
SUMMONS 

11 November 2025 

Dear Member 

You are hereby summoned to attend a meeting of the FULL COUNCIL held on Tuesday 18 
November at 6.00 pm, at the Parish Office, 2 Knowle Park Lane, Fair Oak. 

Andy Lowe 
Andy Lowe, Executive Officer 

PUBLIC INFORMATION: Members of the public are welcome to attend this meeting. The 
seating capacity of our Conference Room for members of the public is limited under fire 
regulations to 22. 

PUBLIC PARTICIPATION: Members of the public may speak in accordance with the 
Council's public participation scheme: (a) on items under the Council’s remit which are not on 
the public agenda; and/or (b) on individual items on the public agenda, when the Chairman 
calls that item. Speeches may not exceed three minutes.  

Anyone wishing to attend the meeting or speak in accordance with the Council’s public 
participation scheme, should contact the Deputy Executive Officer by emailing 
deputyclerk@fairoak-pc.gov.uk  no later than 12.00 noon on Friday, 14 November  2025. 

AGENDA 

APOLOGIES 

1. DECLARATIONS OF INTEREST

To receive declarations of interest and dispensation requests.

2. MINUTES OF MEETING (PAPER A, PAGES 3-9)

a) To approve the minutes of the Council meeting held on 20 October 2025 as a correct
record and;

b) To note the delegated planning decisions w.e 24 October 2025.

3. PUBLIC PARTICIPATION
To receive any public participation in accordance with the Council’s public participation

scheme.
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4. CHAIRMAN’S ANNOUNCEMENTS

5. EXECUTIVE OFFICER’S UPDATE

6. FINANCE REPORT (REPORT B, PAGES 10-20)

a) To consider the report of the Finance Officer and approve the BACS payments.

b) To consider and approve a resolution confirming that all twelve current members and
any future employees shall be eligible to participate in the Local Government Pension
Scheme.

7. PLANNING APPLICATION V/25/100369
Address: LAND NORTH EAST OF FAIR OAK, EASTLEIGH
Description: EIA Scoping Request for the proposed development of up-to a maximum of
3,400 dwellings, a new primary school and early years facilities, a local centre including a mix
of uses, a mobility hub, a network of multifunctional green infrastructure, landscaping, public
open space, new pedestrian, cycle and vehicular accesses, and SuDS features.

8. YOUTH OPTIONS UPDATE (REPORT C, PAGES 21-22)
To consider establishing a Youth Provision T&F Group to examine future provision at Y-Zone
from April 2026.

9. OHH PUBLIC ART CONSULTATION

To agree response to Public Art Consultation

10. REINSTATEMENT OF FOOTBALL PITCH AT LAPSTONE SPORTS FIELDS
To consider reinstating the football pitch that was removed to accommodate the installation of

the second cricket wicket.

11. WORK PROGRAMME (REPORT D, PAGES 23-24)

To note the work programme and make any amendments as necessary.

To: Councillors  
S Anderson 

P Barrett 

C Bird  

S Broomfield 

W Chivuchi 

N Couldrey (Vice-Chair) 

H Douglas (Chair) 

K Forfar 

T Higby 

M Marsh 

G Meech 

D Scott 

M Smith 

G Stupple 

B Tennent 

Officers: 

J Cahill (Finance Officer) 

M Leadbitter-Allen (Dep 
Exec Officer) 

Andy Lowe (Exec Officer) 

Siobhan Strand (Comm 
Eng Officer)
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Minutes of the Council Meeting 
held on Monday 20 October 2025 at 6.00 pm 

at the Parish Office, 2 Knowle Park Lane, Fair Oak 

PRESENT:  

Cllrs Anderson, Barrett, Bird, Douglas (Chair), Forfar, Higby, Marsh, Scott, Smith 

Helen Brown, Tree Consultant, Vickie Fear – EBC Public Art Officer, Joel Pound, Dialogue 
Matters 

APOLOGIES 

Cllrs Broomfield, Couldrey, Meech & Stupple, Tennent 

ABSENT 

Cllr Chivuchi 

53. DECLARATIONS OF INTEREST

There were no declarations made.

54. MINUTES OF MEETING (PAPER A)

a) That the minutes of the Council meeting held on 15 September 2025 be signed by the
Chair as a correct record;

b) That the delegated planning decisions of w/e 25 September 2025 be noted.

55. PUBLIC PARTICIPATION

No members of the Public were present.

56. CHAIRMAN’S ANNOUNCEMENTS

The Chair reported that surplus funds from Eastleigh Borough Council and the second cricket
wicket, designated for use at Lapstone, could be allocated to support the reinstatement of the
third football pitch. A proposal would be brought to Full Council for approval due to potential
financial implications. The Chair confirmed that procedures within the Operations Team were
under review following recent staffing changes, with the aim of improving delegation,
consistency, and stability. Staff were thanked for their commitment during the period when key
roles were vacant. The Chair introduced and welcomed Helen Brown (Tree Consultant) and
Vickie Fear (Eastleigh Public Art Officer), who were present to deliver presentations on the
Tree and Bee Network Project and its associated Public Art provision.

A
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57. TREE AND BEE CORRIDOR/NETWORK – PRESENTATION UPDATE

Helen Brown presented an update on the Tree and Bee Network, which has evolved from a
corridor into a community-led biodiversity network involving schools, businesses, and
residents. The focus is on climate resilience, biodiversity, and engagement.

Site updates were shared:

• Upper Barn Copse: Consultation complete; plans for play equipment and sustainable
planting.

