
SUMMONS 

13 January 2026 

Dear Member 

You are hereby summoned to attend a meeting of the FULL COUNCIL held on Monday 19 
January at 6.00 pm, at the Parish Office, 2 Knowle Park Lane, Fair Oak. 

Andy Lowe 
Andy Lowe, Executive Officer 

PUBLIC INFORMATION: Members of the public are welcome to attend this meeting. The 
seating capacity of our Conference Room for members of the public is limited under fire 
regulations to 22. 

PUBLIC PARTICIPATION: Members of the public may speak in accordance with the 
Council's public participation scheme: (a) on items under the Council’s remit which are not on 
the public agenda; and/or (b) on individual items on the public agenda, when the Chairman 
calls that item. Speeches may not exceed three minutes.  

Anyone wishing to attend the meeting or speak in accordance with the Council’s public 
participation scheme, should contact the Deputy Executive Officer by emailing 
deputyexec@fairoak-pc.gov.uk  no later than 12.00 noon on Friday, 16 January 2026.  

AGENDA 

APOLOGIES 

1. DECLARATIONS OF INTEREST

To receive declarations of interest and dispensation requests.

2. MINUTES OF MEETING (PAPER A, PAGES 4-11)

a) To approve the minutes of the Council meeting held on 15 December 2025 as a correct
record and;

b) To approve the minutes of the Finance Committee meeting and recommendations
therein, of the meeting held on 9 December 2025.

3. PUBLIC PARTICIPATION
To receive any public participation in accordance with the Council’s public participation

scheme.
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4. CHAIRMAN’S ANNOUNCEMENTS

5. EXECUTIVE OFFICER’S UPDATE

6. PLANNING APPLICATION RM/25/100615
To agree a response to the planning application:
Address: Land West of Burnetts Lane (The Holme and Homestal), Horton Heath, Eastleigh,
SO30 2HH
Description: Submission of Reserved Matters relating to Layout, Scale, Appearance, and
Landscaping pursuant to Condition 4 (RM Requirements) of Outline Planning Permission
O/20/89498 for the erection of 357 dwellings within Phases 13A and 14 (The Holme and
Homestal), with associated public open space, landscaping, and cycle and vehicular parking,
to include details relevant to the following conditions:

7. PLANNING APPLICATION X/25/100640
To agree a response to the planning application:
Address: Lakesmere House, Allington Lane, Fair Oak, Eastleigh, SO50 7DB
Description: Variation of Condition 12 (Restricted use of Multi-Use Games Area (MUGA)) of
planning permission F/21/90008. Proposed artificial grass Multi-Use Games Area (MUGA)
including fencing enclosure and tarmac footpath.

8. PLANNING APPLICATION RECONSULTATION F/23/96631
To agree a response to the planning application:
Address: Land between Burnetts Lane and Fir Tree Lane, Eastleigh
Description: Construction of an internal distributor road and associated footways, cycleways,
lighting, landscaping and suds basins, and diversion of public rights of way footpaths fohhf 701
and 702 as part of the One Horton Heath development (proposal constitutes eia development)

9. EASTLEIGH BOROUGH COUNCIL QUALITY SPACES SUPPLEMENTARY PLANNING
DOCUMENT CONSULTATION
To agree consultation response for submission

10. BUDGET/PRECEPT 2025/26 (REPORT B, PAGES 12-29)

To agree the budget and precept request for 2025/26 including fees and charges.

11. FINANCE REPORT (REPORT C, PAGES 30-41)

To consider the report of the Finance Officer and approve the BACS payments.

12. EMPLOYEE SAFETY HANDBOOK (REPORT D, TO FOLLOW)

To adopt the revised Employee Safety Handbook.
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13. WORK PROGRAMME (REPORT E, PAGES 42-43)

To note the work programme and make any amendments as necessary.

PART II – PRIVATE SESSION

Members are reminded that reports and information relating to this session are not for 

publication and should be treated as strictly confidential.

14. EXCLUSION OF THE PUBLIC AND THE PRESS
At the conclusion of this part of the Agenda, the Chairman will move the following resolution: 
“That, under Section 1(2) of the Public Bodies Admissions to Meetings Act 1960, the public 
and the Press be excluded from the meeting for the following item of business on the grounds 
that it involves the likely disclosure of exempt information which would be prejudicial to the 
public interest by reason of its confidential nature (staffing matters)”

15. STAFF UPDATE (VERBAL REPORT)

To receive a verbal report from the Executive Officer on current staff changes.

To: Councillors  
S Anderson 

P Barrett 

C Bird  

S Broomfield 

W Chivuchi 

N Couldrey (Vice-Chair) 

H Douglas (Chair) 

K Forfar 

T Higby 

M Marsh 

G Meech 

D Scott 

M Smith 

G Stupple 

B Tennent  

Officers: 

J Cahill (Finance Officer) 

M Leadbitter-Allen (Dep 
Exec Officer) 

K Evans (Ops Officer)

Andy Lowe (Exec Officer) 
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Minutes of the Council Meeting 
held on Monday 15 December 2025 at 6.00 pm at 
The Parish Office, 2 Knowle Park Lane, Fair Oak 

PRESENT: 

Cllrs Anderson, Barrett, Bird,Couldrey, Douglas (Chair), Higby, Marsh, Meech, Smith, 
Stupple, Tennent 

Officers: Andy Lowe, Exec Officer, Michelle Leadbitter-Allen, Dep Exec Officer, Jo Cahill, 
Finance Officer 

83. APOLOGIES

Cllrs Broomfield & Forfar

ABSENT:

Cllrs Chivuchi & Scott

The Chair opened the meeting by thanking councillors for their active participation and support
throughout a challenging year. Appreciation was expressed to all officers and staff, and
specifically to the Deputy Executive Officer for their significant contribution during this period.
The Chair noted the successful onboarding of a new Executive Officer and acknowledged
that, despite difficult circumstances, positive progress had been made during the year. The
Chair concluded by expressing optimism for building on these achievements in the coming
year.

84. DECLARATIONS OF INTEREST

Cllrs Couldrey, Marsh and Tennent declared an interest for Item 92.

85. MINUTES OF MEETING (PAPER A)

a) That the minutes of the Council meeting held on 18 November 2025 be signed by the
Chair as a correct record subject to the change of Item 81 from Wyvern College to
Wyvern Football Club.

b) That the delegated planning decisions of w/e 14 November 2025 be noted.

86. PUBLIC PARTICIPATION

No members of the public were present.

A
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87. CHAIRMAN’S ANNOUNCEMENT

The Chair reported that she and the Executive Officer had attended the recent Local Area
Committee meeting regarding the proposed development south of Mortimers Lane. No parish
councillors had been present, so the Chair had spoken on behalf of the Parish Council, clearly
stating that the views were those of the council. The Chair noted that there had been
significant opposition to the application, including comments from Councillor Keith House,
Leader of Eastleigh Borough Council, who had spoken against the proposal. Following
extensive discussion and objections, the Local Area Committee had unanimously rejected the
application and was preparing detailed reasons for refusal.

88. EXECUTIVE OFFICER’S UPDATE

The Executive Officer reported that he and the Chair had attended the Local Government
Reorganisation update in December 2025, noting there were no significant updates to report.
Option 1C had been submitted, with a decision expected from central government in
February/March. Asset transfer discussions were ongoing, with clarity on locations still
required; further site visits were to be arranged. The Chair reminded members of the office
closure from 22–28 December, with essential services to be maintained by the operations
team. Staff morale remained good, and recruitment of an apprentice to join the Operations
Team in January was confirmed.

89. FINANCE REPORT – (REPORT B)

The Council considered the report of the Finance Officer

RESOLVED

(a) That the contents of the report be noted; and

(b) That the BACs payments be approved.

90. INTERNAL AUDIT REPORT

The Council considered the internal audit report and the actions undertaken by staff to
address the recommendations therein.

RESOLVED:

(a) That the contents of the Internal Auditors interim report were noted; and

(b) That the Council noted the Internal Audit Action Plan.

Action: Deputy Exec Officer 

91. CEMETERY PATHWAY UPDATE

The members received a report detailing the current issues with the cemetery pathway and
the recommended actions for consideration.  After which it was
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RESOLVED 

(a) That the specification recommendations would include a tarmac surface for completion
in Summer 2026, and;

(b) That delegated authority be given to the Executive Officer, in consultation with the
Operations Officer, to obtain three competitive quotations once the specification had
been reviewed and endorsed by a qualified Subject Matter Expert (SME), and;

(c) That Executive Officer would pursue outside funding for financial assistance to complete
the project.

92. PLANNING APPLICATION RM/25/100430

Councillors Marsh, Couldrey, and Tennent reconfirmed their Non-Pecuniary Interest as
members of the Horton Heath Development Management Committee. In accordance with the
Council’s Code of Conduct, they abstained from the debate and did not vote on this item.

As agreed by the Council, they remained in the meeting while the item was discussed, they
maintained impartiality throughout.

Members considered a response to the planning application and it was;

RESOLVED

That the Parish Council submit the formal response objecting the planning application in its
current form:

“Fair Oak and Horton Heath Parish Council has reviewed the Reserved Matters submission
and identified several material considerations that must be addressed prior to approval. These
relate to flood risk, biodiversity, ecological mitigation, crime prevention, rights of way, and
design compliance.

