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SUMMONS
2 December 2025

Dear Member

You are hereby summoned to attend a meeting of the FINANCE COMMITTEE held on Tuesday,9
December 2025 at 12.00 pm at the Parish Office, 2 Knowle Park Lane, Fair Oak.

oarna CohV
Joanna Cahill , Finance Officer

PUBLIC INFORMATION: Members of the public are welcome to attend this meeting. The seating
capacity of our Conference Room for members of the public is limited under fire regulations to 22.

PUBLIC PARTICIPATION: Members of the public may speak in accordance with the Council's
public participation scheme: (a) on items under the Council’s remit which are not on the public
agenda; and/or (b) on individual items on the public agenda, when the Chairman calls that item.
Speeches may not exceed three minutes.

Anyone wishing to attend the meeting or speak in accordance with the Council’s public participation
scheme, should contact the by emailing the Finance Officer at finance@fairoak-pc.gov.uk no later
than 12.00 noon on Thursday, 4 December 2025.

AGENDA

PART | - PUBLIC SESSION
APOLOGIES

DECLARATIONS OF INTEREST

To receive declarations of interest and dispensation requests.

MINUTES (PAPER A, PAGES 3-4)

To agree the minutes of the Special Finance Meeting held on 21 August 2025.

PUBLIC PARTICIPATION

To receive any public participation in accordance with the Council’s public participation scheme.
2026/2027 BUDGET & PRECEPT (REPORT B, PAGES 5-17)

To approve the 2026/2027 budget and precept


mailto:clerk@fairoak-pc.gov.uk
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FEES AND CHARGES (REPORT C, PAGES 18)

To approve the fees and charges for 2026/27

GRANTS (REPORT D, PAGE 19-22)
To approve the grant requests for 2025/26

COMPLETION OF DELEGATED AUTHORITY

RECOMMENDATION:

That the Council notes the completion of the HR delegated tasks and revokes the delegated
authority previously granted to the Deputy Clerk at the Special Finance Committee Meeting on 21
August 2025, confirming that any future related decisions will revert to the Council or relevant
Committee.

WORK PROGRAMME (REPORT E, PAGE 23)
To note the work programme.

EXCLUSION OF THE PUBLIC AND THE PRESS

At the conclusion of this part of the Agenda, the Chairman will move the following resolution: -
“That, under Section 1(2) of the Public Bodies Admissions to Meetings Act 1960, the public and the
Press be excluded from the meeting for the following item of business on the grounds that it
involves the likely disclosure of exempt information which would be prejudicial to the public interest

by reason of its confidential nature (staffing matters)”

PART Il - PRIVATE SESSION
Members are reminded that reports and information relating to this session are not for publication

and should be treated as strictly confidential.
STAFF SALARIES (VERBAL REPORT - CONFIDENTIAL)

To agree the staff salaries for 2026/27.

To:
- Clir T Higby

Clir M Marsh
Clir B Tennent

Councillors

Clir P Barrett

Clir H Douglas (Chair)

Clir W Chivuchi Officers:

Clir N Couldrey Mrs J Cahill (RFO)

Clir K Forfar Mr A Lowe (Exec Officer)
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Minutes of the SPECIAL FINANCE COMMITTEE meeting held on
Thursday 21 August 2025 at 4.00pm at the Parish Office,
2 Knowle Park Lane, Fair Oak

Present: Clirs Couldrey, Douglas (via Teams to observe) Tennent, Higby (Chair), Forfar, Barrett

Officers in attendance: Michelle Leadbitter — Allen, Acting Executive Officer
Apologies: Clir Marsh
Absent: Clir Chivuchi
DECLARATIONS OF INTEREST
There were none.
PUBLIC PARTICIPATION
There were no members of the public present.
MINUTES OF MEETINGS
That the minutes of the meeting held 23 June be noted
EXCLUSION OF THE PRESS AND PUBLIC
To resolve that, under the Public Bodies (Admission to Meetings) Act 1960, the public and
press be excluded from the meeting during consideration of the following item due to the
confidential nature of the business to be transacted.
CONFIDENTIAL STAFFING MATTER
After receipt of the report the Committee Members,
RESOLVED
That, in accordance with the Public Bodies (Admission to Meetings) Act 1960 and Schedule
12A of the Local Government Act 1972, the Committee excludes the press and public from this
item due to the confidential nature of the staffing matter under investigation.