• Eastleigh Road Verge: Wildflower seeding failed due to dry spring; relaxed mowing
adopted.

• Knoll Park Allotments: Improvements underway with allotment holders.

• Sandy Lane Shops: Identified for green retrofitting.

• Fair Oak Junior School: Strong pupil engagement in design and mascot creation.

• Dean Road: Mixed feedback; plans evolving.

• Stoke Heights: Resident-led hedgerow replanting.

Helen noted that relaxed mowing boosts biodiversity and water absorption, and natural seed 
banks are proving more effective than artificial seeding. Veteran trees are being considered for 
the "26 for 2026" campaign to celebrate heritage and biodiversity. 

Community engagement has been strong. School-designed signage has helped reduce 
littering and antisocial behaviour. Outreach activities include composting, guided walks, 
foraging, and biodiversity workshops. There are also plans to engage new developments such 
as One Horton Heath. 

During the Q&A session: 

• Wildflower seeding failed due to dry conditions; natural methods are more effective.

• Wildflowers grow in poor soil if nutrients are managed.

• Helen will share wildflower seed supplier links.

• Signage fosters ownership and reduces antisocial behaviour.

• Mown borders improve visibility at junctions.

• Councillors support proactive engagement with One Horton Heath.

• "Scruffy" appearance addressed through signage and mowing patterns.

Helen agreed to circulate links to recommended wildflower seed suppliers to support 
community planting efforts. Officers will initiate contact with developers at One Horton 
Heath to explore opportunities for integrating the Tree and Bee Network into future 
landscaping plans. Site plans will continue to be monitored and adapted based on 
community feedback and ecological outcomes. 

Action: Exec Officer 
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58. TREE AND BEE CORRIDOR/NETWORK – PUBLIC ART PRESENTATION 

Vickie Fear presented an update on Eastleigh Borough Council’s public art developer 
contributions and their alignment with the Tree and Bee Network. The proposal 
included the of commissioning sculptural pieces that would double as wildlife 
habitats—such as bird and bat boxes—along network sites to support pollinators and 
biodiversity. 

The project would align with the area's existing public art vision, emphasising 
sustainability, community engagement, and natural or recycled materials. Locations 
were being assessed for suitability, with a focus on achieving a balanced spread 
across Bishopstoke, Fair Oak, and Horton Heath. Sandy Lane Shops and Upper Barn 
Copse were highlighted as potential sites. 

The artist selection process was underway, prioritising those within 50 miles to reduce 
carbon impact. Community involvement is central, with schools and volunteers had 
been invited to participate in design and maintenance. Vandal-proofing and long-term 
upkeep were being considered. 

Councillors suggested additional sites including Pembers and the orchard at Burnetts 
Lane. They emphasised the importance of educational signage to address public 
perception and ensure areas appear intentionally maintained. The need for clear 
communication and visibility at junctions was also raised. 

Council members were encouraged to review the One Horton Heath public art vision 
document, which outlines a strategic approach to integrating art across the 
development. Feedback was requested before opening for public consultation, 
particularly regarding long-term maintenance responsibilities and potential partners. 

A budget of £1.2 million had been allocated for public art across the development.  
Councillors were reminded of the importance of early input to ensure alignment with 
parish priorities. 

Action: DEO to circulate papers to Councillors for consideration and add to November 
Full Council Agenda for comment consolidation. 

59. PLAY PROVISION STRATEGY – (REPORT B) 

The Community Engagement Officer introduced the Play Area Strategy, explaining that it was 
developed following the decommissioning of the Upper Barn Copse play area. A parish-wide 
approach to play provision was considered necessary, and Dialogue Matters was 
commissioned to lead an 11-month programme of community engagement to inform the 
strategy. 

Following this introduction, Joel Pound from Dialogue Matters joined the meeting via Teams to 
present a summary of the report to councillors.  
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The strategy was designed to guide future play provision across the parish, with flexibility for 
future updates. Input had been gathered from schools, youth groups, and residents through 
workshops and creative activities. Key themes included inclusive, multi-age spaces, nature-
based play, and improved access. Joel emphasised the co-created nature of the strategy and 
recommended the establishment of a Youth Council to support ongoing engagement. 

Approval was sought for its adoption and for the Executive Officer to oversee implementation. 

After consideration it was;- 

RESOLVED: 

a) That the Council agreed the Play Provision Strategy; and

b) That the recommendations be noted, and that;

c) Delegated authority be given to the Executive Officer in consultation with the Chair of the
Council, to oversee the implementation of the strategy in line with the approved priorities
and resources.

60. FINANCE REPORT (REPORT C)

The Council considered the report of the Finance Officer, which

RESOLVED:

a) That the contents of the report be noted; and that;–

b) The issuance of a Council debit card to the Executive Officer, in accordance with
Section 9 of the Council’s Financial Regulations (2025–26) be noted; and that;–

c) Th enrolment of the Executive Officer into the Local Government Pension Scheme
(LGPS), in line with Council policy and statutory pension regulations be noted; and
that;–

d) That the BACs payments be approved.

61. CONCLUSION OF AUDIT (REPORT D)

The Finance Officer reported that the external auditor had raised two points for consideration:
that Council reserves were at the lower end and future budgets should include contingency
within relevant codes; and that the independence of the internal auditor should be reviewed
upon expiry of the current contract.

The Council considered the conclusion of the audit report for the 2024/25 financial year report
and-

RESOLVED:

That the report be noted.
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62. SCHEME OF DELEGATION (REPORT E) 

Following Council consideration it was;- 

RESOLVED: 

That the reviewed Scheme of Delegation following the appointment of the Executive Officer be 
agreed. 