Flood Risk Mitigation (Condition 58)

A detailed Flood Risk Mitigation Strategy has not been provided, which is a key requirement
under NPPF Section 14 and Paragraph 161, as well as Eastleigh Borough Local Plan Policy
DM5. To comply with these policies and ensure proper assessment, a comprehensive Flood
Risk Mitigation Strategy must be submitted prior to determination of the application.

Ecological Mitigation and Biodiversity (Conditions 64 & 71)

The application lacks a standalone Ecological Mitigation and Management Plan (EMMP) and
a site-wide Biodiversity Net Gain (BNG) tracker. These omissions conflict with NPPF
Paragraphs 180 and 187(d) and the Eastleigh Biodiversity Strategy 2024–2034. To meet
policy requirements, the applicant must provide an EMMP detailing invasive species
management and a BNG tracker demonstrating compliance with the DEFRA metric.

Bird Habitat Provision

There is no commitment to include integral swift bricks within the development, contrary to
NPPF Paragraph 180, BS 42021:2022, and the Eastleigh Biodiversity Strategy 2023-2034. To
support biodiversity, at least one swift brick should be incorporated into each dwelling.

Crime Prevention
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The proposed layout, including rear parking courtyards and footpaths, increases vulnerability 
to crime. This does not align with NPPF Section 8 and Paragraph 91, Secured by Design 
guidance, and BS5489-1:2020 lighting standards. The applicant must implement Secured by 
Design measures and ensure lighting compliance to enhance safety. 

Rights of Way and Connectivity 

The closure of Fir Tree Lane and incomplete legal diversions compromise connectivity for 
pedestrians, cyclists, and horse riders. This conflicts with the Countryside and Rights of Way 
Act 2000 and Local Plan Policy DM23. Legal processes for diversions must be completed, and 
full connectivity reinstated before approval. 

Design Code Compliance 

The Reserved Matters submission must adhere to the approved Design Code, as required by 
NPPF Paragraphs 131–133 and Local Plan Policy DM1. Full compliance with the Design 
Code is essential to maintain design quality and consistency across the development. 

Additional Observation 

Members have observed that there is no play provision included in this planning application. 
The assumption is that this omission is due to planned provision in other areas of the wider 
development.  Clarification of this is requested in further correspondence. 

Requested Actions Before Approval 

• Submit and agree Flood Risk Mitigation Strategy (Condition 58). 

• Provide standalone EMMP and invasive species mitigation (Condition 64). 

• Supply BNG tracker document (Condition 71). 

• Incorporate swift bricks into all dwellings (BS 42021:2022 compliance). 

• Implement Secured by Design measures for parking and boundaries. 

• Complete legal processes for bridleway and footpath diversions and reinstate full 
connectivity. 

Conclusion 

Fair Oak and Horton Heath Parish Council objects to the planning application until these 
matters are resolved to ensure compliance with planning conditions, national policy, and local 
strategies.” 

Action: Deputy Exec Officer 

93. MEETINGS DATES 

RESOLVED: 

That the meeting dates for 2026/2027 be agreed subject to changes that may arise with 
conflicts of applicable local authority meetings. 

Action: Deputy Exec Officer 
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94. BURIAL AND EROB CONCESSION REQUEST 

Councillors considered a request for concession from the Executive Officer. 

RESOLVED 

That a 50% concession be granted in this instance as an exceptional measure in recognition 
of unique circumstances which does not constitute a precedent or policy change. Future 
applications from individuals residing outside the parish boundary would continue to be 
determined in accordance with the Council’s published fees and eligibility criteria. 

Action: Deputy Exec Officer 

95. WORK PROGRAMME (REPORT D) 

RESOLVED : 

That the Work Programme be noted. 

 

 

Signed    Chair. 

 

 

Dated: ………………………………. 

 

This was all the business, and the meeting closed at 6.58pm. 
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Minutes of the FINANCE COMMITTEE meeting held on Tuesday 9 December 2025 

at 12.00 pm at the Parish Office, 2 Knowle Park Lane, Fair Oak 

Present: Cllrs Barrett, Chivuchi , Douglas (Chair), Forfar, Higby & Marsh 

Officers in attendance: Joanna Cahill, Responsible Finance Officer and Andy Lowe (Executive 
Officer) 

Apologies: Cllrs Couldrey, Tennent, Marsh 

43 DECLARATIONS OF INTEREST 

There were none 

44 MINUTES OF MEETINGS (PAPER A) 

RESOLVED: 

That the minutes of the meeting held on 21st August 2025 be agreed 

45 PUBLIC PARTICIPATION 

There were no members of public present. 

46 2026/27 BUDGET 

The Committee were given the opportunity to review the draft budget proposals, showing a total 
precept requirement of £991,284.  

The increase would reflect an increase in the precept of 56.4% or in real terms £78.66 per 
annum/£1.51 per week on a Band D property.  

The Council has been notified by Eastleigh Borough Council of Special expenses totaling 
£55,504. As the parish precept increases for taxpayers, the Borough’s share will decrease 
accordingly. Based on the tax-base figures, the Borough should show an approximate 8.8% 
reduction, bringing the overall weekly cost to taxpayers down to £1.28. The precept was agreed 
unanimously by members.  

RECOMMENDED: 

That Council approve the full 2026/27 Budget. 

47 FEES AND CHARGES  

The Committee noted that the Consumer Price Index (CPI) indicates an estimated increase of 
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3.6% for the 2026/27 financial year. Considering this, and taking into account the corresponding 
rise in the precept for residents, it was agreed that the uplift to fees and charges for 2026/27 
would be set at 3%. 

RECOMMENDED 

That Council approve the fees and charges for 2026/27 

48 COMMUNITY GRANTS  

The Committee considered the grant applications received for 2025/26. 

The deadline for the receipt of Community Grant applications received for the financial year was 
31 October 2025. A total of five applications were received within the grant application period, 
with a total value of £3,140 as detailed below: 

RESOLVED: 

a) That the community grant awards be approved.

b) That it be noted that all applicants will be required to provide clear evidence of how the
funding has been used.

c) That future applications must include copies of full accounts to ensure transparency and
proper governance.

Action: Jo Cahill 

49 WORK PROGRAMME (REPORT D) 

RESOLVED 

That the Work Programme be noted 

Action: Jo Cahill 

49 EXCLUSION OF THE PUBLIC AND THE PRESS 

“That, under Section 1(2) of the Public Bodies Admissions to Meetings Act 1960, the public and 

ITEM APPLICANT TOTAL 
PROJECT REQUEST RECOMMENDATION 

A Age Concern £750 £500 £500 

B St Francis Animal Shelter £640 £640 £640 

C FO Trefoil Guild £400 £400 £400 

D FO Village Hall £1,154 £600 £600 

E St Thomas Church £2,160 £1000 £1000 

Total £3,140 £3,140 
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the Press be excluded from the meeting for the following item of business on the grounds that it 
involves the likely disclosure of exempt information which would be prejudicial to the public 
interest by reason of its confidential nature (staffing matters)” 

50  STAFF SALARIES  

The Committee considered the staff salary increases for 2026/2027  

RECOMMENDED: 

That the Council: - 

(a) Approves the allocation of the salaries for 2026/27  

(b) Approves the recruitment of one new Admin Officer (15 hours per week) and 2 new full time 
Grounds Operatives (one apprentice and one full time staff member to begin 19 January 
2026 and 1 April 2026 respectively.) 

(c) Approves of the uplift in pay grade for the Deputy Executive Officer.  

Action: Jo Cahill 

50 STAFFNG MATTERS  

The Committee were asked to consider the appointment of an apprentice, a final-year student 
from a local college, who would commence employment with the Council on 19 January 2026 if 
approved. 

RESOLVED: 

That the appointment of the final year apprentice be approved.  

Action: Jo Cahill  

Signed ………………………………. Chairman 

 Dated:  

 

Accessibility - should you need to view these minutes in an alternative format please contact: 
deputyexec@fairoak-pc.gov.uk 
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FULL COUNCIL – 19 JANUARY 2026 
BUDGET 2026/27 – PARISH BUDGET & PRECEPT 

1. RECOMMENDATIONS

1.1 That the Full Council approve the precept request of £991,284 for 2026/27 
financial year as set out in Appendix 1.  

1.2 That the fees and charges set out in Appendix 2 be approved; 

1.3 That the Report of the Budget Task & Finish Group as set out in Appendix 3 be 
noted; and 

1.4 That the use of Ear Marked Reserves as set out in Appendix 4 be approved. 

2. PURPOSE

2.1. To agree the budget and precept for the financial year 2026/27. 

3. BACKGROUND

.1. As part of the budget preparation process, the Budget Task & Finish Group met on 
three occasions to review the budget requirements for the forthcoming year. The 
findings of the Budget Task & Finish Group is attached at Appendix 3. 

.2. Main issues in developing the budget for 26/27: 

• Staff Salaries
Provision for two new full-time Grounds Operatives and the recruitment of a new
Administration Officer (previously, the additional admin duties were absorbed across the
team). A 4% contingency has been included to allow for anticipated NJC pay increases,
which are typically confirmed after the budget has been set (October/November).

• Replacement Kubota Mower
Estimated cost: £18,000–£24,995 for a used 2022 model.

• Hedge Cutter
Stihl long-reach hedge cutter: £780.

• Floor Cleaning Machine
Numatic 220NX: £1,980 plus charger (£151.19).

• Civic.ly Digital Platform
Implementation of a unified asset-management platform to replace existing fragmented
systems. The Council agreed to include £3,096 in the 2026/27 budget for the annual
subscription (£258 per month).

