
 
 

SUMMONS 

10 March 2026 

Dear Member  

You are hereby summoned to attend a meeting of the FULL COUNCIL held on Monday 16 

March at 6.00 pm, at the Parish Office, 2 Knowle Park Lane, Fair Oak. 

Andy Lowe 
Andy Lowe, Executive Officer  

 

PUBLIC INFORMATION: Members of the public are welcome to attend this meeting. The 

seating capacity of our Conference Room for members of the public is limited under fire 

regulations to 22. 

PUBLIC PARTICIPATION: Members of the public may speak in accordance with the 

Council's public participation scheme: (a) on items under the Council’s remit which are not 

on the public agenda; and/or (b) on individual items on the public agenda, when the 

Chairman calls that item. Speeches may not exceed three minutes.  

Anyone wishing to attend the meeting or speak in accordance with the Council’s public 

participation scheme, should contact the Deputy Executive Officer by emailing 

deputyexec@fairoak-pc.gov.uk  no later than 12.00 noon on Friday, 13 March 2026.   

AGENDA 

1 APOLOGIES 

2 DECLARATIONS OF INTEREST 

To receive declarations of interest and dispensation requests. 

3 MINUTES OF MEETING (PAPER A, PAGES 4-11) 

a) To approve the minutes of the Council meeting held on 16 February 2026 as a 

correct record and; - 

b) To note the minutes of the Finance Committee held on 6 March 2026 and;- 

c) To note the delegated planning decisions w.e 27 February 2026 

4 PUBLIC PARTICIPATION  

To receive any public participation in accordance with the Council’s public participation 

scheme. 

mailto:deputyexec@fairoak-pc.gov.uk


5 CHAIRMAN’S ANNOUNCEMENTS 

6 EXECUTIVE OFFICER’S UPDATE 

7 GUEST SPEAKER  

To receive an update from Hampshire Constabulary Chief Inspector, Rachel Noble 

8 FINANCE REPORT (REPORT B, PAGES 12-19)  

To consider the report of the Finance Officer and approve the BACS payments. 

9 APPOINTMENT OF INFORMATION GOVERNANCE LEAD (REPORT C, PAGES 20-21) 

To review and agree the appointment of the Council’s Information Governance Lead. 

10 PROCESSING OF ASSET TRANSFERS 

Following a request from Officers during the Executive Officer requesting delegated 

authority be given to appropriate Officers to conclude it was: 

RECOMMENDED: 

That Members agree that the remaining processing of Asset Transfers should proceed 

under delegated authority, subject to a final inspection undertaken jointly by the Executive 

Officer, the Operations Officer, and the Chair of the Council, with authority to sign off the 

Asset Transfers granted upon confirmation that the final inspection is satisfactory. 

11 DATA PROCTECTION POLICY APPENDIX 8 (REPORT D, PAGES 22-24) 

To agree additional Appendix 8 of Data Protection Policy 

12 TRAINING POLICY (REPORT E, PAGES 25-30) 

To review and agree the Council’s Training Policy 

13 INFORMATION RENTENTION & DISPOSAL POLICY (REPORT F, PAGES 31-41) 

To review and agree the Council’s Information and Retention Policy 

14 VENDOR APPLICATION (REPORT G, PAGES 42-44) 

To receive a vendor application.   

15 VENDOR POLICY (REPORT H, PAGES 45-50) 

To adopt Council Vendor Policy. 



16 TREE REPORT (REPORT I, PAGES 51-56) 

To receive an update on Tree Planting around the parish. 

17 WORK PROGRAMME (REPORT J, PAGES 57) 

To note the work programme and make any amendments as necessary. 

To: Councillors  

S Anderson 

P Barrett 

C Bird  

S Broomfield 

W Chivuchi 

N Couldrey (Vice-Chair) 

H Douglas (Chair) 

K Forfar 

T Higby 

M Marsh 

G Meech 

D Scott 

M Smith 

G Stupple 

B Tennent 

Officers: 

J Cahill (Finance Officer) 

M Leadbitter-Allen (Dep Exec Officer) 

Andy Lowe (Exec Officer) 

 



Minutes Of the Council Meeting 
Held On Monday 16 February 2026 at 6.00 pm 

At The Parish Office, 2 Knowle Park Lane, Fair Oak 

PRESENT:  

Cllrs Anderson, Broomfield, Couldrey, Douglas (Chair), Marsh, Meech, Scott, Smith, 
Stupple, Tennent 

Officers: Andy Lowe - Exec Officer, Michelle Leadbitter-Allen - Dep Exec Officer, Jo Cahill 
- Responsible Finance Officer

114. APOLOGIES

Cllrs Bird, Barrett, Chivuchi, Higby and Forfar

115. DECLARATIONS OF INTEREST

To receive declarations of interest and dispensation requests.

116. MINUTES OF MEETING

a) To approve the minutes of the Council meeting held on 19 January 2026 as a
correct record and;

b) To note the delegated planning decisions for we 16 January & 6 February 2026

117. PUBLIC PARTICIPATION

To receive any public participation in accordance with the Council’s public participation
scheme.

118. CHAIRMAN’S ANNOUNCEMENTS

The Chair reported back from attending the Thakeham homes proposed development
consultation along Allington Lane.  The consultation was met with a lot of opposition from
the public, but until a formal application is submitted the Parish Council will have limited
involvement.

The Chair advised the members that the April Full Council would be cancelled to allow for a
longer resident focused Annual Parish Meeting.

Action: Deputy Exec Officer

A



119. EXECUTIVE OFFICER’S UPDATE 

The Executive Officer reported no change to the previously published position regarding 
Local Government Reorganisation (LGR), with a central government decision still expected 
in March 2026. 

An update was provided on progress of the Asset Transfers. All documentation had now 
been agreed for further HM Land Registry searches. The Executive Officer had visited four 
of the seven sites and noted that Eastleigh Borough Council (EBC) had undertaken 
significant preparatory work ahead of the intended asset handovers.  

Members received an update on the remaining stages required to conclude the transfers. 
Council was asked to consider whether the process should now proceed under normal 
delegated authority, with a final inspection to be undertaken by the Executive Officer, the 
Operations Officer and the Chair of the Council, prior to final sign-off. 

After discussion, Members agreed to defer a decision on whether to progress under 
delegated authority until the March Full Council meeting. 

The decision would be deferred to the March Council Meeting. 

Action: Deputy Exec Officer 

A short update was given on the recent Bishopstoke, Fair Oak and Horton Heath (BIFOHH) 
Local Area Committee (LAC) meeting, which included progress on the Bee & Tree Corridor 
project. 

The Executive Officer provided a staff update, confirming good team performance with 
hedge cutting as the current main effort. A new grounds operative had been appointed to 
the Grounds Team, with a start date expected in late March/early April. Recruitment for the 
new Administration Officer had closed with 335 applications received, and shortlisting was 
underway. 

Finally, members were updated on ongoing anti-social behaviour (ASB) concerns. Issues 
previously centred at Lapstone Pavilion had shifted to New Century Park (NCP) and the 
Village Hall.  

120. PLANNING APPLICATION (REPORT B) 

The Council noted that it had previously submitted an objection to planning application 
F/23/96631, concerning the proposed distributor road at One Horton Heath. The objection 
related to the lack of visible detail regarding Public Rights of Way (PROW) improvements, 
diversions, and the legal mechanisms required to support these changes. The Local 
Planning Authority (LPA) has since clarified that all matters relating to PROW 
improvements, diversions, stopping up and associated requirements were addressed under 
Outline Planning Permission O/20/89498, granted in October 2025, and are secured 
through an existing Section 106 Legal Agreement. 

RESOLVED 



“To rescind its previous objection to planning application F/23/96631, on the grounds that 
the Local Planning Authority has confirmed all matters relating to Public Rights of Way 
improvements and diversions are already secured under Outline Permission O/20/89498 
and the associated Section 106 Agreement.” 

Action: Deputy Executive Officer 

121. FINANCE REPORT (REPORT C)  

The Council considered the report of the Finance Officer and 

RESOLVED  

(a) That the contents of the report be noted; and 

(b) That the BACs payments be approved.  

Action: Responsible Finance Officer 

122. ISSUE OF DEBIT CARD TO OPERATIONS OFFICER 

Members received a recommendation from the Finance Officer regarding the provision of a 
Parish Council debit card for operational purposes. 

RESOLVED: 

That a Parish Council debit card be issued to the Operations Officer in accordance with the 
Council’s Financial Regulations, subject to an agreed spending limit and with no facility for 
cash withdrawals. In addition, Members requested that all debit card transactions be 
subject to verification by a second staff member as part of strengthened internal control 
procedures. 

Action: Responsible Finance Officer 

123. DATA PROTECTION POLICY  

The Council reviewed the Data Protection Policy and, 

RESOLVED: 

That the updated Data Protection Policy be adopted. 

124. CHILD & VULNERABLE ADULT POLICY  

The Council reviewed the Child and Vulnerable Adult Policy 

RESOLVED: 

That the updated Child and Vulnerable Adult Policy be adopted. 



125. IT POLICY 

The Council reviewed the IT Policy 

RESOLVED: 

To adopt the IT Policy 

126. WORK PROGRAMME  

RESOLVED 

That the work programme be noted. 

 

Meeting Closed: 6.38pm 

 

 

 

Signature: ……………………………… Chair 

Date: ……………………………………. 



Minutes of the FINANCE COMMITTEE meeting held on Friday 6 March 2026 
at 10.00 am at the Parish Office, 2 Knowle Park Lane, Fair Oak 

Present: Cllrs Barrett, Couldrey, Douglas (Chair) 

Officers in attendance: Joanna Cahill, (RFO) and Andy Lowe (Exec Officer) 

Apologies: Cllrs Higby, Forfar, Tennent, Marsh 

Absent: Cllr Chivuchi 

51 DECLARATIONS OF INTEREST 

There were none 

52 MINUTES OF MEETINGS (PAPER A) 

RESOLVED: 

That the minutes of the meeting held on 9th December 2025 be agreed 

53 PUBLIC PARTICIPATION 

There were no members of public present. 

54 FINANCIAL MONITORING REPORT 

Councillors were informed that, with one month remaining in the financial year, overall income was 
expected to be largely on budget once all outstanding receipts were received. Outstanding items 
included interest for February and March. Pitch and hall income were currently under budget, as 
March invoices would be raised at the end of the month. Other income had exceeded budget, 
primarily due to a £16,000 insurance settlement for the van. Councillors were advised that a 
replacement vehicle was being pursued. Additional grant funding to support pantry and cooking 
programmes had further strengthened the income position. Cemetery income remained slightly 
below budget, which councillors acknowledged was difficult to forecast accurately. 

A 3% increase in fees and charges for the next financial year had been approved, and a targeted 
marketing campaign would be undertaken to increase hall usage and capacity. 

Regarding expenditure, Councillors were advised that overall spending was currently under 
budget, though some individual areas had exceeded allocations. Legal and professional fees were 
over budget due to HR advice related to a staffing matter, and subscriptions had risen due to an 
additional SLCC membership and general cost increases. Utilities had fluctuated throughout the 
year, and usage and supplier charges were being closely monitored. 



The Parish Office had required unplanned repairs, including boiler work, new floodlights, and 
health and safety measures; additional contingency had been included in next year’s budget to 
account for similar costs. Contract cleaning had been introduced following the departure of two 
part-time caretakers, offset by staffing savings. 

At the Pavilion, leak repairs and CCTV upgrades had been completed, and Horton Heath 
Community Centre had required a new fire alarm system and electrical testing to ensure 
compliance. Storm damage had led to additional tree maintenance, and the tree budget for next 
year had been doubled to reflect ongoing needs. 

Councillors were assured that the main expenditure pressures related to compliance, health and 
safety, and essential maintenance. Measures had been incorporated into next year’s budget to 
provide greater financial resilience. Overall, the council remained in a strong financial position 
moving into the next financial year. 

RESOLVED:  

That the latest budget position as set out in Report B be noted. 

55 ALLOCATION OF EARMARKED RESERVES 

The Committee reviewed the allocation of capital reserves and the projects associated with them. 
Councillors were made aware that funding will come from the Local Area Committee (LAC) in the 
2026/27 financial year, which will be amalgamated with some of the Council’s existing earmarked 
reserves where appropriate. 

Councillors noted that this approach will support the delivery of priority projects while ensuring that 
the Council’s reserves are used effectively and for their intended purposes. It was also noted that 
earmarked reserves will be closely monitored going forward to ensure transparency and sound 
financial management, with regular reviews undertaken to confirm that allocations remain 
appropriate and aligned with planned projects and the Council’s priorities. 

RECOMMENDED:  

That the Council approve the current capital reserves for 2025/2026 as set out in Report C 

56  CAFÉ WATER UPDATE  

Members noted that, now that the water meter has been installed, it is possible to more accurately 
determine the proportion of the water bill attributable to the Café and the splash pad. It was further 
noted that, following a meeting with Matt Nicholson, a fixed monthly transfer has been arranged to 
the Council to cover the Café’s water usage, providing a more structured and transparent 
repayment arrangement going forward. 

NOTED:  

Members noted that, following the installation of the new water meter, Officers were now able to 
accurately apportion the water bill between the Café and the splashpad, with a fixed monthly 
transfer in place to cover the Café’s usage. 

57 INVESTMENT STRATEGY 

The Committee considered the Investment Strategy 2026/27 and discussed ethical banking, 



exploring the use of ethical banks, and agreed to amending the Investment Strategy to confirm 
that the Council does not knowingly engage in unethical banking.  The Finance Officer confirmed 
that alternative investment opportunities will continue to be considered to maximise interest, 
particularly as Section 106 income is due to be received. 

RESOLVED 

That the Investment Strategy 2026/2027 be approved, subject to the amendment confirming that 
the Council does not knowingly engage in unethical banking. 