63. PUBLICATION SCHEME (REPORT F)  

RESOLVED : 

That the changes to the publication Scheme be agreed.  

64. CEMETERY PATH UPDATE (REPORT G) 

Following consideration of the report, the Executive Officer received questions from the floor, 
after which it was;- 

RESOLVED : 

a) That the current position be noted and that;- 

b) The Executive Officer be given delegated authority to agree in consultation with the 
Chair of the Council, appropriate communications for residents and schools, and to;- 

c) Continue to seek a robust solution for council consideration. 

d) Cllr Des Scott, due to his extensive construction experience, will be consulted as part 
of the project management process for the pathway redesign. This recommendation 
was not listed in the written report but was agreed by Council members during the 
meeting. 

65. AMENDED STAFF RESTRUCTURE TASK & FINISH GROUP TOR’s  

RESOLVED : 

Council agreed the amendments to the Terms of Reference for the Staff Restructure Task & 
Finish Group, as proposed and adopted by the group at its first meeting. These amendments 
included the appointments of Cllrs Douglas and Stupple, and the provision for the group to 
report directly to Full Council when required. 

66. OUTSIDE BODY REPRESENTATIVE CHANGE - ALLOTMENT ASSOCIATION 

RESOLVED : 

The appointment of Cllr Higby as the Council’s representative on the Allotment Association. 
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67. WORK PROGRAMME (REPORT H)

RESOLVED :

That the Work Programme be noted.

68. EXCLUSION OF THE PRESS AND PUBLIC

To resolve that, under the Public Bodies (Admission to Meetings) Act 1960, the public
and press be excluded from the meeting during consideration of the following item due
to the confidential nature of the business to be transacted.

69. EXECUTIVE OFFICER REPORT (VERBAL)

Council received a presentation from the Executive Officer highlighting current staffing issues.
The presentation included recommendations for both immediate and future restructuring, with
the aim of improving continuity, operational efficiency, and resilience in staffing and leadership
structures.

70. STAFFING UPDATE (REPORT I, TO FOLLOW)

Council received recommendations from the Staff Restructure Task and Finish Group and it
was;-

RESOLVED

Council unanimously agreed to all recommendations made by the Executive Officer and the
Staff Restructure Task and Finish Group. The motion was proposed by Cllr Marsh and
seconded by Cllr Smith.

Signed ...................................................................... Chair. 

Dated: ………………………………. 

This was all the business, and the meeting closed at 7.53 pm. 
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PLANNING APPLICATIONS W/E 24 OCTOBER 2025 

Please send all comments to me by 30th October 2025 

Please refer to the Material Considerations when making any comment. 

Further information is also available on the Eastleigh Borough Council’s web site 

www.eastleigh.gov.uk 

Application No: H/25/100089 

Address: 11 MEADOWSWEET WAY, HORTON HEATH, EASTLEIGH, SO50 7PE 

Description: Addition of window to side elevation at ground floor 

Planning Specialist Contact Details 

Email: alexandra.stone@eastleigh.gov.uk 

No Objection 

Application No:  H/25/100182 

Address: 1 PEMBERS FARM AVENUE, FAIR OAK, EASTLEIGH, SO50 7QL 

Description: Conversion of existing detached garage to hobby room with addition of cycle 

store 

No objection 

Planning Specialist Contact Details 

Email: alexandra.stone@eastleigh.gov.uk 
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FULL COUNCIL – 18 NOVEMBER 2025 

MONTHLY FINANCIAL REPORT 

1. RECOMMENDATIONS

1.1. That the Council notes the contents of the report and approves the BACS payments as set
out in Appendix 1. 

2. FINANCE POSITION

2.1. The total cash held across all bank accounts as of 31st October is £625,628

3. TRANSACTIONS

3.1. The total receipts for October in the Council’s Current Account totalled £12,326. The
Council was in receipt of the VAT refund of £7,637 for Quarter 2. 

3.2. The total Current Account payments for October amounted to £50,240. Notable 
disbursements included £2,016 in respect of the external audit fee, £1,741 for the 
purchase of a new laptop for Exec Officer, and £1,100 for emergency tree works.  

3.3. The total BACS invoice payments outstanding is £13,896 

4. FINANCIAL IMPLICATIONS

4.1. The Council must keep a regular review of the progress against all budget headings to
ensure unnecessary overspending.  The Council reviews its spending monthly via a report 
from the Responsible Finance Officer and undertakes detailed quarterly financial 
monitoring reports to the Finance Committee to scrutinise.  

5. CLIMATE/CRIME & DISORDER IMPLICATIONS

5.1. None directly arising from this report.

6. EQUALITY & DIVERSITY IMPLICATIONS

6.1. None directly arising from this report.

7. CONCLUSION

7.1. As per the financial position reported, Council members should note the contents of the
report and agree the BACs payments for signing as per the bank mandate. 