B
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• Solar Panel Cleaning 
Annual cleaning of the solar panels at the Parish Offices and the Woodland Community 
Centre to maintain operational efficiency. Estimated annual cost: £300 (based on a 2024 
quote of £266). 
 
• Play Strategy 
Funding required for the delivery of the 2026/27 Play Strategy: £58,000. 
 
• Cemetery Pathway 
Approximate cost for pathway works: £50,000. 
 
• Parish Contribution to LAC Projects 
Total contribution: £64,000, comprising: 

• Knowle Park Orchard Infrastructure – £20,000 
• Knowle Park Bridge/Pathway – £15,000 
• Library Roof/Solar – £7,000 
• Knowle Park Play Area Replacement – £30,000 
• New Century Pathways – £10,000 

(Note: The full LAC project total is £163,533.) 

 

4. SUMMARY OF PROPOSALS  

5.1. The Council is asked to consider the following elements of the budget:  

General: 

• That the proposed budget (attached at Appendix 1) be approved.  

• That the precept of £991,284 be approved.  

Precept & Fees & Charges: 

• That there be an increase in the 2026/27 precept of 56.4% representing a £1.51 
per week increase per band D property per week. (The Council has been 
notified by Eastleigh Borough Council of Special expenses totaling £55,504. As 
the parish precept increases for taxpayers, the Borough’s share will decrease 
accordingly. Based on the tax-base figures, the Borough should show an 
approximate 8.8% reduction, bringing the overall weekly cost to taxpayers down 
to £1.28) 

• That the fees and charges attached at Appendix 2 be approved.  

Staffing budget:  

• Staff salary budget of £458,422 be set.  
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• That the staff budget set out in Staff Salaries Report under a separate item be
approved (confidential paper)

Use of Ear Marked Reserves: 

• That the Ear Marked Reserves, as set out in Appendix 4 be agreed.

5. CONCLUSION

6.1. The Budget Task & Finish Group and the Finance Committee (in relation to staff 
salaries) have both undertaken a thorough review of the proposed budget for 2026/27. 
Once approved by Full Council this will be sent to Eastleigh Borough Council as part 
of their council tax setting.  

For further information contact: 
Andy Lowe, Executive Officer 
Email: execofficer@fairoak-pc.gov.uk 

Or 

Jo Cahill, Responsible, Finance Officer 
Email: finance@fairoak.gov.uk 

 Appendices: 

Appendix 1 – Full Budget 2026/27 
Appendix 2 – Fees & Charges 2026/27 
Appendix 3 – Budget Task & Finish Group Report 
Appendix 4 – Ear Marked Reserves 
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Actual Last Year Budget 2026/27
100   Income

1076 Precept 530,338

1090   Interest Received 14,454 14,000 
1300   Football Income 4,221 4,500 
1310    Cricket Income 2,600 4,500 
1550 Tennis Income 2,276 2,000 
1900  Other Income 15,263 - 
1905   Section 106 Income 130,867 - 
1200  Hiring Fees PO 6,948 10,000 
1200 Hiring Fees Woodland 34,845 49,000 
1200  Hiring Fees pav 0 100 
1200    Hiring Fees HH 31,692 31,200 
1500 Allotment Income 3,548 4,000 
1520    Burials Income 7,540 9,000 
1530    Memorials Income 2,315 5,000 
1540  Cremation Income 941 4,000 

 Total income  787,848               137,300 

110   
Administration

4000    Salaries 359,423 476,780                added 4% contingency
4010 Employer's Pension 80,814 91,717 added 4% contingency
4030 Sickness/Holiday Cover 2,583 2,000 
4055    Insurance 19,345 20,000 
4060    Audit 3,500 3,500 
4070  Legal & Professional 

Fees
10,378

5,000 
4075   Postage 113 150 
4080   Stationery 406 500 
4085    Printer Consumables 1,164

780 
4090    Admin Maintenance 656 1,000 
4095    Bank Charges 62 60 
4100   Chairman's Allownace 434

400 
4103 Staff Welfare 0

1,000 To allow for staff recognition (amazon vouchers etc)
4105

Conference/Training/Staff
ing

1,852
3,000 courses for new and existing staff

4110    Clothing 788 1,200 
    p q p

grounds staff

250 4,000 3,750

61.00%

1,206 5,000 3,794 24.10%

5,490 9,000 3,510

90 4000 3,910 2.30%

59.00%18,403 31200 12,797

6.30%

723,434 787,016 63,582 5.6               

0 100 100 0.00%

46.10%323 700 377

84.80%

650 2,500 1,850 26.00%

339 400 61

57.00%

30 60 30 49.50%

570 1,000 430

0 0 0 0.00%

25.20%

472 780 308 60.50%

126 500 374

66.40%

5 150 145 3.30%

3,319 5,000 1,681

90.20%

2,630 3,500 870 75.10%

18,035 20,000 1,965

68.00%

2,702 2,000 -702 135.10%

45,984 67,644 21,660

174,204 374,464 200,260 46.50%

0.00%0 17000 17,000

88.30%

29,054 0 -29,054 0.00%

1,767 2,000 233

2,671 10000 7,329 26.70%

20,337 49000 28,663 41.50%

8.10%

4,500 4,500 0 100.00%

364 4,500 4,136

100.00%

5,697 14,000 8,303 40.70%

632,716 632,716 0

% SpentActual Year To Date Current Annual Bud Variance Annual Total Appendix 1
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4120 Telephone & Broadband 4,247
3,000                    reduced to reflect spend this year

4125 Mobile Phone 240 250                       
4132   Subscriptions 2,387 3,000                    SLCC AND Cilca membership included 
4133    Software and support 13,768

18,500                  Includes 'CIVIC.LY £3600 as agreed at February Full Council
4990   Sundry Expenses 286 250                       

502,446               632,086                

150 Parish Office

4395 Business Rates 17,216 17,750                  
4400 Gas 3,682 1,500                    
4405 Electricity 2,256 2,500                    
4410 Water 541 500                       
4415 Repairs 1,330 1,000                    
4425 Health & Safety 3,387 3,500                    
4435 Cleaning 1,576 1,000                    
4440 Contract cleaning 1,330 24,000                  Acol cleaning @2k per month (all sites)
4450 Equipment - Internal 0 500                       
4680 General Bin Emptying 245 1,000                    
4990 Sundry Expenses 0 100                       

31,563                 53,350                  

210 Machinery and Van

4300 Machinery - General 
Repairs

997
4,500                    

4305 Fuel 4,352 6,000                    
4310 Road Tax 279 700                       
4315 Maintenance - Vans 8,604 5,000                    
4320 Vehicle Insurance 3,672 5,000                    

17,904                 21,200                  

230 Crowdhill Community Buil
ding

4120 Telephone & Broadband 116 700                       
4395 Business Rates 10,222 11,000                  
4400 Gas 2,430 2,000                    
4405 Electricity 7,857 3,000                    
4410 Water 317 400                       

266,162                    500,693                      234,531                       11.62           

275 400 125 68.60%

2,214 3,000 786 73.80%

623 2,000 1,377 31.20%

10,729 10,500 -229 102.20%

49 700 651 7.00%

11,429                      17,200                        5,771                           3.29             

4,766 4,000 -766 119.20%

3,205 3,500 295 91.60%

390 4,500 4,110 8.70%

345 700 355 49.30%

2,723 4,500 1,777 60.50%

36,933                      27,900                        9,032-                           7.21             

0 100 100 0.00%

699 600 -99 116.60%

0 500 500 0.00%

12,142 0 -12,142 0.00%

859 1,000 141 85.90%

2,619 3,200 581 81.80%

1,932 5,500 3,568 35.10%

616 500 -116 123.10%

401 500 99 80.10%

905 2,500 1,595 36.20%

1,476 1,500 24 98.40%

17,216 17,500 285 98.40%

86.20%

27 100 73 27.00%

12,879 14,945 2,066

23.50%

1,876 1,200 -676 156.30%

59 250 191
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4415 Repairs 2,009 800 
4420 CCTV Maintenance 0 1,000 Upgrade of system
4425 Health & Safety 6,405 6,000 
4435 Cleaning 754 700 
4450   Equipment - Internal 756

500 
4455   Equipment - External 1,018

500 
4680    General Bin Emptying 1,838

2,000 To comply with new legislation
4990  Sundry Expenses 174 100 

33,896 28,700 

240   Pavilion

4120  Telephone & Broadband 411
300 

4400   Gas 655 1,500 
4405    Electricity 1,065 1,600 
4410   Water 0 500 
4415   Repairs 915 3,000 Aging building, need contingency
4420   CCTV Maintenance 100 1,000 upgrade system
4425    Health & Safety 2,801 3,000 
4435   Cleaning 272 300 
4680    General Bin Emptying 2,309

2,300 
8,528 13,500 

250   HHCC

4120  Telephone & Broadband 738
700 

3945   Business Rates 3,044 3,400 
4440    Gas 1,725 2,500 
4405    Electricity -2,310 2,500 
4410   Water 294 400 
4415    Repairs 360 1,500 
4425   Health & Safety 5,552 5,000 
4435  Cleaning 75 100 

