Fair Oak & Horton Heath
Parish Council
Corporate Action Plan
Consultation Document

Contents
Introduction

03

Survey Summary

04

Survey Findings:
• The impact of COVID-19

05

• How we can support people in our communities to live their lives well

07

• How we can support our communities in improving their health and wellbeing

09

• How we can support and encourage a sustainable local environment

12

• How we can become an innovative and forward-thinking Council

15

• Community involvement and engagement

21

What Do Residents Value Most About Living in Fair Oak or Horton Heath?

29

Action Plan Timeline

31

Next Steps

33

02

Fair Oak & Horton Heath Parish Council

Introduction
The COVID-19 pandemic has had a
devastating impact on our communities
and
created financial
and
social
challenges for our residents. However, it
has also highlighted the good that can be
achieved when the Parish Council, its
partners, and residents work together
towards a common goal – supporting and
caring for those in need. This partnership
work needs to continue, and the Parish
Council is keen to explore, create, and
support innovative and sustainable ways
to deliver the services that the community
would like to see in this new and changing
world.
In November/December 2020, the Parish
Council undertook a community survey to
help the Council understand the needs
and priorities of residents, with a view to
using these results to help shape a
five-year action plan.

This Corporate Action Plan will be shared
with
our
communities
during
a
consultation period, following which we will
incorporate residents’ feedback into a
finalised Action Plan which will guide
decision making and how budgets are
spent.
This consultation process will
ensure that we prioritise those activities
and projects which our communities value,
as well as help us to review day-to-day
operations.
We
will
review
our
performance against this Action Plan on
an annual basis.
This Plan cannot be delivered by the Parish
Council in a vacuum.
We welcome
participation and engagement from local
residents so that we can all play a part in
creating a happier, healthier, and more
sustainable community from which
everyone can benefit.

The results of this survey are published in
this Corporate Action Plan and have been
used to draft a set of goals and priorities
for the next five years. Specifically, we are
seeking to ensure that the Parish Council
remains relevant and useful for local
residents, that we continue to modernise
and improve the service we provide to our
communities, and to strengthen our ties
with residents so that our future services
are demand-led.
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Survey Summary

10

hard copy
surveys
submitted
and
included
in these
results

100%

30

questions asked

of respondents
lived in Fair Oak or
Horton Heath

2%

of respondents
were aged 18-25

13%

320
responses
received

of
respondents were aged
over 66

30%

of
respondents were aged
26-40

97

respondents were male

55%

of
respondents were aged
41 - 65

219

respondents were female

4

respondents preferred
not to say whether they
were male/female
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Fair Oak & Horton Heath Parish Council

Survey Findings: The Impact of COVID-19
Key Findings:

It is clear from the survey results that the community is overwhelmingly concerned and
impacted by COVID-19.
None of the 320 respondents accessed help from the Parish Council, and over 40% of
respondents were not aware of support from either the Parish or Borough Councils.

QUESTION:
Worrying
about my own
or family
members’
future
Worrying
about how to
support friends
and family
who need help
Social isolation
/ feeling lonely

Stress from
working or
learning at
home

Worrying
about health

Worrying
about job
security

Loss of
Income

Shielding

Lack of
availability of
daily essentials
such as food or
medicine
Not having the
right technology
to shop, work, or
learn online at
home
Other (please
state)

Corporate Action Plan Consultation Document

What affected you most during the
COVID-19 pandemic?
ANSWERS:
. Worrying about the future – 53.63%
. Worrying how to support family – 31.55%
. Social isolation and loneliness – 20.82%
. Stress from working or learning from home
– 26.5%
. Health concerns – 25.87%
RESPONDENTS’ COMMENTS:

“
“
”
“
“

Closure of parks and play areas
Lack of interaction with other

people

Lack of sports facilities
Redundancy

”

”

”

OUR RESPONSE

One of our key short-term priorities
is to better communicate how the
Parish
Council
can
support
individuals during this difficult
time, through the use of social
media, eBulletins, and the
website. Specifically, we need
to
explore,
identify,
and
implement ways to make our
residents feel less isolated,
particularly
when
under
lockdown or Tier restrictions.
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Survey Findings: The Impact of COVID-19

QUESTION:

Did you contact the Parish Council for support during
lockdown?
ANSWERS:
. No – 100%
OUR RESPONSE
These responses demonstrate that our residents do not see the
Parish Council as a source of support and information. As a
priority, we need to increase awareness of our projects and
support activities through better use of social media,
eBulletins, the website, webinars, and livestreaming
community meetings or Q&A sessions with residents so that
we can better serve our local communities.