FURTHER RESOLVED:

a) The Committee considered a staffing matter and agreed actions in line with council policy
and HR advice.



b) Further details are recorded in the confidential minutes held by the Proper Officer.That all
actions taken under this delegation shall be in accordance with the Council’'s Standing
Orders, Financial Regulations, and Scheme of Delegation, and shall have due regard to
the Public Sector Equality Duty under the Equality Act 2010

That was all the business and the meeting concluded at 11:38

Signed ... Chairman

Accessibility - should you need to view these minutes in an alternative format please contact:
enquires@fairoak-pc.gov.uk
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Report of the Budget
Task and Finish Group

November 2025



Introduction and background

The Parish Council’s ambitions, operations and achievements are underpinned by the budget it
sets. The Council’s Investment Strategy specifically sets out a priority aim of becoming ‘a
financially secure council’ reflecting the ongoing financial pressures facing local government
reorganisation and the community at large.

Effective budget scrutiny arrangements are expected as part of a robust budget setting process
to provide an additional layer of challenge to ensure that budget setting processes and
assumptions are robust. To achieve this over recent years the Council has undertaken scrutiny
of the annual budget setting process through the establishment of a Budget Task and Finish
group that leads on the budget setting process.

Budget Task and Finish Group

In line with this established approach Budget Task & Finish Group met twice during November
2025 with the Executive Officer and the Finance Officer.

The Task and Finish Group membership consists of Clirs Couldrey, Douglas and Higby.
Scope

The Group, in undertaking this years’ budget setting process to establish if the process aimed
to:

¢ Examine the current staffing levels, future resource need and salary increases in line
with national trend.

¢ Identify and consider the key budget pressures and strategic financial issues for the
Council and how these are being considered and managed.

e Consider the draft budget proposals for 2026-27 with particular emphasis on areas of
proposed growth. This includes reviewing the financial implications arising from
forthcoming asset transfers, ensuring that associated responsibilities, operational costs,
and long-term maintenance commitments have been fully recognised.

2026/27 draft budget proposals

The Group were given the opportunity to review the draft budget proposals, showing a total
precept requirement of £991,284. The increase would reflect an increase in the precept of
56.4% or in real terms £78.66 per annum/£1.51 per week on a Band D property.

The Council has been notified by Eastleigh Borough Council of Special expenses totalling
£55,504. As the parish precept increases for taxpayers, the Borough’s share will decrease
accordingly. Based on the tax-base figures, the Borough should show an approximate 8.8%
reduction, bringing the overall weekly cost to taxpayers down to £1.28.



Proposed Budget Iltems

Staff Salaries

Provision for two new full-time Grounds Operatives and the recruitment of a new Administration
Officer (previously, the additional admin duties were absorbed across the team). A 4%
contingency has been included to allow for anticipated NJC pay increases, which are typically
confirmed after the budget has been set (October/November).

Replacement Kubota Mower

Estimated cost: £18,000-£24,995 for a used 2022 model.

Hedge Cutter

Stihl long-reach hedge cutter: £780.

Floor Cleaning Machine

Numatic 220NX: £1,980 plus charger (£151.19).

Civic.ly Digital Platform

Implementation of a unified asset-management platform to replace existing fragmented systems.
The Council agreed to include £3,096 in the 2026/27 budget for the annual subscription (£258 per
month).

Solar Panel Cleaning

Annual cleaning of the solar panels at the Parish Offices and the Woodland Community Centre to
maintain operational efficiency. Estimated annual cost: £300 (based on a 2024 quote of £266).

Play Strategy

Funding required for the delivery of the 2026/27 Play Strategy: £58,000.
Cemetery Pathway

Approximate cost for pathway works: £50,000.

Parish Contribution to LAC Projects

Total contribution: £64,000, comprising:

¢ Knowle Park Orchard Infrastructure — £20,000



o Knowle Park Bridge/Pathway — £15,000

e Library Roof/Solar — £7,000

e Knowle Park Play Area Replacement — £30,000
e New Century Pathways — £10,000

(Note: The full LAC project total is £163,533.)

Concluding comments

The Task and Finish Group have had the opportunity to review the process that has been
followed to develop the draft budget proposals for 2026/27. They have been able to identify
some of the key budget pressures and issues for the Council and consider how these are being
managed.

In scrutinising the specific draft budget proposals for 2026/27 members have been able to query
some perceived budgetary risks and the extent to which the budget proposals reflect the
Council's priorities.

