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Thank you for expressing an interest in our contract for works to construct a replacement
gravel path around New Century Park (NCP), Fair Oak, Hampshire. The works will also
require the excavation and removal of the existing surfacing material prior to new
surfacing being laid.

As a public authority, the Council is subject to the highest professional standards and
public scrutiny. Contracts are competitively let and for bidders to secure work with the
Council they need to comply with the instructions when bidding for a contract.

The Parish Council’s requirement for this tender is set out through:
e Part A - Project Specification and Brief
e Part B - Instructions to Bidders
e Part C— Form of Tender & Supporting Appendices

The bidder’s response document is set out in Part C — Form of Tender with supporting
documents. Please note that the bidder must complete all Part C documents (unless
stipulated otherwise) and return by the deadline.

Fair Oak & Horton Heath Parish Council has a number of service responsibilities within
Fair Oak & Horton Heath Parish, including management & maintenance of public
buildings and public open spaces, of which NCP is a key component. Further information
on the Parish Council’s services and facilities is available at: www.fairoak-pc.gov.uk

E-copy details of this tender are also available through the Parish Council’'s website at:
Apply For an Active Tender — Fair Oak & Horton Heath Parish Council.

PLEASE NOTE: The deadline for submission of completed tender material is
Wednesday 1 July 2026 at 1000 hrs.

If you have previously completed a PQQ for this commission (including any updates),
please include this material in your tender submission alongside the other main
submission requirements. There is no need to complete the qualifications and
requirements form in PartC of the Bidder’'s response document.

All tenders should be submitted by e-mail to by the deadline indicated above to the
Executive Officer; Andy Lowe at execofficer@fairoak-pc.gov.uk.

Any guestions regarding this procurement should be directed to either the Executive
Officer or the Operations Officer, Kirsty Evans at grounds@fairoak-pc.gov.uk
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PART A: PROJECT SPECIFICATION & BRIEF

Gravel Path around New Century Park, off
Shorts Road, Fair Oak, Hampshire

E:449038/N:118715

PROJECT SPECIFICATION

1 PROJECT DETAILS

a Name of Council Procuring this Contract:

Fair Oak & Horton Heath Parish Council

b Project Name:

Resurfacing of Gravel Path around New Century Park, off Shorts Road, Fair Oak,
Hampshire

c Project Address:

Off Shorts Road, Fair Oak, Hampshire E:449038/N:118715. The Brookfield Road car
park can be found using what3words: blues.fancy.calls

d Tender Project Manager:

Andy Lowe




Project Description / Scope of Works

Fair Oak & Horton Heath Parish Council is seeking to appoint a suitable
designer/contractor to remove existing gravel and excavate root heaved areas. The
path is to have wooden edgings, if deemed suitable, and is roughly an area of 670m x
1.5m. Technical requirements are at Appendix 1, noting that this is generic guidance
reproduced with authority from the Hampshire Countryside Service. There will be no
horses using the path.

The summarised scope of works includes:

¢ finalising technical designs in conjunction with the Operations Officer and
Executive Officer;

e removal and disposal of existing surfacing material,
e groundworks and sub-base;

e weed suppression;

e tree root protection; and

e ground level installation.

Contract Type

Works — fixed price

Estimated Contract Value

£37,500 + VAT but TBC following site visit

INSURANCE REQUIREMENTS

Public Liability - £5M (min)
Employers Liability - £10M
Professional Indemnity - £5M (min)

Contract Work - £1M (min)

PROCUREMENT ROUTE

Advertised on the Parish Council’s website and GOV.UK Find a Tender.

PROCUREMENT TIMETABLE

Tender Issue Date:

Wednesday 10 June 2026




Deadline for Questions:
Friday 26 June 2026

Tender Return Date:

Sunday 5 July 2026

Anticipated Award Date (pre-contract):
Wednesday 15 July 2026

Project Inception Date (pre-contract):
Monday 14 September 2026

CONTRACT INFORMATION

Form of contract:

Fixed Price contract

Design requirement:

Technical product design — any plans, elevations, sections and associated schedules
or material specifications in order to create construction information.

Collaborative Procurement:

Not applicable to this contract.

Cost Saving & Improvement options:

The Council is seeking innovation and cost saving against the specification provided.

Sustainable development & environmental considerations

The contract requires consideration of impacts on the environment, whole life costing
and end of use disposal.

Price Variations and Fluctuations

These contracted works are for a relatively short period of time. It is not considered that|
there will be significant variations in prices from the contracted sum submitted and
matters such as inflation will be taken into consideration in pricing. Any anticipated
price variations and fluctuations will be managed through a mechanism or series of
mechanisms agreed in the finalised contract.

Bonds and Guarantees

Guarantees for both workmanship and materials will be required.




Contract Start Date (estimate):

From mid-September 2026, after the summer school holidays have finished and before
the weather turns during Autumn.

Contract End Date (estimate):
Practical completion — No later than Friday 2 October 2026

This is a worst-case scenario and an earlier contract end date would be encouraged
subject to schedules and progress on groundworks / construction

Contract Execution Method:

Formally signed agreement

Contract Variations:

Managed by the contract administrator in accordance with industry standards.

Other contractual requirements:

Please note information detailed in Instructions to Bidders (Part B)

OTHER INFORMATION

Price to be held open for:

90 days

Price / Quality Split:
50:50

Payment Terms:

As detailed in the finalised contract.

Product Warranties:

Defects Liability - To cover any defect other than those which clearly result from
misuse, abuse, or accidental damage — 12 months.