83.20%

75 100 25 75.00%

4,161 5,000 839

55.70%

462 500 38 92.30%

223 400 177

11.60%

1,741 2,500 759 69.70%

291 2,500 2,209

93.40%1,867 2,000 133

97.10%

188 200 12 93.80%

2,428 2,500 73

306.50%

0 100

0.00%

1,205 1,500 295

0.00%

0 500 500

100 0.00%

1,533 500 -1,033

64.70%

158 500 342 31.70%

1,034 1,600 566

68.20%

980 1,500 520 65.30%

205 300 95

0.00%

0 500

4.93             17,637 26,800 9,163 

80.30%

0 100 100

500

477 500 23 95.40%

2,065 6,000 3,935 34.40%

0 100 100 0.00%

0 1,000 1,000 0.00%

8,393 9,200 808 8.21             

12.50%

3,044 3,400 356 89.50%

87 700 613

17



4450    Equipment - Internal 0
50                         

4595   General Maintenance 0
300                       

4680    General Bin Emptying 1,154
1,500                    To comply with new legislation

4990 Sundry Expenses 0 100                       
10,632                 18,050                  

280 Other Properties

4480 Bus Shelters 100 100                       
4485 Memorial 0 50                         
4490 Memorial Clock 280 600                       
4505 Village Flowers 3,308

3,000                    
4506 Defibs 0

1,000                    
3,688                   4,750                    

290 General Grounds Mainten
ance

4530 Equipment - Purchases 1,724
30,000                  

New mower £25k, bushcutter £1000 each, Hedge cutter £800 
each, Floor cleaning Machine £2131

4535 Equipment - Maintenance 5,977
8,000                    

4540 Materials 3,816 5,000                    
11,517                 43,000                  

300 Lapstone Playing Fields

4575 Cricket (Winter) 939 2,000                    2 pitches
4580 Football 514 500                       
4585 Tennis 686 1,200                    
4590 Pitch Maintenance 5,055 3,000                    3 football pitches
4595 General Maintenance 465 1,000                    
4600 Dog Bin Emptying 116 300                       
4670 Signs & Bins 37 50                         
4680 General Bin Emptying 0 300                       

7,812                   8,350                    

310 Knowle Park

7,239                        

0 0 0 0.00%

0 300 300 0.00%

0 50 50 0.00%

0 300 300 0.00%

89 1,000 911 8.90%

1,477 2,500 1,023 59.10%

1,036 700 -336 148.00%

0 500 500 0.00%

-307 1,000 1,307 -30.70%

7,261                           1.93             14,500                        

3,477 4,000 523 86.90%

1,607 8,000 6,393 20.10%

2,155 2,500 345 86.20%

135 3,000 2,865 4.50%

0 600 600 0.00%

0 50 50 0.00%

0 100 100 0.00%

93.40%

175 0 -175 0.00%

934 1,000 66

0.00%

0 300 300 0.00%

0 50 50

11,193                      16,450                        5,257                           5.83             

135                           3,750                          3,615                           0.05             

2,295                        6,350                          4,055                           1.85             
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4595 General Maintenance 5,778 17,000                  viewing platform?
4630 Fencing 0 500                       
4635 Security 1,310 5,000                    section 23
4640 Water Supply -White Tree 

Close
0

100                       
4645 Seating/Bins 530 500                       
4670 Signs & Bins 79 100                       

7,697                   23,200                  

320   New Century Park

4420 CCTV Maintenance 0 1,000                    system Upgrade
4425 Health & Safety 160 -                       
4595  General Maintenance 405

1,000                    
4680 General Bin Emptying 0

200                       
565                      2,200                    

330    Knowle Hill

4595  General Maintenance 0
100                       

-                       100                       

360 Oak Walk

4595  General Maintenance 0
100                       

-                       100                       

370   Daisy Dip

4595   General Maintenance 0
100                       

-                       100                       

380 380   Wyvern Meadow

4595   General Maintenance 0
100                       

-                       100                       

400 400   Play Areas General

-              -                           100                             100                              

0 100 100 0.00%

-              -                           100                             100                              

0 100 100 0.00%

-              -                           100                             100                              

0 100 100 0.00%

-              -                           100                             100                              

0 100 100 0.00%

5.20%

0 200 200 0.00%

285 5,450 5,165

0.00%

0 0 0 0.00%

0 70 70

285                           5,720                          5,435                           0.05             

0 100 100 0.00%

0 500 500 0.00%

0 100 100 0.00%

3,097 3,000 -97 103.20%

0 500 500 0.00%

3,437 17,000 13,563 20.20%

6,534                        21,200                        14,666                         1.23             
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4595  General Maintenance 108
-                       

4750   ROSPA Fees 888 900                       
996                      900                       

410 410   
New Century Park Play Ar
ea

4595   General Maintenance                                                      0
500                       

4993   New Century Park 
Playarea                                       

382
500                       

382                      1,000                    

420  Dean Road Play Area

4595  General Maintenance 0
100                       

430 Meadowsweet Way Play 
Area

4595 General Maintenance 60 250                       
60                        250                       

440 Knowle Park Play Area

4595 General Maintenance 419 1,000                    
4670 Signs & Bins 0 100                       
4675 Signs 0 50                         
4770 Skatepark 0 500                       

419                      1,650                    

450 Pembers  Church Yard

4595 General Maintenance 0
100                       

-                       100                       

460  Pembers Drive

4595  General Maintenance 2455
500                       

-                           1,000                          1,000                           

0 500 500 0.00%

0 100 100 0.00%

-                           100                             100                              -              

315 500 185 63.00%

0 50 50 0.00%

0 100 100 0.00%

870                           1,650                          780                              1.19             

555 1000 445 55.50%

0 250 250 0.00%

-                           250                             250                              -              

0 100 100 0.00%

0 500 500 0.00%

0 500 500 0.00%

0.00%0 900 900

-                           900                             900                              -              

-              

0 0 0 0.00%
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2,455                   500                       

465 Pembers Farm

4595 General Maintenance 0 500                       
-                       500                       

470 Upper Barne Copse

4595 General Maintenance 0 250                       
-                       250                       

480 Crowdhill Drive
4595 General Maintenance 0 500                       

-                       500                       

490 Fair Oak Library

4425 Health & Safety 320 500                       
4435 Cleaning 105 -                       
4595 General Maintenance 338 2,000                    

763                      2,500                    

500 Allotments

4410 Water 24 300                       
4800 Allotments - Knowle Park 189

100                       
4805 Allotments - Campbell 

Way
0

50                         
4810 Allotments - Knowle Lane 

Ditch
0

100                       
4815 Allotmemts - Pest Control 475

400                       
4820 Allotments - Toilet 1,151 1,100                    

1,839                   2,050                    

510   Cemetery

4410 Water 0 115                       45.90%53 115 62

709                           2,050                          1,341                           0.70             

688 1,100 412 62.50%

0 400 400 0.00%

0 100 100 0.00%

0 50 50 0.00%

0 100 100 0.00%

21 300 279 7.00%

160                           8,313                          8,153                           0.32             

0 7,813 7,813 0.00%

0 0 0 0.00%

160 500 340 32.00%

-                           500                             500                              -              

0 500 500 0.00%

-                           250                             250                              -              

0 250 250 0.00%

-                           500                             500                              -              

0 500 500 0.00%

-                           500                             500                              -              
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4595   General Maintenance 117
500                       

117                      615                       

520   Community Cafe

4425   Health & Safety 0 -                       
4595 General Maintenance 288

1,500                    
288                      1,500                    

530   Splashpad

4405   Electricity 801 1,500                    
4410   Water 4,922 6,000                    
4425  Health & Safety 0 500                       
4595    General Maintenance 239

1,500                    
4596 Winterization 1,065 1,200                    
4597   Summerization 2,360 2,500                    
4598   Splashpad Toilets 925 1,500                    

10,312                 14,700                  

550   Trees

4821   Tree Maintenance 0 10,000                  
4825   Tree survey 1,650 2,000                    
4830  Trees - Lapstone Playing 

Field
2,140

500                       
4831    Trees - Knowle Park 540

1,000                    
4832    Trees - New Century 

Park
0

500                       
4833    Trees - Knowle Hill 720 500                       
4834   Trees - Lapstone Farm 0

500                       
4835    Trees - Oak Walk 520 500                       
4836    Trees - Daisy Dip 420 500                       
4837    Trees - Wyvern 

Meadow
0

500                       
4838   Trees - Fair Oak 

Cemetery
0

500                       
4839    Trees-HHCC open 

space
2,745

500                       
4840   Trees - Crowdhill 0 1,000                    
4841  Trees - Community 

Orchard
0

1,000                    

0.00%

1,920 500 -1,420 384.00%

0 500 500

346.00%1,730

0.00%0 1,000 1,000

0.00%

0 1,000 1,000 0.00%

0 500 500

500 -1,230

0.00%

1,090 500 -590 218.00%

0 500 500

0.00%

870 500 -370 174.00%

0 500 500

550.00%

1,170 1,000 -170 117.00%

2,750 500 -2,250

966.00%

1,650 2,000 350 82.50%

4,830 500 -4,330

0.00%0 1,500 1,500

100.00%

2,360 2,360 0 100.00%

1,065 1,065 0

0.00%

346 3,500 3,154 9.90%

160 0 -160

0.00%

-7,374 6,000 13,374 -122.90%

0 1,500 1,500

5.80%493 8,500 8,007

653                           8,500                          7,847                           0.06             

160 0 -160 0.00%

57 500 443 11.30%

110                           615                             505                              0.57             

3,443-                        15,925                        19,368                         0.87             
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4842  Trees - Pembers Farm 
Trees

