It is highly accessible, often set in scenic forests or public parks, and follows
rules similar to traditional golf, but uses flying discs thrown into metal baskets. This
could be provided either as an occasional event, as a regular event with bases for the
poles set permanently in the ground, or as a permanent facility. The equipment needed
is relatively inexpensive and does not require significant maintenance (see image
below).

3. Distance markers for walkers and runners. These are usually popular but given the
prevalence of smartphones with apps that plot distances travelled, members may feel
that providing them is unnecessary.

4. Kick-about area. As part of the landform objectives below, re-site the lower goal area
so that the pitch is relatively level.

5. Landform objectives that could be achieved if it proves economic and feasible to
import inert subsoil. For example, terracing of Badger’s Mount Field to the north of the
allotments could create flatter areas for events, which could in turn provide a source of
revenue. See also below.

6. Biodiversity increase. This would be a major priority across the whole park, and we are
still developing our thinking on this. However, the headline ideas so far would be as
follows:

21



• Increase wildflower areas, which would be much more easily achieved through 
the import of inert subsoil. 

• Island planting of small areas of native shrubs and small trees to create islands 
of scrub within the existing large areas of grass. This would also help to shape a 
unique character for the park, moving away from the existing strongly agricultural 
pastoral character towards a wilder space with elements of heathland character. 
It would also facilitate the creation of a wider variety of space types and scales, 
creating a richer experience for both people and nature. 

• Warm, relatively steep south-facing banks for reptiles.* 
• Extended pond area with enriched planting. 
• Wetland area.*  
• Bulb planting to deliver abundant nectar and spectacle. We’d use a layered 

approach depending on the character of each location.  

*Probably only feasible if import of subsoil proves feasible. 

7. Footpath network - create shady routes for periods of very hot weather and rain showers. 
Also consider suitable extensions to the existing path network, for example to the orchard, with 
potential for wildlife trails identifying key points of interest. 

8. Wild classroom - work with local schools to establish whether there is demand. Outdoor 
learning areas for schools are designed to help children connect with nature, discover wildlife, 
and build a lifelong respect for the world around them. 

9. Legibility - establish a clear Knowle Park sign, brand, and identity, with consistent signage at 
key entrance points. 

 

10. Bins and benches- review the provision and improve where budget allows, using a design 
suitable for the ‘country park’ character. 11. Site protection - establish a zoning plan to reduce 
conflict between different users. 

I. Governance 

We suggest the establishment of a steering group for the project. This would ideally comprise 
Andy Lowe, together with any other members of his team he wishes to include the chairs of the 
BFOHH Local Area Committee and Fair Oak Parish Council, other interested members, and 
Mark Ellison as project manager and landscape architect. 

J. Conclusion 

This briefing note sets out the emerging direction of the Knowle Park masterplan and the 
opportunities to enhance the park over the short, medium and long term. The proposals are 
intended to provide a flexible framework for future investment, shaped by the values of Fair 
Oak Parish Council and Eastleigh Borough Council, with a strong emphasis on nature, 
wellbeing and community use. At this stage, member feedback is sought on the overall 
direction, the listed ideas for improvement, any other ideas you might have, and the preferred 
approach to future cemetery provision. Also, please could the respective chairs confirm if they 
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are willing to serve on a steering group for the project and also nominate any of their colleagues 
that they also want to attend. 
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FULL COUNCIL – 22 JUNE 2026 

MONTHLY FINANCIAL REPORT 

1. RECOMMENDATIONS

1.1 That the Council notes the contents of the report and approves the BACS payments as
set out in Appendix 1. 

2. FINANCE POSITION

2.1 The total cash held across all bank accounts as of 31st May is £777,713

3. TRANSACTIONS

3.1 The total receipts credited to the Council’s Current Account during May amounted to
£4,482. This total includes £1,000 received from the ice cream van and £1,000 from 
the food truck. 

3.2 The total payments from the Council’s Current Account during May amounted to 
£224,751 (see attached for a full breakdown). This includes a transfer of £150,000 
during the month from the Current Account to the Premier Account to take advantage 
of more favourable interest rates. 

3.3 The total BACS invoice payments outstanding is £15,540 

3.4 There has been an increase in the HMRC mileage rate from 45p to 55p per mile with 
effect from 1 April 2026. No specific provision was made for the increase when the 
budget was set. Given the relatively low level of mileage claims, the increase is not 
expected to have a significant impact on the current year's budget. 

4. FINANCIAL IMPLICATIONS

4.1 The Council must keep a regular review of the progress against all budget headings to
ensure unnecessary overspending.  The Council reviews its spending monthly via a 
report from the Responsible Finance Officer and undertakes detailed quarterly financial 
monitoring reports to the Finance Committee to scrutinise.  

5. CLIMATE/CRIME & DISORDER IMPLICATIONS

5.1 None directly arising from this report.

6. EQUALITY & DIVERSITY IMPLICATIONS

6.1 None directly arising from this report.

7. CONCLUSION

7.1 As per the financial position reported, Council members should note the contents of the
report and agree the BACs payments for signing as per the bank mandate. 

FOR FURTHER INFORMATION CONTACT: 

Name: Jo Cahill, Responsible Finance Officer 

Email: finance@fairoak.gov.uk 

C
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Fair Oak & Horton Heath Parish Council

Bank ­ Cash and Investment Reconciliation as at 30 May 2026

Confirmed Bank & Investment Balances

Bank Statement Balances

Current Account31/05/2026 261,980.74

Premier Account31/05/2026 277,101.31

Public Sector Deposit Fund31/05/2026 238,631.38

Petty Cash31/05/2026 0.00

777,713.43

Receipts not on Bank Statement

0.00

Closing Balance 777,713.43

All Cash & Bank Accounts

1 Current Account 261,980.74

2 Premier Account 277,101.31

3 Public Sector Deposit Fund 238,631.38

4 Petty Cash 0.00

Total Cash & Bank Balances 777,713.43

Other Cash & Bank Balances 0.00
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Fair Oak & Horton Heath Parish Council

Current Account

12:06

10/06/2026Date:

Time: Cashbook 1

Page: 1

User: J.CAHILL

For Month No: 2

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis

Balance Brought Fwd :       473,057.59 473,057.59

2

Transaction DetailA/c £ Amount

01/05/2026 168.00Banked:

Mrs P 168.00 28.00 140.001200 230 Hall hire

02/05/2026 1,000.00Banked:

Mr M 1,000.00 1,000.001900 100 Ice cream van ­ splashpa

03/05/2026 54.00Banked:

1st fairoak 54.00 54.001200 250 hall hire

05/05/2026 260.00Banked:

Blair McCarthy 260.00 43.33 216.671200 230 Hall hire

06/05/2026 197.00Banked:

Mr C 197.00 197.001200 250 Hall hire

07/05/2026 285.48Banked:

tennis 285.48 285.481550 100 tennis

08/05/2026 18.72Banked:

tennis 18.72 18.721550 100 tennis

10/05/2026 42.91Banked:

Mrs D 42.91 42.911500 500 Allotment

11/05/2026 46.02Banked:

tennis 46.02 46.021550 100 tennis

12/05/2026 456.12Banked:

fountain cafe 456.12 456.121900 100 water

12/05/2026 140.00Banked:

Mr m 140.00 140.001200 250 Hall hire

12/05/2026 42.91Banked:

Mrs D 42.91 42.911500 500 Allotment A5

13/05/2026 34.00Banked:

Sales Recpts Page 967 34.00 34.00 100 Sales Recpts Page 967

13/05/2026 ­30.75Banked:

Mrs C ­30.75 ­30.751500 500 Allotment refund

13/05/2026 ­47.00Banked:

Mrs B ­47.00 ­47.001550 100 Tennis refund

18/05/2026 47.01Banked:

tennis 47.01 47.011550 100 tennis

20/05/2026 84.00Banked:

Mr H 84.00 84.001200 250 Hall hire

22/05/2026 205.00Banked:

MEMORIAL 205.00 205.004485 280 memorial

26/05/2026 150.39Banked:

Continued on Page 2
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Fair Oak & Horton Heath Parish Council

Current Account

12:06

10/06/2026Date:

Time: Cashbook 1

Page: 2

User: J.CAHILL

For Month No: 2

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis2

Transaction DetailA/c £ Amount

tennis 150.39 150.391550 100 tennis

27/05/2026 210.00Banked:

Mrs R 210.00 35.00 175.001200 230 Hall hire

28/05/2026 75.09Banked:

tennis 75.09 75.091550 100 tennis

29/05/2026 1,000.00Banked:

Mr C 1,000.00 1,000.001900 100 Food truck

29/05/2026 42.91Banked:

Mr c 42.91 42.911500 500 Allotment A5

30/05/2026 0.07Banked:

correction 0.07 0.071200 250 correction

30/05/2026 ­0.14Banked:

correction ­0.14 ­0.141200 250 correction

30/05/2026 735.04Banked:

ccla interest 735.04 735.041090 100 ccla interest

30/05/2026 ­735.04Banked:

ccla correction ­735.04 ­735.041090 100 ccla correction

4,481.74

Cashbook Totals 477,539.33 106.33

Total Receipts for Month

477,399.00

4,341.41106.3334.00

34.00

Continued on Page 3
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Fair Oak & Horton Heath Parish Council

Current Account

12:06

10/06/2026Date:

Time: Cashbook 1

Page: 3

User: J.CAHILL

For Month No: 2

Payments for Month

Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis2

£ Total Amnt Transaction DetailCentre £ Amount

01/05/2026 civicalky DD 309.60 51.60 258.004133 110 civicalky

01/05/2026 eastleigh DD 308.10 51.35 256.754680 150 Refuse collection

01/05/2026 screwfix DD 408.95 68.16 340.794540 290 materials

01/05/2026 h3g DD 27.10 4.52 22.585006 900 Mobile phone

316 0 ­22.58 Mobile phone

6000 900 22.58 Mobile phone

05/05/2026 Peninsula DD 89.50 14.92 74.584070 110 employer services

05/05/2026 Mrs S BILL 5.96 5.965006 900 Reimbursement

317 0 ­5.96 Reimbursement

6000 900 5.96 Reimbursement

05/05/2026 Premier Account trans 50,000.00 50,000.00210 transfer

05/05/2026 section 23 BILL 313.50 313.504635 310 security

05/05/2026 Sendinbkue VISA 156.00 26.00 130.004540 290 materials

06/05/2026 wix VISA 26.28 4.38 21.904133 110 website

06/05/2026 tesco VISA 5.35 5.354100 110 consumables

06/05/2026 IN­ EXCESS VISA 54.00 9.00 45.004540 290 materials

07/05/2026 allstar DD 870.62 145.10 725.524305 210 Fuel

07/05/2026 SSE DD 310.78 51.80 258.984405 230 Gas woodlands

07/05/2026 amazon VISA 75.59 75.594090 110 pc screen and mouse

08/05/2026 Peninsula DD 26.46 4.41 22.054030 110 employee EAP

08/05/2026 Hampshire CC VISA 120.10 20.02 100.084080 110 Stationary order

08/05/2026 amazon VISA 71.53 71.534090 110 Moniter adjuster and 
keyboard

11/05/2026 British Gas DD 247.55 41.26 206.294400 230 gas ­ woodlands

11/05/2026 British Gas DD 31.33 5.22 26.114400 240 gas ­ Pav

11/05/2026 scottish water DD 48.90 48.904010 230 water ­ woodlands

11/05/2026 temu VISA 15.83 15.834540 290 materials

12/05/2026 Defib space surrey VISA 244.79 40.80 203.994506 280 Defib batteries

12/05/2026 amazon VISA 35.65 35.654090 110 HDMI Cables

12/05/2026 tesco VISA 5.90 5.904100 110 consumables ­ cemetery 
path me

13/05/2026 Octopus DD 238.02 39.67 198.354405 230 electricity woodlands

13/05/2026 octopus DD 231.28 38.55 192.734405 240 electricity  Pav

13/05/2026 octopus DD 348.05 58.01 290.044405 150 electricity ­PO

13/05/2026 Premier Account trans 50,000.00 50,000.00210 trans

13/05/2026 amazon VISA 68.78 68.784540 290 materials

14/05/2026 amazon VISA 12.98 12.984540 290 cable ties

15/05/2026 sage payroll DD 40.80 6.80 34.004132 110 sage payroll

15/05/2026 payroll BILL 23,339.21 2,421.014000 110 payroll

316 0 ­2,421.01 payroll

6000 110 2,421.01 payroll

4000 110 20,918.20 payroll

15/05/2026 in excess VISA 14.40 2.40 12.004540 290 Materials

15/05/2026 BT DD 172.01 28.67 143.344120 110 tel and broadband

18/05/2026 Peninsula DD 452.84 75.47 377.374070 110 employer services

18/05/2026 post office VISA 5.30 5.304075 110 postage ­ asset transfer 
docum

18/05/2026 canva VISA 36.19 6.03 30.164132 110 canva

18/05/2026 adobe VISA 16.64 2.77 13.874132 110 adobe

18/05/2026 amazon VISA ­71.53 ­71.534090 110 refund of monitor

Continued on Page 4
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Fair Oak & Horton Heath Parish Council

Current Account

12:06

10/06/2026Date:

Time: Cashbook 1

Page: 4

User: J.CAHILL

For Month No: 2

Payments for Month

Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis2

£ Total Amnt Transaction DetailCentre £ Amount

19/05/2026 protek BILL 624.00 104.00 520.004425 230 wodlands shutter 
service

19/05/2026 SLCC VISA 379.00 63.17 315.834132 110 SLCC ­MLA

20/05/2026 HMRC BILL 10,034.59 10,034.594000 110 PAYE

20/05/2026 Hampshire pensions BILL 6,770.98 6,770.984010 110 PENSIONS

20/05/2026 ACELIFTAWAY 116738 147.59 147.59 500 allotment toilets

20/05/2026 APPLETON SIGNS 116739 48.00 48.00 500 Carpark signage

20/05/2026 USTIGATE 116740 2,964.00 2,964.00 500 Summerization splashpad

20/05/2026 Acol cleaning 38069 2,352.12 2,352.12 500 P/Ledger Electronic 
Payment

20/05/2026 APSLEY 38070 600.00 600.00 500 P/Ledger Electronic 
Payment

20/05/2026 Conserve Hygiene Solutions 38071 315.60 315.60 500 P/Ledger Electronic 
Payment

20/05/2026 DO THE NUMBERS 38072 800.00 800.00 500 P/Ledger Electronic 
Payment

20/05/2026 eastleigh services 38073 170.40 170.40 500 P/Ledger Electronic 
Payment

20/05/2026 EBC 38074 1,425.90 1,425.90 500 P/Ledger Electronic 
Payment

20/05/2026 KIWA 38075 3,180.00 3,180.00 500 P/Ledger Electronic 
Payment

20/05/2026 SOURCE SUPPLIES 38076 348.00 348.00 500 P/Ledger Electronic 
Payment

20/05/2026 JustLawMowers VISA 2,268.00 378.00 1,890.004530 290 Mower

21/05/2026 amazon VISA 125.62 125.624540 290 materials

22/05/2026 BT DD 167.21 27.87 139.344120 110 tel and broadband

26/05/2026 CF corporate DD 264.00 44.00 220.004090 110 copier rental

26/05/2026 bt DD 473.40 78.90 394.504133 110 internet services

27/05/2026 Premier Account trans 50,000.00 50,000.00210 trans

28/05/2026 scottish water DD 9.00 1.50 7.504410 510 scottish water

28/05/2026 scottish water DD 12.00 12.004410 500 scottish water

28/05/2026 scottish water DD 1,738.00 1,738.004410 530 scottish water­ 
splashpad

28/05/2026 Protek BILL 48.00 8.00 40.004415 150 barrier repair

28/05/2026 amazon VISA 9.89 9.894540 290 material

29/05/2026 hosted DD 734.02 122.34 611.684133 110 365, back up,support

29/05/2026 agilico DD 35.78 5.96 29.824085 110 printer consumables

30/05/2026 CLEANING EQUIPMENT 
SERVICES

34578 280.15 280.15 500 Repair ­ twintec 
ckeaning mach

30/05/2026 D JONES PLUMBING AND 
HEATING

34579 84.00 84.00 500 Leak repair

30/05/2026 SMART MARKETING 5066 78.00 78.00 500 Marketing support

30/05/2026 SECTION 23 BILL 513.00 513.004635 310 Security

30/05/2026 Arundel BILL ­156.00 ­156.004425 150 Arundel correction

03/06/2026 Acol cleaning 38069 2,352.12 2,352.12 500 contract cleaning

03/06/2026 APSLEY 38070 600.00 600.00 500 woodchip

03/06/2026 Conserve Hygiene Solutions 38071 315.60 315.60 500 sanitary bin

03/06/2026 DO THE NUMBERS 38072 800.00 800.00 500 Internal audit

03/06/2026 eastleigh services 38073 170.40 170.40 500 engineer visit ­ boiler 
servic

03/06/2026 EBC 38074 1,425.90 1,425.90 500 Refuse collection ­ 
woodlanda

Continued on Page 5
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Fair Oak & Horton Heath Parish Council

Current Account

12:06

10/06/2026Date:

Time: Cashbook 1

Page: 5

User: J.CAHILL

For Month No: 2

Payments for Month

Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis2

£ Total Amnt Transaction DetailCentre £ Amount

03/06/2026 KIWA 38075 3,180.00 3,180.00 500 Testing/ inspection light 
colu

03/06/2026 SOURCE SUPPLIES 38076 348.00 348.00 500 Nappy bin service

224,750.61 201,134.18

Balance Carried Fwd 252,788.72

1,630.65

Total Payments for Month

477,539.33Cashbook Totals

1,630.6521,985.78

21,985.78 453,922.90
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Invoices Due for Payment by 30 June 2026

For Creditors Pay by Electronic Payment

10/06/2026

12:09

Page 1Fair Oak & Horton Heath Parish Council

Invoice 
Date Invoice No. Ref No. Invoice Detail Amount Due

Discount

Date Due Amount due

Net

To ClaimAuthorise Ref

Acol cleaning    [ACOL CLEAN]

01/06/2026 38253 2,240.3017/06/2026Contract cleaning 2,240.30

2,240.30 0.00Total of Invoices Due (ACOL CLEAN) 2,240.30

CWM AGGREGATES    [CWM001]

15/05/2026 125165 86.4010/06/2026path gravel 86.40

01/06/2026 125514A 86.4017/06/2026 copy of invoice 149314  86.40

03/06/2026 125163 86.4017/06/2026path gravel 86.40

03/06/2026 125166 86.4017/06/2026path gravel 86.40

03/06/2026 125164 86.4024/06/2026path gravel 86.40

05/06/2026 125514 72.0005/06/2026path gravel 72.00

504.00 0.00Total of Invoices Due (CWM001) 504.00

DYNAMIKA UK    [DYNDYN]

