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Minutes of the Council Meeting
held on Monday 20 October 2025 at 6.00 pm
at the Parish Office, 2 Knowle Park Lane, Fair Oak

PRESENT:
Clirs Anderson, Barrett, Bird, Douglas (Chair), Forfar, Higby, Marsh, Scott, Smith

Helen Brown, Tree Consultant, Vickie Fear — EBC Public Art Officer, Joel Pound, Dialogue
Matters

APOLOGIES
Clirs Broomfield, Couldrey, Meech & Stupple, Tennent

ABSENT
Clir Chivuchi

53. DECLARATIONS OF INTEREST

There were no declarations made.

54. MINUTES OF MEETING (PAPER A)

a) That the minutes of the Council meeting held on 15 September 2025 be signed by the
Chair as a correct record;

b) That the delegated planning decisions of w/e 25 September 2025 be noted.

55. PUBLIC PARTICIPATION

No members of the Public were present.

56. CHAIRMAN’S ANNOUNCEMENTS

The Chair reported that surplus funds from Eastleigh Borough Council and the second cricket
wicket, designated for use at Lapstone, could be allocated to support the reinstatement of the
third football pitch. A proposal would be brought to Full Council for approval due to potential
financial implications. The Chair confirmed that procedures within the Operations Team were
under review following recent staffing changes, with the aim of improving delegation,
consistency, and stability. Staff were thanked for their commitment during the period when key
roles were vacant. The Chair introduced and welcomed Helen Brown (Tree Consultant) and
Vickie Fear (Eastleigh Public Art Officer), who were present to deliver presentations on the
Tree and Bee Network Project and its associated Public Art provision.



57. TREE AND BEE CORRIDOR/NETWORK — PRESENTATION UPDATE

Helen Brown presented an update on the Tree and Bee Network, which has evolved from a
corridor into a community-led biodiversity network involving schools, businesses, and
residents. The focus is on climate resilience, biodiversity, and engagement.

Site updates were shared:

o Upper Barn Copse: Consultation complete; plans for play equipment and sustainable
planting.

o Eastleigh Road Verge: Wildflower seeding failed due to dry spring; relaxed mowing
adopted.

e Knoll Park Allotments: Improvements underway with allotment holders.

e Sandy Lane Shops: Identified for green retrofitting.

e Fair Oak Junior School: Strong pupil engagement in design and mascot creation.
e Dean Road: Mixed feedback; plans evolving.

o Stoke Heights: Resident-led hedgerow replanting.

Helen noted that relaxed mowing boosts biodiversity and water absorption, and natural seed
banks are proving more effective than artificial seeding. Veteran trees are being considered for
the "26 for 2026" campaign to celebrate heritage and biodiversity.

Community engagement has been strong. School-designed signage has helped reduce
littering and antisocial behaviour. Outreach activities include composting, guided walks,
foraging, and biodiversity workshops. There are also plans to engage new developments such
as One Horton Heath.

During the Q&A session:
o Wildflower seeding failed due to dry conditions; natural methods are more effective.
o Wildflowers grow in poor soil if nutrients are managed.
e Helen will share wildflower seed supplier links.
o Signage fosters ownership and reduces antisocial behaviour.
e Mown borders improve visibility at junctions.
e Councillors support proactive engagement with One Horton Heath.
o "Scruffy" appearance addressed through signage and mowing patterns.

Helen agreed to circulate links to recommended wildflower seed suppliers to support
community planting efforts. Officers will initiate contact with developers at One Horton
Heath to explore opportunities for integrating the Tree and Bee Network into future
landscaping plans. Site plans will continue to be monitored and adapted based on
community feedback and ecological outcomes.

Action: Exec Officer



58. TREE AND BEE CORRIDOR/NETWORK - PUBLIC ART PRESENTATION

Vickie Fear presented an update on Eastleigh Borough Council’s public art developer
contributions and their alignment with the Tree and Bee Network. The proposal
included the of commissioning sculptural pieces that would double as wildlife
habitats—such as bird and bat boxes—along network sites to support pollinators and
biodiversity.

The project would align with the area's existing public art vision, emphasising
sustainability, community engagement, and natural or recycled materials. Locations
were being assessed for suitability, with a focus on achieving a balanced spread
across Bishopstoke, Fair Oak, and Horton Heath. Sandy Lane Shops and Upper Barn
Copse were highlighted as potential sites.

The artist selection process was underway, prioritising those within 50 miles to reduce
carbon impact. Community involvement is central, with schools and volunteers had
been invited to participate in design and maintenance. Vandal-proofing and long-term
upkeep were being considered.

Councillors suggested additional sites including Pembers and the orchard at Burnetts
Lane. They emphasised the importance of educational signage to address public
perception and ensure areas appear intentionally maintained. The need for clear
communication and visibility at junctions was also raised.

