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Minutes Of the Council Meeting
Held On Monday 16 March 2026 at 6.00 pm
At The Parish Office, 2 Knowle Park Lane, Fair Oak

127. PRESENT:

Clirs Anderson, Broomfield, Douglas (Chair), Forfar, Meech, Scott, Smith, Stupple,

Officers: Andy Lowe - Exec Officer, Michelle Leadbitter-Allen - Dep Exec Officer, Jo Cahill
- Responsible Finance Officer

128. ABSENT:

Clir Chivuchi and ClIr Barrett

129. APOLOGIES

Clirs Bird, Couldrey, Higby, Marsh, Tennent

130. DECLARATIONS OF INTEREST

No declarations received.

131. MINUTES OF MEETING

132. RESOLVED:

a) That the minutes of the Full Council meeting held on 16 February be signed by the
Chair as a correct record; and

b) That the minutes of the Finance Committee held on 6 March 2026 be noted, and
that;-

c) That the delegated planning decisions for week ending 27th February be noted.

133. PUBLIC PARTICIPATION.

Members of the public included two members of the council’s security team Section 23 and



134. CHAIRMAN’S ANNOUNCEMENTS

135.

The Chair reported that Andy Lowe had successfully completed his probation period and
confirmed that he would be remaining with the Council on a permanent basis.

The Chair noted that the recent precept increase had resulted in some complaints,
although a number of residents had also expressed support for the Council’s decision.
Members were reminded that if they receive emails or direct communication from residents
regarding the precept or any related matter, they should inform the Executive Officer so
that responses can be coordinated. The Chair reaffirmed confidence that the Council has
made the right decisions in setting the precept.

The Chair advised that GDPR training for councillors is currently under development and
will be delivered shortly.

Members were reminded that the next Parish Council meeting will take place at The
Lapstone Pub at 6.00 pm on 20 April, and that a two-line whip will apply.

EXECUTIVE OFFICER’S UPDATE

Local Government Reorganisation (LGR)

Members noted that there had been no change to the information previously published. A
central government decision was expected imminently and was anticipated within the week.

Asset Transfers

The Executive Officer reported that the asset transfer remained on track. The Council’s
solicitor had advised that Land Registry checks were expected to be completed by 26
March 2026. Of the seven sites, four tree surveys had been completed by Eastleigh
Borough Council (EBC). It was confirmed that all required works would be completed, or
that any follow-on works would be funded by EBC as part of the handover/takeover
process.

Staffing Update

The Executive Officer reported that staff continued to perform well and that members were
advised that the Council’s apprentice Louis’ assessor had visited during the previous week
and remained on track to achieve a distinction. He was expected to complete by May 2026,
after which it would be the intention that he be for a full-time position. Louis continued to
make a valuable contribution to the team.

Administrative Officer interviews were scheduled for Tuesday 26 March 2026, with five
applicants shortlisted. The interview panel would comprise Clir Forfar and the Executive
and Deputy Executive Officers.

Formal Staffing Note:

Members noted the appointment of Matthew French to the post of Grounds Operative on a
full-time basis, effective 16 March 2026.

Anti-Social Behaviour (ASB)



136.

137.

138.

139.

Liaison continued with Section 23 and the Police. A further update from Rachel would
follow.

GUEST SPEAKER — HAMPSHIRE CONSTABULARY EASTLEIGH DISTRICT
COMMANDER, RACHEL NOBLE

Members received an update from Chief Inspector Rachel Noble and Inspector Allan
Dineley.

Overall crime in Eastleigh has decreased by 1.6% over the past year (7,106 incidents
compared to 7,221). Solved crime rates decreased by 0.5%, though figures are affected by
cases without evidence and youth diversion courses, which are not counted as solved
crimes. In Fair Oak, the most prevalent crime is violence against the person, including
verbal assault, followed by theft. Shoplifting offences with evidence show a 93% solve rate.
Overall solved crime in Fair Oak increased by 4.5%, rising from 12.1% to 16.6%. Antisocial
behaviour reports in Eastleigh increased by 68.8%, including 12 incidents at Lapstone
Pavilion since last November.