05/06/2026 9069 1,284.0017/06/2026water samples 1,284.00

09/06/2026 9121 474.0030/06/2026Annual water tank disinfection 474.00

1,758.00 0.00Total of Invoices Due (DYNDYN) 1,758.00

GALLAGHER    [GALLAG]

01/06/2026 17754 5,495.6517/06/2026Motor insurance 5,495.65

5,495.65 0.00Total of Invoices Due (GALLAG) 5,495.65

PAUL FREEMAN TREE SERVICES    [PAUL]

05/06/2026 1934 1,452.0019/06/2026treework cemetery 1,452.00

05/06/2026 1935 1,008.0005/06/2026Treework Crowdhill 1,008.00

05/06/2026 1927 1,104.0017/06/2026treework ­ Horton heath 1,104.00

05/06/2026 1931 1,008.0024/06/20261931/PAUL FREEMAN TREE  1,008.00

4,572.00 0.00Total of Invoices Due (PAUL) 4,572.00

SMART MARKETING    [SMAR001]

05/06/2026 5215 78.0017/06/2026Marketing support 78.00

78.00 0.00Total of Invoices Due (SMAR001) 78.00

wildwood machinery    [WILDWOOD]

27/04/2026 55303 57.3019/05/2026Labour charge ­ Kubuta 57.30

01/06/2026 55460 834.5517/06/2026New Holland Maintenance 834.55

891.85 0.00Total of Invoices Due (WILDWOOD) 891.85
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Invoices Due for Payment by 30 June 2026

For Creditors Pay by Electronic Payment

10/06/2026

12:09

Page 2Fair Oak & Horton Heath Parish Council

Invoice 
Date Invoice No. Ref No. Invoice Detail Amount Due

Discount

Date Due Amount due

Net

To ClaimAuthorise Ref

Total of Invoices Due (Creditors) 15,539.80 0.00 15,539.80

15,539.80TOTAL OF INVOICES DUE (ALL LEDGERS) 0.00 15,539.80
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FULL COUNCIL 22 JUNE 2026 

COUNCILLOR CODE OF CONDUCT REVIEW 

1 RECOMMENDATION 

1.1 That the Council; 

a) Notes the report and;

b) Adopts the revised Councillor Code of Conduct;

2 BACKGROUND 

2.1 Since the last review of the Councillor Code of Conduct in May 2023, there have 
been notable developments affecting expectations of member behaviour, including 
the duty to take reasonable steps to prevent sexual harassment (from October 
2024) and phased employment law reforms from April 2026. Government 
consultation on strengthening the local government standards regime in England 
also signals increased expectations around consistency, transparency, and the 
handling of conduct matters. 

2.2 The revised Councillor Code of Conduct remains based on the LGA Model 
Councillor Code of Conduct (2020) and has been updated to reflect these changes, 
with improved clarity, enforceability, and alignment with the Council’s governance 
framework. 

3 SUMMARY OF AMENDMENTS SINCE 2023 

• Cross-references added to the Complaints Procedure and Councillor–Officer
Relations Protocol, with clear escalation routes for member conduct concerns.

• Bullying and harassment provisions strengthened, including expectation that
councillors support the Council’s duty to prevent sexual harassment (from
October 2024).

• Non-retaliation protections introduced for anyone raising concerns (including
staff and residents).

• Member–officer section expanded to address pressure, influence and
boundaries, aligned with the Protocol.

• Clearer expectations for digital and social media use, including informal
channels such as messaging apps.

• Sanctions wording updated to reflect current good practice and accommodate
potential future changes to the standards framework (including the Code of
Conduct, complaints process, and investigation arrangements under the
Localism Act 2011).

D
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• Training expectations strengthened, including mandatory induction and 
refresher training where required. 

4 IMPLICATIONS 

4.1 Legal: 
The proposed updates strengthen alignment with the Localism Act 2011 standards 
framework and reflect current developments in employment and equality law, 
particularly in relation to workplace behaviour and the prevention of harassment. 

4.2 Financial: 
There are no direct financial implications arising from these changes, aside from a 
small amount of officer time required to update published documents and deliver or 
refresh member training. 

4.3 Governance: 
The revisions provide greater clarity around escalation routes and reduce ambiguity 
by ensuring that the Code of Conduct, complaints procedure, and councillor–officer 
protocol operate together as a single, coherent framework. 

4.4 Equality / Inclusion: 
The changes reinforce expectations of respectful behaviour and non-discrimination, 
supporting a safe and inclusive environment for staff, councillors, and members of 
the public. 

4.5 Climate / Environment: 
There are no direct climate or environmental impacts, as the changes are 
administrative in nature. 

5 RECOGNISED SOURCES USED 

5.1 Local Government Association (LGA) – Model Councillor Code of Conduct (2020)  

5.2 GOV.UK – Strengthening the standards and conduct framework for local authorities 
in England (consultation outcome updated 11 Nov 2025):  

5.3 GOV.UK / Legislation – Worker Protection (Amendment of Equality Act 2010) Act 
2023  

5.4 Acas – Employment Rights Act 2025: timeline and what has already changed 
(updated 2026):  

5.5 Department for Business and Trade – New employment rights (campaign guidance, 
updated 2026): 

FOR MORE INFORMATION 

Michelle Leadbitter-Allen, deputyexrc@fairoak-pc.gov.uk 
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COUNCILLOR CODE OF 
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1. INTRODUCTION 

By law, all councillors are required to follow their Council’s Code of Conduct when acting 
in their capacity as a councillor. 

This Code is adopted to fulfil the Council’s obligations under section 27(2) of the 
Localism Act 2011 and is consistent with the Seven Principles of Public Life (Nolan 
Principles). 

This Code should be read alongside: (i) the Council’s Complaints Procedure (including 
Persistent/Vexacious Complaints), and (ii) the Councillor–Officer Relations Protocol. A 
breach of those documents may also constitute a breach of this Code. 

If you have doubt about whether any action may breach this Code, you should seek 
advice from the Parish Executive Officer. Responsibility for your actions remains with 
you. 

2. DEFINITIONS 

For the purposes of this Code of Conduct, a “Councillor” means a member or co-opted 
member of the Parish Council (as defined in the Localism Act 2011). 

3. PURPOSE OF THE CODE 

The purpose of this Code is to assist councillors in modelling expected behaviour, 
provide a personal check and balance, and set out conduct that could lead to action 
being taken. It protects councillors, the public, officers and the reputation of local 
government. The fundamental aim is to maintain public confidence in the role of 
councillor and local government. 

4. GENERAL PRINCIPLES OF COUNCILLOR CONDUCT 

In accordance with the public trust placed in me, on all occasions: 

• I act with integrity and honesty 

• I act lawfully 

• I treat all persons fairly and with respect 

• I lead by example and act in a way that secures public confidence in the role of 
councillor 

In undertaking my role: 

• I impartially exercise my responsibilities in the interests of the local community 

• I do not improperly seek to confer an advantage, or disadvantage, on any person 

• I avoid conflicts of interest 
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• I exercise reasonable care and diligence 

• I ensure that public resources are used prudently in accordance with the Council’s 
requirements and in the public interest 

5. APPLICATION OF THE CODE 

This Code applies as soon as you sign your declaration of Acceptance of Office (or 
attend your first meeting as a co-opted member) and continues until you cease to be a 
councillor. 

This Code applies when you are acting in your capacity as a councillor, including when 
you misuse your position or where your actions would give the impression to a 
reasonable member of the public (with knowledge of all the facts) that you are acting as 
a councillor. 

The Code applies to all forms of communication and interaction, including face-to-face, 
online/telephone meetings, written and verbal communications, non-verbal 
communications, and electronic/social media communications (including messaging 
apps) when acting as a councillor. 

6. STANDARDS OF COUNCILLOR CONDUCT (OBLIGATIONS) 

Respect 
As a councillor: 

• I treat other councillors and members of the public with respect. 

• I treat Council employees, employees/representatives of partner organisations and 
volunteers with respect and respect the role they play. 

• I engage in robust but civil debate and avoid personal attacks, including online. 

Bullying, Harassment and Discrimination 
As a councillor: 

• I do not bully any person. 

• I do not harass any person. 

• I promote equalities and do not discriminate unlawfully against any person. 

• I support the Council in meeting its duty to take reasonable steps to prevent sexual 
harassment and other forms of harassment connected with Council activity, including 
by modelling appropriate behaviour and challenging unacceptable conduct where 
safe to do so. 

• I do not victimise, disadvantage or retaliate against any person for raising a concern, 
complaint or protected disclosure, or for participating in an investigation. 
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Member–officer relationships (impartiality and boundaries) 
As a councillor: 

• I do not compromise, or attempt to compromise, the impartiality of anyone who works 
for, or on behalf of, the Council. 

• I do not place inappropriate pressure on staff or seek to exert undue influence, 
including through persistent or excessive contact or through informal channels when 
inappropriate. 

• I respect the Council’s Councillor–Officer Relations Protocol and recognise the 
professional and employment protections that apply to staff. 

Confidentiality and access to information 
• I do not disclose information given to me in confidence or acquired by me which I 

believe (or ought reasonably to be aware) is of a confidential nature, unless I am 
authorised/required by law or other permitted exceptions apply (including obtaining 
professional legal advice). 

• I do not improperly use knowledge gained solely as a result of my role as a councillor 
for the advancement of myself or others. 

• I do not prevent anyone from getting information they are entitled to by law. 

Disrepute 
• I do not bring my role or the Council into disrepute. 

• This includes behaviour (including online conduct) which a reasonable person would 
consider likely to damage public confidence in the Council or the office of councillor. 

