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1 INTRODUCTION 

1.1 This document forms the council’s training statement of intent. It sets out: 

• The council’s commitment to training.

• The identification of training needs.

• Corporate training requirements.

• Financial assistance criteria.

• Study leave provisions.

• Short courses and workshop arrangements.

• Evaluation of training.

• Links with other council policies.

• Reporting on progress.

2 COMMITMENT 

2.1 The Council is committed to the ongoing development of all Councillors and staff to 
support effective governance and high‑quality service delivery. 

2.2 Training is defined as "a planned process to develop the abilities of the individual and 
to satisfy current and future organisational needs". 

2.3 The Council recognises its Councillors and staff as its most important resource and 
encourages them to enhance their knowledge and qualifications. Some training is 
mandatory to ensure compliance with statutory and legal requirements. 

2.4 Senior and specialist staff are expected to maintain CPD appropriate to their roles. 

2.5 The Council will include a realistic annual budget for training and make use of 
appropriate training providers. 

2.6 Benefits of training include improved services, meeting corporate aims, increased skills 
and confidence, effective decision‑making, and demonstrating value of staff. 

3 IDENTIFICATION OF TRAINING NEEDS 

3.1 Staff identify development needs during appraisals or discussions. Additional needs 
may arise from questionnaires, interviews, appointment, discussions, legislative 
changes, new qualifications, accidents or errors, new systems, complaints, requests, or 
new/devolved services. 

4 CORPORATE TRAINING 

4.1 Includes Health & Safety, Data Protection, Equal Opportunities. Staff must complete 
mandatory BrightHR training; Councillors may participate where appropriate. 



5 RESOURCING TRAINING 

5.1 An annual budget allocation is provided. The 2026/27 budget is £3,000 for 15 
Councillors and 15 staff.  Budget increases per year will be in the region of £500 execpt 
in an election year where budget increase may exceed this to cover New Councillor 
Training.  

5.2 The Council holds membership or subscriptions with sector-appropriate bodies and 
employer networks such as SLCC, South East Employers and Peninsula to access 
training, guidance, and updates. 

5.3 Funds will also be made available for technical literature and relevant publications. 

6  FINANCIAL ASSISTANCE 

6.1 Training must meet service needs and be viable. Considerations include operational 
impact, cost‑effectiveness, and budget. Sponsored items may include fees, exams, 
membership, and one resit. 

6.2 Return of Service: proportionate reimbursement may be required if staff leave within 
two years of qualification completion. 

7 STUDY LEAVE (STAFF ONLY) 

7.1 Includes day‑release attendance, exam time, and one study day per exam (agreed in 
advance). 

8 SHORT COURSES, WORKSHOPS, RESIDENTIAL TRAINING 

8.1 Where staff are required to attend short courses outside normal hours, they may take 
TOIL up to the length of a normal working day, subject to authorisation. This applies 
only to staff, not Councillors. 

8.2 Approved attendance may include: 

• Course fees. 

• Travel expenses in line with Council policy. 

• Agreed study time for exam-based courses. 

9 TRAINING EVALUATION 

9.1 Training undertaken by staff will be recorded in their BrightHR profile. 

9.2 Councillors and staff are encouraged to share key learning outcomes from training, 
where permitted. Any course materials shared internally must comply with copyright 
and licensing conditions 

  



10  LINKING WITH OTHER COUNCIL POLICIES 

10.1 The Training Policy supports and reinforces several key Council policies by ensuring 
that Councillors and staff have the knowledge, skills, and competencies required to 
meet organisational standards and statutory duties. 

10.2 Equal Opportunities: The policy ensures that training and development opportunities 
are offered fairly and consistently to all Councillors and staff. This promotes inclusive 
access to learning, removing barriers to participation, and helping prevent 
discrimination. 

10.3 Risk Management: Training is a fundamental control measure within the Council’s risk 
management framework. By equipping staff and Councillors with the competencies 
required to identify, manage, and mitigate risks, the Training Policy strengthens 
organisational resilience and contributes to safer, more reliable service delivery. 

10.4 Health & Safety Policy: Mandatory health and safety training, including modules 
delivered via BrightHR, ensures that employees understand their responsibilities and 
follow safe working practices. This directly supports the Council’s Health & Safety 
Policy by reducing incidents, improving compliance, and fostering a safety-conscious 
culture. 

10.5 Continuing Professional Development (CPD): The Training Policy embeds a culture of 
ongoing learning, requiring staff—particularly those in professional or specialist roles—
to maintain up-to-date knowledge and competencies. This commitment to CPD aligns 
with expectations set out in relevant role descriptions, HR policies, and professional 
standards, ensuring staff remain capable, confident, and accountable. 

11  REPORTING ON PROGRESS 

11.1 The Executive Officer will report annually to Full Council, summarising: 

• Training completed by staff. 

• Outcomes from annual appraisals. 

• Identified future training needs. 

12 CONCLUSION 

12.1 Training policy benefits include widening skills, networking, meeting challenges, 
encouraging innovation, and raising standards. 

13 TRANSPARENCY 

13.1 In accordance with the Freedom of Information Act 2000, this policy will be published 
on the Council’s website. 
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