Collateral Warranties:

These may be required for any sub-contractor arrangements. Details to be agreed in
finalcontract.

Service / Maintenance Provision:

N/A




Liquidated & Ascertain Damages:

As set out in contract particulars.

Sub-contracting

The contract allows for sub-contracting.

H&S and Accreditations

Construction Design and Management Regulations (CDM):

Assumed under CDM 2015 the project is not notifiable to HSE.

CDM Coordinator:

Please provide name and contact details.

Other H&S:

Please note that the Contractor selected to undertake this Contract will have to provide
documentary evidence of insurances, health and safety policies and relevant operative
training prior to contract award. In addition, the successful Contractor will have to provide
a Method Statement and Risk Assessment to demonstrate how the works will be carried
out safely.

NP will remain open throughout the construction phase with an all park entrances off
Brookfield Road, Campbell Way and Shorts Way for foot passengers. Vehicular access
\via Brookfield Road (less Parish Council vehicles) will be prohibited during construction.

Construction Industry Scheme (CIS)

Required if sub-contracting.

Legal Disputes:

The approach to legal disputes will be set out in the contract.




PROJECT BRIEF
Introduction

1. Fair Oak & Horton Heath Parish Council is seeking to appoint a suitable contractor to deliver a
resurfaced gravel path around New Century Park, off Shorts Road, Fair Oak, Hampshire

2. This is a publicly accessible park and public right of way accessed via all park entrances off
Brookfield Road (please use what3words: blues.fancy.calls and see map below), Campbell
Way and Shorts Way. NCP will remain open throughout the construction phase.

3. Planning permission is not required for this project.

4. The Parish Council is looking to commission through this tender, see Appendix 1 for additional
technical requirements:

e The supply and construction of new surface material and associated groundworks; and
e Removal and disposal of existing surface material
Background Information

5. The site plan for this project is below with the path requiring resurfacing highlighted by the red

line
/ !
blues.fancy.calls
Flood Risk

6. The proposed development is located outside of Flood Zone 1 — an area with a low probability
of flooding.

Planning Details and Conditions

7. No planning conditions are in place for this project.
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Ground Conditions and Utilities

8. Statutory Undertakers plans will be provided, however there are known LV underground
services in the area.

Site Access

9. The supplier is deemed to have visited and inspected the site and satisfied itself as to the
accessibility of the site, the existing rights of way, the full extent and character of the site, the
availability and supplies of water, and services for temporary lighting and power, and of other
services required in the execution of the Works, and of all local conditions and restrictions.
Access for large articulated lorries is possible via Brookfield Road (please use what3words:
blues.fancy.calls) where there is also a tarmac car park which can be used to store plant etc.

10. Materials: Are to be suitable for the purposes of the Works stated, in accordance with good
building practice, and complying strictly with British Standards or the ISO equivalent. Any
Building Materials in the following three categories should be excluded from the construction
process:

(a) materials that could pose a danger to health;

(b) materials used in such a way as to have a likelihood of failure or cause structural
defectand

(c) materials, the use of which would endanger the investment potential of the project

11. All materials to be incorporated in the Works shall always be carefully handled, stored in
accordance with the manufacturer/supplier instructions where appropriate and protected from
the weather. Wherever possible, materials should require minimum maintenance.

12. Workmanship: To be of a high standard throughout, particularly with regard to the accuracy of
dimensions, lines, planes, levels and everything necessary to ensure that the standard of
finishwhich is hereby demanded by the Build Contract is achieved and, where applicable, is to
comply with the relevant British Standard Specifications or the ISO equivalent, British
Standard Codes of Practice. Where and to the extent that workmanship is not fully specified, it
is to be, in order of priority, suitable for the purposes of the Works stated, in accordance with
good building practice and complying with British Standard Codes of Practice

13. Proximity of Trees in relation to proposed works: Attention is drawn to the conditions of BS
5837 - "Code of practice for trees in relation to construction", with regard to the protection of
existing vegetation. existing trees, shrubs and other plants that are identified to be retained
shall not be removed without specific instruction from the Employer.

14. Durability and warranties — these are set out are minimum standards within the Project
Specification.

Contract Type
15. The Council will be using a Works- Fixed Price contract.
Appendix:

1. Path Surfacing — a Hampshire Countryside Service Guide.



Appendix 1 to Part A
Path Surfacing — a Hampshire Countryside Service Guide

Many countryside paths have a natural surface; this is often trodden earth within Hampshire.
In most cases, this is fitting, works well, and requires only a minimum amount of maintenance.
Where paths cross clay or marshy areas, or are habitually muddy through heavy use, then it
may be appropriate to surface them.

Solutions will be site-specific; it is strongly recommended that advice be sought from Parish
Council officers at the design stage.

Responsibilities

The Parish Council is legally responsible for ensuring that the surface of rights of way is
suitable for the public to use, including taking action if the surface is damaged by 3rd party
use, such as vehicles or utility works.

Is it necessary to surface the route?

Many countryside paths have a natural surface which is adequate for public use, this is the
preferred surface wherever possible as it is in keeping with its environment and requires
minimal maintenance.

Where a path is regularly muddy or waterlogged, the first consideration should be enabling the
water to drain or evaporate. Often, a path surface will dry out if the vegetation is cleared to
allow light in. Grips or small ditches allow the water to flow off the path onto lower ground (see
drainage guide).

When considering any muddy areas, push a stick or spade into the mud at various points to
see what is underneath. It may be that leaf litter has built up and turned to mud; if this is the
case, scraping off the mud can reveal a good underlying surface which is often sufficient.