Use of position 
• I do not use, or attempt to use, my position improperly to the advantage or 

disadvantage of myself or anyone else. 

Use of Council resources and facilities 
• I do not misuse Council resources. 

• When using Council resources or authorising their use, I act in accordance with the 
Council’s requirements and ensure resources are not used for political purposes 
unless the use is reasonably regarded as facilitating the discharge of Council 
functions. 

Compliance and cooperation 
• I undertake mandatory Code of Conduct induction and any refresher training 

required by the Council. 

• I cooperate with any Code of Conduct investigation and/or determination. 
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• I do not intimidate or attempt to intimidate any person involved in the administration 
of any investigation or proceedings. 

• I comply with any sanction imposed following a finding that I have breached the 
Code. 

Interests 
• I register and disclose my interests in accordance with the Localism Act 2011 and 

the Council’s arrangements. Failure to comply with the law on disclosable pecuniary 
interests is a criminal offence. 

Gifts and hospitality 
• I do not accept gifts or hospitality which could give rise to real or substantive 

personal gain or a reasonable suspicion of influence. 

• I register with the Executive Officer any gift or hospitality with an estimated value of 
at least £50 within 28 days of receipt, and any significant gift or hospitality offered but 
refused. 

• The presumption is that gifts and hospitality should not be accepted unless there is a 
clear and justifiable reason connected to official duties. 

7. RAISING CONCERNS AND COMPLAINTS  

Concerns or complaints about councillor conduct may be raised in accordance with the 
Council’s Complaints Procedure. Where a matter indicates a potential breach of this 
Code, it may be referred to the Monitoring Officer at the principal authority (Eastleigh 
Borough Council) in accordance with the standards framework. The Council may also 
consider informal resolutions, training or mediation where appropriate. 

8. SANCTIONS 

Where a breach is found, action may include (subject to the standards framework and 
the Council’s governance arrangements): formal censure, removal from 
committees/appointments, withdrawal of facilities, requirements for training or mediation, 
and other actions permitted within the Council’s arrangements. The Council will keep its 
approach under review in line with national developments. 

9. APPENDIX A – THE SEVEN PRINCIPLES OF PUBLIC LIFE 

• Selflessness 

• Integrity 

• Objectivity 

• Accountability 
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• Openness 

• Honesty 

• Leadership 

10. APPENDIX B – REGISTERING AND DISCLOSING INTERESTS  

The detailed categories of Disclosable Pecuniary Interests and Other Registerable 
Interests should be maintained in the Council’s published register and are retained from 
the previous version of this Code. If in doubt, councillors should seek advice from the 
Executive Officer and/or Monitoring Officer. 

11. RECOGNISED SOURCES USED 

• Local Government Association (LGA) – Model Councillor Code of Conduct (2020) 
(WEB PDF): 
https://www.local.gov.uk/sites/default/files/documents/Local%20Government%20Asso
ciation%20Model%20Councillor%20Code%20of%20Conduct%202020%20WEB.pdf 

• GOV.UK – Strengthening the standards and conduct framework for local authorities 
in England (consultation outcome updated 11 Nov 2025): 
https://www.gov.uk/government/consultations/strengthening-the-standards-and-
conduct-framework-for-local-authorities-in-england 

• GOV.UK / Legislation – Worker Protection (Amendment of Equality Act 2010) Act 
2023 (in force 26 Oct 2024) (see also EHRC guidance as applicable). 

• ACAS – Employment Rights Act 2025: timeline and what has already changed 
(updated 2026): https://www.acas.org.uk/employment-rights-act-2025 

• Department for Business and Trade – New employment rights (campaign guidance, 
updated 2026): https://www.business.gov.uk/campaign/employment-changes/ 

40



FULL COUNCIL 22 JUNE 2026 

REVIEW OF CORPORATE COMPLAINTS PROCEDURE 

1 RECOMMENDATIONS 

1.1 That Full Council; 

a) notes the contents of this report,

b) And approves the revised Corporate Complaints Procedure (Chapter 9), and
adopts the updated procedure with immediate effect.

2 PURPOSE OF REPORT 

2.1 To present the outcome of a review of the Corporate Complaints Procedure and 
recommend updates to ensure alignment with current legislation, guidance, and 
the Council’s governance framework. 

3 BACKGROUND 

3.1 The existing procedure was adopted in May 2023 and is now overdue for review. 

3.2 Since then, the Council has adopted an updated Councillor Code of Conduct and 
reviewed the Councillor/Officer Relations Protocol (June 2026), both of which 
introduce clearer expectations around conduct, escalation, and complaint 
handling. 

3.3 The Complaints Procedure forms a key part of the Council’s governance 
framework and must align with these documents. 

4 REVIEW FINDINGS 

4.1 The review has identified areas where the current procedure requires updating to 
improve clarity, consistency and overall compliance. While the framework remains 
broadly sound, it does not fully reflect current expectations or align consistently 
with more recent governance updates. 

4.2 The updated Code introduces clearer expectations around behaviour, complaint 
handling and escalation, including referral to the Monitoring Officer, use of informal 
resolution, and protections for those raising concerns. These routes and 
safeguards are not clearly reflected in the current procedure. 

4.3 The Protocol confirms expectations around escalation of concerns, informal 
resolution, protection for staff, and referral routes. The current procedure does not 
fully reflect these arrangements. 

4.4 There are strengthened expectations relating to prevention of harassment, fair and 
proportionate complaint handling, and protection from retaliation, which are not 
explicitly reflected in the existing procedure.  

E
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4.5 Listed below is summary of the key changes: 

• A full rewrite of Chapter 9 has been prepared to bring the procedure in line 
with the Council’s Code of Conduct, Councillor/Officer Protocol and current 
legislative expectations. The revised procedure introduces a clear distinction 
between service complaints, councillor conduct complaints and employment 
matters, ensuring complaints are directed to the appropriate process from the 
outset. 

• It also introduces a formal initial assessment stage to enable early triage and 
appropriate escalation, alongside an updated approach to councillor 
complaints which recognises both informal resolution and referral through the 
standards framework where required. 

• In addition, the revised document strengthens safeguards for complainants, 
staff and witnesses, ensuring protection from victimisation and embedding 
expectations of fairness and proportionality. Provisions for persistent 
complainants have been retained but updated to emphasise appropriate and 
proportionate application, and the review period has been extended to three 
years to align with other governance documents. 

5 CONCLUSION: 

5.1 The revised version clarifies complaint routes, tightens up in how complaints are 
assessed and escalated, and makes sure there are clear safeguards in place. 
Overall, it provides a more consistent and proportionate approach that supports 
officers & protects those raising concerns. 

6 SOURCES 

• Fair Oak & Horton Heath Parish Council – Corporate Complaints Procedure  

• Fair Oak & Horton Heath Parish Council – Councillor Code of Conduct (2026) 

• Fair Oak & Horton Heath Parish Council – Councillor/Officer Relations Protocol 
(2026) 

• Localism Act 2011 & Equality Act 2010 

• Worker Protection (Amendment of Equality Act 2010) Act 2023 

• ACAS guidance on complaint handling and workplace conduct 

• GOV.UK – Strengthening the standards and conduct framework for local 
authorities in England 

FOR MORE INFORMATION 

Michelle Leadbitter-Allen,deputyexrc@fairoak-pc.gov.uk 

42

mailto:deputyexrc@fairoak-pc.gov.uk


 
 
 

CONSTITUTION 
 

CHAPTER 9 
CORPORATE COMPLAINTS 

PROCEDURE  
(INC VEXATIOUS 
COMPLAINANTS) 

 

 

Adopted: June 2026 

Review date: June 2029 

43



 

1 INTRODUCTION 

Fair Oak and Horton Heath Parish Council is committed to providing high‑quality 
services. Where things go wrong, it welcomes feedback and complaints to resolve 
issues and improve service delivery. 

Complaints will be handled in a fair, proportionate and transparent way. All complainants 
will be treated with courtesy and respect. 

The Council will seek to resolve complaints at the earliest opportunity, including through 
informal resolution where appropriate. 

2 PURPOSE AND SCOPE 

This procedure applies to complaints about the standard of service provided by the 
Council, the actions or conduct of officers acting in their official capacity, and the 
administration of Council services. 

This procedure forms part of the Council’s Governance Framework and should be read 
alongside the Councillor Code of Conduct, the Councillor/Officer Relations Protocol, and 
Standing Orders, Financial Regulations and the Scheme of Delegation. 

This procedure distinguishes between service complaints, councillor conduct complaints 
and staff employment matters. 

3 COMPLAINTS NOT COVERED 

This procedure does not apply to complaints by employees relating to their employment, 
complaints relating to councillor conduct, routine service requests, anonymous 
complaints unless sufficiently evidenced, or complaints already considered under this 
procedure. 

4 COMPLAINTS ABOUT COUNCILLOR CONDUCT 

Where a complaint relates to a councillor, it will be assessed to determine whether it 
indicates a potential breach of the Code of Conduct. Where appropriate, matters may be 
referred to the Monitoring Officer and informal resolution may be considered. Serious or 
repeated matters will be escalated in accordance with the standards framework. 

5 INITIAL ASSESSMENT 

All complaints will be subject to an initial assessment to determine the nature of the 
complaint, the appropriate process and whether informal resolution is appropriate. The 
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Executive Officer will determine whether the complaint proceeds under this procedure, is 
redirected, or escalated. 

The Executive Officer retains overall responsibility for corporate complaints, with 
day‑to‑day management undertaken by authorised officers under the Council’s Scheme 
of Delegation, including the Deputy Executive Officer. 