58 WORK PROGRAMME 

Members acknowledged the Work Programme. It was recommended that the Earmarked 
reserves be reviewed at the next Finance Committee meeting in July, in anticipation of the 
forthcoming Section 106 funds. 

RESOLVED: 

That the Work Programme set out in Report E be noted. 

Signed ………………………………. Chair 

 Dated:  

 

Accessibility - should you need to view these minutes in an alternative format please contact: 
deputyexec@fairoak-pc.gov.uk 
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PLANNING APPLICATIONS W/E 27 February 2026 

Please send all comments to me by 24 February 2026 

Please refer to the Material Considerations when making any comment. 

Further information is also available on the Eastleigh Borough Council’s web site www.eastleigh.gov.uk 

Application No: PN/26/100892 

Address: STROUDWOOD DAIRY FARM, STROUDWOOD LANE, LOWER UPHAM, 
SOUTHAMPTON, SO32 1HG 

Description: Prior notification application under Schedule 2, Part 6, Class A of the General 
Permitted Development Order for a replacement agricultural building 

Planning Specialist Contact Details 
Email: clare.martin@eastleigh.gov.uk 

 

Application No: H/26/100773 

Address: OUR BRIGADOON, PAYNES LANE, FAIR OAK, EASTLEIGH, SO50 7GS 

Description: Erection of a two-storey side extension and single-storey rear extension following 
demolition of the existing garage 

Planning Specialist Contact Details 
Email: dorothy.hei-tung-hoh@eastleigh.gov.uk 

https://www.fairoak-pc.gov.uk/wp-content/uploads/2025/09/Material-Planning-Considerations-revised-250925.pdf
http://www.eastleigh.gov.uk/
https://planning.eastleigh.gov.uk/s/papplication/a1MTv00000ASALG/pn26100892
mailto:clare.martin@eastleigh.gov.uk
https://planning.eastleigh.gov.uk/s/papplication/a1MTv000009uVbp
mailto:dorothy.hei-tung-hoh@eastleigh.gov.uk


FULL COUNCIL – 16 MARCH 2026 

MONTHLY FINANCIAL REPORT 

1. RECOMMENDATIONS

1.1 That the Council notes the contents of the report and approves the BACS 
payments as set out in Appendix 1.  

2. FINANCE POSITION

2.1 The total cash held across all bank accounts as of 28th February is £478,645 

3. TRANSACTIONS

3.1. The total receipts credited to the Council’s Current Account for February amounted to 
£1,698 

4.1. The total payments from the Current Account for February amounted to £49,871. A 
notable expenditure during the month was £1,872 for the CCTV upgrade at the 
Pavilion. 

4.2. The total BACS invoice payments outstanding is £16,643 

4. FINANCIAL IMPLICATIONS

5.1. The Council must keep a regular review of the progress against all budget headings 
to ensure unnecessary overspending.  The Council reviews its spending monthly via 
a report from the Responsible Finance Officer and undertakes detailed quarterly 
financial monitoring reports to the Finance Committee to scrutinise.  

5. CLIMATE/CRIME & DISORDER IMPLICATIONS

6.1. None directly arising from this report. 

6. EQUALITY & DIVERSITY IMPLICATIONS

7.1. None directly arising from this report. 

7. CONCLUSION

8.1. As per the financial position reported, Council members should note the contents of 
the report and agree the BACs payments for signing as per the bank mandate.  

FOR FURTHER INFORMATION CONTACT: 

Name: Jo Cahill, Responsible Finance Officer 

Email: finance@fairoak.gov.uk 

B
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Fair Oak & Horton Heath Parish Council

Bank ­ Cash and Investment Reconciliation as at 28 February 2026

Confirmed Bank & Investment Balances

Bank Statement Balances

Current Account28/02/2026 155,460.40

Premier Account28/02/2026 86,725.11

Public Sector Deposit Fund28/02/2026 236,459.87

Petty Cash28/02/2026 0.00

478,645.38

Receipts not on Bank Statement

0.00

Closing Balance 478,645.38

All Cash & Bank Accounts

1 Current Account 155,460.40

2 Premier Account 86,725.11

3 Public Sector Deposit Fund 236,459.87

4 Petty Cash 0.00

Total Cash & Bank Balances 478,645.38

Other Cash & Bank Balances 0.00

Appendix 1



Fair Oak & Horton Heath Parish Council

Current Account

17:22

08/03/2026Date:

Time: Cashbook 1

Page: 74

User: J.CAHILL

For Month No: 11

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis

Balance Brought Fwd :   203,632.84 203,632.84

11

Transaction DetailA/c £ Amount

02/02/2026 144.50Banked:

Mr C 144.50 144.501200 250 Hall hire

02/02/2026 61.50Banked:

Sales Recpts Page 924 61.50 61.50 102 Sales Recpts Page 924

03/02/2026 94.50Banked:

Mr C 94.50 94.501200 250 Hall hire

04/02/2026 67.50Banked:

Ms C 67.50 11.25 56.251200 230 Hall hire

05/02/2026 400.00Banked:

Mr H 400.00 400.001530 510 Memorial

09/02/2026 9.36Banked:

tennis 9.36 9.361550 100 tennis

09/02/2026 ­72.00Banked:

Mrs O ­72.00 ­72.001200 250 Hall refund

10/02/2026 46.02Banked:

tennis 46.02 46.021550 100 tennis

13/02/2026 61.50Banked:

Sales Recpts Page 925 61.50 61.50 102 Sales Recpts Page 925

16/02/2026 138.00Banked:

Mrs C 138.00 23.00 115.001200 250 Hall hire

17/02/2026 81.00Banked:

Mr N 81.00 81.001200 250 Hall Hire

19/02/2026 61.50Banked:

Sales Recpts Page 926 61.50 61.50 102 Sales Recpts Page 926

22/02/2026 198.00Banked:

Sales Recpts Page 927 198.00 198.00 100 Sales Recpts Page 927

24/02/2026 92.04Banked:

Tennis 92.04 92.041550 100 Tennis

26/02/2026 35.00Banked:

Sales Recpts Page 928 35.00 35.00 100 Sales Recpts Page 928

26/02/2026 70.00Banked:

Sales Recpts Page 929 70.00 70.00 100 Sales Recpts Page 929

26/02/2026 35.00Banked:

Sales Recpts Page 930 35.00 35.00 100 Sales Recpts Page 930

26/02/2026 35.00Banked:

Sales Recpts Page 931 35.00 35.00 100 Sales Recpts Page 931

26/02/2026 70.00Banked:

Continued on Page 75



Fair Oak & Horton Heath Parish Council

Current Account

17:22

08/03/2026Date:

Time: Cashbook 1

Page: 75

User: J.CAHILL

For Month No: 11

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis11

Transaction DetailA/c £ Amount

Sales Recpts Page 932 70.00 70.00 100 Sales Recpts Page 932

26/02/2026 35.00Banked:

Sales Recpts Page 933 35.00 35.00 100 Sales Recpts Page 933

26/02/2026 35.00Banked:

Sales Recpts Page 934 35.00 35.00 100 Sales Recpts Page 934

1,698.42

Cashbook Totals 205,331.26 34.25

Total Receipts for Month

204,599.51

966.6734.25697.50

697.50

Continued on Page 76



Fair Oak & Horton Heath Parish Council

Current Account

17:22

08/03/2026Date:

Time: Cashbook 1

Page: 76

User: J.CAHILL

For Month No: 11

Payments for Month

Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis11

£ Total Amnt Transaction DetailCentre £ Amount

01/02/2026 ACELIFTAWAY 115334 119.57 119.57 500 allotment toilets

01/02/2026 Acol cleaning 115335 2,227.04 2,227.04 500 contract cleaning

01/02/2026 CEDERPEST 115336 228.00 228.00 500 Pest Control

01/02/2026 CENTURION MEDICAL GRP 115337 125.00 125.00 500 First aider ­ event

01/02/2026 DAVID BOWEN 115338 160.00 160.00 500 Play tunnel pembers 
advice

01/02/2026 EBC 115339 1,450.20 1,450.20 500 Trade refuse Collection 
Pav

01/02/2026 FIRECARE &SECURITY 115340 351.00 351.00 500 alarm callout PO

01/02/2026 FLEET 115341 533.16 533.16 500 Pitch marker

01/02/2026 GOLDWATER 115342 740.46 740.46 500 EICR at HH

01/02/2026 MUNCH 115343 179.88 179.88 500 Cooking programme 
materials

01/02/2026 SMART MARKETING 115344 156.00 156.00 500 Marketing support ­ Jan

02/02/2026 bt group DD 11.46 1.91 9.554120 110 tel and broadband

02/02/2026 SSE DD 1,333.04 222.17 1,110.874400 250 Gas ­ Horton Heath

02/02/2026 SSE DD 459.17 76.53 382.644400 240 Gas ­ Pav

02/02/2026 screwfix DD 234.34 39.06 195.284540 290 Materials

02/02/2026 H3G DD 23.95 3.99 19.965006 900 Mobile Phone

316 0 ­19.96 Mobile Phone

6000 900 19.96 Mobile Phone

03/02/2026 BT DD 11.46 1.91 9.554120 110 Tel and broadband

03/02/2026 Peninsula DD 89.50 14.92 74.584070 110 Employer services

03/02/2026 Bristish Gas DD 832.82 138.80 694.024400 150 Gas ­ PO

03/02/2026 Section 23 BILL 1,872.00 1,872.004420 240 CCTV Upgrade

03/02/2026 indeed VISA 92.26 92.264030 110 Job Application

03/02/2026 Indeed VISA 0.70 0.704030 110 Job advert

04/02/2026 sainsburys VISA 43.29 43.295006 900 cooking programme

317 0 ­43.29 cooking programme

6000 900 43.29 cooking programme

04/02/2026 survey Monkey VISA 384.00 64.00 320.004132 110 survey Monkey

05/02/2026 shergolds VISA 79.50 13.25 66.255006 900 planting

317 0 ­66.25 planting

6000 900 66.25 planting

05/02/2026 EBC VISA 100.00 100.004315 210 Van tyre

06/02/2026 Wix VISA 26.28 4.38 21.904133 110 website Maintenance

09/02/2026 Peninsula DD 26.46 4.41 22.054030 110 employer EAP

09/02/2026 Scottish water DD 35.82 35.824410 510 water ­cemetery

09/02/2026 lidel VISA 4.65 4.655006 900 cooking programme

317 0 ­4.65 cooking programme

6000 900 4.65 cooking programme

10/02/2026 octopus CR ­1,455.55 ­1,455.554405 150 elecricity refunds

10/02/2026 octopus energy DD 298.74 49.79 248.954405 230 electricty woodlands

10/02/2026 British gas DD 154.08 25.68 128.404400 150 gas  ­ PO

11/02/2026 Sainsburys VISA 47.33 47.335006 900 cooking programme

317 0 ­47.33 cooking programme

6000 900 47.33 cooking programme

13/02/2026 payroll BILL 17,072.08 17,072.084000 110 payroll

13/02/2026 payroll BILL 2,421.01 2,421.015006 900 payroll

316 0 ­2,421.01 payroll

Continued on Page 77



Fair Oak & Horton Heath Parish Council

Current Account

17:22

08/03/2026Date:

Time: Cashbook 1

Page: 77

User: J.CAHILL

For Month No: 11

Payments for Month

Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis11

£ Total Amnt Transaction DetailCentre £ Amount

6000 900 2,421.01 payroll

16/02/2026 bt group DD 157.56 26.26 131.304120 110 tel and broadband

16/02/2026 Peninsula DD 381.46 63.58 317.884070 110 employer services

16/02/2026 bt group DD 157.56 26.26 131.304120 110 tel and broadband

16/02/2026 Peninsula DD 381.46 63.58 317.884070 110 employee services

16/02/2026 Peninsula DD ­381.46 ­63.58 ­317.884070 110 employer services 
duplicate en

16/02/2026 BT DD ­157.56 ­26.26 ­131.304120 110 tel and broadband 
duplicate

16/02/2026 hmrc BILL 8,689.65 8,689.654000 110 paye

16/02/2026 hampshire pensions BILL 6,797.17 6,797.174010 110 pensions

16/02/2026 sse energy VISA 383.34 63.89 319.454400 250 gas ­ Horton Heath

17/02/2026 sage payroll DD 40.80 6.80 34.004132 110 sage payroll

17/02/2026 section 23 BILL 85.50 85.504635 310 security

17/02/2026 adobe VISA 16.64 16.644132 110 adobe

18/02/2026 sainsburys VISA 48.82 48.825006 900 cooking programme

317 0 ­48.82 cooking programme

6000 900 48.82 cooking programme

18/02/2026 amazon VISA 48.82 48.824455 230 cordon off tape

18/02/2026 amazon VISA 42.69 42.694450 230 lockable cabinet

18/02/2026 amazon VISA 29.98 29.984595 310 Graffiti remover

18/02/2026 amazon VISA ­8.03 ­8.034455 230 correction

18/02/2026 Tesco VISA 9.00 9.005006 900 cooking programme

317 0 ­9.00 cooking programme

6000 900 9.00 cooking programme

18/02/2026 zettle VISA 50.00 50.005006 900 fountain cafe

317 0 ­50.00 fountain cafe

6000 900 50.00 fountain cafe

18/02/2026 canva VISA 23.59 23.594132 110 canva

19/02/2026 Peninsula DD 44.48 7.41 37.074030 110 Employer EAP

23/02/2026 BT DD 152.76 25.46 127.304120 110 Tel and broadband

23/02/2026 SSE Energy DD 617.78 102.96 514.824405 250 electricity HH

24/02/2026 BT DD 473.40 78.90 394.504133 110 Internet services

24/02/2026 British Gas DD 322.84 53.81 269.034400 250 Gas ­ HH

24/02/2026 Octopus VISA 193.21 32.20 161.014405 150 electricity Parish Office

25/02/2026 aldi VISA 4.30 4.305006 900 Cooking progamme

317 0 ­4.30 Cooking progamme

6000 900 4.30 Cooking progamme

26/02/2026 in excess VISA 38.95 6.49 32.464540 290 Materials

27/02/2026 Hosted DD 734.02 122.34 611.684133 110 microsoft, back up, 
support

27/02/2026 Agilico DD 23.43 3.90 19.534085 110 Printer consumables

49,870.86 42,345.75

Balance Carried Fwd 155,460.40

1,254.80

Total Payments for Month

205,331.26Cashbook Totals

1,254.806,270.31

6,270.31 197,806.15



Invoices Due for Payment by 31 March 2026

For Creditors Pay by Electronic Payment

08/03/2026

17:24

Page 1Fair Oak & Horton Heath Parish Council

Invoice 
Date Invoice No. Ref No. Invoice Detail Amount Due

Discount

Date Due Amount due

Net

To ClaimAuthorise Ref

ACELIFTAWAY    [ACE001]