No

Yes

QUESTION:

During the COVID-19 pandemic, how aware have
you been of the support available to you from the
Parish Council and Eastleigh Borough Council,
including but not limited to financial support,
health and wellbeing advice, and where to get
help with food supplies?
ANSWERS:
42.32% were not aware of the support available
from Eastleigh Borough and Fair Oak Parish
Councils. Only 6.58% of respondents were very
aware of the support available. 23.51% reported
that they were somewhat aware.
OUR RESPONSE

Not Aware
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Not Very
Aware

Somewhat
Aware

Very Aware

As a priority, we need to improve our
communication with the local community
through social media, eBulletins, live
streaming of Council meetings, and offline
activities, so that all residents are aware
of the support provided by both the
Parish and Borough Councils.
Fair Oak & Horton Heath Parish Council

Survey Findings: How We Can Support People in
our Communities to Live their Lives Well
KEY FINDINGS:

The survey results demonstrate that residents recognise green spaces, access to a
community library/hub, and opportunities to socialise/community groups as important
resources to help them live their lives well.

The results also show that residents recognise digital enablement of our local
communities to be very or extremely important. Just 2.52% of respondents felt that
digitally enabling the local community was of no importance.

QUESTION:

What would you consider to
be important community
resources that help you to live
your life well?

Green
Spaces

Involvement
in
community
projects

ANSWERS:
. Green spaces – 92.79%
. Attendance at community events – 29.78%
. Access to a community library – 42.95%
. Opportunities to socialise/community groups
– 40.44%

Access to a
community
library

Attendance
at
community
events

Opportunities
to socialise /
community
events

RESPONDENTS’ COMMENTS:

Better
access to
transport

Access to
training
resources

Other
(please
specify)

“

“

“

“

“

Car park availability for parents during school run

Local community choir, gym and scout groups

A community hub with cafe

A café to meet with friends

Thriving sports clubs

OUR RESPONSE

”

”

”

”

”

One of our longer-term priorities is to continue to protect and maintain
our communities’ green spaces, and (once restrictions have been lifted) to
better promote and support the community groups that are already in
place as well as encourage new groups and opportunities to socialise. We are
currently working with the Community Library volunteers to identify how best the
Parish Council can both financially and operationally support the Library when it
reopens as a volunteer-led enterprise later this year. We need to explore how best
to communicate project progress with local residents, better utilising social media,
eBulletins, and other digital and offline means to ensure that we can achieve true
community engagement.

Corporate Action Plan Consultation Document
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Survey Findings: How We Can Support People in
our Communities to Live their Lives Well
QUESTION:

How important is it that communities are digitally enabled (i.e., engage with
social media, eBulletins, the website, and other digital communication means)?
ANSWERS:

. No – 100%
. Very important – 39.62%
. Somewhat important – 30.5%
. Extremely important/vital – 27.36%

Not
important
at all
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Somewhat
important

Very
important

Extremely
important /
vital

OUR RESPONSE
As an immediate priority, we need to extend
our use of social media so that it is more
regularly updated and serves as a better
information source for local residents. We
also need to undertake a short project to
encourage greater sign-up for the Parish
Council eBulletin. We plan to undertake
an annual review of our website to ensure
that it remains accessible to all, and to
ask residents for feedback on the kind of
content they would like added to the
website on a quarterly basis. In the
medium term, we also plan to
investigate how best we can support
people in our local communities to
become more familiar with digital
communications, whether that is
through free training sessions in
community buildings, or online
webinars/YouTube
videos
(with
offline access instructions provided).