6 FORMAL COMPLAINTS PROCEDURE 

6.1 STAGE ONE 

Complaints may be submitted in writing, by email, telephone or in person. The 
Executive Officer will acknowledge within five working days, investigate the 
complaint and provide a response within ten working days where possible. 

6.2 STAGE TWO 

If the complainant remains dissatisfied, or where the complaint relates to the 
Executive Officer, the matter may be referred to the Chair. The Chair will review the 
complaint and provide a response within ten working days where possible. 

6.3 STAGE THREE 

If the complainant remains dissatisfied, the complaint may be referred to Full 
Council. The complaint will be considered at the next available meeting and 
normally heard in confidential session. The Council’s decision will be final. 

7 INFORMAL RESOLUTION 

The Council will seek to resolve complaints informally where appropriate through 
clarification, apology, corrective action or mediation. 

8 STANDARDS AND SAFEGUARDS 

Complaints will be handled in line with fairness and proportionality. No person will be 
disadvantaged or subject to retaliation for raising concerns or participating in an 
investigation. Complaints involving bullying, harassment or discrimination will be treated 
seriously and escalated where appropriate. 

9 EXTERNAL ROUTES 

Where appropriate, complainants may be directed to the Monitoring Officer, External 
Auditor or Information Commissioner depending on the nature of the complaint. 
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10 PERSISTENT OR UNREASONABLE COMPLAINANTS 

Where complainant behaviour unreasonably impacts Council resources, proportionate 
action may be taken including limiting contact or communication methods. Any 
restrictions will be reviewed periodically. 

11 RECORD KEEPING AND CONFIDENTIALITY 

Records will be maintained appropriately and handled in accordance with Data 
Protection legislation. 

12 REVIEW 

This procedure will be reviewed every two years or sooner where required. 
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FULL COUNCIL 22 JUNE 2026 

COUNCILLOR–OFFICER RELATIONS PROTOCOL 

1 RECOMMENDATIONS 

1.1 It is recommended that Council; 

a) Notes report and;

b) Adopts the revised Councillor–Officer Relations Protocol at Appendix 1

2 PURPOSE OF THIS REPORT 

2.1 This report asks Council to approve a revised Councillor–Officer Relations 
Protocol. The revised protocol: 

a) aligns with the Councillor Code of Conduct and the Corporate Complaints
Procedure; and

b) sets out clear standards of behaviour and escalation routes to support a safe
and respectful working environment for councillors and officers.

3 BACKGROUND 

3.1 The Council adopted the Councillor–Officer Relations Protocol in July 2021 and 
last reviewed it in May 2024. Since then, expectations around civility, harassment 
prevention and speak-up culture have increased. Although the protocol is 
guidance, it must remain aligned with the Code of Conduct so that concerns about 
behaviour can be addressed consistently and proportionately. 

4 SUMMARY OF AMENDMENTS  

4.1 The principal amendments from the version adopted in 2024 are set out below. 

• Confirms that the Protocol is to be read alongside the Councillor Code of
Conduct and that serious or repeated breaches may also constitute a breach
of the Code.

• Strengthens the wording relating to inappropriate pressure and undue
influence to reflect current expectations under the Code.

• Clarifies the process for handling concerns raised by officers about councillor
conduct, including where matters may be addressed informally and where
referral as a potential Code breach may be appropriate.

• Introduces an explicit expectation that no individual should suffer detriment for
raising a concern.

F
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• Adds reference to the Corporate Complaints Procedure to support consistent 
routing and recording of concerns. 

5 LEGAL IMPLICATIONS 

5.1 Supports compliant working relationships and reduces risk of employment-related 
disputes by setting clear behavioural expectations and escalation routes. 

6 GOVERNANCE IMPLICATIONS:  

6.1 Improves consistency between the Protocol, the Code of Conduct and the 
Complaints Procedure. 

7 EQUALITY/INCLUSION:  

7.1 Reinforces respectful conduct and supports a safe workplace culture. 

8 CONCLUSION 

8.1 The revised protocol brings the Council’s arrangements up to date and provides a 
clearer framework for respectful working relationships between councillors and 
officers. Council is therefore asked to accept the recommendations set out in 
paragraph one. 

9 SOURCES USED TO INFORM THIS REVIEW: 

• Local Government Association – Model Councillor Code of Conduct (2020), 
setting out values and expectations for councillors and officers. 

• Acas guidance on workplace bullying, harassment and employer 
responsibilities (general reference). 

• GOV.UK guidance on the Worker Protection (Amendment of Equality Act 
2010) Act 2023, which came into force on 26 October 2024 and introduced a 
duty to take reasonable steps to prevent sexual harassment. 

• Fair Oak & Horton Heath Parish Council – Councillor–Officer Relations 
Protocol, adopted July 2021. 

• Fair Oak & Horton Heath Parish Council – Councillor–Officer Relations 
Protocol, reviewed May 2024. 
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APPENDIX 1 

CONSTITUTION 

CHAPTER 6 

PROTOCOL FOR 
COUNCILLOR/OFFICER RELATIONS 

V1 Adopted July 2021 
V2 Review May 2023 
V3 Review  May 2024 

Reviewed: June 2026 
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1 INTRODUCTION 

The purpose of this protocol is to guide councillors and staff in their relations with one 
another to ensure the smooth running of the Council. 

This protocol should be read in conjunction with the Councillor Code of Conduct and the 
Corporate Complaints Procedure. Serious or repeated breaches of this protocol may 
constitute a breach of the Code of Conduct and be addressed under the standards 
framework. 

2 PRINCIPLES 

Good working relations between councillors and officers are essential to the effective, 
lawful and consistent operation of the Council. A relationship founded on mutual trust, 
professionalism and respect supports sound decision-making and the proper 
implementation of Council policies. 

Councillors must uphold the standards and obligations set out in the Councillor Code of 
Conduct, including treating others with civility and respect, not compromising the 
impartiality of officers, and not using their position improperly to secure an advantage or 
disadvantage for any person. 

Officers must act with professionalism, honesty, objectivity and impartiality in their 
dealings with councillors, and both councillors and officers must avoid any conduct that 
could reasonably be perceived as undue influence, improper pressure or misuse of 
position. 

3 ROLES OF COUNCILLORS 

Councillors are democratically elected and accountable to the electorate and represent 
the interests of constituents, taking decisions collectively through Council meetings. 

4 ROLES OF OFFICERS 

The Executive Officer is responsible for day-to-day managerial and operational 
decisions, the supervision of staff, and the implementation of lawful Council decisions in 
accordance with the Scheme of Delegation. 

Officers are employed by the Council and are accountable through the Council’s 
management structure, under the direction of the Executive Officer and in accordance 
with any lawful delegations and line management arrangements in place. 

5 EMPLOYER/STAFF ISSUES 

At the heart of this protocol is the importance of mutual respect. Councillor/Staff 
relationships should be conducted positively and constructively. 

Councillors must not place inappropriate pressure on staff, nor engage in behaviour that 
could reasonably be perceived as bullying, intimidation, harassment or undue influence. 
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Councillors should recognise that inappropriate conduct may expose the Council to 
employment tribunal risk. 

Councillors should avoid taking a proactive role or acting as an advocate in staff 
disciplinary or grievance procedures (except where properly required as part of Council’s 
agreed processes). 

Councillors and staff should promote equality and avoid unlawful discrimination. 

6 MEMBER CONCERNS ABOUT OFFICER CONDUCT/CAPABILITY 

Members should not raise matters relating to officer conduct or capability in public 
meetings. If a member has concerns, they should first consider whether direct 
discussion is appropriate; otherwise they should raise the matter with the Executive 
Officer, and if the concern relates to the Executive Officer, with the Chair. 

7 OFFICER CONCERNS ABOUT MEMBER CONDUCT 

Where a staff member feels they have not been treated with respect or courtesy, or has 
concerns about a councillor’s behaviour, they should raise the matter with the Executive 
Officer, or where appropriate with the Deputy Executive Officer or another authorised 
manager in accordance with the Council’s management arrangements. 

• The Executive Officer, or another officer authorised under the Council’s 
management arrangements, will determine whether the matter can be resolved 
informally (for example: advice, apology, training or mediation) or whether it 
should be escalated as a potential breach of the Councillor Code of Conduct. 

• Where a potential Code breach is indicated, the matter may be referred to the 
principal authority Monitoring Officer in accordance with the standards 
framework. 

• No staff member should be subject to reprisal, disadvantage or retaliation for 
raising a concern or participating in an investigation. 

8 CLOSE PERSONAL RELATIONSHIPS 

Informal exchanges may occur outside business meetings, but relationships should not 
become so close (or appear so close) as to call impartiality into question. 

9 INDEPENDENCE OF OFFICERS AND INSTRUCTIONS TO STAFF 

The Executive Officer serves the Council as a corporate body and carries out the lawful 
decisions of the Council, together with any functions properly delegated to that officer. 
Other officers likewise act in accordance with the Council’s management structure and 
delegated authority. Neither the Chair nor any individual councillor may act unilaterally 
on behalf of the Council unless expressly authorised by the Scheme of Delegation, 
Standing Orders or a specific resolution of the Council. 
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Councillors must not issue orders or instructions to staff. Authorisation to carry out work 
may only be issued through the Council’s management structure by the Executive 
Officer, the Deputy Executive Officer where authorised under the Scheme of Delegation, 
and/or the Responsible Financial Officer, or exceptionally by the Chair where expressly 
acting within delegated authority. 

10 CORRESPONDENCE AND COMMUNICATIONS 

Correspondence between an individual councillor and a member of staff should be 
transparent. Other councillors should not be copied into that correspondence, or it 
circulated more widely, without this being made clear to the staff member concerned. 