28/02/2026 115746 108.0028/03/2026allotment toilet 108.00

108.00 0.00Total of Invoices Due (ACE001) 108.00

Acol cleaning   [ACOL CLEAN]

21/02/2026 37694 2,275.2821/03/2026contract cleaning 2,275.28

2,275.28 0.00Total of Invoices Due (ACOL CLEAN) 2,275.28

ARCO

18/02/2026 4853 86.1118/03/2026work wear 86.11

86.11 0.00Total of Invoices Due (ARCO) 86.11

DYNAMIKA UK    [DYNDYN]

24/02/2026 8822 1,092.0024/03/2026water samples 1,092.00

1,092.00 0.00Total of Invoices Due (DYNDYN) 1,092.00

EBC    [EBC001]

02/02/2026 2438 1,500.0003/03/2026Planters 1,500.00

02/02/2026 2497 38.5203/03/2026Tree Nursery purchases 38.52

16/02/2026 4430 6,000.0016/03/2026Youth Options 6,000.00

7,538.52 0.00Total of Invoices Due (EBC001) 7,538.52

Fountain cafe   [FOUNTAIN C]

26/02/2026 001 125.0026/02/2026Cooking programme hire and cos 125.00

125.00 0.00Total of Invoices Due (FOUNTAIN C) 125.00

lANDFORD TREES    [LANDF]

16/02/2026 61968 229.5816/03/2026Trees 229.58

229.58 0.00Total of Invoices Due (LANDF) 229.58

PARISH ONLINE    [PARISH]

25/02/2026 0006 480.0025/03/2026parish online 480.00

480.00 0.00Total of Invoices Due (PARISH) 480.00

PROTEK

10/11/2025 216542 282.0015/12/2025Skip hire 282.00

16/02/2026 2279 174.0016/03/2026Barrier repair 174.00

27/02/2026 2331 358.8027/03/2026Barrier radio transmitter repa 358.80



Invoices Due for Payment by 31 March 2026

For Creditors Pay by Electronic Payment

08/03/2026

17:24

Page 2Fair Oak & Horton Heath Parish Council

Invoice 
Date Invoice No. Ref No. Invoice Detail Amount Due

Discount

Date Due Amount due

Net

To ClaimAuthorise Ref

814.80 0.00Total of Invoices Due (PROTEK) 814.80

SECTION23

27/02/2026 2316 171.0027/03/2026security patrols 171.00

171.00 0.00Total of Invoices Due (SECTION23) 171.00

SMART MARKETING    [SMAR001]

28/02/2026 4905 78.0028/03/2026smart marketing 78.00

78.00 0.00Total of Invoices Due (SMAR001) 78.00

wildwood machinery    [WILDWOOD]

02/02/2026 54431 148.0103/02/2026Machinery ­ general maintenanc 148.01

28/02/2026 54942 626.7528/03/2026Machinery ­ general repairs 626.75

28/02/2026 54943 626.7528/03/2026Machinery ­ general maintenanc 626.75

28/02/2026 54944 876.4028/03/2026Machinery ­ general maintenanc 876.40

28/02/2026 54946 1,367.2928/03/2026Machinery ­ general maintenanc 1,367.29

3,645.20 0.00Total of Invoices Due (WILDWOOD) 3,645.20

Total of Invoices Due (Creditors) 16,643.49 0.00 16,643.49

16,643.49TOTAL OF INVOICES DUE (ALL LEDGERS) 0.00 16,643.49



FULL COUNCIL – 16 MARCH 2026 

INFORMATION GOVERNANCE LEAD (IGL) REPORT 

1 RECOMMENDATION 

1.1 That Members: 

a) Note this report; and

b) Choose and approve one of the following three options for appointing an
Information Governance Lead (IGL) as described in paragraph 3.

2 BACKGROUND 

2.1 Under the UK General Data Protection Regulation (UK GDPR) and the Data 
Protection Act 2018, parish councils must demonstrate accountability and maintain 
clear responsibility for data governance.  

2.2 Parish and community councils are not legally required to appoint a statutory Data 
Protection Officer (DPO); this has been the case since UK GDPR came into force 
in 2018. Instead, a proportionate and lawful approach is to appoint an Information 
Governance Lead (IGL).  

2.3 The IGL oversees compliance functions including Freedom of Information (FOIs), 
Subject Access Requests, Records of Processing Activities, Data Processing 
Impact Assessments, GDPR breach management, training oversight and privacy 
governance. 

3 IGL ROLE AND OPTIONS FOR APPOINTMENT 

3.1 The Information Governance Lead (IGL) coordinates the Council’s data protection 
compliance, including oversight of FOIs, Subject Access Requests, Records of 
Processing Activities, DPIAs, breach response, staff training and privacy notices. 
Unlike a statutory DPO, the IGL does not need to be independent of management 
because parish councils are not legally obliged to appoint a DPO. The Council’s 
Scheme of Delegation assigns governance responsibilities to both the Executive 
Officer and Deputy Executive Officer.  

3.2 The Executive Officer is responsible for FOIs, SARs, data enquiries and corporate 
complaints, while the Deputy Executive Officer is delegated governance duties 
including policy drafting, statutory compliance, FOI and SAR handling, complaints, 
audit support and governance training.  

3.3 Members therefore have three lawful options: 

i) appoint the Executive Officer as IGL.
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ii) appoint the Deputy Executive Officer as IGL; or  

iii) appoint both the Executive Officer and Deputy Executive Officer to operate 
jointly as Information Governance Lead thus strengthening resilience and 
ensuring continuity of statutory response times. 

4 FINANCIAL IMPLICATIONS 

4.1 There are no direct financial implications. Duties will be delivered within existing 
budgets. 

5 CLIMATE / ENVIRONMENTAL IMPLICATIONS 

5.1 There are no direct environmental impacts. Improved data governance may 
support digital efficiencies. 

6 INCLUSION & DIVERSITY IMPLICATIONS 

6.1 Strengthened governance enhances data protection for all residents, supports 
accessibility duties and ensures fair handling of personal data. 

7 CONCLUSION 

7.1 To comply with the Council’s Data Protection Policy, demonstrate accountability 
under UK GDPR and ensure robust governance under Assertion 10, Full Council 
is asked to appoint an Information Governance Lead. Based on responsibilities 
already held by the Executive Officer and Deputy Executive Officer, either officer—
or both jointly—may undertake this role. 

FOR MORE INFORMATION 
Michelle Leadbitter-Allen 
deputyexec@fairoak-pc.gov.uk 

mailto:deputyexec@fairoak-pc.gov.uk


FULL COUNCIL – 16 MARCH 2026 

DATA PROTECTION POLICY – ADDITION OF APPENDIX 8 ‘CCTV & BWV POLICY’ 

1 RECOMMENDATIONS 

1.1 That Full Council: 

a) Notes the content of this report; and

b) Agrees that the updated Appendix 8 – CCTV & BWV Policy be added to the
Council’s Data Protection Policy.

2 BACKGROUND 

2.1 Full Council approved the revised Data Protection Policy in February 2026. Appendix 8 
required a compliance review before formal inclusion. This review is now complete and 
the Appendix has been updated in line with ICO CCTV/BWV guidance and UK GDPR 
requirements. 

3 SUMMARY OF FINDINGS 

3.1 The Appendix complies with ICO surveillance guidance, UK GDPR, and the Data 
Protection Act 2018. Retention periods have been aligned with the Council’s SAR 
retention policy and clarified for CCTV/BWV footage (31 days). 

4 FINANCIAL IMPLICATIONS 

4.1 None directly arising from this report. 

5 RISK MANAGEMENT 

5.1 Adoption of Appendix 8 reduces risks relating to non‑compliance with data protection 
legislation, SAR handling, and CCTV governance. 

6 EQUALITY & ACCESSIBILITY 

6.1 The policy supports fair and transparent information handling. 

7 CLIMATE & ENVIRONMENTAL CONSIDERATIONS 

7.1 None directly arising from this report. 

8 CONCLUSION 

8.1 The updated Appendix 8 provides a fully compliant and clearly structured framework for 
the Council’s use of CCTV and Body-Worn Video, reflecting current UK GDPR, Data 
Protection Act 2018 requirements, and the ICO’s expectations for accountable 
surveillance governance. The revisions strengthen transparency, clarify retention and 
access protocols, and ensure alignment with the Council’s adopted SAR retention 
schedule. Adoption of this appendix will enhance the robustness of the Council’s Data 
Protection Policy and support good practice in managing surveillance systems. 
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APPENDIX 8 – CCTV & BODY-WORN VIDEO (BWV) POLICY 

This Appendix sets out how Fair Oak & Horton Heath Parish Council manages 
Closed Circuit Television (CCTV) systems and Body‑Worn Video (BWV) used by 
authorised contractors. The Council is the Data Controller and ensures compliance 
with UK GDPR, the Data Protection Act 2018, and ICO surveillance guidance. 

1. PURPOSE 

1.1 The Council operates CCTV and BWV to protect Council property, ensure public 
safety, deter and detect crime, support law enforcement, and safeguard staff, 
contractors and visitors. 

2. LAWFUL BASIS 

1.2 Processing is carried out under Article 6(1)(e) UK GDPR – Public Task. Where 
special category data is captured, Article 9(2)(g) and Schedule 1 DPA 2018 will 
apply. 

1.3 Necessity & Proportionality 

CCTV/BWV use is strictly limited to areas and circumstances where necessary. 
Cameras avoid unnecessary intrusion. BWV is activated only during incidents or 
legitimate interventions. 

1.4 System Operation 

• Cameras are placed only where justified and not aimed into private 
dwellings. 

• BWV is activated only during incidents or where recording is necessary 
for safety or evidence. 

• Audio recording is disabled unless essential for evidential purposes. 
• Signage is clearly displayed at CCTV locations. 

1.5 Roles & Responsibilities 

The Council is the Data Controller. Section 23 Security acts as Data Processor. 
The Information Governance Lead maintains compliance, logs, DPIAs and RoPA 
entries. 

1.6 Access Control 

Access to footage is limited to the Information Governance Lead, authorised senior 
officers, and authorised Section 23 staff. All access must be logged. 

1.7 Security Measures 

• Encrypted storage. 
• Multi‑factor authentication and role‑based access controls. 



• Audit logs of viewing/export/deletion actions. 
• Secure deletion and prohibition of unauthorised copying. 

1.8 Retention & Deletion 

CCTV and BWV footage is retained for 31 days unless required for an ongoing 
investigation, complaint, insurance matter, or legal claim. Footage is securely 
deleted after the retention period. 

Footage extracted for Subject Access Requests (SARs) follows the Council’s SAR 
retention schedule: 

• SAR case files: 3 years after closure; 
• Redaction files: 3 years after closure; 
• CCTV/BWV disclosures: 3 years after closure; 
• Identity verification documents: deleted immediately after verification. 

1.9 Subject Access Requests (SARs) 

Requests for footage identifying an individual are handled in accordance with UK 
GDPR. Redaction is applied where required to protect third‑party identities. 

1.10 Disclosure to Third Parties 

Footage will only be shared where legally required or with the individual’s consent. 
All disclosures are logged. 

1.11 DPIA Requirements 

A Data Protection Impact Assessment is required for all new installations or 
substantial modifications. 

1.12 Annual Review & Training 

The Council conducts annual reviews of CCTV/BWV operations, including 
necessity tests, retention, logs, DPIAs, signage and processor compliance. Staff 
and contractors receive annual training. 



FULL COUNCIL 16 MARCH 2026 

TRAINING POLICY REPORT 

1 RECOMMENDATIONS 

1.1 That Councillors 

a) note the contents of this report and;-

b) that Councillors adopt the reviewed Training Policy appended to this report.

2 BACKGROUND 

2.1 The Training Policy has undergone a full review to ensure accuracy, removal of 
references implying affiliation with external bodies, and improved clarity across all 
sections. 

2.2 All revisions have been incorporated into the updated policy document now 
recommended for adoption. 

3 FINANCIAL IMPLICATIONS: 

3.1 The Training Budget for 2026/27 has been set at £3,000 to support the 
development needs of 15 Councillors and 15 members of staff. An annual uplift of 
£500 will be proposed at each budget review to ensure ongoing provision for 
essential training. 

3.2 In election years, an additional uplift beyond the standard £500 will be considered 
to support the increased training needs associated with the induction and 
development of newly elected Councillors. Further adjustments may also be 
required if forthcoming legislative changes or staffing changes necessitate extra 
training. 

4 DIVERSITY AND INCLUSION IMPLICATIONS 

4.1 This policy ensures that all Councillors and staff have fair, equal, and inclusive 
access to learning and development opportunities. 

4.2 It supports the Council’s commitment to equality by: 

• Providing training consistently and without discrimination;

• Removing barriers to participation wherever reasonably possible;

• Ensuring reasonable adjustments are made where required;
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• Promoting a culture of continuous improvement and capability development 
across the organisation. 