The Task and Finish Group are satisfied that the process to develop the draft budget proposals
for 2026/27 has been robust and that many budget pressures and risks are being adequately
identified and managed.

For ease of reference, the main 2026/27 budget proposals recommended by the Group
include: -

General:
e That the proposed budget (attached at Appendix 1) be approved.
e That the precept of £991,284 be approved.

Precept

e That there be 56.4% increase in the 2026/27 precept. Representing a charge of
£1.51 per week per band D property.

Staffing budget:

¢ That the staff budget set out in Appendix 1 to Staff Salaries Report be approved
(confidential paper) to include two additional Grounds operatives, and an admin Officer.

These recommendations will be reported to the Finance Committee on 9th December.
The budget will be formally approved at the Full Council meeting on 19" January for
submission to Eastleigh Borough Council as part of setting the Council tax base.

Appendix 1 — Full budget 2026/27



Income

1076 Precept

1090 Interest Received
1300 Football Income
1310 Cricket Income
1550 Tennis Income

1900 Other Income

1905 Section 106 Income
1200 Hiring Fees PO
1200 Hiring Fees Woodland
1200 Hiring Fees pav
1200 Hiring Fees HH
1500 Allotment Income
1520 Burials Income
1530 Memorials Income
1540 Cremation Income

Total income

Administration

4000 Salaries

4010 Employer's Pension
4030 Sickness/Holiday Cover
4055 Insurance

4060 Audit

4070 Legal & Professional
Fees

4075 Postage
4080 Stationery

4085 Printer Consumables

4090 Admin Maintenance
4095 Bank Charges

4100 Chairman's Allownace

4103 Staff Welfare

4105
Conference/Training/Staff

4110 Clothing

Actual Last Year  Actual Year To Date Current Annual Bud Variance Annual Total % Spent Budget 2026/27
530,338 632,716 632,716 0 100.00%

14,454 5,697 14,000 8,303 40.70% 14,000
4,221 364 4,500 4,136 8.10% 4,500
2,600 4,500 4,500 0 100.00% 4,500
2,276 1,767 2,000 233 88.30% 2,000

15,263 29,054 0 -29,054 0.00% _

130,867 0 17000 17,000 0.00% _
6,948 2,671 10000 7,329 26.70% 10,000
34,845 20,337 49000 28,663 41.50% 49,000
0 0 100 100 0.00% 100

31,692 18,403 31200 12,797 59.00% 31,200
3,548 90 4000 3,910 2.30% 4,000
7,540 5,490 9,000 3,510 61.00% 9,000
2,315 1,206 5,000 3,794 24.10% 5,000

941 250 4,000 3,750 6.30% 4,000
787,848 723,434 787,016 63,582 5.6 137,300
359,423 174,204 374,464 200,260 46.50% 476,780

80,814 45,984 67,644 21,660 68.00% 91,717
2,583 2,702 2,000 -702 135.10% 2,000

19,345 18,035 20,000 1,965 90.20% 20,000
3,500 2,630 3,500 870 75.10% 3,500

10,378 3,319 5,000 1,681 66.40%

5,000
113 5 150 145 3.30% 150
406 126 500 374 25.20% 500
1,164 472 780 308 60.50%
780
656 570 1,000 430 57.00% 1,000
62 30 60 30 49.50% 60
434 339 400 61 84.80%
400
0 0 0 0 0.00%
1,000
1,852 650 2,500 1,850 26.00%
3,000
788 323 700 377 46.10% 1,200

Appendix 1

added 4% contingency
added 4% contingency

To allow for staff recognition (amazon vouchers etc)

