
 

 

 

 

Confidential Minutes of the SPECIAL FINANCE COMMITTEE meeting held 
on  

Thursday 21 August 2025 at 4.00pm at the Parish Office,  
2 Knowle Park Lane, Fair Oak 

Present: Cllrs Couldrey, Douglas (via Teams to observe) Tennent, Higby (Chair), Forfar, Barrett 

Officers in attendance: Michelle Leadbitter – Allen, Acting Executive Officer 

Apologies: Cllr Marsh 

Absent: Cllr Chivuchi 

38. DECLARATIONS OF INTEREST 

There were none. 

39. PUBLIC PARTICIPATION 

There were no members of the public present.  

40. MINUTES OF MEETINGS  

That the minutes of the meeting held 23rd June be noted 

41. EXCLUSION OF THE PRESS AND PUBLIC 

To resolve that, under the Public Bodies (Admission to Meetings) Act 1960, the public and 
press be excluded from the meeting during consideration of the following item due to the 
confidential nature of the business to be transacted. 

42. CONFIDENTIAL STAFFING MATTER  

After receipt of the report the Committee Members, 

RESOLVED  

That, in accordance with the Public Bodies (Admission to Meetings) Act 1960 and Schedule 
12A of the Local Government Act 1972, the Committee excludes the press and public from this 
item due to the confidential nature of the staffing matter under investigation. 



FURTHER RESOLVED: 

a) That the Committee notes the contents of the confidential staffing report, acknowledging the 
ongoing investigation being conducted by Peninsula HR Consultants. 

b) That the Committee agrees in principle to a proposed settlement figure, which may be 
offered to the employee subject to the outcome of the investigation, and in accordance with 
legal advice and employment law requirements, including the ACAS Code of Practice  

c) That, should the initial offer be declined, the Committee authorises the submission of a 
counter-proposal, ensuring that any negotiations are conducted on a “without prejudice” and 
“subject to contract” basis, and in line with Section 111A of the Employment Rights Act 
1996  

d) That the Committee delegates authority to the Acting Executive Officer (as Proper Officer), 
the Chair, and the Responsible Finance Officer to act on behalf of the Council in 
progressing the matter, including: 

• Finalising and issuing the settlement offer if required 

• Engaging with Peninsula HR Consultants and legal advisors. 

• Approving any necessary expenditure within the agreed budget. 

• Reporting back to the Committee or Full Council as appropriate. 

e) That all actions taken under this delegation shall be in accordance with the 
Council’s Standing Orders, Financial Regulations, and Scheme of Delegation, and shall 
have due regard to the Public Sector Equality Duty under the Equality Act 2010  

That was all the business and the meeting concluded at 11:38 

Signed ………………………………. Chairman 

Dated:  

Accessibility - should you need to view these minutes in an alternative format please contact: 
enquires@fairoak-pc.gov.uk 
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