Council business correspondence creating legal obligations or giving instructions should 
not be sent in the name of an individual councillor. 

Council communications should be issued through Council channels and in accordance 
with the law and any applicable code of recommended practice on local authority 
publicity. 

11 REVIEW 

This protocol will be reviewed at least every three years or sooner where guidance or 
legislative developments require. 

12 CROSS REFERENCES & RECOGNISED SOURCES USED FOR THIS REVIEW 

• Councillor Code of Conduct – behaviour standards and the conduct complaints 
framework. 

• Corporate Complaints Procedure – routing of complaints and triage where 
councillor conduct is involved. 

• Scheme of Delegation, Standing Orders and Financial Regulations – officer 
powers, member/officer boundaries, authorisation routes and the exercise of 
delegated authority. 

• Equality Act 2010 – duties and protections relating to discrimination, 
harassment and victimisation, including the employer duty to take reasonable 
steps to prevent sexual harassment. 

• Local Government Association – Model Councillor Code of Conduct (2020) and 
supporting guidance (member/officer expectations, civility and standards). 

• ACAS – guidance on bullying at work, discrimination and bullying, and handling 
bullying or discrimination complaints. 

• Equality Act 2010, as amended by the Worker Protection (Amendment of 
Equality Act 2010) Act 2023 – including the employer duty in section 40A to 
take reasonable steps to prevent sexual harassment. 
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FULL COUNCIL – 22 JUNE 2026 

ANNUAL SOCIAL MEDIA AND WEBSITE STATISTICS 

1 RECOMMENDATION 

1.1 That the contents of the report be noted. 

2 PURPOSE 

2.1 The purpose of this report is to provide an update on social media and communications output from 
April 2025 to March 2026. 

3 SOCIAL MEDIA 

3.1 The Council’s social media platforms have progressively increased in followers and likes in the last 12 
months. 

3.2 The Facebook page currently has 3,123 followers which shows an increase of 288 new followers 
since April 2025. 

3.3 The Instagram page currently has 536 followers reflecting an increase of 63 new followers since April 
2025. 

3.4 The charts below show these increases in more detail. 

a) Facebook Audience: This chart represents our Facebook Audience by dividing it by gender and
age groups which shows that most of the followers are women from the 35-44 age group.

Facebook Audience 

G
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b) Facebook Visits: This graph above shows the number of visits that followers and non-followers 
have made to our Facebook page. This has had a very slight decrease from the previous year, 
although it isn’t enough of a decrease to cause concern. Where possible our content is 
published at the most popular times for optimal engagement, typically weekday mornings 
between 9am and 10am and early afternoons between 1pm and 4pm. Fridays and Saturdays 
also yield a higher engagement than Sundays. 

 

c) Instagram Audience: This chart represents our Instagram Audience by dividing it by gender and 
age groups which shows that most of the followers are women aged between 35-44. 

d) Instagram Visits: The graph below shows the number of visits from followers and non-followers 
to our Instagram Account. This decrease from the previous year reflects our ongoing 
development on Instagram to meet the challenges of reaching a younger demographic. 

Facebook Visits 

Instagram Audience  

Instagram Visits  
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e) The Chart below shows how our Facebook page has performed against other similar business 
pages (in the last 28 days): The information below shows that we are producing the same 
amount of content as similar pages to ours. 

 

f) The chart below benchmarks our Instagram page against other similar business pages (in the 
last 28 days): The information below shows that we are producing slightly more content than 
similar pages to ours. 

 
 

g) Facebook top content views: 

 
  

Performance Comparison 

Performance Comparison 
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h) Instagram top content views: 

The content view for Facebook and Instagram identifies the content that has received the most 
views and likes. This helps us to create new content and learn what our audience prefers to see 
on both our Facebook and Instagram pages. 

4 WEBSITE 

4.1 The Council’s website views between March 2025 and March 2026. 

Mar 25 3300 
Apr 25 3686 
May 25 3030 
Jun 25 2807 
Jul 25 3146 
Aug 25 3297 
Sep 25 2831 
Oct 25 2273 
Nov 25 2532 
Dec 25 2408 
Jan 26 2964 
Feb 26 2211 
Mar 26 3068 

4.2 The most visited pages between March 2025 and March 2026 were: 

• Homepage 

• Book a Venue 

• Jobs Board 

• Events 

• Explore recreational facilities 

5 NEWSLETTER STATS 

5.1 The table below shows the performance of the Council’s monthly newsletter (previously known as e-
bulletin) between April 2025 and March 2026. The total number of newsletter sign-ups including staff 
and council members has decreased slightly from 404 to 394 over the last year. The percentage of 
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newsletter ‘opens’ is 82.7%. We will continue to market the bulletin to residents via email signatures, 
posters and events. 

6 BLENDED ENGAGEMENT/EQUALITY IMPLICATIONS 

6.1 To ensure inclusive and effective communication with all residents, it is essential for the Council to 
adopt a blended engagement approach that combines both digital and non-digital methods. A varied 
mix of digital platforms such as websites, social media, e-newsletters, and community apps which 
allows the Council to reach different demographics, promote services and events, share timely 
updates, and gather feedback quickly and efficiently.  

6.2 However, not all residents have equal access to or confidence in using digital technology. By 
complementing online communication with traditional methods such as printed materials, displaying 
of information on the 11 public noticeboards, in-person events, and community outreach, the Council 
can ensure that engagement is accessible, equitable, and far-reaching. This inclusive approach helps 
strengthen trust, fosters community participation, and supports more effective service delivery. 

7 ENVIRONMENT & SUSTAINABILITY IMPLICATIONS 

7.1 The Council moved away from the production of a paper newsletter some time ago due to the impact 
on paper usage/waste on the environment as well as the fact that information in print material was not 
always up to date. 

8 SUMMARY 

8.1 It is good practice for the Council to regularly review engagement performance and analyse what 
types of content generate the most positive response. Monitoring analytics across platforms provides 
a better understanding of what resonates with different audiences, identify gaps in reach, and refine 
future communications for greater impact. Insights from this data can inform content strategies, 
improve targeting, and help allocate resources effectively. 

8.2 To grow digital audiences and boost interaction, the Council could consider running interactive 
campaigns, showcasing local voices and stories, encouraging user-generated content, collaborating 
with local influencers or organisations, and promoting digital channels through physical spaces such 
as the library, café, community centres, and public events. 

FOR FURTHER INFORMATION CONTACT: 
Carly Giles, Communications & Events Officer,comms@fairoak-pc.gov.uk
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FULL COUNCIL 22 JUNE 2026 

SOUTH CENTRAL AMBULANCE SERVICE (SCAS) REQUEST FOR PARISH ACCESS CODES 

1 ISSUE 

1.1 SCAS has requested the Parish Council access codes, and What3Words locations, to Parish 
locations should access be required for the emergency services when gates are locked. 

2 RECOMMENDATION 

1.2 Councillors are requested APPROVE this request and that officers update SCAS as and when 
codes are changed. 

3 TIMING 

1.3 Priority.  This issue requires resolution on 22 Jun 2026. 

4 BACKGROUND 

1.4 The e-mail at Appendix 1, dated 6 Jun 2026 requests both codes and What3Words locations of 
all Parish gates, barriers and bollards.  The request is self-explanatory and a holding reply was 
sent on 8 June 2026 advising that Parish approval would be sought on 22 June 2026.  

Andy Lowe 
A J Lowe 
Executive Officer 
execofficer@fairoak-pc.gov.uk  

Enclosure: 

Appendix 1. E-Mail exchange with  at South Central Ambulance Service (SCAS). 

I
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Appendix 1 

From: Andy Lowe  
Sent: 08 June 2026 14:53 
To: 
Cc: Michelle Allen <deputyexec@fairoak-pc.gov.uk> 
Subject: RE: Parish access codes  

Tamsin, 

Thank you for your message below. 

I think your request below is a smart way forward and I am more than happy to request authority 
from the Council to provide you with the information requested. 

We have a Council meeting a fortnight today on Mon 22 Jun so will seek approval to give you the 
information requested. 

Many thanks and kind regards 

Andy Lowe 

Executive Officer 
Fair Oak & Horton Heath Parish Council 
Email:  execofficer@fairoak-pc.gov.uk 
Phone:  023 8069 2403 Ext 1001 

From: 
Sent: 06 June 2026 00:24 
To: Enquiries <enquiries@fairoak-pc.gov.uk> 
Subject: Parish access codes  
Importance: High 

CAUTION: This email originated from outside of the organization. Do not click links or open 
attachments unless you recognize the sender and know the content is safe. 