courses for new and existing staff

grounds staff



4120 Telephone & Broadband

4125 Mobile Phone
4132 Subscriptions
4133 Software and support

4990 Sundry Expenses

150 Parish Office

4395 Business Rates
4400 Gas

4405 Electricity

4410 Water

4415 Repairs

4425 Health & Safety
4435 Cleaning

4440 Contract cleaning
4450 Equipment - Internal
4680 General Bin Emptying
4990 Sundry Expenses

210 Machinery and Van

4300 Machinery - General
Repairs
4305 Fuel

4310 Road Tax
4315 Maintenance - Vans

4320 Vehicle Insurance

230 Crowdhill Community Buil

ding

4120 Telephone & Broadband

4395 Business Rates
4400 Gas

4405 Electricity
4410 Water

4,247 1,932 5,500 3568  35.10%
3,000
240 59 250 191 23.50% 250
2,387 1,876 1,200 -676  156.30% 3,000
13,768 12,879 14,945 2066 86.20%
18,500
286 27 100 73 27.00% 250
502,446 266,162 500,693 234,531 11.62 632,086
17,216 17,216 17,500 285  98.40% 17.750
3,682 1,476 1,500 24 98.40% 1500
2,256 905 2,500 1595  36.20% 2,500
541 401 500 9  80.10% 500
1,330 616 500 116 123.10% 1,000
3,387 2,619 3,200 581  81.80% 3.500
1,576 859 1,000 141 85.90% 1,000
1,330 12,142 0 12,142 0.00% 24,000
0 0 500 500 0.00% 500
245 699 600 99 116.60% 1,000
0 0 100 100 0.00% 100
31,563 36,933 27,900 - 9,032 7.21 53,350
997 390 4,500 4,110 8.70%
4,500
4,352 2,723 4,500 1777 60.50% 6,000
279 345 700 355  49.30% 2700
8,604 3,205 3,500 205  91.60% 5,000
3,672 4,766 4,000 766 119.20% 5,000
17,904 11,429 17,200 5,771 3.29 21,200
116 49 700 651 7.00% 700
10,222 10,729 10,500 220 102.20% 11,000
2,430 623 2,000 1377 31.20% 2,000
7,857 2,214 3,000 786 73.80% 3,000
317 275 400 125 68.60% 400

10

reduced to reflect spend this year

SLCC AND Cilca membership included

Includes 'CIVIC.LY £3600 as agreed at February Full Council

Acol cleaning @2k per month (all sites)



4415 Repairs

4420 CCTV Maintenance
4425 Health & Safety
4435 Cleaning

4450
4455
4680

4990

240 Pavilion

4120

4400
4405
4410
4415
4420
4425
4435
4680

250 HHCC

4120

3945
4440
4405
4410
4415
4425
4435

Equipment - Internal
Equipment - External
General Bin Emptying

Sundry Expenses

Telephone & Broadband

Gas

Electricity

Water

Repairs

CCTV Maintenance
Health & Safety
Cleaning

General Bin Emptying

Telephone & Broadband

Business Rates
Gas

Electricity
Water

Repairs

Health & Safety

Cleaning

2,009

1,000

1,000

0.00%

800
0 0 100 100 0.00% 1.000
6,405 2,065 6,000 3935  34.40% 6,000
754 477 500 23 9540% 2700
756 0 500 500 0.00%
500
1,018 0 500 500 0.00%
500
1,838 1,205 1,500 205  80.30%
2,000
174 0 100 100 0.00% 100
33,896 17,637 26,800 9,163 4.93 28,700
411 205 300 95  68.20%
300
655 980 1,500 520  65.30% 1.500
1,085 1,034 1,600 566 64.70% 1.600
0 158 500 342 31.70% S0
915 1,533 500 1,033 306.50% 3,000
100 0 100 100 0.00% 1.000
2,801 2428 2,500 73 97.10% 3,000
272 188 200 12 93.80% 300
2,309 1,867 2,000 133 93.40%
2,300
8,528 8,393 9,200 808 8.21 13,500
738 87 700 613 12.50%
700
3,044 3,044 3,400 356 89.50% 3.400
1,725 201 2,500 2209 11.60% 2,500
-2,310 1,741 2,500 759 69.70% 2,500
204 223 400 177 55.70% 400
360 462 500 38 92.30% 1.500
5,552 4,161 5,000 839  83.20% 5,000
75 75 100 25 75.00%

1"

100

Upgrade of system

To comply with new legislation

Aging building, need contingency

upgrade system



4450 Equipment - Internal
4595 General Maintenance
4680 General Bin Emptying

4990 Sundry Expenses

280 Other Properties
4480 Bus Shelters

4485 Memorial
4490 Memorial Clock
4505 Village Flowers

4506 Defibs

290 General Grounds Mainten

ance
4530 Equipment - Purchases

4535 Equipment - Maintenance

4540 Materials

300 Lapstone Playing Fields
4575 Cricket (Winter)
4580 Football
4585 Tennis
4590 Pitch Maintenance
4595 General Maintenance
4600 Dog Bin Emptying
4670 Signs & Bins
4680 General Bin Emptying