Residents were reminded to report crimes using 999 in emergencies or 101 for non-
emergencies, with 101 calls now being answered more quickly. Phone contact is advised
when an officer is needed on scene. Increased reporting helps direct police resources.

There is a strong focus on Domestic Abuse and Drug-Related Harm involving youth
exploitation.

The Chair thanked the officers for their update.

Actions:
e The Executive Officer will circulate slides to councillors;

o Police to provide monthly updates and share messages for council newsletters and
social media.

FINANCE REPORT (REPORT B)

The Council considered the report of the Finance Officer and

RESOLVED

(a) That the contents of the report be noted; and
(b) That the BACs payments be approved.

Action: Responsible Finance Officer

APPOINTMENT OF INFORMATION GOVERNANCE LEAD (REPORT C)

Members reviewed options for appointing an Information Governance Lead and;-



140.

141.

142.

143.

144.

145.

146.

147.

RESOLVED:

That both the Executive Officer and Deputy Executive Officer be appointed as the Council’s
joint Information Governance Lead for business continuity and efficiency.

Action: Deputy Executive Officer

PROCESSING OF ASSET TRANSFERS

Members considered the recommendation that the remaining stages of the asset transfer
process proceed under Officer delegated authority.

RESOLVED:

That the remaining processing of Asset Transfers proceed under delegated authority of the
Executive Officer in consultation with the Chair of the Council, subject to a final joint
inspection by the Executive Officer, Operations Officer and Chair of Council.

DATA PROTECTION POLICY — APPENDIX 8

The Council reviewed the Data Protection Policy and,

RESOLVED:

That Appendix 8 (CCTV & BWV Policy) be added to the Council’s Data Protection Policy.
Action: Deputy Executive Officer

TRAINING POLICY (REPORT E)

The Council reviewed the Training policy and were reminded that training is available to
them. The Chair made mention of the fact that an extra £500 would be added to the

Training Budget annually to cover increasing costs, with the exception of election years
where as much as £1000 would be added to cover the costs of New Councillor Training.

RESOLVED:

That the updated Training policy be adopted.

INFORMATION RETENTION & DISPOSAL POLICY (REPORT F)

The Council reviewed the Information Retention & Disposal Policy.

RESOLVED:

To adopt the Information Retention & Disposal Policy



148. VENDOR APPLICATION (REPORT G)

Members considered a vendor application.

149. RESOLVED:

That a trial period from April-September 2026 be approved, subject to standard terms and
appropriate fees.

150. VENDOR POLICY (REPORT H)
Members considered the Vendor Use of Council Land Policy. Several amendments to the
draft policy were proposed, including:

e Ensuring that all litter generated by vendors is removed and disposed of
responsibly.

¢ Clarifying that once applications are deemed suitable by the Executive Officer, they
are to be circulated to Members for comments or escalation to Full Council.

e Adding a charging schedule for vendors to the Council’s Fees and Charges list.

e That priority be given to local businesses when considering vendor applications.
151. RESOLVED:

a) That the Vendor Use of Council Land Policy be approved, subject to the agreed
amendments being applied, and;-

b) That delegated authority be given to the Executive Officer to determine vendor
applications before circulating them to Members for comment, and;-

¢) That any applications considered contentious or requiring further Member input
be referred to Full Council.

Action: Deputy Executive Officer

152. TREE REPORT (REPORI)

Members received the Tree Planting Season 2025/26 report.

153. RESOLVED:

That the Tree Planting Season Report be noted.



154. WORK PROGRAMME (REPORT J)

155. RESOLVED

That the work programme be noted.

Meeting Closed: 7.05 pm

Signature: ... Chair

Date: .o
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