0
500 

8,735 20,000 

600   Other Expenses

4850    Section 137 - Grants 3,950
4,500 

4855    Section 137 - Street 
Pastors

700
700 

4865    Election Expenses 0 500 
4870   Youth Project 16,000 16,000 
4874   Solar Batteries 0 2,500 
4875    Community Events 

Expenditure
3,715

4,500 
4877    Play Asset Strategy 0

58,083 As agreed at Nov 24 Full Council
4878 LGR 0 32,000 

24,365 118,783 

Cemetery Path (Estimate)
50,000 

LAC Knowle Park Orchard 
Infrastructure 2,000 

LAC Knowle Park 
Bridge/Pathway 15,000 

LAC Library Roof/Solar – 
£7,000 7,000 

LAC Knowle Park Play Area 
Replacement – £30,000 30,000 

LAC North Copse Pathways – 
£10,000 10,000 

64,000 

Total Income
137,300 

Total Expenditure
1,128,584             

Precept request
991,284 

16,010 10,500 5,510-  

2.40%

2,112 85,200 83,088 0.32             

770 32,000 31,230

29.80%

0 24,500 24,500 0.00%

1,342 4,500 3,158

0.00%

0 2,500 2,500 0.00%

0 16,000 16,000

0.00%

0 500 500 0.00%

0 700 700

0 4,500 4,500 0.00%

0 500 500 0.00%

28.38           
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Cost Centre 2019/20 2020/21 
(1.7%) 2022/23

2023/24
*CIP 4%

then 
round up!

2024/2025 
CIP 6% 

then round 
up!

25/26 
(CPI 
est 

2.5%)

25/26 (CPI 
est 3%)

Campbell Way 14.5 14.75 15.5 16.0 17.0 17.5 18.0
KP Full 51.5 52.38 53.5 56.0 60.0 61.5 63.0
KP Half 25.75 26.19 27.0 28.0 30.0 31.0 32.0
Admin Fee 25 25.43 26.0 27.0 29.0 30.0 31.0
Bookings - per hour
Oak Regular 16 16.27 17 21.0 23.0 24.0 25.0
Oak Ad Hoc 20 20.34 21 26.0 28.0 29.0 30.0
Acorn Regular 13 13.22 14 18.0 19.0 20.0 21.0
Acorn Ad Hoc 18 18.31 19 24.0 26.0 27.0 28.0
Leaf Regular 7 7.12 8 10.0 11.0 11.5 12.0
Leaf Ad Hoc 9 9.15 9.5 12.0 13.0 14.0 14.5
Rsmith Main 12 12.20 13 14.0 15.0 16.0 16.5
Rsmtih Small 6 6.10 6.5 7.0 8.0 8.5 9.0
Rsmith All 20 20.34 21 22.0 24.0 25.0 26.0
Horton Regular 13 13.22 14 15.0 16.0 17.0 17.5
Horton Ad Hoc 18 18.31 19 20.0 22.0 23.0 24.0
Horton Committee 6 6.10 7 7.5 8.0 8.5 9.0
Pavilion Club Room 7.8 7.93 9 9.5 11.0 11.5 12.0

Juniors 28 28.48 30 31.50 34.0 35.0 36.0
Seniors 62 63.05 65 70.00 75.0 77.0 79.0

Internment Over 18 198.5 201.87 206 214 227.0 350.0 360.0
Internment  ashes 134 136.28 139 145 154.0 250.0 257.0
interments - american 428 454.0 500.0 515.0
ERB new adults grave american 846 897.0 950.0 978.0
ERB In a Child grave 192 203.0 250.0 258.0
ERB Over 18 392 398.66 407 423 449.0 520.0 535.0
ERB Crem Plot 258 262.39 268 279 296.0 300.0 310.0
Headstone 133 135.26 138 144 153.0 200.0 205.0
Vases 102 103.73 106 110 117.0 150.0 155.0
Transfer ERB 25.2 25.63 27 50 53.0 100.0 105.0

Benches 2022 2023 2024 25/26 26/27
delivery and installation 70 73.00 77.0 79.0 81.0
bench 369 384.00 407.0 500.0 515.0
plaque 30 31.00 33.0 34.0 35.0

Tennis 2022 2023 2024 25/26 26/27
Annual pass 35 43.00 46.0 47.0 48.0
Pay and play 6 10.00 11.0 11.5 12.0

Cricket 19/20/21 22/23 22/23 24/25 25/26 26/27
Seasonal fee 2,500 2,500 2,500 2,500 4,500 4,500 SLA Agreement
Maintenance 500 800 830 850 735 750

Allotments

Football

Cemetery

Appendix 2
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Report of the Budget 
Task and Finish Group 

November 2025 

Appendix 3
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Introduction and background 
The Parish Council’s ambitions, operations and achievements are underpinned by the budget it 
sets. The Council’s Investment Strategy specifically sets out a priority aim of becoming ‘a 
financially secure council’ reflecting the ongoing financial pressures facing local government 
reorganisation and the community at large. 

Effective budget scrutiny arrangements are expected as part of a robust budget setting process 
to provide an additional layer of challenge to ensure that budget setting processes and 
assumptions are robust. To achieve this over recent years the Council has undertaken scrutiny 
of the annual budget setting process through the establishment of a Budget Task and Finish 
group that leads on the budget setting process. 

Budget Task and Finish Group 

In line with this established approach Budget Task & Finish Group met twice during November 
2025 with the Executive Officer and the Finance Officer. 

The Task and Finish Group membership consists of Cllrs Couldrey, Douglas and Higby.  

Scope 

The Group, in undertaking this years’ budget setting process to establish if the process aimed 
to: 

• Examine the current staffing levels, future resource need and salary increases in line 
with national trend. 

• Identify and consider the key budget pressures and strategic financial issues for the 
Council and how these are being considered and managed. 

• Consider the draft budget proposals for 2026-27 with particular emphasis on areas of 
proposed growth. This includes reviewing the financial implications arising from 
forthcoming asset transfers, ensuring that associated responsibilities, operational costs, 
and long-term maintenance commitments have been fully recognised.  

2026/27 draft budget proposals 

The Group were given the opportunity to review the draft budget proposals, showing a total 
precept requirement of £991,284. The increase would reflect an increase in the precept of 
56.4% or in real terms £78.66 per annum/£1.51 per week on a Band D property.  

The Council has been notified by Eastleigh Borough Council of Special expenses totalling 
£55,504. As the parish precept increases for taxpayers, the Borough’s share will decrease 
accordingly. Based on the tax-base figures, the Borough should show an approximate 8.8% 
reduction, bringing the overall weekly cost to taxpayers down to £1.28. 
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Proposed Budget Items 

• Staff Salaries 

Provision for two new full-time Grounds Operatives and the recruitment of a new Administration 
Officer (previously, the additional admin duties were absorbed across the team). A 4% 
contingency has been included to allow for anticipated NJC pay increases, which are typically 
confirmed after the budget has been set (October/November). 

• Replacement Kubota Mower 

Estimated cost: £18,000–£24,995 for a used 2022 model. 

• Hedge Cutter 

Stihl long-reach hedge cutter: £780. 

• Floor Cleaning Machine 

Numatic 220NX: £1,980 plus charger (£151.19). 

• Civic.ly Digital Platform 

Implementation of a unified asset-management platform to replace existing fragmented systems. 
The Council agreed to include £3,096 in the 2026/27 budget for the annual subscription (£258 per 
month). 

• Solar Panel Cleaning 

Annual cleaning of the solar panels at the Parish Offices and the Woodland Community Centre to 
maintain operational efficiency. Estimated annual cost: £300 (based on a 2024 quote of £266). 

• Play Strategy 

Funding required for the delivery of the 2026/27 Play Strategy: £58,000. 

• Cemetery Pathway 

Approximate cost for pathway works: £50,000. 

• Parish Contribution to LAC Projects 

Total contribution: £64,000, comprising: 

• Knowle Park Orchard Infrastructure – £20,000 
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• Knowle Park Bridge/Pathway – £15,000

• Library Roof/Solar – £7,000

• Knowle Park Play Area Replacement – £30,000

• New Century Pathways – £10,000

(Note: The full LAC project total is £163,533.) 

Concluding comments 
The Task and Finish Group have had the opportunity to review the process that has been 
followed to develop the draft budget proposals for 2026/27. They have been able to identify 
some of the key budget pressures and issues for the Council and consider how these are being 
managed. 

In scrutinising the specific draft budget proposals for 2026/27 members have been able to query 
some perceived budgetary risks and the extent to which the budget proposals reflect the 
Council's priorities.  

The Task and Finish Group are satisfied that the process to develop the draft budget proposals 
for 2026/27 has been robust and that many budget pressures and risks are being adequately 
identified and managed.  

For ease of reference, the main 2026/27 budget proposals recommended by the Group 
include: - 

General: 

• That the proposed budget (attached at Appendix 1) be approved.

• That the precept of £991,284 be approved.

Precept 

• That there be 56.4% increase in the 2026/27 precept. Representing a charge of
£1.51 per week per band D property.

Staffing budget: 

• That the staff budget set out in Appendix 2 be approved (confidential paper) to include
two additional Grounds operatives, and an admin Officer.

These recommendations will be reported to the Finance Committee on 9th December. 
The budget will be formally approved at the Full Council meeting on 19th January for 
submission to Eastleigh Borough Council as part of setting the Council tax base. 