4.3 The policy therefore reinforces the Council’s wider Equality, Diversity and Inclusion 
objectives. 

5 CLIMATE AND ENVIRONMENTAL IMPLICATIONS 

5.1 There are no direct climate or environmental implications arising from this report. 

6 CONCLUSION 

6.1 The Training Policy provides a clear and structured framework for developing the 
skills, knowledge, and competencies of both Councillors and staff. Adoption of the 
updated policy will support good governance, organisational resilience, and the 
continued professional development of the Council’s workforce and elected 
members. 



CONSTITUTION 

CHAPTER 5 

OFFICER & 
COUNCILLOR  

TRAINING POLICY 

Date Adopted: 16 March 2026



1 INTRODUCTION 

1.1 This document forms the council’s training statement of intent. It sets out: 

• The council’s commitment to training.

• The identification of training needs.

• Corporate training requirements.

• Financial assistance criteria.

• Study leave provisions.

• Short courses and workshop arrangements.

• Evaluation of training.

• Links with other council policies.

• Reporting on progress.

2 COMMITMENT 

2.1 The Council is committed to the ongoing development of all Councillors and staff to 
support effective governance and high‑quality service delivery. 

2.2 Training is defined as "a planned process to develop the abilities of the individual and 
to satisfy current and future organisational needs". 

2.3 The Council recognises its Councillors and staff as its most important resource and 
encourages them to enhance their knowledge and qualifications. Some training is 
mandatory to ensure compliance with statutory and legal requirements. 

2.4 Senior and specialist staff are expected to maintain CPD appropriate to their roles. 

2.5 The Council will include a realistic annual budget for training and make use of 
appropriate training providers. 

2.6 Benefits of training include improved services, meeting corporate aims, increased skills 
and confidence, effective decision‑making, and demonstrating value of staff. 

3 IDENTIFICATION OF TRAINING NEEDS 

3.1 Staff identify development needs during appraisals or discussions. Additional needs 
may arise from questionnaires, interviews, appointment, discussions, legislative 
changes, new qualifications, accidents or errors, new systems, complaints, requests, or 
new/devolved services. 

4 CORPORATE TRAINING 

4.1 Includes Health & Safety, Data Protection, Equal Opportunities. Staff must complete 
mandatory BrightHR training; Councillors may participate where appropriate. 



5 RESOURCING TRAINING 

5.1 An annual budget allocation is provided. The 2026/27 budget is £3,000 for 15 
Councillors and 15 staff.  Budget increases per year will be in the region of £500 execpt 
in an election year where budget increase may exceed this to cover New Councillor 
Training.  

5.2 The Council holds membership or subscriptions with sector-appropriate bodies and 
employer networks such as SLCC, South East Employers and Peninsula to access 
training, guidance, and updates. 

5.3 Funds will also be made available for technical literature and relevant publications. 

6  FINANCIAL ASSISTANCE 

6.1 Training must meet service needs and be viable. Considerations include operational 
impact, cost‑effectiveness, and budget. Sponsored items may include fees, exams, 
membership, and one resit. 

6.2 Return of Service: proportionate reimbursement may be required if staff leave within 
two years of qualification completion. 

7 STUDY LEAVE (STAFF ONLY) 

7.1 Includes day‑release attendance, exam time, and one study day per exam (agreed in 
advance). 

8 SHORT COURSES, WORKSHOPS, RESIDENTIAL TRAINING 

8.1 Where staff are required to attend short courses outside normal hours, they may take 
TOIL up to the length of a normal working day, subject to authorisation. This applies 
only to staff, not Councillors. 

8.2 Approved attendance may include: 

• Course fees. 

• Travel expenses in line with Council policy. 

• Agreed study time for exam-based courses. 

9 TRAINING EVALUATION 

9.1 Training undertaken by staff will be recorded in their BrightHR profile. 

9.2 Councillors and staff are encouraged to share key learning outcomes from training, 
where permitted. Any course materials shared internally must comply with copyright 
and licensing conditions 

  



10  LINKING WITH OTHER COUNCIL POLICIES 

10.1 The Training Policy supports and reinforces several key Council policies by ensuring 
that Councillors and staff have the knowledge, skills, and competencies required to 
meet organisational standards and statutory duties. 

10.2 Equal Opportunities: The policy ensures that training and development opportunities 
are offered fairly and consistently to all Councillors and staff. This promotes inclusive 
access to learning, removing barriers to participation, and helping prevent 
discrimination. 

10.3 Risk Management: Training is a fundamental control measure within the Council’s risk 
management framework. By equipping staff and Councillors with the competencies 
required to identify, manage, and mitigate risks, the Training Policy strengthens 
organisational resilience and contributes to safer, more reliable service delivery. 

10.4 Health & Safety Policy: Mandatory health and safety training, including modules 
delivered via BrightHR, ensures that employees understand their responsibilities and 
follow safe working practices. This directly supports the Council’s Health & Safety 
Policy by reducing incidents, improving compliance, and fostering a safety-conscious 
culture. 

10.5 Continuing Professional Development (CPD): The Training Policy embeds a culture of 
ongoing learning, requiring staff—particularly those in professional or specialist roles—
to maintain up-to-date knowledge and competencies. This commitment to CPD aligns 
with expectations set out in relevant role descriptions, HR policies, and professional 
standards, ensuring staff remain capable, confident, and accountable. 

11  REPORTING ON PROGRESS 

11.1 The Executive Officer will report annually to Full Council, summarising: 

• Training completed by staff. 

• Outcomes from annual appraisals. 

• Identified future training needs. 

12 CONCLUSION 

12.1 Training policy benefits include widening skills, networking, meeting challenges, 
encouraging innovation, and raising standards. 

13 TRANSPARENCY 

13.1 In accordance with the Freedom of Information Act 2000, this policy will be published 
on the Council’s website. 



FULL COUNCIL – 16 MARCH 2026 

INFORMATION AND RETENTION POLICY UPDATE REPORT 

1 RECOMMENDATIONS 

1.1 That the Council:- 

a) Notes the contents of this report; and

b) Approves the updated Information & Retention Policy (2026), including the
revised Information and Retention Schedule.

2 BACKGROUND 

2.1 The Parish Council must maintain legally compliant arrangements for the retention, 
management, and disposal of information. The Information & Retention Policy has 
been updated to ensure alignment with current legislation and best practice, 
including UK GDPR, the Data Protection Act 2018, the Freedom of Information Act 
2000 (Section 46 Code of Practice), the Environmental Information Regulations 
2004, the Limitation Act 1980, relevant ICO guidance, and best practice from The 
National Archives and SLCC. 

3 SUMMARY OF KEY UPDATES 

3.1 Legislative Alignment 

Retention periods, disposal processes, and information-handling requirements 
have been updated to reflect current statutory requirements and ICO guidance. 

3.2 Strengthened Subject Access Request (SAR) section 

• Clearer retention and disposal rules for SAR materials;
• Immediate deletion of identity verification documents after verification;
• Retention of redaction files, disclosure logs, and internal correspondence;
• Defined access-control requirements;
• A standard three-year retention period for SAR case files unless linked to

ongoing legal matters.

3.3 Updated Retention and Disposal Schedule 

All service areas have been reviewed and updated, including governance, finance, 
HR, legal documents, CCTV, elections, cemeteries, allotments, and recreation 
services. 
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4 FINANCIAL IMPLICATIONS 

4.1 There are no direct financial implications arising from this report. Improved 
retention and disposal practices may support future efficiency by reducing 
unnecessary storage and administrative workload. 

5 RISK ASSESSMENT 

5.1 Adoption of the updated policy reduces risks relating to non-compliance with data 
protection legislation, ICO enforcement, legal challenge, and reputational harm 
associated with poor records management. 

6 EQUALITY & DIVERSITY IMPLICATIONS 

6.1 The policy supports fair, consistent, and transparent information handling and 
aligns with statutory accessibility requirements. 

7 CLIMATE & ENVIRONMENTAL CONSIDERATIONS 

7.1 None directly arising from this report. 

8 CONCLUSION 

8.1 The updated Information & Retention Policy ensures the Parish Council continues 
to meet its statutory obligations while reflecting current best practice in information 
governance. Adoption of this revised policy will strengthen compliance, support 
effective record-keeping, and provide clearer guidance for staff across all service 
areas 

FOR FURTHER INFORMATION CONTACT 
Michelle Leadbitter-Allen 
deputyexec@fairoak-pc.gov.uk 
 

mailto:deputyexec@fairoak-pc.gov.uk


CONSTITUTION 

CHAPTER 15 

INFORMATION RETENTION 
& DISPOSAL POLICY 

Reviewed & Adopted: 16 March 2026 



1. INTRODUCTION

Fair Oak & Horton Heath Parish Council accumulates a significant volume of information
and data through its daily operations. This includes both internally generated data and
information received from individuals and external organisations. These records may
exist in either physical or electronic form. For the purposes of this policy, the terms
'document' and 'record' refer to both formats.

Records are vital assets that provide authentic and reliable evidence of the Council’s
activities. Proper management of these records ensures accountability, supports
operational efficiency, and protects the legal and reputational interests of the Council.

It is essential to retain documents for appropriate periods. Premature destruction may
expose the Council and its staff to legal risk and hinder operational effectiveness.
Conversely, retaining documents longer than necessary may breach the UK General
Data Protection Regulation (UK GDPR) and the Data Protection Act 2018, and may
result in inefficient use of storage resources.

2. SCOPE AND OBJECTIVES OF THE POLICY

This policy provides a framework for determining which documents should be retained
and for how long and outlines appropriate methods for disposal. Some records, such as
duplicates or documents of short-term value, do not require retention. Examples include
compliments slips, trade catalogues, non-accepted invitations, trivial emails unrelated to
Council business, outdated distribution lists, and superseded drafts or manuals.

Records that may serve as evidence of decisions or actions must not be destroyed
prematurely. All disposals must be conducted in accordance with the UK GDPR and
documented appropriately.

3. ROLES AND RESPONSIBILITIES FOR DOCUMENT RETENTION AND DISPOSAL

The Council is responsible for determining the retention and disposal of documents. An
annual review of records should be conducted to ensure that unnecessary documents
are securely disposed of in compliance with the UK GDPR. All staff must be familiar with
and adhere to the retention and disposal schedule.

4. DOCUMENT RETENTION PROTOCOL

The Council must maintain a comprehensive and accurate record-keeping system that
reflects its legal and regulatory obligations. Records should be complete and accessible
to support audits, protect legal rights, verify consent, and ensure the authenticity of
information.



Key principles include: maintaining records in a structured system for efficient retrieval; 
transferring non-current but necessary records to secure storage; and adhering to the 
retention schedules informed by best practices from The National Archives, the Society 
of Local Council Clerks (SLCC), and relevant legislation. 

In the event of potential litigation, relevant records must not be altered or destroyed until 
the risk of legal action has passed. 

5. DOCUMENT DISPOSAL PROTOCOL

Records should only be disposed of following a documented review that considers
whether retention is required for legal, operational, evidential, or historical purposes.
Disposal methods must be appropriate to the sensitivity of the records.

Acceptable disposal methods include: placing non-confidential paper in recycling bins;
shredding confidential or personal data; secure deletion of electronic files; and
transferring historically significant records to The National Archives or the County
Records Office.

All personal or confidential records must be securely destroyed at the end of their
retention period to comply with the UK GDPR. Electronic records must be deleted in a
manner consistent with Information Commissioner’s Office (ICO) guidance to ensure
data is irretrievable.

A disposal log must be maintained, recording the document title, date of disposal, and
method used. These logs should be retained for a minimum of three years.

6. UK GDPR – STORAGE LIMITATION PRINCIPLE

Under the UK GDPR, personal data must not be retained for longer than necessary for
the purposes for which it was collected. The Council must define and document retention
periods for all categories of personal data, ensuring regular review and secure disposal
when data is no longer required.

An exemption exists for personal data retained for archiving in the public interest,
scientific or historical research, or statistical purposes, provided appropriate safeguards
are in place.

7. SCANNING OF DOCUMENTS

Once a document has been scanned into an electronic document management system,
the original paper copy may be destroyed, unless specific legal requirements dictate
otherwise. HMRC permits the retention of digital copies for tax and VAT purposes,
provided they are accurate, complete, and readable.



As a general rule, original hard copies should be retained for three months after 
scanning. For documents required for tax purposes, originals should be retained for six 
years unless HMRC has agreed to a shorter period. 

8. SUBJECT ACCESS REQUESTS (SAR) – RETENTION OF SAR‑RELATED RECORDS

All information processed as part of a Subject Access Request (SAR) is classified as
highly confidential personal data. SAR‑related material must be stored securely and
separately from operational records, with access strictly limited to the Council’s
Information Governance Lead(s) and any authorised officers directly involved in fulfilling
the request.

SAR files must be held in access‑restricted locations (secure network folders or locked
physical storage), with audit trails enabled where possible. No SAR‑related information
may be shared outside the Council unless legally required or explicitly authorised by the
data subject.

Identity verification documents must be deleted immediately after verification is
complete, unless required for fraud‑prevention purposes. Where a SAR becomes part of
a complaint, appeal, insurance claim, or legal proceedings, retention may be extended
until the matter is fully resolved.

Retention Requirements for SAR‑Related Records

The Council must retain SAR‑related material only for as long as necessary to
demonstrate compliance with UK GDPR Articles 12–15, respond to follow‑up queries,
and defend the Council in the event of an ICO complaint or legal challenge. In line with
ICO accountability expectations and local‑government best practice, SAR files are
retained for three years after the SAR is closed, unless a longer period is justified by
ongoing legal action. Identity verification documents are an exception and must be
deleted immediately after verification.

