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SUMMONS

14 August 2025

Dear Member

You are hereby summoned to attend a Special meeting of the FINANCE COMMITTEE held
on 21 August 2025 at 10:00 am at the Parish Office, 2 Knowle Park Lane, Fair Oak.

Michellle Leadbittern-Allen
Michelle Leadbitter-Allen, Acting Executive Officer
PUBLIC INFORMATION: Members of the public are welcome to attend this meeting. The

seating capacity of our Conference Room for members of the public is limited under fire
regulations to 22.

PUBLIC PARTICIPATION: Members of the public may speak in accordance with the
Council's public participation scheme: (a) on items under the Council’s remit which are not on
the public agenda; and/or (b) on individual items on the public agenda, when the Chairman
calls that item. Speeches may not exceed three minutes.

Anyone wishing to attend the meeting or speak in accordance with the Council’s public
participation scheme, should contact the Acting Executive Officer by emailing
michelle.allen@fairoak-pc.gov.uk no later than 12.00 noon on Monday 18 August 2025.

AGENDA
PART | - PUBLIC SESSION

APOLOGIES

DECLARATIONS OF INTEREST
To receive declarations of interest and dispensation requests.
MINUTES (PAPER A, PAGES 3-5)

To note the minutes of the meeting held on 23 June 2025.

PUBLIC PARTICIPATION

To receive any public participation in accordance with the Council’s public participation

scheme.


mailto:michelle.allen@fairoak-pc.gov.uk

EXCLUSION OF THE PRESS AND PUBLIC
To resolve that, under the Public Bodies (Admission to Meetings) Act 1960, the public and
press be excluded from the meeting during consideration of the following item due to the

confidential nature of the business to be transacted.

CONFIDENTIAL STAFFING MATTER (PAPER B, TO FOLLOW)

To consider and agree an appropriate course of action.

To: Councillors

Clir P Barrett Clir M Marsh
Clir K Forfar Clir B Tennent
Officers

Clir H Douglas (Chairman)

_ Mrs J Cahill (RFO)
Clir T Higby

) ) Michelle Leadbitter-Allen, Acting Executive
Clir W Chivuchi Officer

Clir N Couldrey
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Minutes of the FINANCE COMMITTEE meeting held on
Monday, 23 June 2025 at 4.00pm at the Parish Office,
2 Knowle Park Lane, Fair Oak

Present: Clirs Couldrey, Douglas (Chair) Tennent, Higby, Forfar, Barrett

Officers in attendance: Joanna Cahill, Responsible Finance Officer and Michelle Leadbitter —
Allen, Acting Executive Officer

Apologies: Clir Marsh
Absent: Clir Chivuchi
DECLARATIONS OF INTEREST
There were none.
PUBLIC PARTICIPATION
There were no members of the public present.
MINUTES OF MEETINGS
That the minutes of the meeting held 2™ May be noted

FINANCE MONITORING REPORT

The Committee considered the financial monitoring report, which outlined the Council’s financial
position as at 16 June 2025.

The Responsible Finance Officer reported that all budget codes were on target, with the
exception of business rates for the Woodlands site, which had slightly exceeded the budgeted
amount. She further noted that a nominal code for contract cleaning had been established
following the approval of the budget. It was explained that cleaning costs would be offset against
staff salaries by year-end, due to the decision not to replace the two caretakers who had left the
organisation.

The Committee was advised that general reserves were currently at the lower end of the desired
range. The primary cause of this shortfall was the unforeseen costs associated with the café
construction project. In response, the Council had incorporated additional contingency into the
2025/26 budget and would restrict further budget requests to mitigate any adverse financial
impact.
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RESOLVED

That the latest budget position as set out in Appendix 1 be noted.

FINANCE RISK ASSESSMENT

The Committee considered the Financial Risk Assessment for the 2025/26 financial year.

The Responsible Finance Officer reported that the document had been updated in line with the
latest guidance from the new Practitioners’ Guide and in response to recommendations made by
the internal auditor. The RFO also outlined the revised format of the report, noting that it now
provided enhanced detail, with a clear focus on identifying required actions and assigning review
dates to each risk.

RESOLVED

That the Finance Risk assessment set out in Report C be approved.

INTERNAL CONTROLS

The Committee considered the Internal Controls Policy for the 2025/26 financial year.

The Responsible Finance Officer (RFO) advised that the updated Practitioners’ Guide
recommended the implementation of dual authorisation for online banking transactions. The
RFO reported that the Council’s current banking provider, HSBC, did not support this
functionality. Consequently, the Council intended to explore alternative banking institutions that
offered dual authorisation, with alignment to the Council’s ethical investment strategy being a
key consideration—for example, Unity Trust Bank, which caters specifically for Parish and Town
Councils and aligns with the Council’s ethical ethos.

The RFO further noted that any changes arising from the updated Practitioners’ Guide must be
implemented by the end of the 2025 financial year.

RESOLVED

That the Internal Controls be approved.

FINANCE REGULATIONS

The Committee considered the Financial Regulations for the 2025/26 financial year.

The Responsible Finance Officer (RFO) outlined the key changes introduced by the 2025
Practitioners’ Guide and the latest NALC Model Financial Regulations, both of which aimed to
strengthen financial governance and enhance transparency for local councils. The RFO
highlighted the updated spending thresholds, noting that for any contracts exceeding £10,000,
the Council remained required to obtain a minimum of three quotations. The RFO also
confirmed that three authorised individuals currently held Council-issued debit cards.

The RFO further advised that the updated guidance recommended the implementation of dual
authorisation for online banking transactions. The RFO reported that the Council’s current
banking provider, HSBC, did not support this functionality. As a result, the Council intended to
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explore alternative banking institutions that offered dual authorisation, with alignment to the
Council’s ethical investment strategy being a key consideration—for example, Unity Trust Bank,
which caters specifically for Parish and Town Councils and aligns with the Council’s ethical
ethos.

In addition, the RFO informed the Committee that, following a recommendation from the internal
auditor, the use of petty cash would be phased out. Operational staff would instead utilise trade
cards to ensure a more robust audit trail.

RESOLVED

That the Finance Regulations be approved.

WORK PROGRAMME

Members acknowledged the work programme and were informed by the Acting Executive
Officer that an IT Policy would need to be incorporated into the programme and ratified before
the end of the 2025 financial year, as prescribed by the updated Practitioners’ Guide.
RESOLVED

That the work programme be approved, subject to the inclusion of the IT Policy

That was all the business and the meeting concluded at 16.34

Signed ... Chairman

Accessibility - should you need to view these minutes in an alternative format please contact:
enquires@fairoak-pc.qov.uk



mailto:enquires@fairoak-pc.gov.uk

	PART I – PUBLIC SESSION
	1. DECLARATIONS OF INTEREST
	2. MINUTES (PAPER A, PAGES 3-5)
	3. PUBLIC PARTICIPATION
	4. EXCLUSION OF THE PRESS AND PUBLIC
	5. CONFIDENTIAL STAFFING MATTER


	Draft Minutes- Finance commitee 23.06.25.pdf
	30. DECLARATIONS OF INTEREST
	31. PUBLIC PARTICIPATION
	32. MINUTES OF MEETINGS
	33. FINANCE MONITORING REPORT
	RESOLVED

	34. FINANCE RISK ASSESSMENT
	RESOLVED

	35. INTERNAL CONTROLS
	RESOLVED

	36. FINANCE REGULATIONS
	RESOLVED

	37. WORK PROGRAMME
	RESOLVED