Appendix 1 – Full budget 2026/27 

Appendix 2 – Staff budget 2026/27 
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Fair Oak & Horton Heath Parish Council07/01/2026

12:11
Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance

316 EMR ­ Community Develpment Pos 81,464.86 ­23,579.61 57,885.25

317 EMR­ Community Development Pro 58,261.66 ­9,762.23 48,499.43

325 EMR ­ Knowle Park 15,225.05 15,225.05

340 EMR ­ Knowle Park Office &comp 1,020.55 1,020.55

345 EMR ­ Lapstone Farm 20,842.88 20,842.88

350 EMR ­ Horton Heath CC 2,708.30 2,708.30

375 EMR ­New Century Park 5,500.00 5,500.00

386 EMR ­ Splashpad Playarea 13,000.00 13,000.00

387 EMR ­ Skate Ramp 14,000.00 14,000.00

388 EMR ­ Play Strategy 15,500.00 ­12,145.45 3,354.55

390 EMR ­ HHCC Flooring 40,250.00 40,250.00

391 EMR ­ New playarea Provision 43,204.68 ­195.00 43,009.68

392 EMR ­ Meadowsweet play area 5,500.00 5,500.00

393 EMR ­ Pembers Playarea 5,100.00 5,100.00

394 EMR ­Public Art 6,121.60 6,121.60

395 EMR ­ Onsite Maint Knowle Park 4,850.91 4,850.91

396 EMR­ Woodland Play Area 26,600.00 26,600.00

398 EMR ­ Greening Campaign 35.00 35.00

399 EMR­ Brookfield Carpark 18,000.00 18,000.00

­45,682.29 331,503.20377,185.49

Appendix 4
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FULL COUNCIL – 19 JANUARY 2026 

MONTHLY FINANCIAL REPORT 

1. RECOMMENDATIONS

1.1 That the Council notes the contents of the report and approves the BACS 
payments as set out in Appendix 1. 

2. FINANCE POSITION

2.1 The total cash held across all bank accounts as of 31st December is £550,131 

3. TRANSACTIONS

3.1. The total receipts for December in the Council’s Current Account totalled £29,926. This 
total includes £15,900 received from the Council’s insurers in settlement of the van write-
off claim. 

3.2. The total Current Account payments for December amounted to £48,644 (See attached 
for full breakdown) 

3.3. The total BACS invoice payments outstanding is £11,313 

4. FINANCIAL IMPLICATIONS

4.1. The Council must keep a regular review of the progress against all budget headings to 
ensure unnecessary overspending.  The Council reviews its spending monthly via a 
report from the Responsible Finance Officer and undertakes detailed quarterly financial 
monitoring reports to the Finance Committee to scrutinise.  

5. CLIMATE/CRIME & DISORDER IMPLICATIONS

5.1. None directly arising from this report. 

6. EQUALITY & DIVERSITY IMPLICATIONS

6.1. None directly arising from this report. 

7. CONCLUSION

7.1. As per the financial position reported, Council members should note the contents of the 
report and agree the BACs payments for signing as per the bank mandate. 

FOR FURTHER INFORMATION CONTACT: 

Name: Jo Cahill, Responsible Finance Officer 

Email: finance@fairoak.gov.uk 

c
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Fair Oak & Horton Heath Parish Council

Bank ­ Cash and Investment Reconciliation as at 31 December 2025

Confirmed Bank & Investment Balances

Bank Statement Balances

Current Account31/12/2025 228,485.76

Premier Account31/12/2025 86,725.11

Public Sector Deposit Fund31/12/2025 234,920.57

Petty Cash31/12/2025 0.00

550,131.44

Receipts not on Bank Statement

0.00

Closing Balance 550,131.44

All Cash & Bank Accounts

1 Current Account 228,485.76

2 Premier Account 86,725.11

3 Public Sector Deposit Fund 234,920.57

4 Petty Cash 0.00

Total Cash & Bank Balances 550,131.44

Other Cash & Bank Balances 0.00
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Fair Oak & Horton Heath Parish Council

Current Account

10:32

13/01/2026Date:

Time: Cashbook 1

Page: 1

User: J.CAHILL

For Month No: 9

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis

Balance Brought Fwd :       247,204.17 247,204.17

9

Transaction DetailA/c £ Amount

01/12/2025 31.00Banked:

Mr T 31.00 31.001500 500 Allotment Plot c4

01/12/2025 61.50Banked:

Mr P 61.50 61.501500 500 Allotment Plot  B9

01/12/2025 61.50Banked:

Mr S 61.50 61.501500 500 Allotment Plot

01/12/2025 61.50Banked:

Mr C 61.50 61.501500 500 Allotment Plot

01/12/2025 31.00Banked:

Mr M 31.00 31.001500 500 Allotment Plot B16

01/12/2025 61.50Banked:

Mrs W 61.50 61.501500 500 Allotment Plot

01/12/2025 17.50Banked:

Ms T 17.50 17.501500 500 Allotment Plot PLT 1

01/12/2025 61.50Banked:

Mr R 61.50 61.501500 500 Allotment Plot B20

01/12/2025 61.50Banked:

Mr w 61.50 61.501500 500 Allotment Plot A09

01/12/2025 31.00Banked:

Sales Recpts Page 839 31.00 31.00 102 Sales Recpts Page 839

01/12/2025 61.50Banked:

Sales Recpts Page 840 61.50 61.50 102 Sales Recpts Page 840

01/12/2025 61.50Banked:

Sales Recpts Page 841 61.50 61.50 102 Sales Recpts Page 841

01/12/2025 61.50Banked:

Sales Recpts Page 842 61.50 61.50 102 Sales Recpts Page 842

01/12/2025 31.00Banked:

Sales Recpts Page 843 31.00 31.00 102 Sales Recpts Page 843

01/12/2025 61.50Banked:

Sales Recpts Page 844 61.50 61.50 102 Sales Recpts Page 844

01/12/2025 17.50Banked:

Sales Recpts Page 845 17.50 17.50 102 Sales Recpts Page 845

01/12/2025 61.50Banked:

Sales Recpts Page 846 61.50 61.50 102 Sales Recpts Page 846

01/12/2025 61.50Banked:

Sales Recpts Page 847 61.50 61.50 102 Sales Recpts Page 847

01/12/2025 61.50Banked:

Continued on Page 2
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Fair Oak & Horton Heath Parish Council

Current Account

10:32

13/01/2026Date:

Time: Cashbook 1

Page: 2

User: J.CAHILL

For Month No: 9

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis9

Transaction DetailA/c £ Amount

Sales Recpts Page 849 61.50 61.50 102 Sales Recpts Page 849

01/12/2025 61.50Banked:

Sales Recpts Page 877 61.50 61.50 102 Sales Recpts Page 877

01/12/2025 ­61.50Banked:

allotment ­61.50 ­61.501500 500 allotment

02/12/2025 61.50Banked:

Mr C 61.50 61.501500 500 Allotment Plot 27

02/12/2025 195.50Banked:

Mr C 195.50 195.501200 250 Hall hire

02/12/2025 61.50Banked:

Mr W 61.50 61.501500 500 Allotment Plot C3

02/12/2025 31.00Banked:

Mr G 31.00 31.001500 500 Allotment Plot A6

02/12/2025 61.50Banked:

Mrs S 61.50 61.501500 500 Allotment Plot B17

02/12/2025 61.50Banked:

Mrs S 61.50 61.501500 500 Allotment Plot C6

02/12/2025 31.00Banked:

Mr W 31.00 31.001500 500 Allotment Plot C1

02/12/2025 61.50Banked:

Sales Recpts Page 848 61.50 61.50 102 Sales Recpts Page 848

02/12/2025 31.00Banked:

Sales Recpts Page 850 31.00 31.00 102 Sales Recpts Page 850

02/12/2025 61.50Banked:

Sales Recpts Page 851 61.50 61.50 102 Sales Recpts Page 851

02/12/2025 61.50Banked:

Sales Recpts Page 852 61.50 61.50 102 Sales Recpts Page 852

02/12/2025 31.00Banked:

Sales Recpts Page 853 31.00 31.00 102 Sales Recpts Page 853

03/12/2025 31.00Banked:

Mr A 31.00 31.001500 500 Allotment Plot a6

03/12/2025 61.50Banked:

Mrs C 61.50 61.501500 500 Allotment Plot A13

03/12/2025 61.50Banked:

Sales Recpts Page 854 61.50 61.50 102 Sales Recpts Page 854

04/12/2025 31.00Banked:

Mrs H 31.00 31.001500 500 Allotment c18

Continued on Page 3
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Current Account
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13/01/2026Date:
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User: J.CAHILL

For Month No: 9

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis9

Transaction DetailA/c £ Amount

04/12/2025 31.00Banked:

Sales Recpts Page 855 31.00 31.00 102 Sales Recpts Page 855

05/12/2025 81.00Banked:

Mrs H 81.00 13.50 67.501200 230 Hall hire

05/12/2025 61.50Banked:

Mr S 61.50 61.501500 500 Allotment b15

05/12/2025 61.50Banked:

Mr R 61.50 61.501500 500 Allotment B15

05/12/2025 31.00Banked:

Mr M 31.00 31.001500 500 Allotment C8

05/12/2025 61.50Banked:

Sales Recpts Page 856 61.50 61.50 102 Sales Recpts Page 856

05/12/2025 61.50Banked:

Sales Recpts Page 857 61.50 61.50 102 Sales Recpts Page 857

05/12/2025 31.00Banked:

Sales Recpts Page 858 31.00 31.00 102 Sales Recpts Page 858

06/12/2025 17.50Banked:

Mrs V 17.50 17.501500 500 Allotment

06/12/2025 61.50Banked:

Mr G 61.50 61.501500 500 Allotment

06/12/2025 61.50Banked:

Mr E 61.50 61.501500 500 Allotment B03

06/12/2025 17.50Banked:

Sales Recpts Page 859 17.50 17.50 102 Sales Recpts Page 859

06/12/2025 61.50Banked:

Sales Recpts Page 860 61.50 61.50 102 Sales Recpts Page 860

07/12/2025 61.50Banked:

Sales Recpts Page 861 61.50 61.50 102 Sales Recpts Page 861

08/12/2025 61.50Banked:

Mr S 61.50 61.501500 500 Allotment C12

08/12/2025 61.50Banked:

Sales Recpts Page 862 61.50 61.50 102 Sales Recpts Page 862

09/12/2025 61.50Banked:

Mr W 61.50 61.501500 500 Allotment C16

09/12/2025 61.50Banked:

Mr P 61.50 61.501500 500 Allotment B11

09/12/2025 61.50Banked:

Continued on Page 4
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Current Account
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13/01/2026Date:

Time: Cashbook 1

Page: 4

User: J.CAHILL

For Month No: 9

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis9

Transaction DetailA/c £ Amount

Mrs G 61.50 61.501500 500 Allotment c2

09/12/2025 61.50Banked:

Sales Recpts Page 863 61.50 61.50 102 Sales Recpts Page 863

09/12/2025 61.50Banked:

Sales Recpts Page 864 61.50 61.50 102 Sales Recpts Page 864

09/12/2025 61.50Banked:

Sales Recpts Page 865 61.50 61.50 102 Sales Recpts Page 865

10/12/2025 250.00Banked:

dignity funerals 250.00 250.001530 510 Memorial

11/12/2025 200.00Banked:

Mrs W 200.00 200.001530 510 Memorial

11/12/2025 31.00Banked:

Mrs C 31.00 31.001500 500 Allotment Plot C8

11/12/2025 31.00Banked:

Mr H 31.00 31.001500 500 Allotment C04

11/12/2025 31.00Banked:

Sales Recpts Page 866 31.00 31.00 102 Sales Recpts Page 866

12/12/2025 31.00Banked:

Sales Recpts Page 867 31.00 31.00 102 Sales Recpts Page 867

15/12/2025 61.50Banked:

Mr K 61.50 61.501500 500 Allotment c13

15/12/2025 61.50Banked:

Mr H 61.50 61.501500 500 Allotment A15

15/12/2025 46.02Banked:

Tennis 46.02 46.021550 100 Tennis

15/12/2025 135.00Banked:

Mr C 135.00 135.001200 250 Hall hire

15/12/2025 870.00Banked:

M Johnson funera 870.00 870.001520 510 burial

15/12/2025 61.50Banked:

Sales Recpts Page 868 61.50 61.50 102 Sales Recpts Page 868

15/12/2025 61.50Banked:

Sales Recpts Page 869 61.50 61.50 102 Sales Recpts Page 869

16/12/2025 31.00Banked:

Mr P 31.00 31.001500 500 Allotment c1

16/12/2025 61.50Banked:

Mr A 61.50 61.501500 500 Allotment B12

Continued on Page 5
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User: J.CAHILL

For Month No: 9

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis9

Transaction DetailA/c £ Amount

16/12/2025 31.00Banked:

Sales Recpts Page 870 31.00 31.00 102 Sales Recpts Page 870

16/12/2025 61.50Banked:

Sales Recpts Page 871 61.50 61.50 102 Sales Recpts Page 871

23/12/2025 51.00Banked:

Mr C 51.00 51.001200 250 Badminton

23/12/2025 61.50Banked:

Mr L 61.50 61.501500 500 Allotment b8

23/12/2025 61.50Banked:

Sales Recpts Page 872 61.50 61.50 102 Sales Recpts Page 872

24/12/2025 61.50Banked:

Mr P 61.50 61.501500 500 Allotment 56

24/12/2025 9.36Banked:

tennis 9.36 9.361550 100 tennis

24/12/2025 61.50Banked:

Sales Recpts Page 873 61.50 61.50 102 Sales Recpts Page 873

27/12/2025 61.50Banked:

Mr W 61.50 61.501500 500 Allotment b5

27/12/2025 61.50Banked:

Mr N 61.50 61.501500 500 Allotment a10

27/12/2025 61.50Banked:

Mr L 61.50 61.501500 500 Allotment plot c07

27/12/2025 61.50Banked:

Sales Recpts Page 874 61.50 61.50 102 Sales Recpts Page 874

27/12/2025 61.50Banked:

Sales Recpts Page 875 61.50 61.50 102 Sales Recpts Page 875

27/12/2025 61.50Banked:

Sales Recpts Page 876 61.50 61.50 102 Sales Recpts Page 876

28/12/2025 61.50Banked:

Mr C 61.50 61.501500 500 Allotment plot a12

29/12/2025 2,537.88Banked:

EBC 2,537.88 2,537.881900 100 Cooking programme grant

29/12/2025 204.00Banked:

Sales Recpts Page 833 204.00 204.00 100 Sales Recpts Page 833

30/12/2025 204.00Banked:

Sales Recpts Page 834 204.00 204.00 100 Sales Recpts Page 834

30/12/2025 81.00Banked:

Continued on Page 6

36



Fair Oak & Horton Heath Parish Council

Current Account
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Page: 6

User: J.CAHILL

For Month No: 9

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis9

Transaction DetailA/c £ Amount

Ms Turner 81.00 81.001200 250 hall hire

31/12/2025 15,900.00Banked:

MPL Claims 15,900.00 15,900.001900 100 Insurance settlement ­ van

31/12/2025 650.00Banked:

Sales Recpts Page 835 650.00 650.00 100 Sales Recpts Page 835

31/12/2025 6,273.00Banked:

Sales Recpts Page 836 6,273.00 6,273.00 100 Sales Recpts Page 836

31/12/2025 102.00Banked:

Sales Recpts Page 837 102.00 102.00 100 Sales Recpts Page 837

31/12/2025 69.00Banked:

Sales Recpts Page 838 69.00 69.00 100 Sales Recpts Page 838

31/12/2025 ­1,974.50Banked:

Allotments ­1,974.50 ­1,974.501500 500 Allotment­ sales ledger

29,925.76

Cashbook Totals 277,129.93 13.50

Total Receipts for Month

267,578.43

20,374.2613.509,538.00

9,538.00

Continued on Page 7
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Payments for Month

Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis9

£ Total Amnt Transaction DetailCentre £ Amount

01/12/2025 BT DD 1.87 0.31 1.564120 110 tel and broadband

01/12/2025 h3g DD 23.95 3.99 19.965006 900 Mobile phone

316 0 ­19.96 Mobile phone

6000 900 19.96 Mobile phone

01/12/2025 amazon VISA 22.80 22.804875 600 lights

01/12/2025 ACELIFTAWAY 114408 115.72 115.72 500 allotment toilets

01/12/2025 Acol cleaning 114409 2,090.34 2,090.34 500 cleaning contract

01/12/2025 APPLETON SIGNS 114410 48.00 48.00 500 Tree plaque

01/12/2025 ARCO 114411 90.49 90.49 500 Workwear

01/12/2025 DO THE NUMBERS 114412 400.00 400.00 500 Internal audit fee

01/12/2025 FIRECARE &SECURITY 114413 348.00 348.00 500 callout ­ emergency light 
out

01/12/2025 HCC 114414 197.38 197.38 500 copier paper

01/12/2025 Infinity playgrounds 114415 234.00 234.00 500 Timber board for play 
tunnel

01/12/2025 SMART MARKETING 114416 156.00 156.00 500 marketing support

01/12/2025 SOURCE SUPPLIES 114417 80.76 80.76 500 cleaning supplies

01/12/2025 Tom Adams 114418 342.00 342.00 500 Fruit trees

03/12/2025 BT DD 11.46 1.91 9.554120 110 tel and broadband

03/12/2025 Peninsula DD 89.50 14.92 74.584070 110 employer services

03/12/2025 Mr Fair BILL 143.88 143.884110 110 workwear 
reimbursement

03/12/2025 applications assist BILL 216.00 36.00 180.004090 110 2 x DBS Check

03/12/2025 b&m VISA 25.00 25.004875 600 lantern parade materials

04/12/2025 BT DD 11.46 1.91 9.554120 240 tel and broadband

04/12/2025 British Gas DD 448.84 74.81 374.034400 150 gas ­PO

04/12/2025 City electrical VISA 39.56 6.59 32.974315 210 van maintenace

05/12/2025 In excess VISA 6.95 1.16 5.794540 290 materials

08/12/2025 allstar DD 217.76 36.29 181.474305 210 fuel

08/12/2025 Peninsula DD 26.46 4.41 22.054030 110 employer EAP

08/12/2025 WIX VISA 26.28 4.38 21.904133 110 website support

08/12/2025 Trade uk DD 833.90 138.98 694.924535 290 new deck belts, repair 
cutting