However, surfacing may be required where drainage and scraping alone will not solve the
problem.

Considerations for surfacing work

* Look at the immediate area is the ground around the path waterlogged? If so, the path
level will need to be raised above this. What is the soil type? If very wet or clay, a
membrane may need to be used to stop the new surface sinking into it.

Countryside Service Design Standards (2024)

» Where is the water coming from and where could it go? Is it rainwater draining from
neighbouring land? Could it be diverted onto lower ground off the path? Are there ditches or
pipes already there which need clearing?

» Can contractors get to the path with machinery and vehicles? Can materials be delivered
close to the path? Is landowner permission required to obtain access?

* Are there legal restrictions on path width (see the widths guide) or are permissions
needed? For example, if the path has an ecological designation such as SSSI or SPA/SAC,
consent will be needed and there may be restrictions on materials.

* Who will undertake maintenance when required? Regular vegetation cutting and
clearance of ditches and drainage pipes once or twice a year will considerably lengthen the
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life of the surface.

» What is the expectation for the finished surface? If, for example, a path is mainly used for
leisure walkers, then a lower specification may be more appropriate for this path than if it is
a path promoted for active or commuter travel, where people walk or cycle to get to work
(expecting to use the path in work clothes/shoes without getting muddy). Paths which are
used by horse-riders or vehicles will need to be more substantially constructed.

Technical Guidance

For all except urban paths, a non-metalled surface (ie ‘a stone aggregate’ path - not tarmac) is
strongly preferred. This should be smooth, of adequate width, well compacted and firm
underfoot (but with a little ‘give’). It should also be well-drained and therefore useable in all
weathers.

Most path construction will follow this process:
» Check the path and surroundings for underground services.

» Start by removing the mud down to the reasonably dry, hard substrate of the width of the
finished path. This is known as a ‘path tray’, which is usually 60-100mm deep.

* Lay a geo-textile membrane if needed.
* For paths used by cyclists, lay a sub-base of larger material.

*» Acceptable sub-base materials in Hampshire include washed rail ballast (granite),
recycled aggregates, road planings and washed rejects (flint, chalk, crush).

* For all paths, lay a ‘wearing course’ of finer material typically ‘type 1’ which means natural
stone material graded to 40mm diameter to dust. In urban areas or where wheelchair use is
likely 20mm-dust, and compact with a vibrating roller or wacker-plate. Acceptable materials
in Hampshire include scalpings, natural stone aggregate.

» A camber or crossfall (slope of around 2% across the width) should be used to shed
rainwater off the path; choose whichever will lead the water to lower ground.

* A membrane (sometimes referred to as a geo-textile) is matting which is used in wet
areas to stop the new surface materials sinking away into the wet ground. Terram, Biddum
and Geogrid are commonly used in Hampshire.

* A 3-d cellular containment system (cellweb) can be used where a path crosses tree roots,
to protect them.

Timber Edges

* Paths generally do not need timber board edges and look more fitting without them; they
can also trap water on the path once the surface has settled and can be a slip risk for cycle
wheels.

* However, timber edges may be desirable to retain materials if the ground drops away to
one side or if the path level is well above that of the surrounding ground (eg in wet areas).

Typical Footpath Specification (see image below)

The following is suitable for a path used only by walkers. This is a guide and officers’ advice
should be sought at the design stage.
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Path should be 1.5m wide (if possible)
Dig out path tray to path width and 60mm deep, or to dry ground if deeper.
If needed, lay a geotextile membrane or cellular confinement system.

Lay wearing course: 100-125mm depth of compacted material (usually scalpings or natural
stone aggregate), extending over edges of path tray.

Compact with vibrating roller or wacker-plate, leaving a camber or crossfall as appropriate to
shed the water.

Camber
Wearing course

100-125mm I
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1.1.

1.2.

1.3.

2.1.

2.2.

PART B: INSTRUCTIONS TO BIDDERS

Gravel Path around New Century Park, off Shorts
Road, Fair Oak, Hampshire

E:449038/N:118715

Issue Date: 10 June 2026

SECTION 1- INSTRUCTIONS

Introduction

This contract is being procured for use by Fair Oak & Horton Heath Parish Council.
Procurement Process

The Council has adopted a tender process for this procurement. This means that all validand
compliant tenders received will be evaluated.

The Council has advertised the Tender on GOV.UK Find a Tender website. The Parish Council will
assist in the procurement process, including the issue of tender documents; addressing all questions
and answers (Q&A) in a transparent manner; evaluation of tender returns and advise of successful /
unsuccessful outcomes.

Tender returns will be formally received by the Parish Council.

Where the Council regards additional information, response to questions and answers or an
amendment to the original invitation to tender documents as significant, an extension of the closing
date for return of tenders may, at the discretion of the Council, be given to all tenderers. However,
once the deadline for question and answers has passed, a requestfor an extension is likely to be
declined.

The Council will not reimburse any tender costs or expenses.

The Council reserves the right not to award any contract following this tender process. There will be
no binding agreement between the Council and the successful tenderer until a signed and dated
contract by each party is in place.

Tender Preparation

It is your responsibility to make sure that you have understood the invitation to tender documents
and that you complete them correctly. You must seek clarification if you do notunderstand anything.
The Council bears no responsibility for tender documents that are returned incorrectly completed or
are returned incomplete.

Tenders must not be qualified, conditional, or accompanied by statements that might be construed as
rendering the tender equivocal. Qualified or conditional tenders are very likely to be rejected. The
Council’s decision as to whether a tender is acceptable will befinal.