9. REVIEW OF DOCUMENT RETENTION

This policy will be reviewed at least every three years, or more frequently if required, to
ensure compliance with current legislation and best practice. The review will consider
guidance from The National Archives, the Society of Local Council Clerks (SLCC), and
the Code of Practice on the Management of Records issued under Section 46 of the
Freedom of Information Act 2000 by the Secretary of State for Digital, Culture, Media &
Sport.



10. INFORMATION AND RETENTION SCHEDULE

a. Governance & Council Administration

Document Minimum Retention Reason Disposal 
Minutes (signed 
originals) 

Indefinite Archive; historical 
record 

Permanent archive 

Agendas 5 years Management Shred 
Council & committee 
papers 

5 years Management Shred 

General 
correspondence 

As long as useful FOIA s46 Code Shred 

Complaints (not H&S 
or legal) 

3 years after closure FOIA s46 Code Shred 

Policies & procedures Current + 1 previous 
version 

Governance Shred 

Accessibility 
statements 

Current + 1 previous Public Sector Bodies 
Accessibility Regs 

Shred 

b. Information Rights (ICO Requirements)

Document Minimum Retention Reason Disposal 
Freedom of 
Information requests 

3 years FOIA s46 Code Shred 

Environmental 
Information 
Regulations requests 

3 years FOIA s46 Code Shred 

Subject Access 
Requests 

3 years ICO accountability Shred 

Data breach records 6 years ICO accountability Shred 

c. CCTV & Body‑Worn Video (ICO‑Approved)

Document Minimum Retention Reason Disposal 
CCTV footage 31 days unless 

required for 
investigation 

ICO data 
minimisation 

Secure deletion 

Body‑Worn Video 
footage 

31 days unless 
required for 
investigation 

ICO data 
minimisation 

Secure deletion 

CCTV incident logs 6 years Limitation Act Shred 

d. Finance & Accounting

Document Minimum Retention Reason Disposal 
Receipt & payment 
accounts 

Indefinite Archive N/A 



Receipt books 6 years VAT Shred 
Bank statements Last completed audit 

year 
Audit Shred 

Paying‑in books Last completed audit 
year 

Audit Shred 

Cheque stubs Last completed audit 
year 

Audit Shred 

Paid invoices 6 years VAT Shred 
Paid cheques 6 years Limitation Act Shred 
VAT records 6 years (20 years for 

VAT on rents) 
VAT Act Shred 

Quotations & tenders 6 years Limitation Act Shred 
Investments Indefinite Audit N/A 
Asset register Indefinite Audit N/A 

e. Employment & HR 

Document Minimum Retention Reason Disposal 
Staff correspondence 3 years after 

departure 
ACAS Confidential waste 

Timesheets Last completed audit 
year 

Audit Shred 

Payroll & wages 
records 

12 years Superannuation Shred 

Tax & NI records 12 years HMRC Shred 
Recruitment records 
(applications, 
interview notes) 

6 months Equality Act defence Shred 

Training records 6 years Limitation Act Shred 
Disciplinary records 2 years ACAS Shred 

f. Health & Safety 

Document Minimum Retention Reason Disposal 
Accident/incident 
reports 

20 years Long‑tail claims Confidential waste 

Risk assessments 3 years H&S Regulations Shred 
Fire safety records 6 years Fire Safety Order Shred 
Park/playground 
inspection reports 

21 years Public liability Shred 

g. Insurance 

Document Minimum Retention Reason Disposal 
Insurance policies Policy duration + 6 

years 
Claims Shred 



Employers’ Liability 
Insurance Certificates 

40 years Statutory 
requirement 

Shred 

Public Liability 
insurance certificates 

40 years Long‑tail claims Shred 

Insurance company 
details & policy 
numbers 

Indefinite Reference N/A 

h. Contracts & Legal Documents 

Document Minimum Retention Reason Disposal 
Contracts (not under 
seal) 

6 years Limitation Act Shred 

Contracts (under 
seal) 

12 years Limitation Act Shred 

Leases 12 years after expiry Limitation Act Shred 
Legal papers Indefinite Audit N/A 
Negligence claims 6 years Limitation Act Shred 
Defamation 1 year Limitation Act Shred 
Personal injury 3 years Limitation Act Shred 
To recover land 12 years Limitation Act Shred 
Trust deeds Indefinite Trust law N/A 

i. Elections 

Document Minimum Retention Reason Disposal 
Nomination papers 1 year Electoral Commission Shred 
Marked registers 1 year Electoral Commission Shred 
Ballot papers (parish 
polls) 

6 months Electoral law Shred 

j. Planning 

Document Minimum Retention Reason Disposal 
Planning applications 
(approved) 

Until development 
completed 

Reference Shred 

Planning applications 
(refused) 

Until appeal period 
ends 

Reference Shred 

k. Allotments 

Document Minimum Retention Reason Disposal 
Register & plans Indefinite Audit N/A 
Legal papers Indefinite Audit N/A 

 



l. Centres, Halls & Recreation Grounds 

Document Minimum Retention Reason Disposal 
Applications to hire 6 years VAT Shred 
Invoices 6 years VAT Shred 
Ticket records 6 years VAT Shred 
Lettings diaries Linked to accounts VAT N/A 
Terms & conditions 6 years Management Shred 
Event monitoring 
forms 

6 years Claims Shred 

m. Burial Grounds (Statutory – Must Be Permanent) 

Document Minimum Retention Reason Disposal 
Register of burials Indefinite Statutory Archive 
Register of 
purchased graves 

Indefinite Statutory Archive 

Register & plan of 
grave spaces 

Indefinite Statutory Archive 

Register of 
memorials 

Indefinite Statutory Archive 

Applications for 
interments 

Indefinite Statutory Archive 

Applications to erect 
memorials 

Indefinite Statutory Archive 

Disposal certificates Indefinite Statutory Archive 
Certificates of 
exclusive right of 
burial 

Indefinite Statutory Archive 

n. Photographs & Digital Images 

Document Minimum Retention Reason Disposal 
Photographs/digital 
prints (non‑CCTV) 

31 days unless 
required 

Data protection Secure deletion 

o. Subject Access Request Documents  

SAR Record Type Minimum Retention  Legal Basis / Reason Disposal Method 
SAR request (original 
submission) 

3 years after closure Demonstrate 
compliance with UK 
GDPR Arts. 12–15; 
ICO accountability 

Secure deletion / 
shred 

Identity verification 
documents 

Delete immediately 
after verification 

UK GDPR data 
minimisation 

Secure deletion / 
shred 



Internal 
correspondence 
about SAR (emails, 
notes, instructions) 

3 years after closure Evidence of 
compliance; defend 
against complaints 

Secure deletion / 
shred 

Copies of documents 
disclosed to the 
requester 

3 years after closure Demonstrate what 
was disclosed; 
defend decisions 

Secure deletion / 
shred 

Emails disclosed 
under SAR 

3 years after closure Evidence of 
compliance 

Secure deletion / 
shred 

Images disclosed 
under SAR (photos, 
scanned images) 

3 years after closure Evidence of 
compliance 

Secure deletion / 
shred 

CCTV footage 
disclosed under SAR 

3 years after closure 
(original CCTV still 
follows 31‑day 
retention) 

ICO CCTV guidance; 
evidence of 
disclosure 

Secure deletion 

Body‑worn video 
disclosed under SAR 

3 years after closure Evidence of 
compliance 

Secure deletion 

Redaction files 
(working copies, 
redacted versions, 
redaction logs) 

3 years after closure Demonstrate lawful 
redaction decisions 

Secure deletion 

SAR decision log 
(what was 
included/excluded 
and why) 

3 years after closure ICO accountability; 
defend decisions 

Secure deletion 

SAR refusal notices 
(manifestly 
unfounded/excessive) 

3 years after closure Evidence for ICO 
challenge 

Secure deletion 

SAR extension notices 
(where 3‑month 
extension applied) 

3 years after closure Demonstrate lawful 
extension 

Secure deletion 

Complaint 
correspondence 
relating to SAR 

3 years after closure ICO/tribunal defense Secure deletion 

 



FULL COUNCIL — 16 MARCH 2026 

REQUEST FOR CARIBBEAN FOOD TRUCK AT HORTON HEATH COMMUNITY 
CENTRE 

1 RECOMMENDATION 

1.1 That the Council: 

a) Considers a request from a local street food business to operate a Caribbean food
truck at Horton Heath Community Centre (HHCC); and

b) Agrees to a trial period between April–September 2026, subject to standard terms
and appropriate pitch fees.

2 BACKGROUND 

2.1 A local street food business has approached the Council seeking permission to 
operate a mobile Caribbean food truck on selected Saturdays at HHCC. 

2.2 The operator met with Council officers to outline the proposal and express interest in 
providing a regular, community-based food offer from the HHCC car park. 

3 BUDGET IMPLICATIONS 

3.1 The proposed fee is intended to reflect existing mobile trader charges at comparable 
parish locations and is currently estimated at £1,000 per year. 

4 DIVERSITY & INCLUSION IMPLICATIONS 

4.1 The proposal would introduce a culturally diverse food offer and broaden the range of 
community services available within Horton Heath. 

5 ENVIRONMENT & CLIMATE IMPLICATIONS 

5.1 The environmental impact is expected to be minimal. 

5.2 The business has committed to maintaining cleanliness and leaving the car park tidy 
after each session. 

6 CONCLUSION 

6.1 The proposal represents an opportunity to: 

a) Generate additional income for the Council

b) Provide increased food choice for local residents

c) Enhance community activity at HHCC

G



6.2 A trial period is recommended, subject to standard trading conditions, proof of 
insurance, and agreement on fees. 

7 FOR MORE INFORMATION CONTACT 

Executive Officer 
execofficer@fairoak-pc.gov.uk 

8 ENCLOSURE 1 — SUMMARY OF PROPOSAL (GDPR-COMPLIAN) 

8.1 Key points from the business proposal: 

• Operate on selected Saturdays (approx. 12pm–8pm). 
• Use of approximately two parking bays within the HHCC car park. 
• Access to electricity would be beneficial but is not essential. 
• The business operates self-sufficiently and anticipates minimal disruption. 
• Pitch fee payable for each day of operation. 
• Compliance: registered food business, 5-star hygiene rating, £5 million public liability 

insurance, certified gas/electrical equipment. 
• Potential community benefits include a unique food offer, increased footfall at HHCC, 

opportunities for themed events, and a modest revenue stream. 

(All personal contact details and residential information from the original request have been 
removed for GDPR compliance and retained internally for operational use only.) 

  

mailto:execofficer@fairoak-pc.gov.uk


 



FULL COUNCIL 16 MARCH 2025 
VENDOR POLICY 

1 RECOMMENDATIONS 

1.1 That Council Notes the Vendor Use of Council Land Policy (Appendix 1) and its 
alignment with the Pleasure Grounds, Public Walks and Open Spaces Byelaws 
(2013). 

1.2 That Council Delegates authority to the Executive Officer, in consultation with the 
Chair, to approve, refuse, condition, or revoke permissions for vendor use of 
Council land and to issue any consents required under the byelaws, subject to the 
policy and relevant legislation. 

1.3 That applications considered contentious (Section 6) be referred to Full Council for 
decision. 

2 BACKGROUND 

2.1 Vendor requests are received across Council open spaces that are governed by 
the Council’s confirmed Byelaws (2013). An integrated policy and clear 
delegations provide consistency, timely decisions, and ensure that byelaw 
requirements are embedded in permissions. 

3 LEGAL AND GOVERNANCE CONSIDERATIONS 

3.1 Byelaws: The Council’s Pleasure Grounds, Public Walks and Open Spaces 
Byelaws (2013) regulate activities including provision of services, camping, 
fires/BBQs, public shows/performances, vehicles/cycling, noise, and other 
behaviours. Breach is an offence and offenders may be fined and/or removed. The 
policy operationalises these rules and establishes a route for granting consents 
where the byelaws allow. 

3.2 Delegation: LGA 1972 s.101 permits discharge of functions by an officer. s.111 
provides ancillary powers supporting processes and conditions. 

3.3 Land management: LGA 1972 ss.124–127 and Open Spaces Act 1906 ss.9–10 
underpin land holding/management and statutory trust obligations affecting 
exclusive use of open space. 

3.4 Activities & charging: LGA 1976 s.19 and LGA 1972 s.145 support recreational 
facilities and entertainments; LGA 2003 s.93 enables cost-recovery charging for 
discretionary services; (if eligible) the Localism Act 2011 GPC offers a power of 
first resort with limits. 

3.5 Street trading/licensing: Eastleigh Borough Council regulates street trading under 
LG(MP)A 1982 Sch.4; Borough consents (and any TEN/premises licence) remain 
separate to landowner permission. 
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4 FINANCIAL IMPLICATIONS 

4.1 There are no financial implications directly resulting from this report.  

5 CONTENTIOUS APPLICATIONS – REFERRAL CRITERIA (EXAMPLES) 

• Applications may be referred for further consideration where there is a 
cumulative impact, such as multiple similar activities, vendors, or events in the 
same vicinity that may cause noise, congestion, parking issues, or degradation of 
the site. 

• Referral may also be required where there is a third-party landowner 
objection, for example when another landowner, leaseholder, or rights-holder 
with a legal interest in the land raises an objection. 

• Applications will be considered contentious where there is a conflict with 
existing covenants or legal restrictions, including situations where the 
requested activity may breach “recreation-only” or other covenants attached to 
the land. 

• Proposals may be escalated where there are potential equalities concerns, 
meaning the activity could disadvantage or exclude individuals or groups 
protected under the Equality Act 2010. 

• Applications may also be referred where there is significant public concern or 
complaint, including strong objections from residents, user groups, or 
community organisations. 

• Where an activity may cause environmental or ecological impact, such as 
harm to wildlife habitats, protected species, trees, or sensitive natural areas, 
escalation may be necessary. 

