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OPERATIONAL MANAGEMENT
(1) Library - the  O ps  te a m  ha v e  s pe nt s ig nif ic a nt tim e  a nd e f f ort m ov ing  box e s  in 
(a nd ba c k  out)  of  the  libra ry  a s  we ll a s  f urniture  ( in a nd ba c k  out) . The  te a m  ha v e  
a ls o e re c te d notic e boa rds ,  re - loc a te d pa rc e l box , ins ta lle d ne w pla nte rs . A s  we ll a s  
touc hing  up pa int work  inte rna lly ,  f itting  the  f ire  e x ting uishe rs  a nd s ig na g e. The  
te a m  a re  work ing  on two e x tra  (s urprise)  ins ta lla tions  f or  the  f ronta g e .

(2)  Twy na m s - the  thre e  ponds  ha v e  be e n re m ov e d te m poria r ily  s o tha t the  g round 
c ould be  le v e lle d. The y  ha v e  s inc e  be e n re ins ta lled a nd ha rd la nds c a ping  will 
s oon ta k e  pla c e . This  will a llow the  ne w C DO  to unde rta k e  c om m unity  
pla nting / a c tiv ities  in the  a utum n a nd s pr ing . 

(3)  C a f e  - the  O ps  te a m  will s hortly  be  unde rta k ing  c le a ra nc e  work  a t the  c a f e  
s ite  - s uc h a s  re m ov ing  the  old f e nc e  to the  pa rk - s ide , c le a r ing  bra m bles ,  s hrubs  e tc . 
The  O ps  Ma na g e r  is  a ls o a rra ng ing  f or  s pe c ia list tre e  work s  on S horts  R oa d.



C ommunity  L ibrary  R e-launc h - The library re -launc h event will take plac e on S aturday, 8  August. 
This  has  been organised by the C ounc il's  C ommunic ations  and E vents  Off ic er . The public  will be invited 
to view the newly improved library  spac e as  well as  take part in various  free ac tivities . 

P embers  H ill  Farm - The C lerk has  met with Drew S mith and E B C  to disc uss  the play area, notic eboards , 
benc hes  and public  art. Drew S mith have indic ated that they will move off  s ite in Oc tober.

P embers  H ill  Dr ive - The formal transfer  from Drew S mith to E B C  has  c ompleted. The C ounc il's  S olic itor  
has  been instruc ted to ac c ept transfer  from E B C  to the P arish. The C ounc il has  been maintaining the 
parc el of  land s inc e May 20 22.

S taff  c hanges  - x3 new c aretakers  & S iobhan starting 10  August

E lec tr ic ity  c harges  review - being undertaken to ensure rec eive best rates . Also exploring c ost of  solar  
and applic ation to P arish C ommunity  Fund for  support

Cor por ate Matter s (1)



Cor por ate Matter s (2)
I.T R eview - work is progressing with the necessary changes to the Council's I.T infrastructure. Open 
R each have today f inished work to connect f ibre to the building. B T need to organise for  f inal 
connections  to the leased line. J o is  working with R B S  to move the accounts  into their  c loud service. 

S taf f  H oliday s - skeleton structure during August. Off ice c losure every Friday in  August. 

L apstone H ire of  H H C C  C ar  P ark - the C ouncil will trail for  a three month period allowing Lapstone 
P ub staff  to park at HHC C . The C omms Off icer  has  calculated a spec ial charge rate for  this . 

C ouncillors  page on website - there still remains  a number of  C llrs  who haven't passed Michelle 
their  biographies . If  you haven't please do so as  this  is  delaying the publication of  this  page. 

H IOWWT - Wildlife audit was  undertaken today at the C ommunity  Orchard and Twynams Field. The 
report will help the C ouncil understand baseline ecology info and give advice as  to how increase 
B NG on these s ites . 
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