Council members were encouraged to review the One Horton Heath public art vision
document, which outlines a strategic approach to integrating art across the
development. Feedback was requested before opening for public consultation,
particularly regarding long-term maintenance responsibilities and potential partners.

A budget of £1.2 million had been allocated for public art across the development.
Councillors were reminded of the importance of early input to ensure alignment with
parish priorities.

Action: DEO to circulate papers to Councillors for consideration and add to November
Full Council Agenda for comment consolidation.

59. PLAY PROVISION STRATEGY - (REPORT B)

The Community Engagement Officer introduced the Play Area Strategy, explaining that it was
developed following the decommissioning of the Upper Barn Copse play area. A parish-wide
approach to play provision was considered necessary, and Dialogue Matters was
commissioned to lead an 11-month programme of community engagement to inform the
strategy.

Following this introduction, Joel Pound from Dialogue Matters joined the meeting via Teams to
present a summary of the report to councillors.



The strategy was designed to guide future play provision across the parish, with flexibility for
future updates. Input had been gathered from schools, youth groups, and residents through
workshops and creative activities. Key themes included inclusive, multi-age spaces, nature-
based play, and improved access. Joel emphasised the co-created nature of the strategy and
recommended the establishment of a Youth Council to support ongoing engagement.
Approval was sought for its adoption and for the Executive Officer to oversee implementation.

After consideration it was;-

RESOLVED:
a) That the Council agreed the Play Provision Strategy; and
b) That the recommendations be noted, and that;

c) Delegated authority be given to the Executive Officer in consultation with the Chair of the
Council, to oversee the implementation of the strategy in line with the approved priorities
and resources.

60. FINANCE REPORT (REPORT C)

The Council considered the report of the Finance Officer, which

RESOLVED:
a) That the contents of the report be noted; and that;—

b) The issuance of a Council debit card to the Executive Officer, in accordance with
Section 9 of the Council’s Financial Regulations (2025-26) be noted; and that;—

c) Th enrolment of the Executive Officer into the Local Government Pension Scheme
(LGPS), in line with Council policy and statutory pension regulations be noted; and
that;—

d) That the BACs payments be approved.

61. CONCLUSION OF AUDIT (REPORT D)

The Finance Officer reported that the external auditor had raised two points for consideration:
that Council reserves were at the lower end and future budgets should include contingency
within relevant codes; and that the independence of the internal auditor should be reviewed
upon expiry of the current contract.

The Council considered the conclusion of the audit report for the 2024/25 financial year report
and-

RESOLVED:
That the report be noted.



62. SCHEME OF DELEGATION (REPORT E)

Following Council consideration it was;-

RESOLVED:

That the reviewed Scheme of Delegation following the appointment of the Executive Officer be
agreed.

63. PUBLICATION SCHEME (REPORT F)

RESOLVED :

That the changes to the publication Scheme be agreed.

64. CEMETERY PATH UPDATE (REPORT G)

Following consideration of the report, the Executive Officer received questions from the floor,
after which it was;-

RESOLVED :
a) That the current position be noted and that;-

b) The Executive Officer be given delegated authority to agree in consultation with the
Chair of the Council, appropriate communications for residents and schools, and to;-

c) Continue to seek a robust solution for council consideration.

d) Clir Des Scott, due to his extensive construction experience, will be consulted as part
of the project management process for the pathway redesign. This recommendation
was not listed in the written report but was agreed by Council members during the
meeting.

65. AMENDED STAFF RESTRUCTURE TASK & FINISH GROUP TOR’s

RESOLVED :

Council agreed the amendments to the Terms of Reference for the Staff Restructure Task &
Finish Group, as proposed and adopted by the group at its first meeting. These amendments
included the appointments of Clirs Douglas and Stupple, and the provision for the group to
report directly to Full Council when required.

66. OUTSIDE BODY REPRESENTATIVE CHANGE - ALLOTMENT ASSOCIATION

RESOLVED :

The appointment of Clir Higby as the Council’s representative on the Allotment Association.



67. WORK PROGRAMME (REPORT H)

RESOLVED :
That the Work Programme be noted.

68. EXCLUSION OF THE PRESS AND PUBLIC

To resolve that, under the Public Bodies (Admission to Meetings) Act 1960, the public
and press be excluded from the meeting during consideration of the following item due
to the confidential nature of the business to be transacted.

69. EXECUTIVE OFFICER REPORT (VERBAL)

Council received a presentation from the Executive Officer highlighting current staffing issues.
The presentation included recommendations for both immediate and future restructuring, with
the aim of improving continuity, operational efficiency, and resilience in staffing and leadership
structures.

70. STAFFING UPDATE (REPORT I, TO FOLLOW)

Council received recommendations from the Staff Restructure Task and Finish Group and it
was;-

RESOLVED

Council unanimously agreed to all recommendations made by the Executive Officer and the
Staff Restructure Task and Finish Group. The motion was proposed by Clir Marsh and
seconded by ClIr Smith.

This was all the business, and the meeting closed at 7.53 pm.
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