Fair Oak & Horton Heath Parish Council

Survey Findings: How We Can Support our
Communities in Improving their Health and Wellbeing.
KEY FINDINGS:
It is clear from the survey results that local residents would like the Parish Council to
allocate more resource to helping promote local fitness and wellness groups (75.95% of
respondents).
Respondents also stated that they would like to see an improvement in the availability of
information on how to stay mentally and physically fit. They recognise that social media
plays an important part in the dissemination of this information.

The majority of respondents believe that the Parish Council has an important role to play
in supporting vulnerable children, young people, and adults, and would like to see closer
liaison between the Council and local schools and colleges to ensure that information
about support schemes and bubbles can be shared more effectively.

QUESTION:
Improve the
availability of
information about
staying mentally
and physically
healthy
Use social
media to
promote
better mental
and physical
wellbeing
Help
promote
local fitness
/ wellness
groups

Other
(please
state)

Corporate Action Plan Consultation Document

How would you like to see the Parish
Council support mental and physical
wellbeing for residents?
ANSWERS:
. Help promote local
fitness/wellness groups – 75.95%
. Improve the availability of
information about staying
mentally and physically
healthy – 53.48%
. Use social media to
promote better mental and
physical wellbeing –
43.99%
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Survey Findings: How We Can Support our
Communities in Improving their Health and Wellbeing

QUESTION:

How would you like to see the Parish
Council support mental and physical
wellbeing for residents? (CONTINUED)
RESPONDENTS’ COMMENTS:

“
“
“
“
“
“

Increase access to open spaces

”

Improve footpaths in green spaces to

”

allow people to get out in all weathers

Continue to support local sports and

community clubs
Maybe

the

”

buddy

system

alleviate loneliness for some

”
”

could

Discounted gym and yoga etc for

young and vulnerable groups

Improve facilities at Knowle Park for

outdoor physical wellbeing and the path
through Lapstone Orchard to cricket pitch
to make it all weather

10

”

OUR RESPONSE
As a short-term priority, we will explore
ways in which to help promote local
fitness/wellness groups once COVID-19
restrictions have been eased, particularly
through social media and the monthly
eBulletin. We will also investigate ways in
which we can encourage more local
fitness/wellness groups, working out of
Parish Council buildings. As part of our
planned social media improvements, we
plan to improve the dissemination of
information about staying mentally and
physically healthy, and once we are able to
do so, will also investigate the possibility of
offering short webinars or drop in clinics to
promote good health throughout our local
communities.to all, and to ask residents for
feedback on the kind of content they would
like added to the website on a quarterly
basis. In the medium term, we also plan to
investigate how best we can support
people in our local communities to
become more familiar with digital
communications, whether that is through
free training sessions in community
buildings, or online webinars/YouTube
videos (with offline access instructions
provided).

Fair Oak & Horton Heath Parish Council

Survey Findings: How We Can Support our
Communities in Improving their Health and Wellbeing
QUESTION:

How would you like to see the Parish Council support vulnerable children, young
people, and adults?
ANSWERS:

. Liaise with local schools/colleges so information about support schemes/bubbles can be passed
onto vulnerable people – 68.4%
. Facilitate ‘buddy system’ or support bubbles to assist in supporting vulnerable people – 53.09%
. Introduce moderated social media community group for vulnerable people to join – 37.46%

RESPONDENTS’ COMMENTS:

“
“
“
”
“

Provide opportunities for employment

”

More education for the local community about hidden disabilities

”

Continue support to existing and established groups rather than 'reinventing the

wheel

Ask vulnerable people what would help them the most and try to facilitate or help with

their ideas

”

Improve the
availability of
safeguarding
information
Facilitate “buddy
systems” or
support bubbles
to assist in
supporting
vulnerable people
Liaise with local
schools / colleges so
information about
support schemes /
bubbles can we passed
onto vulnerable people
Introduce
moderated social
media
community group
for vulnerable
people to join

OUR RESPONSE
While the Parish Council already has
established links with local schools,
colleges, and support groups, we will
review the effectiveness of these links
and opportunities for improvement
on an annual basis.
Once
COVID-19
restrictions
have
eased, we also plan to explore
how best we may be able to
facilitate support bubbles or
a ‘buddy system’ to ease
loneliness in our local
communities.