SECTION 2 — EVALUATION PROCESS
Evaluation Principle

The Council is looking for the tender that is most economically advantageous. This will beassessed
using the award criteria, of quality; and price. The ratio of quality to price is set out in Part A - Project
Brief and Specification.

Evaluators



2.3.

2.4,

2.5.

2.6.

2.7.

Following the opening of tenders by the Parish Council, the evaluation of tenders will be carried out
by the Executive Officer, a Subject Matter Expert (SME) from Hampshire County Council, a
Councillor SME and the Operations Officer. The tenders will then be scored at a screening meeting,
prior to being submitted to Councillors for a discussion at a Parish Council meeting.

Compliant Submission

Tenders must comply strictly with these instructions to tenderers. Tenders must not be qualified,
conditional, or accompanied by statement that might be construed as renderingthe tender equivocal.
Only unqualified, unconditional tenders will be considered. The Council’s decision as to whether a
tender is compliant with the requirements of these instructions to tenderers will be final.

You must submit the following, in accordance with the invitation to tender documents:

[EEN

. A duly signed Form of Tender.

2. Qualification Requirements and Reference information.
3. The Pricing Document.

4. A statement to assess quality.

5. Any supporting information (labelled).

Failure to provide any of the above mandatory (must) documents is likely to result in yourtender
being deemed incomplete and non-compliant, resulting in it being rejected. Any information not
completed or provided in the wrong format or which is superfluous, may score zero.

Price Evaluation

You must provide the price information in the format of the Pricing Document issued. Theoverall split
for this tender evaluation is 50% price and 50% quality. A pricing ranking/standard deviation score
mechanism will be used to provide tender scoring benchmarked against the lowest priced tender
submission.

Where there appears to be an error in the submission (or supporting information) or where a
calculation error becomes apparent then the Bidder will be notified and asked to confirm, clarify, or
withdraw the Tender.

Quality Evaluation

You must provide a statement in response to the various quality and design requirements set out in
the project brief. A ranking / standard deviation scoring mechanism will also be used as part of the
guality evaluation. Further details on the scoring mechanisms for both price and quality is included in
Part C.

Generally

Throughout the evaluation process, the Council reserves the right to seek clarifications from
tenderers, to achieve a complete understanding of the proposals received. This may include you
meeting with officers and representatives of the Council to clarify your tenderin more detail, but you
will not be allowed to make any additions or changes to your tender once submitted.

Awarding the Contract

Once the successful tender (the highest scoring tender) is identified, the Council may require
evidence to support any areas where the tenderer has self-certified compliance and will undertake
an assessment of the successful tenderer’s financial stability as part offinal due diligence checks.

In the event, serious concerns over the successful tenderer’s financial stability cannot be reconciled
or satisfied, or the tenderer fails to provide evidence, the Council reserves the right not to award.



3.1.

3.2.

3.3.

3.4.

3.5.

Once tender evaluation is complete, tenderers will be notified simultaneously and as soon as
possible of any decision made by the Council about contract award.

A project inception date has been scheduled in the project specification.

Following notification of the award decision, which is taken at a full meeting of the Parish Council, the
successful tenderer will be required to sign or execute the written contract. Instructions for the
signature or execution of thatcontract will be provided to the successful tenderer by the Council.

For this type of construction contract (fixed price) there is likely to be a short period of discussion and
formal agreement on any variations to the standard terms.

Tenderers must not undertake work or enter into any commitments for the subject matter of this
invitation to tender in advance of the written contract being properly concluded.

The Council will not pay for any such work or commitments.

SECTION 3 — CONDITIONS OF TENDER
Tender Return

Tenders are to be sent via e-mail, no later than 1000 hrs on Wednesday 1 July 2026 to
execofficer@fairoak-pc.gov.uk. The submission must be marked ‘Private and Confidential = NCP
Path Resurfacing

Information to Be Considered

Only the information contained within this invitation to tender document, or the accompanying
documentation, or otherwise communicated by the Council or ourconsultant, should be considered
by you when making your offer.

Submission Format
Your tender must be submitted electronically as per paragraph 3.1. above.

Tenderers should note that any questions asked later than one week before the tenderreturn date
may not be answered.

Code Of Conduct

In participating in a procurement process and submitting a tender, you agree not to canvass, discuss
your tender submission or your participation in the process or any requirements regarding
clarifications or meetings requests, with any Council Staff, Members, residents, or other parties,
other than those explicitly identified to them by the Procurement or Project Manager. Any breach of
this code of conduct may be:

A breach of confidentiality requirements;

¢ A breach of the Data Protection Act 1998;

¢ General Data Protection Regulations (GDPR);

« Or potentially anti-competitive, collusive, or corrupt.

Should the Council identify such a breach of this code of conduct, the Council reserve theright to
remove your submission from further consideration.

You must not canvass support or preferred use of your organisation with publishing media of any kind
or with any other tenderer or any member or officer of the Council, or any individual representing the
Council. Any bidder that does not comply with this paragraph (3.4) shall have their tender rejected.

Financial Stability of Successful Tenderer
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3.6.

3.7.

3.8.