• Referral is appropriate for high-risk operational considerations, including 
safety, safeguarding, security, or traffic management issues that exceed standard 
operational controls. 

• Applications may be reviewed further where commercial sensitivity is a factor, 
such as cases where the proposal could undermine existing Council contracts, 
concession arrangements, or the sustainability of local businesses. 

• Reputational risk to the Council may also trigger escalation, particularly where 
approval could reasonably result in adverse publicity or a loss of public 
confidence. 

• Applications may be referred where there is non-compliance with existing 
Council policies, including conflicts with established policy positions or strategic 
objectives. 



• Consideration may also be required where the activity would impact scheduled 
maintenance or operational work, including conflicts with essential grounds, 
cemetery, or open-space operations. 

• Escalation may be necessary where there is inadequate applicant information, 
such as missing risk assessments, insurance documents, or safeguarding 
information. 

• Finally, applications may be referred where they include requests for exclusive 
or unreasonable use of public space, particularly where proposals would 
restrict fair public access or disproportionately prevent community use. 

6 RISK MANAGEMENT 

6.1 Applications will be subject to risk assessment to ensure safe and compliant use of 
Council land. Key considerations include: 

• Health and safety risks – potential for injury, unsafe set-ups, inadequate 
supervision, or unsuitable equipment. 

• Legal non-compliance – including requirements under licensing legislation, land 
covenants, or any applicable byelaws. 

• Nuisance impacts – such as noise, odour, parking pressure, antisocial 
behaviour, or disruption to nearby residents. 

• Environmental damage – risk to habitats, trees, protected species, or 
deterioration of open spaces. 

• Financial or income loss – including damage to assets, cancellation without 
notice, or loss of other revenue opportunities. 

6.2 Mitigations may include: 

• mandatory insurance and risk assessments; deposits or bonds; event-specific 
conditions; inspection requirements; licences or statutory consents; escalation 
triggers for higher-risk applications; and application of standard operating 
conditions. 

 



7 CONSULTATION 

7.1 Consultation may be undertaken where an application has the potential to impact 
local residents, users, or community facilities. This may include: 

• Ward member engagement – to gather local insight and assess likely 
community impacts. 

• Stakeholder consultation – including community groups, user groups, or 
adjacent landowners, where relevant. 

• Statutory consultees – engaged through licensing, planning, or other legal 
processes where required by law. 

8 Appendices 

8.1 Appendix 1 – Vendor Use of Council Land Policy (Byelaws-Integrated) 



VENDOR USE OF COUNCIL LAND POLICY 

1 PURPOSE 

This policy regulates commercial vendor use of Council-owned or managed land. All 
decisions, permissions and consents are exercised by the Executive Officer in 
consultation with the Chair under delegated authority granted by Council on 16 March 
2026, except where cases are deemed contentious and escalated to Full Council. 

2 SCOPE 

Applies to vendors undertaking commercial trading, pop-ups, food sales, fitness classes, 
demonstrations or other activities on Council land. Excludes long-term leases and non-
commercial community use. 

3 DECISION-MAKING AUTHORITY 

All references to ‘the Council’ in this policy shall be interpreted as ‘the Executive Officer 
in consultation with the Chair under delegated authority granted by Council on 16 March 
2026’, except where escalation criteria require referral to Full Council. 

4 APPLICATION PROCESS 

Applications must be submitted 21 days in advance with required documents (insurance, 
risk assessment, site plan, hygiene certification where relevant, and any external 
licensing requirements). 

The Executive Officer, in consultation with the Chair, will assess, approve, condition or 
refuse applications under their delegated authority. 

5 FEES AND CHARGES 

Fees are set annually and must be paid prior to trading. Deposits may be required. 

6 CONDITIONS OF USE (VENDOR-RELEVANT BYELAW CONTROLS) 

• No damage or interference with plants, turf, landscaping, structures or Council
property.

• No erection of stalls, gazebos, marquees, signage or similar structures without
delegated consent.

• No fires, BBQs or heat equipment unless expressly permitted.

• Vehicle access only where authorised; no overnight parking without consent.

• Excessive or persistent noise must cease when instructed.

• Public shows, demonstrations or performances require Full Council consent.
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• Vendors must not obstruct officers, contractors or public access.

• Offenders may be removed; breach of byelaws may result in prosecution (Level 2
fine: max £500).

7 MONITORING & ENFORCEMENT 

The Executive Officer and authorised officers may inspect vendor operations. Non-
compliance may lead to immediate cessation of activity, removal from site, retention of 
deposits, refusal of future applications, or enforcement action. 

8 CONTENTIOUS APPLICATIONS (ESCALATION CRITERIA) 

Matters will be referred to Full Council where there is significant public objection, 
reputational risk, extended exclusive land use, conflicts with statutory obligations, 
safeguarding concerns, high-risk activities, cumulative impact, or landowner objection. 



FULL COUNCIL 16 MARCH 2026 

TREE PLANTING SEASON 2025/26 REPORT 

1 PURPOSE OF REPORT: 

1.1 The purpose of this report is to update members on the tree planting season from 
2025/26 and to outline the tree process. 

2 TREE PROCESS/GENERAL CONSIDERATIONS: 

2.1 The Council has a Tree Policy adopted in 2021. The annual process for all tree works 
is set out below.  

MONTH ACTION LEAD TEAM/OFFICER 

January Tree works complete  

February 
Annual tree survey 
undertaken 

By Shawyers/Operations Officer 

March Tree stats given to Andy The Operations Officer 

April Report to Council 
The Operations Officer & Community 
Engagement Officer 

May Meeting to discuss results 
Executive Officer Operations Officer, Community 
Engagement Officer 

June Business as usual All 

July Business as usual All 

August 
Identify new/replacement 
trees to be planted 

Operations Officer & Community Engagement 
Officer 

September 
Order trees and ancillary 
items 

The Operations Officer Community Engagement 
Officer 

October 
Trees work preparations 
commence 

Ops Team 

November Tree planting Ops Team, Community Engagement Officer 

December 
Confirm annual survey 
booked 

Operations Officer 

 



2.2 Annual Tree Survey – The Council commissions an external specialist to undertake 
an annual tree survey across all sites. This was carried out in February 2025 by 
Shawyers Tree Surgeons. 

2.3 Tree works – The tree survey highlighted that 15 trees were either dead, dying or 
dangerous and required felling. In addition to the felling of dangerous/diseased trees, 
the Operations Officer instructed the Council’s external tree surgeon to carry out any 
high to medium priority tree works recommended by the survey.  

2.4 Tree replacement – The Council’s adopted Tree Policy states that for every tree 
felled, it will be replaced on a 3:1 ratio. In the Oct 25-March 26 tree planting year, the 
Council needs to plant a minimum of 45 trees. 

2.5 Communication on Tree Works. The Environment Act (2021) imposes a duty on 
local authorities to consult on the felling of street trees. This duty to consult is 
intended to ensure that members of the public are appropriately consulted on the 
felling of street trees. Whilst this does not apply to the Parish, the Parish ensures that it 
erects site notices where tree felling is taking place on its land as well informing the 
public through social media posts.  

2.6 Community Stakeholder Involvement – The Council’s Community Engagement 
Officer works with local community groups to plant trees and hedges under various 
projects, usually with the support of other staff members. 

2.7 Wildlife and Trees – As part of Community Engagement Officer’s community 
engagement and volunteer events this year, 700 mixed native species of 
whips/hedging have been planted in Knowle park. This was in addition to the 45 
standard trees planted by the Parish to replace felled trees. 

2.8 400 whips were planted in the New Orchard in Knowle park by volunteers and Fair 
Oak Junior School year 5 students.  

2.9 300 whips were planted in the field just behind the trig point with volunteers from 
Wates.  

2.10 Nature Recovery – The ongoing Tree & Bee project with Helen Brown and Eastleigh 
has also seen some additional trees planted across the parish. These projects are fully 
funded via grants and external funding. 

2.11 Relevant staff training – The Community Engagement Officer continues to attend a 
community orchard management course and has been passing on her knowledge to 
members of the Ops team whilst pruning and improving the fruit trees in the existing 
orchard. The Operations Officer attended a free online hedge management seminar 
which prompted looking into Hedge laying. Six members of staff attended a 2 day 
hedge laying course at the beginning of March 2026 run by Phil Hart the cost for all 6 
members of staff was £953.15. All staff that attended now have the skills and 
confidence to repeat this process over the coming years across the Parish which will in 
turn improve, regenerate and prolong the lifespan of existing hedges. 



2.12 General tree maintenance – Includes annual pruning, mulching, removing or refixing 
of stakes, ties, guards, and watering. We made the decision to lift and re-pot 10 trees 
from the new orchard until we can address the drainage issues on one side of the 
field. 

2.13 Tree Protection – When planting trees/whips, the Council will support the newly 
planted trees with stakes, guards, ties and if appropriate, watering tubes. In some 
cases, it has started mulching around the bases of the trees to assist with weed 
suppression and water retention. This is supplied free from a local tree surgeon. All the 
woodchip used for the area containing 300 whips was donated free of charge by 
Wates, the OHH building contractor. 

2.14 Tree watering regime - The Council’s Operations Team water all trees at least once a 
week during April – October months, primarily using water collected by the splashpad 
and café water butts. 

2.15 The table below shows the tree planting for this planting season October 2025- March 
2026: 

Date Project/Location What Who Staff Quantity 

Dec 2025 
Knowle Park Nr. 
Beeches entrance Downy Birch  Ops 18 

Dec 2025 Knowle Park Holm Oak  Ops 1 

Dec 2025 Knowle Park Liquidambar  Ops 1 

Dec 2025 Knowle Park Hazel Multi stem  Ops 1 

Dec 2025 Knowle Park Sorbus 

On behalf 
of the 
trefoil guild Ops 1 

Dec 2025 Knowle Park Oak  Ops 1 

Dec 2025 New Century Park Elderflower  Ops 3 

Dec 2025 New Century Park Viburnum Opulus  Ops 3 

Dec 2025 New Century Park Malus Crab apple  Ops 3 

Jan 2026 Dean Road Mixed Fruit Trees 
Volunteer 
residents  4 

Jan 2026 
Horton Heath 
Community Centre Mixed Fruit Trees 

Volunteer 
residents  5 

Feb 2026 Knowle Park 
Mixed native whips 
(young tree) 

Wates 
volunteers  300 



Date Project/Location What Who Staff Quantity 

Feb 2026 Knowle Park Mixed native whips 

Fair Oak 
Junior 
School 
Year 5 
children  400 

Mar 2026 Parish Offices Amelanchier  Ops 3 

Mar 2026 Knowle Park Purple Beech  Ops 2 

Mar 2026 Cemetery 
Prunus (cherry 
blossom)  Ops 1 

    Total  747 

2.16 Last year £500 was added to the tree budget, even so the total trees budget is 
overspent by £6,700, which reflects the difficulty in accurately forecasting arboriculture 
costs due to inclement weather.  

2.17 Storms earlier in the year caused damage to trees across various sites, so additional 
remedial and safety works had to take place which has led to higher-than-anticipated 
expenditure.  In recognition of this, the budget allocation for this area has been 
doubled for the next financial year to provide greater resilience and flexibility 
(£20,000). 

3 FINANCIAL IMPLICATIONS 

3.1 The total expenditure for planting New Trees under the Community Development 
budget code is £1,605.18, comprising all tree-related costs listed below, including 
pruning equipment: 

01/12/2025 Tom Adams Fruit Trees £285 

12/12/2025 Trees  £464.91 

12/12/2025 Wire deer guards for young trees £84.79 

12/12/2025 Tree stakes and mesh £49.90 

15/01/2026 Tree Planting £203.54 



30/01/2026 Pruning equipment, Sundries, canes & PPE for pruning from 
Tudor £450.79 

05/02/2026 Planting  £66.25 

 TOTAL  £1605.18 

 

The expenditure for all other tree surgery costs across all sites can be seen in the data 
below: 

 

Code Description Actual Last 
Year Actual YTD 

Current 
Annual 
Budget 

Variance 
Annual 
Total 

Committed 
Expenditur

e 

482
1 

Tree 
Maintenance 

0 6,040 500 (5,540) (5,540) 

482
5 

Tree Survey 1,650 1,650 2,000 350 350 

483
0 

Trees – Lapstone 
Playing Field 

2,140 2,750 500 (2,250) (2,250) 

483
1 

Trees – Knowle 
Park 

540 1,170 1,000 (170) (170) 

483
2 

Trees – New 
Century Park 

0 0 500 500 500 

483
3 

Trees – Knowle 
Hill 

720 870 500 (370) (370) 

483
4 

Trees – Lapstone 
Farm 

0 0 500 500 500 

483
5 

Trees – Oak Walk 520 1,090 500 (590) (590) 

483
6 

Trees – Daisy Dip 420 1,730 500 (1,230) (1,230) 

483
7 

Trees – Wyvern 
Meadow 

0 0 500 500 500 

483
8 

Trees – Fair Oak 
Cemetery 

0 1,920 500 (1,420) (1,420) 

483
9 

Trees – HHCC 
open space 

2,745 0 500 500 500 



484
0 

Trees – Crowdhill 0 0 1,000 1,000 1,000 

484
1 

Trees – 
Community 
Orchard 

0 0 1,000 1,000 1,000 

484
2 

Trees – Pembers 
Farm Trees 

0 500 500 0 0 

 

4 CLIMATE & ENVIROMENTAL IMPACTS  
Continuing to plant trees in the Parish offers significant environmental benefits to both 
residents and wildlife. 

Increasing the number of trees across our sites directly contributes to lowering CO2 levels 
and aligns with the Councils environmental priorities under the Planet Corporate initiative. 

This year, the Community Engagement Officer’s volunteer events are going from strength to 
strength, creating a group of like-minded environmentally conscious residents who are only 
going to improve and enhance our public spaces even further in the coming years. 