310 Knowle Park

0 0 50 50 0.00%
50

0 0 300 300 0.00%
300

1,154 934 1,000 66 93.40%
1,500
0 175 0 -175 0.00% 100
10,632 11,193 16,450 5,257 5.83 18,050
100 0 100 100 0.00% 100
0 0 50 50 0.00% =0
280 0 600 600 0.00% 600

3,308 135 3,000 2,865 4.50%
3,000

0 0 0 0 0.00%
1,000
3,688 135 3,750 3,615 0.05 4,750

1,724 2,155 2,500 345  86.20%
30,000

5,977 1,607 8,000 6393  20.10%
8,000
3816 3477 4,000 523 86.90% 5,000
11,517 7,239 14,500 7,261 1.93 43,000
939 -307 1,000 1307 -30.70% 2,000
514 0 500 500 0.00% 500
686 1,036 700 -336  148.00% 1.200
5,055 1477 2,500 1023 59.10% 3,000
465 89 1,000 911 8.90% 800
116 0 300 300 0.00% 00
37 0 50 50 0.00% 50
0 0 300 300 0.00% 00
7,812 2,295 6,350 4,055 1.85 8,350

12

To comply with new legislation

New mower £25k, bushcutter £1000 each, Hedge cutter £800
each, Floor cleaning Machine £2131

2 pitches

3 football pitches



4595 General Maintenance 5,778 3,437 17,000 13,563 20.20% 17,000 viewing platform?

4630 Fencing 0 0 500 500 0.00% 500
4635 Security 1,310 3,097 3,000 -97 103.20% 5,000 section 23
4640 Water Supply -White Tree 0 0 100 100 0.00%
Close 100
4645 Seating/Bins 530 0 500 500 0.00% 500
4670 Signs & Bins 79 0 100 100 0.00% 100
7,697 6,534 21,200 14,666 1.23 23,200

320 _New Century Park

4420 CCTV Maintenance 0 0 70 70 0.00% 1,000 system Upgrade
4425 Health & Safety 160 0 0 0 0.00% _
4595 General Maintenance 405 285 5,450 5,165 5.20%
1,000
4680 General Bin Emptying 0 0 200 200 0.00%
200
565 285 5,720 5,435 0.05 2,200
330 _ Knowle Hill
4595 General Maintenance 0 0 100 100 0.00%
100
- - 100 100 - 100
360 Oak Walk
4595 General Maintenance 0 0 100 100 0.00%
100
- - 100 100 - 100
370 _Daisy Dip
4595 General Maintenance 0 0 100 100 0.00%
100
- - 100 100 - 100
380 380 Wyvern Meadow
4595 General Maintenance 0 0 100 100 0.00%
100
- - 100 100 - 100

400 400 Play Areas General

13



4595 General Maintenance

4750 ROSPA Fees

10 410

T New Century Park Play Ar
ea

4595 General Maintenance

4993 New Century Park
Playarea

420 Dean Road Play Area

4595 General Maintenance

430 Meadowsweet Way Play
Area

4595 General Maintenance

440 Knowle Park Play Area
4595 General Maintenance
4670 Signs & Bins
4675 Signs
4770 Skatepark

450 Pembers Church Yard

4595 General Maintenance

460 Pembers Drive

4595 General Maintenance

108 0 0 0 0.00%
888 0 900 900 0.00% 900
996 - 900 900 - 900
0 0 500 500 0.00%
500
382 0 500 500 0.00%
500
382 - 1,000 1,000 - 1,000
0 0 100 100 0.00%
100
60 0 250 250 0.00% 250
60 - 250 250 - 250
419 555 1000 445  55.50% 1,000
0 0 100 100 0.00% 100
0 0 50 50 0.00% 50
0 315 500 185 63.00% 500
419 870 1,650 780 1.19 1,650
0 0 100 100 0.00%
100
- - 100 100 - 100
2455 0 500 500 0.00%
500
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465 Pembers Farm

4595 General Maintenance

470 Upper Barne Copse
4595 General Maintenance

480 Crowdhill Drive
4595 General Maintenance

490 Fair Oak Library
4425 Health & Safety
4435 Cleaning

4595 General Maintenance

500 Allotments

4410 Water

4800 Allotments - Knowle Park

4805 Allotments - Campbell
Way

4810 Allotments - Knowle Lane

Ditch

4815 Allotmemts - Pest Control

4820 Allotments - Toilet

510 Cemetery

4410 Water

2,455 - 500 500 - 500
0 0 500 500 0.00% 500
- - 500 500 - 500
0 0 250 250 0.00% 250
; - 250 250 - 250
0 0 500 500 0.00% S0
- - 500 500 - 500
320 160 500 340 32.00% 500
105 0 0 0 0.00% )