As part of the Council’s assessment of tenderers’ suitability for the contract, you must complete the
Quialification Requirements and Reference information included in this invitation to tender pack, this
will enable an assessment of your economic and financialstanding. Please ensure that you can
evidence the following:

e The Council will take a proportionate approach to financial checks and where the project
represents a financial risk to the council then the following shall apply:

e That your financial ratios demonstrate your organisation to be financially viable and a low risk for
the Council — specifically the Council requires or that the latest audited accounts show the Current
Assets to exceed the Current Liabilities, or suchaudited accounts to be submitted within the dates
required by Companies House, namely a private company has nine months from the end of the
accounting reference period in which to deliver its accounts, a public company has six months.
Where this is not the case, the tender may be rejected.

e The appropriate levels of insurance;

e The organisation is not in breach of corporate tax or social security requirements or any other
mandatory or discretionary requirements.

The Council may (at its discretion) seek a credit report regarding financial stability and risk (to
facilitate assessing ratios) on receipt of tenders; this will be reviewed in conjunction with the above
and any submitted supporting information.

Should there be any issues relating to any of the above — please contact our consultant todiscuss
and provide appropriate evidence with your tender return.

Failure to provide relevant evidence regarding the above or to mitigate risk to the Council, may result
in your tender not being evaluated further.

If you have previously completed a pre-qualification questionnaire, for this project, please include this
information in place of the qualification requirements and reference information document.

Representations

No representation by any officer of Fair Oak & Horton Heath Parish Council, nor any representation
at all about any matter which has a bearing on the contract, other than one expressly containedin the
signed or executed contract documents, shall constitute a term or condition of the contract nor a
representation which gives the contractor grounds for rescinding the contract or claiming damages
for misrepresentation.

Qualification

You must not qualify your tender or add conditions to it or statements that might be construed as
making your tender equivocal. Qualified or conditional tenders are highly likelyto be rejected. The
Council’s decision as to whether a tender is acceptable will be final.

You must obtain for yourself all information necessary for the preparation of your tenderand satisfy
yourself that the quality and standards specified by you or the Council are appropriate. Information
supplied to tenderers by the Council or contained in Council publications is supplied only for general
guidance in the preparation of your tender. You must satisfy yourself as to the accuracy of any such
information and no responsibility is accepted (or warranty given) by the Council for any loss or
damages of whatever kind and howsoever caused, arising from your use of such information.

Law and Jurisdiction

Tenders and supporting documents must be in English and prices must be in pounds- sterling. Any
contract subsequently entered into, and its formation, interpretation and performance shall be subject
to and in accordance with the laws of England and subject tothe exclusive authority of the English



Courts.
3.9. Tenders Excluded

Your tender will not be considered for acceptance if you (or anyone working for you or on your
behalf) has engaged or attempted to engage in any corrupt practice or has canvassed the tender
with any member or officer of Fair Oak & Horton Heath Parish Council.

“Corrupt practice” includes

(i) offering, promising, or giving an advantage (financial or otherwise) to a public official with the
intention of inducing that person to act improperly or rewarding him or her for doing so and

(il)requesting, agreeing to receive, or accepting an advantage (financial or otherwise) withthe
intention that as a result a public official will act improperly.

“Canvassing” means trying to obtain support for a tender or trying to obtain information about
another tender or proposed tender. If you have engaged or attempted to engage inany such
practices and that becomes known after your tender has been accepted, then grounds will exist for
the termination of the contract and the claiming of damages from you. It may also be a criminal
offence.

It is unlikely that any tender will be accepted which:

(a) is incomplete or inaccurately or inadequately completed or which purports to impose
conditions other than those provided in this invitation to tender document or

(b) is delivered out of time or in a manner other than specified in these instructions. It istherefore
in your interests to make sure that you that you follow these instructions to tenderers.

3.10.Abnormally Low Prices

The Council places significant importance around the quality elements of this invitation to tender and
accepts that to achieve this may result in an impact on price. Where the Council has, concerns
regarding sufficiency of price, the Council reserves the right to seek clarifications and where
insufficiently reassuring, reserves the right to disqualify the tenderas inadequate and incomplete.

Where this information is not supplied, or the information does not satisfactorily accountfor the low
prices the Council reserve the right to reject the tender as abnormally low, insufficient, and
incomplete.

3.11.Price Manipulation

Where the tender includes multiple schedules and/or various pricing documents, scoring individual
elements, and an individual price appears inconsistent to affect the scores significantly, the Council
reserves the right to seek clarifications and where insufficiently reassuring, reserves the right to
disqualify the tender as being in breach of the conditionsof tender.

3.12.Blacklisting

The Council deplores the illegal practice of “blacklisting” and tenderers are required as part of the
gualification requirements and reference information to self-certify that they have not been involved
in blacklisting in the previous three years and that they will not take partin blacklisting in the future.
Where a tenderer is unable to self-certify, the Council will review the information provided and
assess, in a transparent and reasonable manner, whether the organisation should be excluded from
the competition.

3.13. Anti-Corruption and Collusive Tendering

If the Council considers that a cover price (i.e. a tender that is not intended to be considered
seriously) has been submitted, the Council may reject the tender. Please notethat local authorities



are encouraged to report any evidence of price fixing arrangements.