The tree planting events with Fair Oak Junior School is a particularly good partnership as it 
encourages children from a young age to be more aware and caring of our local 
environment. 

CONCLUSION 

Members are encouraged to support the planned tree planting projects for the current 
season and beyond and are invited to join any tree planting volunteer events. 

FOR FURTHER INFORMATION PLEASE CONTACT: 

Kirsty Evans, Operations Officer 

grounds@fairoak-pc.gov.uk 

mailto:grounds@fairoak-pc.gov.uk


Tree Policy To review the tree policy & include policy on use of mulch Report CEO/Operations Officer

Sustainable Procurement Strategy To agree sustainable procurement strategy  Report DEO/Finance Officer

Corporate Social Responsibility 
Policy/Sustainability Policy To review the current document Report Deputy Exec Officer (DEO)

Annual Website Accessibility Audit Complete Audit and Update Accessiblity Statement Report Deputy Exec Officer (DEO)

Annual Website/Social Stats To review annual KPI's Report Communications & Events Officer

Corporate Action Plan : 2026 - 2029 To agree development of a new Corporate Action Plan 2026-2029 Report Exec Officer/DEO/Operations 
Officer/CEO

Heritage Plaque Policy To consider a policy Report Exec Officer/DEO

Development of New Cemetery To commence project planning for the development of the new cemetery Report Exec Officer/Operations Officer

Cricket Club Success Overview  Harry from EBC and Tony Oxley FOCC review outcomes Presentation Exec Officer/External

Green Flag Award Status for KP & NCP To consider steps needed to achieve GF award status at KP Report Exec Officer/Operations Manager/CEO

Community orchard(s) To discuss the progress of orchard sites Report Ops Manager/CEO

Emergency  Resilience Plan To review the Current document Report Exec Officer/DEO

Minor refurishment works to Pavilion To consider joint works with the Club to undertake refurbishment works at the 
Pavilion Report EO/Operations Manager/Facilities 

Officer

Business Continuity Strategy To consider a business continutiy strategy Report Exec Officer/DEO

Community Engagement Strategy To agree a strategy Report Community Engagement Officer (CEO)

UNALLOCATED

MARCH 26

APRIL 26

MAY 26

JUNE 26

Meeting Cancelled to allow longer Annual Parish Meeting
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	15 VENDOR POLICY (REPORT H, PAGES 45-50)
	16 TREE REPORT (REPORT I, PAGES 51-56)
	17 WORK PROGRAMME (REPORT J, PAGES 57)
	060326 Fin Comm Minutes
	Present: Cllrs Barrett, Couldrey, Douglas (Chair)
	Officers in attendance: Joanna Cahill, (RFO) and Andy Lowe (Exec Officer)
	Apologies: Cllrs Higby, Forfar, Tennent, Marsh
	Absent: Cllr Chivuchi
	51 DECLARATIONS OF INTEREST
	There were none

	52 MINUTES OF MEETINGS (PAPER A)
	RESOLVED:
	That the minutes of the meeting held on 9th December 2025 be agreed

	53 PUBLIC PARTICIPATION
	There were no members of public present.

	54 FINANCIAL MONITORING REPORT
	Councillors were informed that, with one month remaining in the financial year, overall income was expected to be largely on budget once all outstanding receipts were received. Outstanding items included interest for February and March. Pitch and hall...
	A 3% increase in fees and charges for the next financial year had been approved, and a targeted marketing campaign would be undertaken to increase hall usage and capacity.
	Regarding expenditure, Councillors were advised that overall spending was currently under budget, though some individual areas had exceeded allocations. Legal and professional fees were over budget due to HR advice related to a staffing matter, and su...
	The Parish Office had required unplanned repairs, including boiler work, new floodlights, and health and safety measures; additional contingency had been included in next year’s budget to account for similar costs. Contract cleaning had been introduce...
	At the Pavilion, leak repairs and CCTV upgrades had been completed, and Horton Heath Community Centre had required a new fire alarm system and electrical testing to ensure compliance. Storm damage had led to additional tree maintenance, and the tree b...
	Councillors were assured that the main expenditure pressures related to compliance, health and safety, and essential maintenance. Measures had been incorporated into next year’s budget to provide greater financial resilience. Overall, the council rema...
	RESOLVED:

	That the latest budget position as set out in Report B be noted.

	55 ALLOCATION OF EARMARKED RESERVES
	The Committee reviewed the allocation of capital reserves and the projects associated with them. Councillors were made aware that funding will come from the Local Area Committee (LAC) in the 2026/27 financial year, which will be amalgamated with some ...
	Councillors noted that this approach will support the delivery of priority projects while ensuring that the Council’s reserves are used effectively and for their intended purposes. It was also noted that earmarked reserves will be closely monitored go...
	RECOMMENDED:

	That the Council approve the current capital reserves for 2025/2026 as set out in Report C

	56  CAFÉ WATER UPDATE
	Members noted that, now that the water meter has been installed, it is possible to more accurately determine the proportion of the water bill attributable to the Café and the splash pad. It was further noted that, following a meeting with Matt Nichols...
	NOTED:

	Members noted that, following the installation of the new water meter, Officers were now able to accurately apportion the water bill between the Café and the splashpad, with a fixed monthly transfer in place to cover the Café’s usage.

	57 INVESTMENT STRATEGY
	RESOLVED

	58 WORK PROGRAMME
	Members acknowledged the Work Programme. It was recommended that the Earmarked reserves be reviewed at the next Finance Committee meeting in July, in anticipation of the forthcoming Section 106 funds.
	RESOLVED:
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	122. ISSUE OF DEBIT CARD TO OPERATIONS OFFICER

	RESOLVED:
	123. DATA PROTECTION POLICY

	RESOLVED:
	124. CHILD & VULNERABLE ADULT POLICY

	RESOLVED:
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	FC Cash and investment
	fc cashbook
	FC Invoices due for payment
	1 RECOMMENDATION
	1.1 That Members:

	2 BACKGROUND
	2.1 Under the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018, parish councils must demonstrate accountability and maintain clear responsibility for data governance.
	2.2 Parish and community councils are not legally required to appoint a statutory Data Protection Officer (DPO); this has been the case since UK GDPR came into force in 2018. Instead, a proportionate and lawful approach is to appoint an Information Go...
	2.3 The IGL oversees compliance functions including Freedom of Information (FOIs), Subject Access Requests, Records of Processing Activities, Data Processing Impact Assessments, GDPR breach management, training oversight and privacy governance.

	3 IGL ROLE AND OPTIONS FOR APPOINTMENT
	3.1 The Information Governance Lead (IGL) coordinates the Council’s data protection compliance, including oversight of FOIs, Subject Access Requests, Records of Processing Activities, DPIAs, breach response, staff training and privacy notices. Unlike ...
	3.2 The Executive Officer is responsible for FOIs, SARs, data enquiries and corporate complaints, while the Deputy Executive Officer is delegated governance duties including policy drafting, statutory compliance, FOI and SAR handling, complaints, audi...
	3.3 Members therefore have three lawful options:

	4 FINANCIAL IMPLICATIONS
	4.1 There are no direct financial implications. Duties will be delivered within existing budgets.

	5 CLIMATE / ENVIRONMENTAL IMPLICATIONS
	5.1 There are no direct environmental impacts. Improved data governance may support digital efficiencies.

	6 INCLUSION & DIVERSITY IMPLICATIONS
	6.1 Strengthened governance enhances data protection for all residents, supports accessibility duties and ensures fair handling of personal data.

	7 CONCLUSION
	7.1 To comply with the Council’s Data Protection Policy, demonstrate accountability under UK GDPR and ensure robust governance under Assertion 10, Full Council is asked to appoint an Information Governance Lead. Based on responsibilities already held ...

	FULL COUNCIL – 16 MARCH 2026
	DATA PROTECTION POLICY – ADDITION OF APPENDIX 8 ‘CCTV & BWV POLICY’
	1 Recommendations
	1.1 That Full Council:

	2 Background
	2.1 Full Council approved the revised Data Protection Policy in February 2026. Appendix 8 required a compliance review before formal inclusion. This review is now complete and the Appendix has been updated in line with ICO CCTV/BWV guidance and UK GDP...

	3 Summary of Findings
	3.1 The Appendix complies with ICO surveillance guidance, UK GDPR, and the Data Protection Act 2018. Retention periods have been aligned with the Council’s SAR retention policy and clarified for CCTV/BWV footage (31 days).

	4 Financial Implications
	4.1 None directly arising from this report.

	5 Risk Management
	5.1 Adoption of Appendix 8 reduces risks relating to non‑compliance with data protection legislation, SAR handling, and CCTV governance.

	6 Equality & Accessibility
	6.1 The policy supports fair and transparent information handling.

	7 Climate & Environmental Considerations
	7.1 None directly arising from this report.

	8 conclusion
	8.1 The updated Appendix 8 provides a fully compliant and clearly structured framework for the Council’s use of CCTV and Body-Worn Video, reflecting current UK GDPR, Data Protection Act 2018 requirements, and the ICO’s expectations for accountable sur...

	Appendix 8 CCTV & BWV Policy.pdf
	APPENDIX 8 – CCTV & BODY-WORN VIDEO (BWV) POLICY
	1. Purpose
	1.1 The Council operates CCTV and BWV to protect Council property, ensure public safety, deter and detect crime, support law enforcement, and safeguard staff, contractors and visitors.

	2. Lawful Basis
	1.2 Processing is carried out under Article 6(1)(e) UK GDPR – Public Task. Where special category data is captured, Article 9(2)(g) and Schedule 1 DPA 2018 will apply.
	1.3 Necessity & Proportionality
	1.4 System Operation
	1.5 Roles & Responsibilities
	1.6 Access Control
	1.7 Security Measures
	1.8 Retention & Deletion
	1.9 Subject Access Requests (SARs)
	1.10 Disclosure to Third Parties
	1.11 DPIA Requirements
	1.12 Annual Review & Training


	Training Policy 2026 Report
	1 Recommendations
	1.1 That Councillors
	a) note the contents of this report and;-
	b) that Councillors adopt the reviewed Training Policy appended to this report.


	2 Background
	2.1 The Training Policy has undergone a full review to ensure accuracy, removal of references implying affiliation with external bodies, and improved clarity across all sections.
	2.2 All revisions have been incorporated into the updated policy document now recommended for adoption.

	3 Financial implications:
	3.1 The Training Budget for 2026/27 has been set at £3,000 to support the development needs of 15 Councillors and 15 members of staff. An annual uplift of £500 will be proposed at each budget review to ensure ongoing provision for essential training.
	3.2 In election years, an additional uplift beyond the standard £500 will be considered to support the increased training needs associated with the induction and development of newly elected Councillors. Further adjustments may also be required if for...

	4 Diversity and Inclusion Implications
	4.1 This policy ensures that all Councillors and staff have fair, equal, and inclusive access to learning and development opportunities.
	4.2 It supports the Council’s commitment to equality by:
	4.3 The policy therefore reinforces the Council’s wider Equality, Diversity and Inclusion objectives.

	5 Climate and Environmental Implications
	5.1 There are no direct climate or environmental implications arising from this report.

	6 Conclusion
	6.1 The Training Policy provides a clear and structured framework for developing the skills, knowledge, and competencies of both Councillors and staff. Adoption of the updated policy will support good governance, organisational resilience, and the con...


	CH10 Training Policy 2026 
	1 INTRODUCTION
	1.1 This document forms the council’s training statement of intent. It sets out:

	2 Commitment
	2.1 The Council is committed to the ongoing development of all Councillors and staff to support effective governance and high‑quality service delivery.
	2.2 Training is defined as "a planned process to develop the abilities of the individual and to satisfy current and future organisational needs".
	2.3 The Council recognises its Councillors and staff as its most important resource and encourages them to enhance their knowledge and qualifications. Some training is mandatory to ensure compliance with statutory and legal requirements.
	2.4 Senior and specialist staff are expected to maintain CPD appropriate to their roles.
	2.5 The Council will include a realistic annual budget for training and make use of appropriate training providers.
	2.6 Benefits of training include improved services, meeting corporate aims, increased skills and confidence, effective decision‑making, and demonstrating value of staff.

	3 Identification of Training Needs
	3.1 Staff identify development needs during appraisals or discussions. Additional needs may arise from questionnaires, interviews, appointment, discussions, legislative changes, new qualifications, accidents or errors, new systems, complaints, request...

	4 Corporate Training
	4.1 Includes Health & Safety, Data Protection, Equal Opportunities. Staff must complete mandatory BrightHR training; Councillors may participate where appropriate.

	5 Resourcing Training
	5.1 An annual budget allocation is provided. The 2026/27 budget is £3,000 for 15 Councillors and 15 staff.  Budget increases per year will be in the region of £500 execpt in an election year where budget increase may exceed this to cover New Councillo...
	5.2 The Council holds membership or subscriptions with sector-appropriate bodies and employer networks such as SLCC, South East Employers and Peninsula to access training, guidance, and updates.
	5.3 Funds will also be made available for technical literature and relevant publications.

	6  Financial Assistance
	6.1 Training must meet service needs and be viable. Considerations include operational impact, cost‑effectiveness, and budget. Sponsored items may include fees, exams, membership, and one resit.
	6.2 Return of Service: proportionate reimbursement may be required if staff leave within two years of qualification completion.

	7 Study Leave (Staff Only)
	7.1 Includes day‑release attendance, exam time, and one study day per exam (agreed in advance).