338 0 7.813 7.813 0.00% 2,000
763 160 8,313 8,153 0.32 2,500
24 21 300 279 7.00% 300

189 0 100 100 0.00%
100

0 0 50 50 0.00%
50

0 0 100 100 0.00%
100

475 0 400 400 0.00%
400
1,151 688 1,100 412 62.50% 1100
1,839 709 2,050 1,3 0.70 2,050
0 53 115 62 45.90% o
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4595 General Maintenance

520 Community Cafe
4425 Health & Safety

4595 General Maintenance

530 Splashpad
4405 Electricity
4410 Water
4425 Health & Safety

4595 General Maintenance

4596 Winterization
4597 Summerization

4598 Splashpad Toilets

550 Trees
4821 Tree Maintenance

4825 Tree survey

4830 Trees - Lapstone Playing

Field
4831 Trees - Knowle Park

4832 Trees - New Century
Park

4833 Trees - Knowle Hill
4834 Trees - Lapstone Farm

4835 Trees - Oak Walk
4836 Trees - Daisy Dip

4837 Trees - Wyvern
Meadow

4838 Trees - Fair Oak
Cemetery

4839 Trees-HHCC open
space

4840 Trees - Crowdhill

4841 Trees - Community
Orchard

17 57 500 443 11.30%
500
17 110 615 505 0.57 615
0 160 0 -160 0.00% )

288 493 8,500 8,007 5.80%
1,500
288 653 8,500 7,847 0.06 1,500
801 0 1,500 1,500 0.00% 1,500
4,922 -7,374 6,000 13374 -122.90% 6,000
0 160 0 -160 0.00% S0

239 346 3,500 3,154 9.90%
1,500
1,065 1,065 1,065 0 100.00% 1,200
2,360 2,360 2,360 0 100.00% 2.500
925 0 1,500 1,500 0.00% 1,500
10312 - 3,443 15,925 19,368 0.87 14,700
0 4,830 500 4330  966.00% 10,000
1,650 1,650 2,000 350  82.50% 2,000

2,140 2,750 500 2250 550.00%
500

540 1,170 1,000 70 117.00%
1,000

0 0 500 500 0.00%
500
720 870 500 370 174.00% 00

0 0 500 500 0.00%
500
520 1,090 500 -590  218.00% 500
420 1,730 500 1230 346.00% S0

0 0 500 500 0.00%
500

0 1,920 500 1420 384.00%
500

2,745 0 500 500 0.00%
500
0 0 1,000 1,000 0.00% 1,000

0 0 1,000 1,000 0.00%
1,000
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LAC

LAC

LAC

LAC

LAC

4842 Trees - Pembers Farm 0 0 500 500 0.00%
Trees 500
8,735 16,010 10,500 - 5,510 28.38 20,000
600 Other Expenses
4850 Section 137 - Grants 3,950 0 4,500 4,500 0.00%
4,500
4855 Section 137 - Street 700 0 700 700 0.00%
Pastors 700
4865 Election Expenses 0 0 500 500 0.00% 500
4870 Youth Project 16,000 0 16,000 16,000 0.00% 16,000
4874 Solar Batteries 0 0 2,500 2,500 0.00% 2,500
4875 Community Events 3,715 1,342 4,500 3,158 29.80%
Expenditure 4,500
4877 Play Asset Strategy 0 0 24,500 24,500 0.00%
58,083
4878 LGR 0 770 32,000 31,230 2.40% 32,000
24,365 2,112 85,200 83,088 0.32 118,783
Cemetery Path (Estimate)
50,000
Knowle Park Orchard
Infrastructure 2,000
Knowle Park
Bridge/Pathway 15,000
Library Roof/Solar —
£7,000 7,000
Knowle Park Play Area
Replacement — £30,000 30,000
North Copse Pathways —
£10,000 10,000
64,000
Total Income
137,300
Total Expenditure
1,128,584
Precept request 991,284