FOR FURTHER INFORMATION CONTACT: 

Name: Jo Cahill, Responsible Finance Officer 

Email: finance@fairoak.gov.uk 

B
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Fair Oak & Horton Heath Parish Council

Bank ­ Cash and Investment Reconciliation as at 31 October 2025

Confirmed Bank & Investment Balances

Bank Statement Balances

Current Account31/10/2025 305,849.69

Premier Account31/10/2025 86,417.51

Public Sector Deposit Fund31/10/2025 233,360.66

Petty Cash31/10/2025 0.00

625,627.86

Receipts not on Bank Statement

0.00

Closing Balance 625,627.86

All Cash & Bank Accounts

1 Current Account 305,849.69

2 Premier Account 86,417.51

3 Public Sector Deposit Fund 233,360.66

4 Petty Cash 0.00

Total Cash & Bank Balances 625,627.86

Other Cash & Bank Balances 0.00
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Fair Oak & Horton Heath Parish Council

Current Account

10:27

12/11/2025Date:

Time: Cashbook 1

Page: 1

User: J.CAHILL

For Month No: 7

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis

Balance Brought Fwd :       343,763.20 343,763.20

7

Transaction DetailA/c £ Amount

01/10/2025 210.00Banked:

Sales Recpts Page 798 210.00 210.00 100 Sales Recpts Page 798

01/10/2025 101.50Banked:

Mrs H 101.50 101.501200 250 Hall hire

02/10/2025 18.72Banked:

tennis 18.72 18.721550 100 tennis

04/10/2025 102.00Banked:

Mr C 102.00 102.001200 250 Hall hire

06/10/2025 9.36Banked:

tennis 9.36 9.361550 100 tennis

07/10/2025 30.00Banked:

Mr K 30.00 30.001500 500 Plot c18

08/10/2025 161.00Banked:

Mrs F 161.00 26.83 134.171200 230 Hall hire

08/10/2025 60.00Banked:

Mrs L 60.00 10.00 50.001200 230 Hall hire

09/10/2025 9.36Banked:

tennis 9.36 9.361550 100 tennis

13/10/2025 7,637.23Banked:

hmrc 7,637.23 7,637.23105 VAT REFUND qtr 2

13/10/2025 550.00Banked:

Mrs A 550.00 550.001520 510 Burial

13/10/2025 46.02Banked:

tennis 46.02 46.021550 100 tennis

14/10/2025 35.00Banked:

Sales Recpts Page 799 35.00 35.00 100 Sales Recpts Page 799

14/10/2025 77.00Banked:

Sales Recpts Page 800 77.00 77.00 100 Sales Recpts Page 800

14/10/2025 77.00Banked:

Sales Recpts Page 801 77.00 77.00 100 Sales Recpts Page 801

14/10/2025 35.00Banked:

Sales Recpts Page 802 35.00 35.00 100 Sales Recpts Page 802

14/10/2025 140.00Banked:

Sales Recpts Page 803 140.00 140.00 100 Sales Recpts Page 803

14/10/2025 105.00Banked:

Sales Recpts Page 804 105.00 105.00 100 Sales Recpts Page 804

14/10/2025 35.00Banked:

Continued on Page 2
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Fair Oak & Horton Heath Parish Council

Current Account

10:27

12/11/2025Date:

Time: Cashbook 1

Page: 2

User: J.CAHILL

For Month No: 7

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis7

Transaction DetailA/c £ Amount

Sales Recpts Page 805 35.00 35.00 100 Sales Recpts Page 805

14/10/2025 70.00Banked:

Sales Recpts Page 806 70.00 70.00 100 Sales Recpts Page 806

14/10/2025 35.00Banked:

Sales Recpts Page 807 35.00 35.00 100 Sales Recpts Page 807

14/10/2025 70.00Banked:

Sales Recpts Page 808 70.00 70.00 100 Sales Recpts Page 808

14/10/2025 57.50Banked:

Mrs S 57.50 9.58 47.921200 230 Hall hire

14/10/2025 191.25Banked:

Sales Recpts Page 809 191.25 191.25 100 Sales Recpts Page 809

14/10/2025 218.50Banked:

Sales Recpts Page 810 218.50 218.50 100 Sales Recpts Page 810

15/10/2025 119.00Banked:

Sales Recpts Page 811 119.00 119.00 100 Sales Recpts Page 811

15/10/2025 160.00Banked:

Sales Recpts Page 812 160.00 160.00 100 Sales Recpts Page 812

15/10/2025 68.00Banked:

Sales Recpts Page 813 68.00 68.00 100 Sales Recpts Page 813

15/10/2025 46.02Banked:

Tennis 46.02 46.021550 100 Tennis

16/10/2025 54.00Banked:

Sales Recpts Page 814 54.00 54.00 100 Sales Recpts Page 814

16/10/2025 72.00Banked:

Sales Recpts Page 815 72.00 72.00 100 Sales Recpts Page 815

17/10/2025 178.50Banked:

Mrs N 178.50 178.501200 250 Hall hire

19/10/2025 240.00Banked:

Fair oak Karate 240.00 240.001200 250 Hall hire

20/10/2025 360.00Banked:

Sales Recpts Page 816 360.00 360.00 100 Sales Recpts Page 816

20/10/2025 153.00Banked:

Sales Recpts Page 817 153.00 153.00 100 Sales Recpts Page 817

23/10/2025 9.36Banked:

tennis 9.36 9.361550 100 tennis

23/10/2025 200.00Banked:

squash club 200.00 200.001900 100 ground rent

Continued on Page 3
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Fair Oak & Horton Heath Parish Council

Current Account

10:27

12/11/2025Date:

Time: Cashbook 1

Page: 3

User: J.CAHILL

For Month No: 7

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis7

Transaction DetailA/c £ Amount

23/10/2025 200.00Banked:

Sales Recpts Page 818 200.00 200.00 100 Sales Recpts Page 818

24/10/2025 27.00Banked:

Mrs S 27.00 27.001200 250 Hall hire

25/10/2025 17.00Banked:

Mrs T 17.00 17.001200 250 Hall hire

29/10/2025 260.00Banked:

Sales Recpts Page 819 260.00 260.00 100 Sales Recpts Page 819

30/10/2025 81.00Banked:

Mrs J 81.00 81.001200 250 Hall hire

12,326.32

Cashbook Totals 356,089.52 46.41

Total Receipts for Month

353,298.36

9,535.1646.412,744.75

2,744.75

Continued on Page 4
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Fair Oak & Horton Heath Parish Council

Current Account

10:27

12/11/2025Date:

Time: Cashbook 1

Page: 4

User: J.CAHILL

For Month No: 7

Payments for Month

Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis7

£ Total Amnt Transaction DetailCentre £ Amount

01/10/2025 screwfix DD 100.81 16.80 84.014540 290 materials

01/10/2025 h3g DD 24.60 4.10 20.505006 900 Mobile phones

317 0 ­20.50 Mobile phones

6000 900 20.50 Mobile phones

01/10/2025 SECTION23 23211 285.00 285.00 500 security

01/10/2025 DAVID BOWEN 174 80.00 80.00 500 professional advice play 
OHH

01/10/2025 EBC 175 1,374.90 1,374.90 500 Refuse collection ­ HH

01/10/2025 fOX'S CLEANING 176 234.00 234.00 500 window cleaning

01/10/2025 SMART MARKETING 177 78.00 78.00 500 marketing support

01/10/2025 USTIGATE 178 1,278.00 1,278.00 500 winterization

01/10/2025 ACELIFTAWAY 113324 115.72 115.72 500 allotment toilets

01/10/2025 BDO 113325 2,016.00 2,016.00 500 External Audit Fee

01/10/2025 CARTERS OF SWANWICK 113326 210.77 210.77 500 Deck Belt

01/10/2025 EBC 113327 254.86 254.86 500 Refuse collection PO

01/10/2025 FIRECARE &SECURITY 113328 290.40 290.40 500 EmergencyLighting 
maintenance

01/10/2025 FLEET 113329 517.68 517.68 500 Pitch marker

01/10/2025 SURREY HILLS 113330 396.00 396.00 500 Professional charges ­ 
asset t

01/10/2025 wildwood machinery 113331 1,784.41 1,784.41 500 Van maintenance

02/10/2025 lidel VISA 54.94 54.945006 900 pantry shop

317 0 ­54.94 pantry shop

6000 900 54.94 pantry shop

03/10/2025 BT DD 11.46 1.91 9.554120 240 tel and broadband

03/10/2025 British Gas DD 93.14 15.52 77.624400 150 gas ­ PO

06/10/2025 BT DD 11.46 1.91 9.554120 250 tel and broadband

06/10/2025 Peninsula DD 89.50 14.92 74.584070 110 Employer services

06/10/2025 wix VISA 26.28 4.38 21.904540 290 materials

07/10/2025 allstar DD 196.35 32.72 163.634305 210 fuel

08/10/2025 Peninsula DD 26.46 4.41 22.054030 110 employer EAP

08/10/2025 amazon VISA 12.30 12.304540 290 Materials

09/10/2025 aldi VISA 56.13 56.135006 900 pantry shop

317 0 ­56.13 pantry shop

6000 900 56.13 pantry shop

09/10/2025 Aspey Farms BILL 260.40 43.40 217.004595 300 Mulch for trees at 
lapstone pl

10/10/2025 harrod uk VISA 18.84 3.14 15.704590 300 Goal repair

13/10/2025 octopus energy DD 105.19 17.53 87.664405 250 Electricity

14/10/2025 octopus DD 127.91 21.32 106.594405 150 electricity PO

14/10/2025 D J Plumbing BILL 184.40 30.73 153.674415 150 boiler reapir PO

14/10/2025 Mr C BILL 30.00 30.004030 110 staff claim ­ sight test

14/10/2025 Mrs L BILL 4.99 4.994075 110 Reimbursment ­ postage

14/10/2025 Peninsula BILL 104.88 17.48 87.404070 110 Legal advice

15/10/2025 payroll BILL 15,936.42 15,936.424000 110 payroll

15/10/2025 payroll BILL 2,421.01 2,421.014000 110 payroll

316 0 ­2,421.01 payroll

6000 110 2,421.01 payroll

15/10/2025 amazon VISA 3.79 3.794080 110 Stationary

15/10/2025 IN­ EXCESS VISA 11.98 2.00 9.984540 290 materials

16/10/2025 sage payroll DD 40.80 6.80 34.004132 110 sage payroll

Continued on Page 5
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Fair Oak & Horton Heath Parish Council

Current Account

10:27

12/11/2025Date:

Time: Cashbook 1

Page: 5

User: J.CAHILL

For Month No: 7

Payments for Month

Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis7

£ Total Amnt Transaction DetailCentre £ Amount

16/10/2025 BT DD 58.92 9.82 49.104120 250 Tel and broadband

16/10/2025 Peninsula DD 381.46 63.58 317.884030 110 employer services

16/10/2025 lidel VISA 53.52 53.525006 900 Pantry shop

317 0 ­53.52 Pantry shop

6000 900 53.52 Pantry shop

17/10/2025 Peninsula DD 41.76 6.96 34.804030 110 employee EAP

17/10/2025 Adobe VISA 16.64 2.77 13.874132 110 Adobe

20/10/2025 lidel VISA 38.34 38.345006 900 pantry shop

317 0 ­38.34 pantry shop

6000 900 38.34 pantry shop

20/10/2025 canva VISA 23.59 23.594132 110 canva

20/10/2025 Fosters Tree surgery BILL 1,320.00 220.00 1,100.004821 550 Treework ­ willow trees 
storm