Good Morning,   
I am a dispatcher for South Central Ambulance Service and I am approaching you today to request 
a document containing gate codes/bollard codes/key locations for all council owned gates within the 
area you cover. We as an Ambulance service struggle when we have a patient within a 
park/parish/council area where we don’t hold the code for access. Some gates we do already hold a 
code however our computer system needs the incident to be plotted a very specific way for that 
code to show for us (it is a flaw in our system) and where we have What3Words becoming the 
primary way to find someone in greenspace it means that these codes are not showing due to W3W 
always being different. I have been tasked with approaching Hampshire Councils, Highways, 
Parishes and Forestry England to request ALL access codes to gates, bollards, barriers or anything 
else that may be locked – firstly to make sure our computer system is up to date with the codes and 
secondly to create a confidential document only to be accessed by dispatchers here at SCAS so 
that when we have an incident we are able to verbally advise the crew of the code to give them 
access straight away which avoids delay to patient care and also negates us forcing access to one 
of your gates with our bolt cutters in the case of a time critical emergency.  
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Councillor Code of Conduct To review the current document Report Deputy Exec Officer (DEO)

Councillor/Officer Relations Protocol To review the current document Report Deputy Exec Officer (DEO)

Complaints Policy To review the current document Report Deputy Exec Officer (DEO)

Annual Website/Social Stats To review annual KPI's Report Communications & Events Officer

Heritage Plaque Policy To consider a policy Report Exec Officer/DEO/Operations Officer

Communications Policy To review the current document Report Communications & Events Officer

Corporate Social Responsibility 
Policy/Sustainability Policy To review the current document Report Deputy Exec Officer (DEO)

Sustainable Procurement Strategy To agree sustainable procurement strategy Report DEO

Development of New Cemetery To commence project planning for the development of the new cemetery Report Exec Officer/Operations Officer

Sustainability Policy To review the current document Report DEO

Employee Handbook Review Document post legislative Changes Report Exec Officer/DEO

Corporate Action Plan : 2026 - 2029 To agree development of a new Corporate Action Plan 2026-2029 Report Exec Officer/DEO/Operations 
Officer/CEO

Annual Website Accessibility Audit Complete Audit and Update Accessiblity Statement Report Deputy Exec Officer (DEO)

Business Continuity Strategy To consider a business continutiy strategy Report Exec Officer/DEO

Emergency  Resilience Plan To review the Current document Report Exec Officer/DEO

Community orchard(s) To discuss the progress of orchard sites Report Ops Manager/CEO

Green Flag Award Status for KP & NCP To consider steps needed to achieve GF award status at KP Report Exec Officer/Operations Manager/CEO

Community Engagement Strategy To agree a strategy Report Community Engagement Officer (CEO)

JULY 26

SEPTEMBER 26

JUNE 26

UNALLOCATED

OCTOBER  26
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	B 20260615-KNOWLE_PARK_MASTER_PLAN-ExecO.pdf
	1 ISSUE
	1.1 Knowle Park Master Plan update.

	2 RECOMMENDATION
	2.1 Councillors are requested NOTE the detail at Appendix  1.  This note supports Item 4.1 which includes a presentation from Mark Ellison, Principal Urban/Landscape Design Officer at Eastleigh Borough Council (EBC).

	3 TIMING
	3.1 Routine.  This issue will evolve as the master plan matures over the coming months.

	4 BACKGROUND
	4.1 Councillors will recall my verbal update in Jan 26 advising that with the number of Bishopstoke, Fair Oak and Horton Heath (BIFOHH) Local Area Committee (LAC) funded projects currently in train, it may be difficult to achieve them all in FY 26/27 ...
	4.2 The BIFOHH LAC agreed to fund the Project Management costs delivered by EBC and this note updates Councillors on progress thus far.  The detail at Enclosure 1 is authored by Mark Ellison; it is very much work that has been influenced by the Operat...
	4.3 Enclosure 1 was briefed at the BIFOHH LAC meeting on Wed 20 May 26 and received a good reception from all attendees as it is seen as a valuable project to support.  I did inform the LAC meeting that to date our Councillors had yet to receive their...
	4.4 The sum of the funding allocated at Table 1 is £142,670 with the £32k funding from the Parish Council ring-fenced within our Earmarked Reserve (EMR) funding.  There are further opportunities for funding as the Pembers Hill Drive developers’ contri...


	C Finance 260622 Packed.pdf
	FC -  Finance Report
	FULL COUNCIL – 22 JUNE 2026
	MONTHLY FINANCIAL REPORT
	1. RECOMMENDATIONS
	1.1 That the Council notes the contents of the report and approves the BACS payments as set out in Appendix 1.

	2. FINANCE POSITION
	2.1 The total cash held across all bank accounts as of 31st May is £777,713

	3. TRANSACTIONS
	3.1 The total receipts credited to the Council’s Current Account during May amounted to £4,482. This total includes £1,000 received from the ice cream van and £1,000 from the food truck.
	3.2 The total payments from the Council’s Current Account during May amounted to £224,751 (see attached for a full breakdown). This includes a transfer of £150,000 during the month from the Current Account to the Premier Account to take advantage of m...
	3.3 The total BACS invoice payments outstanding is £15,540
	3.4 There has been an increase in the HMRC mileage rate from 45p to 55p per mile with effect from 1 April 2026. No specific provision was made for the increase when the budget was set. Given the relatively low level of mileage claims, the increase is ...

	4. FINANCIAL IMPLICATIONS
	4.1 The Council must keep a regular review of the progress against all budget headings to ensure unnecessary overspending.  The Council reviews its spending monthly via a report from the Responsible Finance Officer and undertakes detailed quarterly fi...

	5. CLIMATE/CRIME & DISORDER IMPLICATIONS
	5.1 None directly arising from this report.

	6. EQUALITY & DIVERSITY IMPLICATIONS
	6.1 None directly arising from this report.

	7. CONCLUSION
	7.1 As per the financial position reported, Council members should note the contents of the report and agree the BACs payments for signing as per the bank mandate.
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	D code of conduct packed 220626.pdf
	CODE OF CONDUCT
	1. Introduction
	2. Definitions
	3. Purpose of the Code
	4. General principles of councillor conduct
	5. Application of the Code
	6. Standards of councillor conduct (obligations)
	Respect
	Bullying, Harassment and Discrimination
	Member–officer relationships (impartiality and boundaries)
	Confidentiality and access to information
	Disrepute
	Use of position
	Use of Council resources and facilities
	Compliance and cooperation
	Interests
	Gifts and hospitality

	7. Raising concerns and complaints
	8. Sanctions
	9. Appendix A – The Seven Principles of Public Life
	10. Appendix B – Registering and disclosing interests
	11. Recognised sources used

	code of conduct covering report 220626
	1 Recommendation
	1.1 That the Council;
	a) Notes the report and;
	b) Adopts the revised Councillor Code of Conduct;

	2 Background
	2.1 Since the last review of the Councillor Code of Conduct in May 2023, there have been notable developments affecting expectations of member behaviour, including the duty to take reasonable steps to prevent sexual harassment (from October 2024) and ...
	2.2 The revised Councillor Code of Conduct remains based on the LGA Model Councillor Code of Conduct (2020) and has been updated to reflect these changes, with improved clarity, enforceability, and alignment with the Council’s governance framework.

	3 Summary of amendments since 2023
	4 Implications
	4.1 Legal: The proposed updates strengthen alignment with the Localism Act 2011 standards framework and reflect current developments in employment and equality law, particularly in relation to workplace behaviour and the prevention of harassment.
	4.2 Financial: There are no direct financial implications arising from these changes, aside from a small amount of officer time required to update published documents and deliver or refresh member training.
	4.3 Governance: The revisions provide greater clarity around escalation routes and reduce ambiguity by ensuring that the Code of Conduct, complaints procedure, and councillor–officer protocol operate together as a single, coherent framework.
	4.4 Equality / Inclusion: The changes reinforce expectations of respectful behaviour and non-discrimination, supporting a safe and inclusive environment for staff, councillors, and members of the public.
	4.5 Climate / Environment: There are no direct climate or environmental impacts, as the changes are administrative in nature.

	5 Recognised sources used
	5.1 Local Government Association (LGA) – Model Councillor Code of Conduct (2020)
	5.2 GOV.UK – Strengthening the standards and conduct framework for local authorities in England (consultation outcome updated 11 Nov 2025):
	5.3 GOV.UK / Legislation – Worker Protection (Amendment of Equality Act 2010) Act 2023
	5.4 Acas – Employment Rights Act 2025: timeline and what has already changed (updated 2026):
	5.5 Department for Business and Trade – New employment rights (campaign guidance, updated 2026):



	E COMPLAINTS PROCEDURE PKD 220626.pdf
	Chapter_9_Complaints_Procedure_FINAL
	1 INTRODUCTION
	2 PURPOSE AND SCOPE
	3 COMPLAINTS NOT COVERED
	4 COMPLAINTS ABOUT COUNCILLOR CONDUCT
	5 INITIAL ASSESSMENT
	6 FORMAL COMPLAINTS PROCEDURE
	6.1 STAGE ONE
	6.2 STAGE TWO
	6.3 STAGE THREE

	7 INFORMAL RESOLUTION
	8 STANDARDS AND SAFEGUARDS
	9 EXTERNAL ROUTES
	10 PERSISTENT OR UNREASONABLE COMPLAINANTS
	11 RECORD KEEPING AND CONFIDENTIALITY
	12 REVIEW

	Complaints Procedure Covering Report FC 220626
	1 RECOMMENDATIONS
	1.1 That Full Council;

	2 PURPOSE OF REPORT
	2.1 To present the outcome of a review of the Corporate Complaints Procedure and recommend updates to ensure alignment with current legislation, guidance, and the Council’s governance framework.

	3 BACKGROUND
	3.1 The existing procedure was adopted in May 2023 and is now overdue for review.
	3.2 Since then, the Council has adopted an updated Councillor Code of Conduct and reviewed the Councillor/Officer Relations Protocol (June 2026), both of which introduce clearer expectations around conduct, escalation, and complaint handling.
	3.3 The Complaints Procedure forms a key part of the Council’s governance framework and must align with these documents.