17

As agreed at Nov 24 Full Council



2023/24 | 2024/2025 | 25/26
2020/21 *CIP 4% CIP 6% CPI 25/26 (CPI
Cost Centre 2019720 (1.7%) 2022/23 then then round (est est 3(%)
round up! up! 2.5%)
Allotments
Campbell Way 14.5 14.75 15.5 16.0 17.0 17.5 18.0
KP Full 51.5 52.38 53.5 56.0 60.0 61.5 63.0
KP Half 25.75 26.19 27.0 28.0 30.0 31.0 32.0
Admin Fee 25 25.43 26.0 27.0 29.0 30.0 31.0
Bookings - per hour
Oak Regular 16 16.27 17 21.0 23.0 24.0 25.0
Oak Ad Hoc 20 20.34 21 26.0 28.0 29.0 30.0
Acorn Regular 13 13.22 14 18.0 19.0 20.0 21.0
Acorn Ad Hoc 18 18.31 19 24.0 26.0 27.0 28.0
Leaf Regular 7 7.12 8 10.0 11.0 11.5 12.0
Leaf Ad Hoc 9 9.15 9.5 12.0 13.0 14.0 14.5
Rsmith Main 12 12.20 13 14.0 15.0 16.0 16.5
Rsmtih Small 6 6.10 6.5 7.0 8.0 8.5 9.0
Rsmith All 20 20.34 21 22.0 24.0 25.0 26.0
Horton Regular 13 13.22 14 15.0 16.0 17.0 17.5
Horton Ad Hoc 18 18.31 19 20.0 22.0 23.0 24.0
Horton Committee 6 6.10 7 7.5 8.0 8.5 9.0
Pavilion Club Room 7.8 7.93 9 9.5 11.0 11.5 12.0
Football
Juniors 28 28.48 30 31.50 34.0 35.0 36.0
Seniors 62 63.05 65 70.00 75.0 77.0 79.0
Cemetery
Internment Over 18 198.5 201.87 206 214 227.0 350.0 360.0
Internment ashes 134 136.28 139 145 154.0 250.0 257.0
interments - american 428 454.0 500.0 515.0
ERB new adults grave american 846 897.0 950.0 978.0
ERB In a Child grave 192 203.0 250.0 258.0
ERB Over 18 392 398.66 407 423 449.0 520.0 535.0
ERB Crem Plot 258 262.39 268 279 296.0 300.0 310.0
Headstone 133 135.26 138 144 153.0 200.0 205.0
Vases 102 103.73 106 110 117.0 150.0 155.0
Transfer ERB 25.2 25.63 27 50 53.0 100.0 105.0
Benches 2022 2023 2024 25/26 26/27
delivery and installation 70 73.00 77.0 79.0 81.0
bench 369 384.00 407.0 500.0 515.0
plaque 30 31.00 33.0 34.0 35.0
Tennis 2022 2023 2024 25/26 26/27
Annual pass 35 43.00 46.0 47.0 48.0
Pay and play 6 10.00 11.0 11.5 12.0
Cricket| 19/20/21 22/23 22/23 24/25 25/26 26/27
Seasonal fee 2,500 2,500 2,500 2,500 4,500 4,500 ([SLA Agreement
Maintenance 500 800 830 850 735 750
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FINANCE COMMITTEE: DECEMBER 2025

COMMUNITY GRANT AWARDS

1.

1.1

21

2.2

2.3

3.1

3.2

3.3

3.4

3.5

41

5.1

RECOMMENDATION

That the community grant allocations as set out in paragraph 8.1, and in more
detail in Appendix 1, be approved.

BACKGROUND

The Council’'s Community Grants Policy was updated in June 2023 by Full
Council to reflect the Council’s commitment to a sustainable future and to
improving the social, economic, and environmental well-being of the
community by aligning the Grants Policy with the Objectives outlined in the
Corporate Plan 2023-2026, namely People, Planet & Place.

The deadline for the receipt of Community Grant applications received for the
2025/2026 financial year was 31 October 2024. After advertising the grant
process on the Council’'s website and social media pages.

As with previous years, all the applications were measured against the
Council’s eligibility criteria and all applications having met the criteria have
been put forward for members’ consideration.

PROCESS
The Committee must consider all applications, as set against the Council’s

budget framework. The grant budget is £4,500.

A total of five applications were received within the grant application period,
with a total value of £ 3140.

Officers have undertaken an initial review of the applications, and
recommendations, with reasons, for the determination of each of the grant
request

Applicants will be informed of the Committee’s decision following the meeting,
and grant awards will be paid in January 2025.