20/10/2025 Fairshare CR ­17.26 ­17.265006 900 Fairshare refund

317 0 17.26 Fairshare refund

6000 900 ­17.26 Fairshare refund

21/10/2025 smart Marketing BILL 78.00 13.00 65.004133 110 marketing support

21/10/2025 Mrs S BILL 108.04 108.045006 900 Milage

317 0 ­108.04 Milage

6000 900 108.04 Milage

21/10/2025 hmrc BILL 6,674.01 6,674.014000 110 paye

21/10/2025 hampshire pensions BILL 6,245.91 6,245.914010 110 hampshire pensions

21/10/2025 M&S Pro ground BILL 426.67 71.11 355.564535 290 equipment maintenance

21/10/2025 hampshire and isle of wight BILL 150.00 150.005006 900 donation

316 0 ­150.00 donation

6000 900 150.00 donation

23/10/2025 SSE DD 247.84 41.31 206.534400 230 gas woodlands

27/10/2025 BT DD 473.40 78.90 394.504120 110 internet services

27/10/2025 EBC DD 331.80 55.30 276.504680 150 Trade refuse

27/10/2025 british gas DD 162.96 27.16 135.804400 150 british gas PO

27/10/2025 BPS VISA 1,184.99 197.50 987.494875 600 Tower

27/10/2025 carters of swanwick CR ­210.77 ­210.774315 210 refund

28/10/2025 Scottish water DD 9.00 9.004410 230 water woodlands

28/10/2025 scottish water DD 12.00 12.004400 510 water cemetery

28/10/2025 scottish water DD 239.00 239.004410 500 water ­ allotments

28/10/2025 Malcolm Macneish BILL 1,446.00 1,446.004415 150 3 floodlights and 2 led­
compou

30/10/2025 BT DD 1.87 0.31 1.564120 110 tel and broadband

31/10/2025 hosted DD 1,741.01 290.17 1,450.844133 110 New laptop

31/10/2025 aglico DD 107.40 17.90 89.504085 110 printer consumables

31/10/2025 h3g DD 23.95 3.99 19.965006 900 mobile phone

316 0 ­19.96 mobile phone

6000 900 19.96 mobile phone

50,239.83 39,985.24

Balance Carried Fwd 305,849.69

1,338.85

Total Payments for Month

356,089.52Cashbook Totals

1,338.858,915.74

8,915.74 345,834.93
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Invoices Due for Payment by 30 November 2025

For Creditors Pay by Electronic Payment

12/11/2025

10:28

Page 1Fair Oak & Horton Heath Parish Council

Invoice 
Date Invoice No. Ref No. Invoice Detail Amount Due

Discount

Date Due Amount due

Net

To ClaimAuthorise Ref

ACELIFTAWAY    [ACE001]

01/11/2025 113900 119.5729/11/2025allotment toilet 119.57

119.57 0.00Total of Invoices Due (ACE001) 119.57

Acol cleaning    [ACOL CLEAN]

01/11/2025 36890 2,218.4429/11/2025contract cleaning 2,218.44

2,218.44 0.00Total of Invoices Due (ACOL CLEAN) 2,218.44

APPLETON SIGNS    [APP001]

01/11/2025 136876 168.0029/11/2025carpark signs 168.00

168.00 0.00Total of Invoices Due (APP001) 168.00

ARCO

01/11/2025 785421 132.4822/11/2025work wear and ear defend 132.48

132.48 0.00Total of Invoices Due (ARCO) 132.48

binder loams    [BIND]

01/11/2025 37193 1,024.2330/11/2025Ongar Loam ­ cricket 1,024.23

1,024.23 0.00Total of Invoices Due (BIND) 1,024.23

DIALOGUE MATTERS    [DIALOGUE M]

01/11/2025 121411 4,922.5219/11/2025Final invoice ­ play strategy 4,922.52

4,922.52 0.00Total of Invoices Due (DIALOGUE M) 4,922.52

HEALTH WIZARD    [HEALTH WIZ]

01/11/2025 379 270.6026/11/2025Hearing screening 270.60

270.60 0.00Total of Invoices Due (HEALTH WIZ) 270.60

PLAY INSPECTION COMPANY    [PLAY]

01/11/2025 81666 638.4026/11/2025Annual Inspection 638.40

638.40 0.00Total of Invoices Due (PLAY) 638.40

PRINTWASTE

01/11/2025 83105 78.1226/11/2025Bin collections 78.12

78.12 0.00Total of Invoices Due (PRINTWASTE) 78.12

REALTIS BUSINESS SOLUTIONS    [REAL001]

01/11/2025 33242 151.2026/11/2025Group training 151.20
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Invoices Due for Payment by 30 November 2025

For Creditors Pay by Electronic Payment

12/11/2025

10:28

Page 2Fair Oak & Horton Heath Parish Council

Invoice 
Date Invoice No. Ref No. Invoice Detail Amount Due

Discount

Date Due Amount due

Net

To ClaimAuthorise Ref

151.20 0.00Total of Invoices Due (REAL001) 151.20

SECTION23

10/11/2025 23212 363.3824/11/2025KP Patrol and gates 363.38

363.38 0.00Total of Invoices Due (SECTION23) 363.38

SLCC

01/11/2025 255828 440.0029/11/2025slcc membership ­ A. Lowe 440.00

440.00 0.00Total of Invoices Due (SLCC) 440.00

SOURCE SUPPLIES    [SOUR001]