By submitting your tender, you confirm that you have not committed a Prohibited Act; such as defined
below:

« directly or indirectly offering, promising, or giving any elected member of the Council
or any person working for or engaged by the Council a financial or other advantage
to inducethat person to perform improperly a relevant function or activity or rewarding
that personfor improper performance of a relevant function or activity;

e directly or indirectly requesting, agreeing to receive, or accepting any financial or
other advantage as an inducement or a reward for improper performance of a
relevant functionor activity about this contract;

e committing any offence under the Bribery Act 2010;

e committing any offence under section 117(2) of the Local Government Act 1972;
e committing any offence of fraud,;

e defrauding, attempting to defraud or conspiring to defraud the Council;

» fixing or adjusting the amount of your tender by or under or in accordance with any
agreement or arrangement with any other person. You also certify that you have at
no time, before or following the submission of your tender, carried out any of the
followingacts:

i) communicating to any person except the Parish Council the amount or approximate amount
of your proposed tender, except where such disclosure, in confidence, is necessary to obtain
legal or financial advice or insurance premium quotations required for the preparation of the
tender;

ii) entering into any agreement or arrangement with any person that he will not submit atender
in competition with you or as to the amount of any tender that he will submit;

iii) offering, paying, giving, or agreeing to give any sum of money or valuable consideration
directly or indirectly to any person for doing or arranging for any of the actions mentioned in
(i) or (ii). In the context of this paragraph, the word ‘person’ includes any individual and any
company, firm, business, association, or other body and ‘any

agreement or arrangement’ includes any such transaction, formal or informal, and whetherlegally
binding or not.

3.14.Freedom of Information and Data Protection

The Freedom of Information Act 2000 and the Environmental Information Regulations 2004 require
the Council to disclose on request information it holds. Information may onlybe withheld where a
statutory exemption applies. In providing information to the Council, you therefore accept that such
information may be disclosable under the Act or the Regulations and you should not provide
information as part of your tender on an “in confidence” basis. If you consider that any information
should not be disclosed because a statutory exemption applies, you should clearly mark it as such,
stating the reasons for claiming the exemption. However, the final decision as to whether information
should be disclosed or not shall be made by Fair Oak & Horton Heath Parish Council. The Council
will retain information gathered as part of this tender exercise in accordance with its Retentions and
Deletions Policy.

The Data Protection Act 1998 protects personal information of living individuals. If a contract
resulting from this tender procedure would involve you in handling any such information, you must be
registered under the Data Protection Act and comply with its provisions.



3.15.Public Rights of Audit

The Local Audit and Accountability Act 2014 gives interested members of the public, for a limited
period each year, access to the Council’s accounting records. For the purposes of this exercise, the
Council’s records include contracts that the Council has with its suppliers.

You should note that any contract awarded after this procurement may be disclosed to a member of
the public during the audit period. The Council will take reasonable steps to ensure that data falling
within the ambit of the Data Protection Act 1998 and any commercially sensitive or confidential
material that would, in the Council’s judgement, fall within an exemption provided under the Freedom
of Information Act 2000 is not disclosed.

3.16.Government Transparency Initiative

The Government has set out the need for greater transparency across public sector organisations to
enable the public to hold public bodies and politicians to account. As partof this initiative Central
Government requires local authorities to publish tender opportunities online (including all invitation to
tender documents for contracts) valued over £30,000. In tendering for this contract, you should be
aware that if your tender is successful, the resulting contract may be disclosed to members of the
public. Limited redactions will be made only to comply with existing law.

3.17.Bond & Parent Company Guarantee

The Council reserves the right to require tenderers to provide a price for the provision of abond
and/or a parent company guarantee. Once the leading tender is identified, the Council will consider,
having due regard to all relevant risks, whether to require the tenderer to provide a bond and/or
parent company guarantee as part of the contract agreement. Even if the Council elects not to
require a bond or parent company guarantee at the start of the contract, it can require the tenderer to
provide one or both at a later stage, subject to variations in the contract document. The decision on
whether to require a bond or guarantee is Fair Oak & Horton Heath Parish Council’s alone.

3.18.Warranties
By submitting a tender, you warrant, represent, and undertake to the Council that:

« All information, representations and other matters of fact communicated (whether in
writing or otherwise) to the Council by you, your staff, or agents about or arising out
of thetender are true, complete, and accurate in all respects, both as at the date
communicated and as at the date of tender submission;

* You have made your own investigations and research and have satisfied yourself in
respect of all matters (whether actual or contingent) relating to the tender and that
youhave not submitted the tender and will not be entering into the contract (if the
same beawarded to you by the Council) in reliance upon any information,
representation or assumption which may have been made by or on behalf of the
Council;

 You have full power and authority to enter into the contract and perform the
obligationsspecified in the specification and conditions of contract and will, if
required, produce evidence of such to the Council;

e You are of sound financial standing and have and will have sufficient working capital,
skilled staff, equipment, and other resources available to you to perform the
obligationsspecified in the specification and conditions of contract; and

e You will not at any time during the term of the contract or at any time thereafter claim
orseek to enforce any lien, charge, or other encumbrance over property of what
nature owned or controlled by the Council and which is for the time being in the



possession of youas contractor.

3.19.Collateral Warranties

Where the contract includes a requirement for a design or works by a third party, such as asub-
contractor, the third party may be required to provide a collateral warranty in a form approved by the
Council. This will be covered within the contract documentation.

3.20.Health and Safety

If you are awarded the contract, you will be required to comply with the Health & Safety atWork etc.
Act 1974 and any requirements of the Health and Safety Executive as relevant tothe services or
works to be delivered, including CDM regulations.

3.21.Public Services (Social Value) Act 2012

The Council is committed to ensuring that all procurements consider the economic, social,and
environmental well-being of the Parish and surrounding area. As such, we require all tenderers to
incorporate this commitment to our residents, in their submissions, throughavenues such as (but not
limited to):

e Supply chain selection and collaborative working,

e Local recruitment opportunities

» Local apprenticeships

e Community projects/ sponsorship schemes
3.22.Contract Conditions

The broad client requirements for this contract as set out in the specification and supporting brief.
The contract will be a Fixed Price contract, with a schedule ofamendments as agreed.