As part of the grants terms and conditions, successful grant recipients are
requested to complete a monitoring form to demonstrate how the funds have
helped their group and the wider Parish.

FINANCIAL IMPLICATIONS

The total amount to be awarded, should the Council approve the
recommendations set out in paragraph 7.1, is £4,500.

EQUALITY & DIVERSITY IMPLICATIONS

The grant application process is available to all relevant bodies meeting the
Council’s eligibility criteria. By including social value and environmental criteria
it is hoped that this will have a positive impact on equality and diversity in the
community.
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6. ENVIRONMENTAL/SUSTAINABILITY IMPLICATIONS

6.1 To ensure that the grant process is more aligned to the Council’s corporate
priorities, the Council requests that applicants to demonstrate their project
supports/protects the environment.

7. COMMUNITY GRANT APPLICATIONS: SUMMARY

7.1 The table below gives a summary of applications received and recommended

award:
A Age Concern £750 £500 £500
B St Francis Animal Shelter £640 £640 £640
C FO Trefoil Guild £400 £400 £400
D FO Village Hall £1,154 £600 £600
E St Thomas Church £2,160 £1000 £1000
Total £3,140 £3,140

8. CONCLUSION

8.1 The Council has the power to award grants to organisations under Section 137
of the Local Government Act 1972.

8.2 The Council's Community Grants Scheme supports local community and
voluntary organisations to deliver activities that benefit residents in the area.
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APPENDIX 1

A | APPLICANT: REASON FOR APPLICATION:

Age Concern The event provides elderly residents with a free, enjoyable afternoon
that reduces isolation, offers social connection, and supports their
wellbeing through shared food, entertainment, and accessible
transport.

TOTAL COST REQUEST PREVIOUS AWARD
£750 £500 £500

RECOMMENDATION:

That a grant of £500 be awarded.

B | APPLICANT: REASON FOR APPLICATION:

St Francis Animal Shelter | SFAW protects and improves the lives of vulnerable animals in
Hampshire by providing essential care, shelter, and medical treatment,
relying entirely on donations to fund its £600-per-day operations. The|
organisation is seeking support to purchase metal storage racking that
will greatly improve the efficiency of its fundraising operations, freeing
up resources to focus directly on animal care.

TOTAL COST REQUEST PREVIOUS AWARD
£640 £640 £500
RECOMMENDATION:

That a grant of £640 be awarded.

C | APPLICANT: REASON FOR APPLICATION:

Fair Oak Trefoil Guild Assist with the cost of guest speakers.

TOTAL COST REQUEST PREVIOUS AWARD
£400 £400 £100

RECOMMENDATION:

That a grant of £400 be awarded.

D | APPLICANT: REASON FOR APPLICATION:

Fair Oak Village Hall To provide the annual pantomime for the children (and their families)
in the village.

TOTAL COST REQUEST PREVIOUS AWARD
£1154 £600 £1000

RECOMMENDATION:

That a grant of £600 be awarded.
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E | APPLICANT:

REASON FOR APPLICATION:

St Thomas Church

To support the provision of a weekly community lunch. St Toms church
provides weekly community lunch which provides free
refreshments/lunch to local residents. It also provides a welcoming
space for people attending alleviating social isolation and loneliness.

TOTAL COST REQUEST PREVIOUS AWARD
£2,160 £1000 £850
RECOMMENDATION:

That a grant of £1000 be awarded.
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FINANCE COMMITTEE - WORK PROGRAMME (2025/26)

E

ITEM OBJECTIVE METHOD LEAD OFFICER
DECEMBER 2025
Budget 2025/26 (including Budget | To review the draft budget prior to being submitted for .
T&F recommendations) final approval by Full Council Report Joanna Cahil
Grant Applications To review applications received during the application Report Joanna Cahil
deadline
MARCH 2026
Finance Monitoring Report To receive an update from the RFO including EOY Report Joanna Cahil
progress.
Allocation of Capital Reserves To agree allocation of capital reserves. Report Joanna Cahill
Investment Strategy To review the Strategy Report Joanna Cahill
JULY 2026

Finance Monitoring Report To review the quarterly accounts Report Joanna Cahill
Financial Risk Assessment To review the Financial Risk Assessment Report Joanna Cahill
Internal Controls To review the Internal Controls Report Joanna Cahill
Financial Regulations To review the Financial Regulations Report Joanna Cahill
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