01/11/2025 354635 79.0829/11/2025Roll towel 79.08

79.08 0.00Total of Invoices Due (SOUR001) 79.08

TH WHITE

01/11/2025 01473 1,907.9730/11/2025Roller Maintenance 1,907.97

1,907.97 0.00Total of Invoices Due (TH WHITE) 1,907.97

wildwood machinery    [WILDWOOD]

01/11/2025 54428 360.6629/11/2025Roller maintenance 360.66

01/11/2025 54429 138.0529/11/2025Van maintenance 138.05

01/11/2025 54334 435.0529/11/2025Van Maintenance 435.05

10/11/2025 54430 448.0725/11/2025Mower repair 448.07

1,381.83 0.00Total of Invoices Due (WILDWOOD) 1,381.83

Total of Invoices Due (Creditors) 13,895.82 0.00 13,895.82

13,895.82TOTAL OF INVOICES DUE (ALL LEDGERS) 0.00 13,895.82

Name: ............................................................... 

Signature:...........................................................

Date:  .................................................................

Name: ............................................................... 

Signature:  ........................................................

Date:  ................................................................ 
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FULL COUNCIL 18 NOVEMBER 2025 

FUTURE OF YOUTH PROVISION AT Y-ZONE 

1. RECOMMENDATION 
Considering the cessation of the contract with Youth Options on 31 March 2026, it is 
recommended that a Youth Provision Task and Finish Group be established to urgently 
review and reshape the future of youth provision at the Y-Zone and across the wider parish 
area. This group will be tasked with evaluating the current and emerging needs of young 
people, identifying sustainable delivery models, and ensuring that any future service is 
accountable, inclusive, and impactful. 

The group should: 

• Review the current landscape of youth needs across the parish and neighbouring 
areas. 

• Engage with stakeholders, including schools, community groups, and young people 
themselves. 

• Explore alternative models of youth provision, including in-house delivery, 
partnerships with other providers, or shared services with neighbouring councils. 

• Assess funding options, including grant opportunities and potential reallocation of 
existing budgets. 

• Report back with recommendations to Council for a sustainable and effective 
youth service model. The group should also ensure alignment with the recently 
developed 10–15 year Play Strategy to maximise impact and avoid duplication of 
effort in youth and recreational provision. 

2. BACKGROUND 
Youth Options has historically delivered youth services at the Y-Zone and across the 
borough, funded jointly by Eastleigh Borough Council (EBC), Bishopstoke Parish Council, 
and Fair Oak and Horton Heath Parish Council. The current funding contributions are: 

• Eastleigh Borough Council: £25,000 per annum 
• Bishopstoke Parish Council: £16,000 per annum 
• Fair Oak and Horton Heath Parish Council: £16,000 per annum 

The contract with Youth Options will cease on 31 March 2026, and EBC has confirmed it will 
support Youth services via a financial contribution to Parish Councils but will not be involved 
in the delivery of these services. This leaves a significant gap in youth provision for the area. 

3. ISSUES IDENTIFIED WITH PREVIOUS PROVISION 
The decision to cease the contract follows ongoing concerns regarding: 

• Inadequate Reporting: Lack of consistent and detailed performance data from 
Youth Options. 

• Low Engagement: Declining attendance and limited reach among local young 
people. 
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• Quality of Delivery: Feedback from stakeholders and community members
highlighted that the service did not meet expectations in terms of impact and
responsiveness.

4. OPTIONS TO CONSIDER
The council has several potential paths forward:

a) Option A: In-House Provision
• Directly employ youth workers and manage delivery locally.
• Pros: Greater control, tailored services.
• Cons: Higher administrative burden, recruitment challenges.

b) Option B: Commission a New Provider
• Tender for a new external provider.
• Pros: Professional expertise reduced internal workload.
• Cons: Risk of repeating past issues without robust contract management.

Option C: Shared Service Model 

• Partner with Bishopstoke Parish Council to co-fund and co-deliver services.
(Bishopstoke Parish Council are in the process of receiving the Y-Zone building
through an asset transfer from EBC. See attached letter at Appendix 1.

• Pros: Economies of scale, shared expertise, support continuity of service and provide
a more sustainable delivery model.

• Cons: Potential dilution of local focus.

Option D: Community-Led Model 

• Support local voluntary groups or charities to deliver youth services.
• Pros: Grassroots engagement, potentially lower cost.
• Cons: Variable quality, sustainability concerns.

5. BUDGET IMPLICATIONS
The budget for 2025/26 will be set at the Finance Committee Meeting on 5 Dec 25. The
council should consider ringfencing £16k to ensure youth provision is accounted for in the
next financial year.

Bishopstoke PC has intimated they are willing to commit £16k a year and partner FOHHPC
to deliver Youth Services from 1 Apr 26.  EBC will also contribute towards these costs, and
an interim business case needs to be submitted by 20 Nov 25, the following should be borne
in mind:

• Securing additional funding (e.g., grants, sponsorships).
• Reconfiguring the service model to reduce costs.
• Reassessing the scope of provision to focus on priority areas.

The Task and Finish Group should be tasked with identifying potential funding sources and 
cost-effective delivery models to ensure continuity and quality of service. 
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6. DIVERSITY AND INCLUSION IMPLICATIONS
Any future youth provision must be designed and delivered with a strong commitment to
diversity and inclusion. The service should:

• Ensure accessibility for all young people, including those with disabilities,
neurodivergent individuals, and those from minority ethnic backgrounds.