3.23.Sub-Contracting

Any sub-contracted aspects of the works should be clearly identified in your tender proposal. If you
are awarded the contract and intend to sub-contract additional aspects ofthe work, this can only be
agreed with the express written consent of the Council. All sub-contractors must reflect the
requirements of the contract with the Council.

Where a sub-contracting arrangement is permitted, the contractor will be required to provide a copy
of the sub-contract on request by the Council.

3.24.Specification, Drawings and Supporting Information

You are advised to read all project information carefully and to ensure the requirementsare properly
addressed and priced for within your tender response. The Council cannot accept additional
information or any changes to your submission after the return date ifyou have missed or
misunderstood information in the invitation to tender.

3.25.Purchase Orders and Invoices

You must not accept any verbal instructions or personal e-mails as initial orders. Please beadvised
that any invoice received without a valid Council Purchase Order number will not be paid.



PART C: BIDDER'S RESPONSE
DOCUMENTS

Gravel Path around New Century Park, off Shorts
Road, Fair Oak, Hampshire

E:449038/N:118715

Issue Date: 10 June 2026



1 FORM OF TENDER

To: TENDER FOR: Gravel Path around New Century Park, off Shorts Road, Fair Oak, Hampshire

I / We the undersigned, having examined the specification and project profile are willing to execute
the whole of the work required in PART A of the Pricing Schedule for the sum of £

Business Name:

Business Address:

Company of Other (eg. Partnership) Registration No:
Employee Name:

Employee Title:

Telephone No:

Email Address:

Date:

| / We understand that:

(a) We have read and understood the invitation to tender and conditions of contract issued by the
Council for the provision of the above contract. We are fully satisfied that we can meet, in all
respects, the requirements of the Council. We have had the opportunity, before we submit our tender,
to ask the Council for clarification of anything we did not understand. Please note you mustsubmit
only one tender.

(b) We offer to perform and complete the contract in accordance with the specification, the conditions of
contract and our tender for the prices shown in the attached Pricing Document heldopen for
timescale stated in the Project Specification and Brief document.

(c) We confirm that if our tender is accepted we shall, upon demand:

» Produce evidence that all relevant insurances, policies, licenses, and certificates of compliance
withrelevant legislation and policy are held and in force.

(d) This Tender must be returned by the method and date stated previously.



(e) At the Councils discretion, there may be an interview for the successful Tenderer involving a
presentation and interview/meeting.

Employees Signature



1

— QUALIFICATION REQUIREMENTS AND REFERENCES
Organisation Information

1.1. Name of organisation in whose name the tender would be submitted

Name of the main contractor who will act as lead bidder for the purposes of this tender:

1.2. Contact details:

Name:

Position in organisation:

Telephone no:

Email address:

1.3. Main address for correspondence:

1.4. Legal status of your organisation (tick as applicable):

Sole trader

Partnership

Private Limited Company

Public Limited Company

A Higher Education Institution

A Local Authority

Voluntary organisation

A consortium of companies

Other (please specify)




1.5. Company Registration details:

Company Registration no:

Date of registration:

Registered address (if different from above):

1.6. Date organisation commenced business (and date of incorporation in the UK ifdifferent):

1.7. VAT registration number:

1.8. Please state the names of all other organisations and sub-contractors to be involved in the
tender/contract, your relationship with them and the respective roles and responsibilities:

1.9. Please provide enclose details of your organisation’s national structure and total number of
employees, e.g. organisation chart showing location network and range of business units.

1.10.Is your company a subsidiary of another company? If so, please provide the name and
registered office address of the holding or parent company and the ultimate parent (if
applicable):




1.11.Is your company affiliated or associated with any other company which would be capable of
tendering for these services? If so, please provide the name andregistered office address:

1.12.Has any director, partner or associate been employed by Fair Oak & Horton Heath Parish
Council or its predecessor bodies? (If so, please give details.)

1.13.Does any director, partner or associate have a relative(s) who is employed byFair Oak & Horton
Heath Parish Council or its predecessor bodies at a senior level or is a Councillor? (If so,
please give details.)

1.14.Please give the number of offices and the locations of the main premises fromwhich your
organisation envisages providing manufacturing or production as part of this project.

2. CEligibility
2.1. Please provide confirmation that there are no grounds applicable to your company or to any
parent company pursuant to which your company or parentcompany as a whole might be, or

might become, ineligible to tender for this works. Please refer to: The Public Contracts
Regulations 2015 — Para 57: http://www.legislation.gov.uk/uksi/2015/102/regulation/57


http://www.legislation.gov.uk/uksi/2015/102/regulation/57

Delete as appropriate

Confirmed /Not Confirmed*

If not confirmed, please supply details separately.

Note : Evidence may be sought at a later date, in confirmation of your answer.

3. Business and Professional Conduct

3.1. Are there any court actions and/or employment tribunal hearings outstandingagainst your
organisation? If so, please give details:

3.2. In the last three years has your organisation:

3.2.1

3.2.2
3.2.3

3.24
3.25
3.2.6

Been involved in any court action and/or employment
tribunals?
Paid damages in respect of failure to perform any contract?

Had a contract terminated or been refused the opportunity toe
tender for a contract?

Been successfully sued for breach of contract?
Withdrawn from a contract before the agreed completion date?

Had proceedings for a Receiver, Manager, or Administrator on
behalf of a creditor appointed in respect of the organisation’s
business?