10/12/2025 Octopus DD 108.61 18.10 90.514405 250 electricity HH

10/12/2025 IN EXCESS VISA 55.00 9.17 45.834540 290 Materials

11/12/2025 Octopus energy DD 292.26 48.71 243.554405 150 electricity PO

11/12/2025 scottish water DD 580.12 580.124410 150 water PO

11/12/2025 Scottosh water DD 308.90 308.904410 250 water HH

12/12/2025 Brookside nursery VISA 557.89 92.98 464.915006 900 trees

317 0 ­464.91 trees

6000 900 464.91 trees

12/12/2025 Mole country stores VISA 101.75 16.96 84.795006 900 wire for young trees

317 0 ­84.79 wire for young trees

6000 900 84.79 wire for young trees

12/12/2025 B&m VISA 59.88 9.98 49.905006 900 tree stakes and mesh

317 0 ­49.90 tree stakes and mesh

6000 900 49.90 tree stakes and mesh

15/12/2025 SSE Energy DD 352.92 58.82 294.104405 150 Electricity PO

15/12/2025 SSE DD 291.04 48.51 242.534405 230 electricity ­Woodlands

15/12/2025 payroll BILL 17,540.34 17,540.344000 110 payroll

15/12/2025 payroll BILL 2,421.01 2,421.014000 110 payroll

Continued on Page 8
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Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis9

£ Total Amnt Transaction DetailCentre £ Amount

316 0 ­2,421.01 payroll

6000 110 2,421.01 payroll

15/12/2025 post office VISA 5.40 5.404075 110 postage

16/12/2025 bt group DD 58.92 9.82 49.104120 110 tel and broadband

16/12/2025 Peninsula DD 381.46 63.58 317.884070 110 Employer services

16/12/2025 m&s pro ground BILL 98.18 16.36 81.824540 290 grease and cutting head

16/12/2025 D Jones Plumbing BILL 90.00 15.00 75.004425 150 Gas safety

16/12/2025 The southern co op VISA 7.50 7.504100 110 consumables

17/12/2025 sage payroll DD 40.80 40.804132 110 sage payroll

17/12/2025 Peninsula DDS 41.76 6.96 34.804030 110 employee EAP

17/12/2025 LTA operations BILL 144.00 24.00 120.004585 300 Tennis Venue 
registration

17/12/2025 HMRC BILL 7,254.60 7,254.604000 110 PAYE

17/12/2025 Hampshire pensions BILL 6,800.37 6,800.374010 110 pensions

17/12/2025 ikea VISA 816.00 136.00 680.005006 900 Cooking programme 
materials

317 0 ­680.00 Cooking programme 
materials

6000 900 680.00 Cooking programme 
materials

17/12/2025 adobe VISA 16.64 2.77 13.874132 110 adobe

18/12/2025 Canva VISA 23.59 3.93 19.664132 110 Canva

19/12/2025 in excess VISA 62.79 10.46 52.334540 290 materials

21/12/2025 Bank charges CHG 2.31 2.314095 110 Bank charges

23/12/2025 sse DD 451.67 75.28 376.394400 240 Gas ­ Pavilion

24/12/2025 bt DD 473.40 78.90 394.504133 110 Internet services

24/12/2025 British Gas DD 328.04 54.67 273.374400 150 Gas ­ PO

29/12/2025 bt DD 1.87 0.31 1.564120 110 tel and broadband

29/12/2025 Scottish water DD 21.00 21.004410 510 Scottish water

29/12/2025 scottish water DD 239.00 239.004410 230 water

31/12/2025 hosted DD 734.02 122.34 611.684133 110 microsoft, 365 back up

31/12/2025 SSE DD 1,247.97 208.00 1,039.974400 230 Gas ­ woodlands

31/12/2025 SSE DD 261.39 43.56 217.834400 150 Gas ­PO

31/12/2025 Agilico DD 99.46 16.58 82.884085 110 printer consumables

31/12/2025 h3g DD 23.95 3.99 19.965006 900 Mobile

316 0 ­19.96 Mobile

6000 900 19.96 Mobile

48,644.17 43,020.08

Balance Carried Fwd 228,485.76

1,521.40

Total Payments for Month

277,129.93Cashbook Totals

1,521.404,102.69

4,102.69 271,505.84
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Invoices Due for Payment by 31 January 2026

For Creditors Pay by Electronic Payment

13/01/2026

10:33

Page 1Fair Oak & Horton Heath Parish Council

Invoice 
Date Invoice No. Ref No. Invoice Detail Amount Due

Discount

Date Due Amount due

Net

To ClaimAuthorise Ref

ACELIFTAWAY    [ACE001]

10/11/2025 216542 282.0017/12/2025delivery skip 282.00

28/11/2025 217856 123.0026/12/2025skip 123.00

01/01/2026 114874 119.5729/01/2026allotment toilet 119.57

524.57 0.00Total of Invoices Due (ACE001) 524.57

Acol cleaning    [ACOL CLEAN]

01/01/2026 37285 2,074.8001/01/2026contract cleaning 2,074.80

2,074.80 0.00Total of Invoices Due (ACOL CLEAN) 2,074.80

ARCO

01/01/2026 7285 25.1901/01/2026Hi Vis Vests 25.19

25.19 0.00Total of Invoices Due (ARCO) 25.19

DYNAMIKA UK    [DYNDYN]

25/11/2025 8621 1,284.0023/12/2025Water samples 1,284.00

1,284.00 0.00Total of Invoices Due (DYNDYN) 1,284.00

EBC    [EBC001]

01/01/2026 4022 282.6501/01/2026Tree nursery 282.65

282.65 0.00Total of Invoices Due (EBC001) 282.65

FIRECARE &SECURITY    [FIREC]

01/01/2026 30296 1,600.8001/01/2026installation of Fire and alarm 1,600.80

01/01/2026 30249 481.5601/01/2026Maintenance of fire detection 481.56

01/01/2026 30250 348.6029/01/2026Maintenance of fire detecton 348.60

01/01/2026 30251 277.2029/01/2026Maintenance of fire detection 277.20

01/01/2026 30252 481.3229/01/2026maintenance of fire detection 481.32

3,189.48 0.00Total of Invoices Due (FIREC) 3,189.48

fOX'S CLEANING    [FOX001]

01/01/2026 28119 234.0015/01/2026window cleaning 234.00

234.00 0.00Total of Invoices Due (FOX001) 234.00

HAGS

01/01/2026 106485 740.4001/01/2026New swing ­ NCP 740.40

740.40 0.00Total of Invoices Due (HAGS) 740.40

PROTEK
40



Invoices Due for Payment by 31 January 2026

For Creditors Pay by Electronic Payment

13/01/2026

10:33

Page 2Fair Oak & Horton Heath Parish Council

Invoice 
Date Invoice No. Ref No. Invoice Detail Amount Due

Discount

Date Due Amount due

Net

To ClaimAuthorise Ref

10/11/2025 216542 282.0015/12/2025Skip hire 282.00

01/01/2026 2205 452.3829/01/2026Barrier call out 452.38

734.38 0.00Total of Invoices Due (PROTEK) 734.38

wildwood machinery    [WILDWOOD]

01/01/2026 54587 2,223.2601/01/2026Kubuta servuce 2,223.26

2,223.26 0.00Total of Invoices Due (WILDWOOD) 2,223.26

Total of Invoices Due (Creditors) 11,312.73 0.00 11,312.73

11,312.73TOTAL OF INVOICES DUE (ALL LEDGERS) 0.00 11,312.73
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ITEM OBJECTIVE METHOD LEAD OFFICER

Health and Safety Policy To review the current document Report Deputy Exec Officer 
(DEO)/Operations Manager

ITEM OBJECTIVE METHOD LEAD OFFICER

Data Protection Policy To review the current document Report Deputy Exec Officer (DEO)

IT Policy incl use of AI To consider a policy Report Deputy Exec Officer (DEO)

Sustainable Procurement Strategy To agree sustainable procurement strategy  Report DEO/Finance Officer

Children & Vulnerable Adult Protection Policy To review the current document Report Deputy Exec Officer  (DEO)

Corporate Social Responsibility 
Policy/Sustainability Policy To review the current document Report Deputy Exec Officer (DEO)

Annual Website Accessibility Audit Complete Audit and Update Accessiblity Statement Report Deputy Exec Officer (DEO)

Tree Policy To review the tree policy & include policy on use of mulch Report CEO/Operations Manager/EO

Annual Website/Social Stats To review annual KPI's Report Communications & Events Office

Corporate Action Plan : 2026 - 2029 To agree development of a new Corporate Action Plan 2026-2029 Report Exec Officer/DEO/Operations 
Manager/CEO

Heritage Plaque Policy To consider a policy Report Exec Officer/DEO

Development of New Cemetery To commence project planning for the development of the new cemetery Report Exec Officer/Operations 
Manager 

UNALLOCATED

JANUARY 26

FEBRUARY 26

MARCH 26

APRIL 26

MAY 26

JUNE 26

E
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Cricket Club Success Overview  Harry from EBC and Tony Oxley FOCC review outcomes Presentation Exec Officer/External

Green Flag Award Status for KP & NCP To consider steps needed to achieve GF award status at KP Report Exec Officer/Operations 
Manager/CEO

Community orchard(s) To discuss the progress of orchard sites Report Ops Manager/CEO

Emergency  Resilience Plan To review the Current document Report Exec Officer/DEO

Minor refurishment works to Pavilion To consider joint works with the Club to undertake refurbishment works at the 
Pavilion Report EO/Operations 

Manager/Facilities Officer

Business Continuity Strategy To consider a business continutiy strategy Report Exec Officer/DEO

Community Engagement Strategy To agree a strategy Report Community Engagement Officer 
(CEO)

UNALLOCATED
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