	8 Short Courses, Workshops, Residential Training
	8.1 Where staff are required to attend short courses outside normal hours, they may take TOIL up to the length of a normal working day, subject to authorisation. This applies only to staff, not Councillors.
	8.2 Approved attendance may include:

	9 Training Evaluation
	9.1 Training undertaken by staff will be recorded in their BrightHR profile.
	9.2 Councillors and staff are encouraged to share key learning outcomes from training, where permitted. Any course materials shared internally must comply with copyright and licensing conditions

	10  Linking with Other Council Policies
	10.1 The Training Policy supports and reinforces several key Council policies by ensuring that Councillors and staff have the knowledge, skills, and competencies required to meet organisational standards and statutory duties.
	10.2 Equal Opportunities: The policy ensures that training and development opportunities are offered fairly and consistently to all Councillors and staff. This promotes inclusive access to learning, removing barriers to participation, and helping prev...
	10.3 Risk Management: Training is a fundamental control measure within the Council’s risk management framework. By equipping staff and Councillors with the competencies required to identify, manage, and mitigate risks, the Training Policy strengthens ...
	10.4 Health & Safety Policy: Mandatory health and safety training, including modules delivered via BrightHR, ensures that employees understand their responsibilities and follow safe working practices. This directly supports the Council’s Health & Safe...
	10.5 Continuing Professional Development (CPD): The Training Policy embeds a culture of ongoing learning, requiring staff—particularly those in professional or specialist roles—to maintain up-to-date knowledge and competencies. This commitment to CPD ...

	11  Reporting on Progress
	11.1 The Executive Officer will report annually to Full Council, summarising:

	12 Conclusion
	12.1 Training policy benefits include widening skills, networking, meeting challenges, encouraging innovation, and raising standards.

	13 transparency
	13.1 In accordance with the Freedom of Information Act 2000, this policy will be published on the Council’s website.


	CH15 Information-Retention-and-Disposal-Policy 2026 FINAL
	1. Introduction
	2. Scope and Objectives of the Policy
	3. Roles and Responsibilities for Document Retention and Disposal
	4. Document Retention Protocol
	5. Document Disposal Protocol

	6. Data Protection Act 1998 - Obligation to Dispose of Certain Data
	7. Scanning of Documents
	8. Review of Document Retention
	9. List of Documents


	Information and Retention Policy Update Report
	FULL COUNCIL – 16 MARCH 2026
	INFORMATION AND RETENTION POLICY UPDATE REPORT
	1 RECOMMENDATIONS
	1.1 That the Council:-

	2 Background
	2.1 The Parish Council must maintain legally compliant arrangements for the retention, management, and disposal of information. The Information & Retention Policy has been updated to ensure alignment with current legislation and best practice, includi...

	3 Summary of Key Updates
	3.1 Legislative Alignment
	3.2 Strengthened Subject Access Request (SAR) section
	3.3 Updated Retention and Disposal Schedule

	4 Financial Implications
	4.1 There are no direct financial implications arising from this report. Improved retention and disposal practices may support future efficiency by reducing unnecessary storage and administrative workload.

	5 Risk Assessment
	5.1 Adoption of the updated policy reduces risks relating to non-compliance with data protection legislation, ICO enforcement, legal challenge, and reputational harm associated with poor records management.

	6 Equality & Diversity Implications
	6.1 The policy supports fair, consistent, and transparent information handling and aligns with statutory accessibility requirements.

	7 Climate & Environmental Considerations
	7.1 None directly arising from this report.

	8 CONCLUSION
	8.1 The updated Information & Retention Policy ensures the Parish Council continues to meet its statutory obligations while reflecting current best practice in information governance. Adoption of this revised policy will strengthen compliance, support...


	FULL COUNCIL — 16 MARCH 2026
	REQUEST FOR CARIBBEAN FOOD TRUCK AT HORTON HEATH COMMUNITY CENTRE
	1 RECOMMENDATION
	1.1 That the Council:
	a) Considers a request from a local street food business to operate a Caribbean food truck at Horton Heath Community Centre (HHCC); and
	b) Agrees to a trial period between April–September 2026, subject to standard terms and appropriate pitch fees.


	2 BACKGROUND
	2.1 A local street food business has approached the Council seeking permission to operate a mobile Caribbean food truck on selected Saturdays at HHCC.
	2.2 The operator met with Council officers to outline the proposal and express interest in providing a regular, community-based food offer from the HHCC car park.

	3 BUDGET IMPLICATIONS
	3.1 The proposed fee is intended to reflect existing mobile trader charges at comparable parish locations and is currently estimated at £1,000 per year.

	4 DIVERSITY & INCLUSION IMPLICATIONS
	4.1 The proposal would introduce a culturally diverse food offer and broaden the range of community services available within Horton Heath.

	5 ENVIRONMENT & CLIMATE IMPLICATIONS
	5.1 The environmental impact is expected to be minimal.
	5.2 The business has committed to maintaining cleanliness and leaving the car park tidy after each session.

	6 CONCLUSION
	6.1 The proposal represents an opportunity to:
	6.2 A trial period is recommended, subject to standard trading conditions, proof of insurance, and agreement on fees.

	7 FOR MORE INFORMATION CONTACT
	8 Enclosure 1 — Summary of Proposal (GDPR-COMPLIAN)
	8.1 Key points from the business proposal:

	COUNCIL VENDOR POLICY
	1 Purpose
	2 Scope
	3 Decision-Making Authority
	4 Application Process
	5 Fees and Charges
	6 Conditions of Use (Vendor-Relevant Byelaw Controls)
	7 Monitoring & Enforcement
	8 Contentious Applications (Escalation Criteria)

	VENDOR POLICY COVERING REPORT
	FULL COUNCIL 16 MARCH 2025 VENDOR POLICY
	1 RECOMMENDATIONS
	1.1 That Council Notes the Vendor Use of Council Land Policy (Appendix 1) and its alignment with the Pleasure Grounds, Public Walks and Open Spaces Byelaws (2013).
	1.2 That Council Delegates authority to the Executive Officer, in consultation with the Chair, to approve, refuse, condition, or revoke permissions for vendor use of Council land and to issue any consents required under the byelaws, subject to the pol...
	1.3 That applications considered contentious (Section 6) be referred to Full Council for decision.

	2 BACKGROUND
	2.1 Vendor requests are received across Council open spaces that are governed by the Council’s confirmed Byelaws (2013). An integrated policy and clear delegations provide consistency, timely decisions, and ensure that byelaw requirements are embedded...

	3 LEGAL AND GOVERNANCE CONSIDERATIONS
	3.1 Byelaws: The Council’s Pleasure Grounds, Public Walks and Open Spaces Byelaws (2013) regulate activities including provision of services, camping, fires/BBQs, public shows/performances, vehicles/cycling, noise, and other behaviours. Breach is an o...
	3.2 Delegation: LGA 1972 s.101 permits discharge of functions by an officer. s.111 provides ancillary powers supporting processes and conditions.
	3.3 Land management: LGA 1972 ss.124–127 and Open Spaces Act 1906 ss.9–10 underpin land holding/management and statutory trust obligations affecting exclusive use of open space.
	3.4 Activities & charging: LGA 1976 s.19 and LGA 1972 s.145 support recreational facilities and entertainments; LGA 2003 s.93 enables cost-recovery charging for discretionary services; (if eligible) the Localism Act 2011 GPC offers a power of first re...
	3.5 Street trading/licensing: Eastleigh Borough Council regulates street trading under LG(MP)A 1982 Sch.4; Borough consents (and any TEN/premises licence) remain separate to landowner permission.

	4 FINANCIAL IMPLICATIONS
	4.1 There are no financial implications directly resulting from this report.

	5 CONTENTIOUS APPLICATIONS – REFERRAL CRITERIA (EXAMPLES)
	• Applications may be referred for further consideration where there is a cumulative impact, such as multiple similar activities, vendors, or events in the same vicinity that may cause noise, congestion, parking issues, or degradation of the site.
	• Referral may also be required where there is a third-party landowner objection, for example when another landowner, leaseholder, or rights-holder with a legal interest in the land raises an objection.
	• Applications will be considered contentious where there is a conflict with existing covenants or legal restrictions, including situations where the requested activity may breach “recreation-only” or other covenants attached to the land.
	• Proposals may be escalated where there are potential equalities concerns, meaning the activity could disadvantage or exclude individuals or groups protected under the Equality Act 2010.
	• Applications may also be referred where there is significant public concern or complaint, including strong objections from residents, user groups, or community organisations.
	• Where an activity may cause environmental or ecological impact, such as harm to wildlife habitats, protected species, trees, or sensitive natural areas, escalation may be necessary.
	• Referral is appropriate for high-risk operational considerations, including safety, safeguarding, security, or traffic management issues that exceed standard operational controls.
	• Applications may be reviewed further where commercial sensitivity is a factor, such as cases where the proposal could undermine existing Council contracts, concession arrangements, or the sustainability of local businesses.
	• Reputational risk to the Council may also trigger escalation, particularly where approval could reasonably result in adverse publicity or a loss of public confidence.
	• Applications may be referred where there is non-compliance with existing Council policies, including conflicts with established policy positions or strategic objectives.
	• Consideration may also be required where the activity would impact scheduled maintenance or operational work, including conflicts with essential grounds, cemetery, or open-space operations.
	• Escalation may be necessary where there is inadequate applicant information, such as missing risk assessments, insurance documents, or safeguarding information.
	• Finally, applications may be referred where they include requests for exclusive or unreasonable use of public space, particularly where proposals would restrict fair public access or disproportionately prevent community use.

	6 RISK MANAGEMENT
	6.1 Applications will be subject to risk assessment to ensure safe and compliant use of Council land. Key considerations include:
	• Health and safety risks – potential for injury, unsafe set-ups, inadequate supervision, or unsuitable equipment.
	• Legal non-compliance – including requirements under licensing legislation, land covenants, or any applicable byelaws.
	• Nuisance impacts – such as noise, odour, parking pressure, antisocial behaviour, or disruption to nearby residents.
	• Environmental damage – risk to habitats, trees, protected species, or deterioration of open spaces.
	• Financial or income loss – including damage to assets, cancellation without notice, or loss of other revenue opportunities.

	6.2 Mitigations may include:
	• mandatory insurance and risk assessments; deposits or bonds; event-specific conditions; inspection requirements; licences or statutory consents; escalation triggers for higher-risk applications; and application of standard operating conditions.


	7 CONSULTATION
	7.1 Consultation may be undertaken where an application has the potential to impact local residents, users, or community facilities. This may include:
	• Ward member engagement – to gather local insight and assess likely community impacts.
	• Stakeholder consultation – including community groups, user groups, or adjacent landowners, where relevant.
	• Statutory consultees – engaged through licensing, planning, or other legal processes where required by law.


	8 Appendices
	8.1 Appendix 1 – Vendor Use of Council Land Policy (Byelaws-Integrated)


	1 Purpose of report:
	1.1 The purpose of this report is to update members on the tree planting season from 2025/26 and to outline the tree process.

	2 Tree process/General considerations:
	2.1 The Council has a Tree Policy adopted in 2021. The annual process for all tree works is set out below.
	2.2 Annual Tree Survey – The Council commissions an external specialist to undertake an annual tree survey across all sites. This was carried out in February 2025 by Shawyers Tree Surgeons.
	2.3 Tree works – The tree survey highlighted that 15 trees were either dead, dying or dangerous and required felling. In addition to the felling of dangerous/diseased trees, the Operations Officer instructed the Council’s external tree surgeon to carr...
	2.4 Tree replacement – The Council’s adopted Tree Policy states that for every tree felled, it will be replaced on a 3:1 ratio. In the Oct 25-March 26 tree planting year, the Council needs to plant a minimum of 45 trees.
	2.5 Communication on Tree Works. The Environment Act (2021) imposes a duty on local authorities to consult on the felling of street trees. This duty to consult is intended to ensure that members of the public are appropriately consulted on the felling...
	2.6 Community Stakeholder Involvement – The Council’s Community Engagement Officer works with local community groups to plant trees and hedges under various projects, usually with the support of other staff members.
	2.7 Wildlife and Trees – As part of Community Engagement Officer’s community engagement and volunteer events this year, 700 mixed native species of whips/hedging have been planted in Knowle park. This was in addition to the 45 standard trees planted b...
	2.8 400 whips were planted in the New Orchard in Knowle park by volunteers and Fair Oak Junior School year 5 students.
	2.9 300 whips were planted in the field just behind the trig point with volunteers from Wates.
	2.10 Nature Recovery – The ongoing Tree & Bee project with Helen Brown and Eastleigh has also seen some additional trees planted across the parish. These projects are fully funded via grants and external funding.
	2.11 Relevant staff training – The Community Engagement Officer continues to attend a community orchard management course and has been passing on her knowledge to members of the Ops team whilst pruning and improving the fruit trees in the existing orc...
	2.12 General tree maintenance – Includes annual pruning, mulching, removing or refixing of stakes, ties, guards, and watering. We made the decision to lift and re-pot 10 trees from the new orchard until we can address the drainage issues on one side o...
	2.13 Tree Protection – When planting trees/whips, the Council will support the newly planted trees with stakes, guards, ties and if appropriate, watering tubes. In some cases, it has started mulching around the bases of the trees to assist with weed s...
	2.14 Tree watering regime - The Council’s Operations Team water all trees at least once a week during April – October months, primarily using water collected by the splashpad and café water butts.
	2.15 The table below shows the tree planting for this planting season October 2025- March 2026:
	2.16 Last year £500 was added to the tree budget, even so the total trees budget is overspent by £6,700, which reflects the difficulty in accurately forecasting arboriculture costs due to inclement weather.
	2.17 Storms earlier in the year caused damage to trees across various sites, so additional remedial and safety works had to take place which has led to higher-than-anticipated expenditure.  In recognition of this, the budget allocation for this area h...

	3 FINANCIAL IMPLICATIONS
	3.1 The total expenditure for planting New Trees under the Community Development budget code is £1,605.18, comprising all tree-related costs listed below, including pruning equipment:

	4 CLIMATE & ENviROMENTAL IMPACTS
	Work Programme