YES/NO

YES/NO
YES/NO

YES/NO
YES/NO
YES/NO




3.3. If you have answered YES to any of the above questions, please provide details, including
appropriate judicial or equivalent extracts:

Financial

4.1. Please indicate the annual turnover of organisation, in whose name the tenderwould be
submitted, over the last 3 years. If your organisation is part of a group,please give figures for both
your own organisation and the group:

Year Organisation annual Group annual turnover (£)

turnover (£) (where applicable)

4.2. Your Company Accounts:

4.2.1. If you are an organisation that is registered with Companies House, which you supply
with a full set of Audited Accounts, all you need to dois to give us your Registered
Company Name and Registration Number:

Registered Company Name and Registration Number:

4.2.2. If your organisation is not registered with Companies House or only publish
“Abbreviated” accounts then please provide a set of the last threeyears audited accounts for
your own organisation (being the one whichmakes this application and which will
directly provide the service),and the holding company and/or the ultimate parent (if
applicable).

Applicant Name:

4.2.3. If your organisation has been trading for less than 3 years, the Parish Council will
accept 2 years audited accounts.

4.2.4. If the organisation has been established for less than 2 years, please provide a
business plan for the whole organisation, including a profit andloss account, cash flow
forecast and projected balance sheets coveringat least the period of the contract.

4.3. Please give details of any changes in company status since the last published accounts or any



planned changes e.g. acquisitions, mergers, share issues, major investments, major loans, etc:

4.4. Please give details of any event between the date on which the latest set of accounts was
authorised for issue and the date of the submission of your response to this tender that, had the
accounts not been authorised for issue until this submission date, would have required an
adjustment or disclosure:

4.5. Please provide a statement, of any other financial considerations you feel are of relevance at
this stage to this tendering process.

5. Insurance

5.1. Please provide details (name of insurer and indemnity levels) of yourorganisation’s
insurance in respect of:

Insurer Limit for single Indemnity Policy (from

incident level / to) dates

Public Liability

Professional
Indemnity

Employers

Liability

Other

5.2. In the event of your business being awarded the tendered contract, you will berequired to
provide a performance bond or company guarantee. Please indicate the arrangements you

would be likely to put in place.



6. Quality Assurance

6.1.

Please provide details of any quality assurance accreditation that your organisation holds or
equivalent standard for the areas of work relevant to the contract. Please attach a copy of your
quality assurance certificate if you haveone. If no accreditation held, please attach a copy of
your quality assurance policy.

7. Staffing and Co-ordination

7.1.

7.2.

7.3.

7.4.

Please provide brief details of how the key personal in your organisation whoare likely to be
involved in this project and recent experience:

Total number of staff employed in your organisation:

Please provide details of your staff and organisation’s qualifications andmembership of any
relevant trade associations and professional bodies:

Please provide details of any equalities policy and has any findings made against your
organisation by any court or tribunal, or in comparable proceedingsin any other jurisdiction, which
relate to discrimination in the workplace?




8. Experience/References/Ability

8.1. Please provide details in Table 1 of relevant contracts you have been awardedfor the provision
of services like those required by the Council for the past 5 years for works.

Table 1 — Experience

Client name & | Brief Period of | Contact Status of Approx.
full address description contract name and contract contract
(public sector, of works telephone (current/ Value £
central undertaken number finished /

government, or terminated)

private sector)

NB. The Parish Council reserves the right to contact any or all these organisations fora reference.
The Council may also wish to visit them. Your permission to do so will be assumed unless you state
any objections.

8.2. Please detail below a brief statement detailing how you consider this experienceto be relevant to
our requirement.

8.3. Please detail any proposals you may have for sub-contracting aspects of the project, naming
the principal sub-contractors and the area(s) of works or servicethey would provide. This may
include for example sub-contracted ground works.




8.4. Please provide details of your manufacturing process and an estimate of average production
timelines.

9. Construction, Design and Management

9.1. Who is the name and title of the person in your organisation with executive responsibility for
adherence to The Construction (Design and Management)Regulations 2015?

9.2. Please provide a brief outline or how you have managed health and safety requirements as part
of similar schemes, with reference to CDM regulations.

9.3. Please provide details of any industrial injuries while manufacturing and on siteboth as part of
your business operations and those of any proposed sub-contractors.

10. Sustainability

10.1. Please provide details of any company sustainability policies and standards.

11. General Comments

11.1. Please insert any general comments you wish to make:






3— PRICING DOCUMENT

Note on tender evaluation

The Council will be awarding the contract on the basis of the most economically
advantageous tender, which will involve evaluating the potential quality as well as price
of the submitted proposals.

The weighting attached to the evaluation is 50% price and 50% quality. The quality
components to be evaluated include:

e Overall Design, Materials and Finishing

e Environmental Credentials

e End User Benéefits including ongoing maintenance
e Project Management and Delivery Programme

In order to undertake this process, the Council will be using a formatted excel template
to evaluate each tender using standard deviation from the lowest price and highest
quality scored bid components to establish a final score per bid and an overall ranking
of submitted bids. The bids will be evaluated by a minimum of two people independent
of each other andthe scoring combined to select a final preferred tender.

Feedback on scoring and bids will be provided as part of the procurement process.




4 — STATEMENT OF QUALITY
Please provide a response to each of the question areas detailed below, which will form part
of the quality evaluation for this submitted tender.

Q1. Please provide information on how the design and construction methods will respond to
the design, material and finishing requirements as set out in the project brief? Please
provide images / illustrations to support your commentary where relevant.

Attachments should be labelled.




Q2. Please provide information on the environmental standards and approach to
managing the environmental impact of your proposals.
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