	4 REVIEW FINDINGS
	4.1 The review has identified areas where the current procedure requires updating to improve clarity, consistency and overall compliance. While the framework remains broadly sound, it does not fully reflect current expectations or align consistently w...
	4.2 The updated Code introduces clearer expectations around behaviour, complaint handling and escalation, including referral to the Monitoring Officer, use of informal resolution, and protections for those raising concerns. These routes and safeguards...
	4.3 The Protocol confirms expectations around escalation of concerns, informal resolution, protection for staff, and referral routes. The current procedure does not fully reflect these arrangements.
	4.4 There are strengthened expectations relating to prevention of harassment, fair and proportionate complaint handling, and protection from retaliation, which are not explicitly reflected in the existing procedure.
	4.5 Listed below is summary of the key changes:
	 A full rewrite of Chapter 9 has been prepared to bring the procedure in line with the Council’s Code of Conduct, Councillor/Officer Protocol and current legislative expectations. The revised procedure introduces a clear distinction between service c...
	 It also introduces a formal initial assessment stage to enable early triage and appropriate escalation, alongside an updated approach to councillor complaints which recognises both informal resolution and referral through the standards framework whe...
	 In addition, the revised document strengthens safeguards for complainants, staff and witnesses, ensuring protection from victimisation and embedding expectations of fairness and proportionality. Provisions for persistent complainants have been retai...

	5 CONCLUSION:
	5.1 The revised version clarifies complaint routes, tightens up in how complaints are assessed and escalated, and makes sure there are clear safeguards in place. Overall, it provides a more consistent and proportionate approach that supports officers ...

	6 SOURCES


	F CLLR OFFICER PROTOCOL PACKED FC 220626.pdf
	Cllr Protocol Covering Report
	1 RecommendationS
	1.1 It is recommended that Council;
	a) Notes report and;
	b) Adopts the revised Councillor–Officer Relations Protocol at Appendix 1


	2 PURPOSE OF THIS REPORT
	2.1 This report asks Council to approve a revised Councillor–Officer Relations Protocol. The revised protocol:

	3 Background
	3.1 The Council adopted the Councillor–Officer Relations Protocol in July 2021 and last reviewed it in May 2024. Since then, expectations around civility, harassment prevention and speak-up culture have increased. Although the protocol is guidance, it...

	4 Summary of amendments
	4.1 The principal amendments from the version adopted in 2024 are set out below.

	5 LEGAL Implications
	5.1 Supports compliant working relationships and reduces risk of employment-related disputes by setting clear behavioural expectations and escalation routes.

	6 Governance IMPLICATIONS:
	6.1 Improves consistency between the Protocol, the Code of Conduct and the Complaints Procedure.

	7 Equality/Inclusion:
	7.1 Reinforces respectful conduct and supports a safe workplace culture.

	8 Conclusion
	8.1 The revised protocol brings the Council’s arrangements up to date and provides a clearer framework for respectful working relationships between councillors and officers. Council is therefore asked to accept the recommendations set out in paragraph...

	9 Sources used to inform THIS REVIEW:

	Officer and Councillor Protocol 2026
	CONSTITUTION
	CHAPTER 6

	1 Introduction
	The purpose of this protocol is to guide councillors and staff in their relations with one another to ensure the smooth running of the Council.
	This protocol should be read in conjunction with the Councillor Code of Conduct and the Corporate Complaints Procedure. Serious or repeated breaches of this protocol may constitute a breach of the Code of Conduct and be addressed under the standards f...

	2 Principles
	Good working relations between councillors and officers are essential to the effective, lawful and consistent operation of the Council. A relationship founded on mutual trust, professionalism and respect supports sound decision-making and the proper i...
	Councillors must uphold the standards and obligations set out in the Councillor Code of Conduct, including treating others with civility and respect, not compromising the impartiality of officers, and not using their position improperly to secure an a...
	Officers must act with professionalism, honesty, objectivity and impartiality in their dealings with councillors, and both councillors and officers must avoid any conduct that could reasonably be perceived as undue influence, improper pressure or misu...

	3 Roles OF Councillors
	Councillors are democratically elected and accountable to the electorate and represent the interests of constituents, taking decisions collectively through Council meetings.

	4 Roles of officers
	The Executive Officer is responsible for day-to-day managerial and operational decisions, the supervision of staff, and the implementation of lawful Council decisions in accordance with the Scheme of Delegation.
	Officers are employed by the Council and are accountable through the Council’s management structure, under the direction of the Executive Officer and in accordance with any lawful delegations and line management arrangements in place.

	5 Employer/staff issues
	At the heart of this protocol is the importance of mutual respect. Councillor/Staff relationships should be conducted positively and constructively.
	Councillors must not place inappropriate pressure on staff, nor engage in behaviour that could reasonably be perceived as bullying, intimidation, harassment or undue influence.
	Councillors should recognise that inappropriate conduct may expose the Council to employment tribunal risk.
	Councillors should avoid taking a proactive role or acting as an advocate in staff disciplinary or grievance procedures (except where properly required as part of Council’s agreed processes).
	Councillors and staff should promote equality and avoid unlawful discrimination.

	6 Member concerns about officer conduct/capability
	Members should not raise matters relating to officer conduct or capability in public meetings. If a member has concerns, they should first consider whether direct discussion is appropriate; otherwise they should raise the matter with the Executive Off...

	7 Officer concerns about member conduct
	Where a staff member feels they have not been treated with respect or courtesy, or has concerns about a councillor’s behaviour, they should raise the matter with the Executive Officer, or where appropriate with the Deputy Executive Officer or another ...

	8 Close personal relationships
	Informal exchanges may occur outside business meetings, but relationships should not become so close (or appear so close) as to call impartiality into question.

	9 Independence of officers and instructions to staff
	The Executive Officer serves the Council as a corporate body and carries out the lawful decisions of the Council, together with any functions properly delegated to that officer. Other officers likewise act in accordance with the Council’s management s...
	Councillors must not issue orders or instructions to staff. Authorisation to carry out work may only be issued through the Council’s management structure by the Executive Officer, the Deputy Executive Officer where authorised under the Scheme of Deleg...

	10 Correspondence and communications
	Correspondence between an individual councillor and a member of staff should be transparent. Other councillors should not be copied into that correspondence, or it circulated more widely, without this being made clear to the staff member concerned.
	Council business correspondence creating legal obligations or giving instructions should not be sent in the name of an individual councillor.
	Council communications should be issued through Council channels and in accordance with the law and any applicable code of recommended practice on local authority publicity.

	11 Review
	12 CROSS REFERENCES & Recognised sources used for this review


	G COMMUNICATIONS REPORT.pdf
	1 RECOMMENDATION
	1.1 That the contents of the report be noted.

	2 PURPOSE
	2.1 The purpose of this report is to provide an update on social media and communications output from April 2025 to March 2026.

	3 SOCIAL MEDIA
	3.1 The Council’s social media platforms have progressively increased in followers and likes in the last 12 months.
	3.2 The Facebook page currently has 3,123 followers which shows an increase of 288 new followers since April 2025.
	3.3 The Instagram page currently has 536 followers reflecting an increase of 63 new followers since April 2025.
	3.4 The charts below show these increases in more detail.

	4 WEBSITE
	4.1 The Council’s website views between March 2025 and March 2026.
	4.2 The most visited pages between March 2025 and March 2026 were:

	5 NEWSLETTER STATS
	5.1 The table below shows the performance of the Council’s monthly newsletter (previously known as e-bulletin) between April 2025 and March 2026. The total number of newsletter sign-ups including staff and council members has decreased slightly from 4...

	6 BLENDED ENGAGEMENT/EQUALITY IMPLICATIONS
	6.1 To ensure inclusive and effective communication with all residents, it is essential for the Council to adopt a blended engagement approach that combines both digital and non-digital methods. A varied mix of digital platforms such as websites, soci...
	6.2 However, not all residents have equal access to or confidence in using digital technology. By complementing online communication with traditional methods such as printed materials, displaying of information on the 11 public noticeboards, in-person...

	7 ENVIRONMENT & SUSTAINABILITY IMPLICATIONS
	7.1 The Council moved away from the production of a paper newsletter some time ago due to the impact on paper usage/waste on the environment as well as the fact that information in print material was not always up to date.

	8 SUMMARY
	8.1 It is good practice for the Council to regularly review engagement performance and analyse what types of content generate the most positive response. Monitoring analytics across platforms provides a better understanding of what resonates with diff...
	8.2 To grow digital audiences and boost interaction, the Council could consider running interactive campaigns, showcasing local voices and stories, encouraging user-generated content, collaborating with local influencers or organisations, and promotin...


	J WORK PROGRAMME.pdf
	Work Programme

	K 20260615-STAFF_CONTRACTS-ExecO-CONF.pdf
	1 ISSUE
	1.1 Righting the imbalance of operations team staff contracts regarding paid versus unpaid lunch breaks.

	2 RECOMMENDATION
	2.1 Councillors are requested retrospectively to APPROVE that all members of the Operations Team receive a paid lunch break.

	3 TIMING
	3.1 Priority.  This issue requires resolution on 22 Jun 2026.

	4 BACKGROUND
	4.1 Following my initial discussions on arrival, I was informed of the imbalance in the Operations Team that two members of staff received a paid lunch break whilst the remaining staff did not.  I am aware this has been to Council before, that profess...
	4.2 In late 2025, the opportunity arose to redress this imbalance when two members of the Operations Team moved from four to five days a week and from four to five days a week respectively and the current Operations Officer was appointed; all approved...
	4.3 Following discussion in May 2026, I was informed that the decision for paid lunch breaks was beyond the delegated authority of the Executive Officer and it should have been approved by Full Council.  I apologise for my error and discussed with the...
	4.4 The outcome of the discussions at paragraph 4.3 above concluded that both morally and legally the actions taken were the right thing to do as the imbalance has been addressed and all members of the Operations Team have parity regarding a paid lunc...