• Actively engage underrepresented groups to understand and respond to their specific
needs.

• Promote inclusive programming that reflects the diverse identities, cultures, and
experiences of the local youth population.

• Provide training for staff and volunteers on equality, diversity, and inclusion of
best practices.

• Embedding these principles will help ensure that the new youth provision is
equitable, welcoming, and empowering for all young people in the community

7. ENVIRONMENT AND CLIMATE IMPLICATIONS
None directly arising from this report as the council would not own or operate the building
used for youth provision.  However, there could still be opportunities to align future delivery
with the council’s sustainability goals. These include:

• Encouraging the use of sustainable transport options for staff and young people
accessing services.

• Ensuring any facilities used are energy efficient and, where possible, powered by
renewable energy.

• Embedding environmental awareness and climate education into youth
programming.

• Minimising waste and promoting recycling and reuse in all youth activities.

These considerations should be incorporated into the planning and commissioning of any 
new youth provision. 

8. CONCLUSION
The discontinuation of the Youth Options contract presents both a challenge and an
opportunity. The shortcomings of the previous provider are significant, this is a timely
moment to reimagine youth provision in a way that is more responsive, accountable, and
impactful. A Task and Finish Group will provide the structure and focus needed to develop a
robust, community-informed solution that meets the needs of local young people now and in
the future.

FOR MORE INFORMATION CONTACT:
Andy Lowe
execofficer@fairoak-pc.gov.uk
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David Wheal 

CiLCA, BSc (Hons) PGCE 

Clerk to the Parish Council 

Bishopstoke Parish Council 

BPC 

PO Box 716 

Eastleigh 

SO50 0RQ 

Mobile: 07368 487464 

 email: clerk@bishopstokepc.org 

12th November 2025 

Andy Lowe 

Executive Officer 

Fair Oak & Horton Heath Parish Council 

2 Knowle Park Lane 

Fair Oak 

SO50 7GL 

Dear Andy, 

I am contacting you following a meeting of Bishopstoke Parish Council (BPC) to invite Fair 

Oak & Horton Heath Parish Council to work jointly with BPC on the provision of youth services 

in our two parishes. 

With the ending of the current youth services contract on 31st March 2026, and with nothing 

currently planned to replace it, the Bishopstoke Councillors would like to explore what 

options are available to continue the youth clubs that run twice a week at the Y Zone and 

begin to reconnect with the local schools. They would also like to investigate what 

programmes and activities would be most beneficial to young people in the area with a view 

to starting those in April 2027, or earlier if the situation allows. 

Bishopstoke Councillors felt it would make sense to do this in collaboration with Fair Oak & 

Horton Heath so that resources and ideas could be combined. It is envisaged that the 

Borough Council would be asked to continue to fund youth services in the Local Area to at 

least the level they currently do in order to assist with the costs. 

The Councillors believe that a good starting point would be defining at least two roles to be 

filled – one to run the youth clubs and the school outreach, as well as designing the 

programme for the future, and one to assist. 

I would be grateful if you could convey this invitation to the Fair Oak & Horton Heath Parish 

Councillors and let me know their response as soon as you are able.  

Yours sincerely, 

David Wheal 

Clerk to Bishopstoke Parish Council 

Appendix 1
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ITEM OBJECTIVE METHOD LEAD OFFICER

Play Strategy To agree Play Strategy Report Cllr Bird/CEO

Publication Scheme To review the current Document Report DEO

ITEM OBJECTIVE METHOD LEAD OFFICER

ITEM OBJECTIVE METHOD LEAD OFFICER

IT Policy incl use of AI To consider a policy Report DEO

Corporate Social Responsibility 
Policy/Sustainability Policy To review the current document Report DEO

Health and Safety Policy To review the current document Report DEO

ITEM OBJECTIVE METHOD LEAD OFFICER

Corporate Action Plan : 2026 - 2029 To agree development of a new Corporate Action Plan 2026-2029 Report Exec Officer/DEO

Sustainable Procurement Strategy To agree sustainable procurement strategy  Report DEO/Finance Officer

Cricket Club Success Overview  Harry from EBC and Tony Oxley FOCC review outcomes Presentation External

ITEM OBJECTIVE METHOD LEAD OFFICER

Data Protection Policy To review the current document Report Deputy Exec Officer (DEO)

Children & Vulnerable Adult Protection Policy To review the current document Report Deputy Exec Officer  (DEO)

OCTOBER 25

NOVEMBER 25

DECEMBER 25

JANUARY 26

FEBRUARY 26

D
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Green Flag Award Status for KP & NCP To consider steps needed to achieve GF award status at KP Report Exec  Officer/Grounds

Community orchard(s) To discuss the progress of orchard sites Report Grounds/CEO

Emergency  Resilience Plan To review the Current document Report Exec Officer/DEO

Tree Policy To review the tree policy & include policy on use of mulch Report Exec Officer/CEO

Heritage Plaque Policy To consider a policy Report Exec Officer/DEO

Minor refurishment works to Pavilion To consider joint works with the Club to undertake refurbishment works at the 
Pavilion Report Facilities Officer

Business Continuity Strategy To consider a business continutiy strategy Report Exec Officer

Martyns Law To consider a policy Report DEO

Community Engagement Strategy To agree a strategy Report Community Engagement Officer 
(CEO)

Development of New Cemetery To commence project planning for the development of the new cemetery Report Exec Officer/Operations 
Manager 

UNALLOCATED

MARCH 26
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