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Minutes of the FINANCE COMMITTEE meeting held on Friday 6 March 2026
at 10.00 am at the Parish Office, 2 Knowle Park Lane, Fair Oak

Present: Clirs Barrett, Couldrey, Douglas (Chair)

Officers in attendance: Joanna Cahill, (RFO) and Andy Lowe (Exec Officer)
Apologies: Clirs Higby, Forfar, Tennent, Marsh
Absent: Clir Chivuchi
51 DECLARATIONS OF INTEREST
There were none
52 MINUTES OF MEETINGS (PAPERA)
RESOLVED:
That the minutes of the meeting held on 9th December 2025 be agreed
53 PUBLIC PARTICIPATION
There were no members of public present.
54 FINANCIAL MONITORING REPORT

Councillors were informed that, with one month remaining in the financial year, overall income was
expected to be largely on budget once all outstanding receipts were received. Outstanding items
included interest for February and March. Pitch and hall income were currently under budget, as
March invoices would be raised at the end of the month. Other income had exceeded budget,
primarily due to a £16,000 insurance settlement for the van. Councillors were advised that a
replacement vehicle was being pursued. Additional grant funding to support pantry and cooking
programmes had further strengthened the income position. Cemetery income remained slightly
below budget, which councillors acknowledged was difficult to forecast accurately.

A 3% increase in fees and charges for the next financial year had been approved, and a targeted
marketing campaign would be undertaken to increase hall usage and capacity.

Regarding expenditure, Councillors were advised that overall spending was currently under
budget, though some individual areas had exceeded allocations. Legal and professional fees were
over budget due to HR advice related to a staffing matter, and subscriptions had risen due to an
additional SLCC membership and general cost increases. Utilities had fluctuated throughout the
year, and usage and supplier charges were being closely monitored.



The Parish Office had required unplanned repairs, including boiler work, new floodlights, and
health and safety measures; additional contingency had been included in next year’s budget to
account for similar costs. Contract cleaning had been introduced following the departure of two
part-time caretakers, offset by staffing savings.

At the Pavilion, leak repairs and CCTV upgrades had been completed, and Horton Heath
Community Centre had required a new fire alarm system and electrical testing to ensure
compliance. Storm damage had led to additional tree maintenance, and the tree budget for next
year had been doubled to reflect ongoing needs.

Councillors were assured that the main expenditure pressures related to compliance, health and
safety, and essential maintenance. Measures had been incorporated into next year’s budget to
provide greater financial resilience. Overall, the council remained in a strong financial position
moving into the next financial year.

RESOLVED:
That the latest budget position as set out in Report B be noted.
55 ALLOCATION OF EARMARKED RESERVES

The Committee reviewed the allocation of capital reserves and the projects associated with them.
Councillors were made aware that funding will come from the Local Area Committee (LAC) in the
2026/27 financial year, which will be amalgamated with some of the Council’s existing earmarked
reserves where appropriate.

Councillors noted that this approach will support the delivery of priority projects while ensuring that
the Council’s reserves are used effectively and for their intended purposes. It was also noted that
earmarked reserves will be closely monitored going forward to ensure transparency and sound
financial management, with regular reviews undertaken to confirm that allocations remain
appropriate and aligned with planned projects and the Council’s priorities.

RECOMMENDED:
That the Council approve the current capital reserves for 2025/2026 as set out in Report C
56 CAFE WATER UPDATE

Members noted that, now that the water meter has been installed, it is possible to more accurately
determine the proportion of the water bill attributable to the Café and the splash pad. It was further
noted that, following a meeting with Matt Nicholson, a fixed monthly transfer has been arranged to
the Council to cover the Café’s water usage, providing a more structured and transparent
repayment arrangement going forward.

NOTED:

Members noted that, following the installation of the new water meter, Officers were now able to
accurately apportion the water bill between the Café and the splashpad, with a fixed monthly
transfer in place to cover the Café’s usage.

57 INVESTMENT STRATEGY

The Committee considered the Investment Strategy 2026/27 and discussed ethical banking,



exploring the use of ethical banks, and agreed to amending the Investment Strategy to confirm
that the Council does not knowingly engage in unethical banking. The Finance Officer confirmed
that alternative investment opportunities will continue to be considered to maximise interest,
particularly as Section 106 income is due to be received.

RESOLVED

That the Investment Strategy 2026/2027 be approved, subject to the amendment confirming that
the Council does not knowingly engage in unethical banking.

58 WORK PROGRAMME

Members acknowledged the Work Programme. It was recommended that the Earmarked

reserves be reviewed at the next Finance Committee meeting in July, in anticipation of the
forthcoming Section 106 funds.

RESOLVED:

That the Work Programme set out in Report E be noted.
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