Other
(please
state)

Corporate Action Plan Consultation Document
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Survey Findings: How We Can Support and
Encourage a Sustainable Local Environment
KEY FINDINGS:

The survey responses communicated a desire to give sustainability projects some priority
when allocating budget and resources, although most respondents (47.94% believed that
this should be on a similar footing to other important projects, such as promoting
wellbeing and supporting vulnerable people.

In terms of the types of sustainable projects that residents would like to see, the provision
of safe walking and cycling routes was deemed of greatest priority, followed closely by
creating more wildlife-friendly zones in our green spaces, and increasing tree cover in
green spaces.

QUESTION:

What importance should the Parish Council put on
future sustainability projects?

No
Importance

Little
Importance

Some
Importance

High
Importance

12

ANSWERS:
. Some importance – on an equal footing with
other projects, such as supporting vulnerable
people and promoting wellbeing – 47.94%
. High importance – it should be one of the
main priorities for budget allocation over
the next 5 years – 46.98%
. Little importance – issues such as
supporting vulnerable people are more
pressing in the local community and
should be given precedence – 4.13%
. No importance – 0.95%
OUR RESPONSE
In response to this feedback from
our local communities, we will
allocate a proportion of
budget commensurate to
that allocated for other
priority
concerns
to
sustainability projects.

Fair Oak & Horton Heath Parish Council

Survey Findings: How We Can Support and
Encourage a Sustainable Local Environment
QUESTION:

What sustainability projects would you like to see the
Parish Council work on in the next 5 years?

None

Other
(please
state)

Develop and
promote a
lift - sharing
scheme

ANSWERS:
. Designate safe walking and cycling routes – 73.75%
. Create more wildlife-friendly zones in our green spaces
– 67.81%
. Increase tree cover in green spaces – 60.31%
. Introduce electric car charging stations – 40.63%
. Improve the availability of information on what
residents can do to reduce their own carbon
footprint – 36.88%

Allocate Parish
Council budget to
making all council
buildings as
energy efficient
as possible
Improve the
availability of
information on what
residents can do to
reduce their own
carbon footprint
Bring together groups
in the community to
participate in bulk
purchases for
renewable
technologies
Increase
tree cover in
green
spaces
Create more
wildlife-frien
dly zones in
our green
spaces

Designate
safe walking
and cycling
routes

RESPONDENTS’ COMMENTS:

“

The field at the bottom of wyvern by the woods.
It would be lovely to encourage the ferns and
adding wildflowers instead of brambles. More
hawthorn bushes instead of fencing

”

“

Promotion of sustainable products and
businesses, e.g. plastic free products,
reduction in plastic

“

”

There needs to be more pedestrian

crossings making it safer for everyone to
walk and better paths

“

”

Cycling routes need to be vastly
improved, many have pit holes or not
wide enough for two cycles to pass

”

“

Better local recycling for items
not taken in the normal household
waste, for example cartons and
coffee cups, plastic tubs, crisp
packets etc

”

Introduce
electric car
charging
stations

Corporate Action Plan Consultation Document
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Survey Findings: How We Can Support and
Encourage a Sustainable Local Environment

QUESTION:

What sustainability projects would you
like to see the Parish Council work on in
the next 5 years? (CONTINUED)
OUR RESPONSE
The survey results were very clear in that
our local communities would like the
Council to prioritise sustainability
projects that relate to green spaces,
and improved footpaths, walking,
and cycling routes. As a short-term
priority, we will ensure that budget
is allocated to these projects in the
2021/22 financial year. While the
Council had set up a Climate
Change Task & Finish Group,
engaging with the students at
Wyvern College and drafting
an action plan, little has been
done to move this forward.
We will now prioritise this
project with a view to
consulting with our local
communities
on
the
proposed action plan.
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Fair Oak & Horton Heath Parish Council

Survey Findings: How We Can Become an
Innovative and Forward-Thinking Council
KEY FINDINGS:
Survey results showed that local residents would like the Parish Council to prioritise crime
and safety initiatives, allotments and public open space, better provision for teenagers,
and projects which focus on environmental enhancements and climate change
initiatives.
The respondents were broadly in agreement with the Parish Council dedicating funds and
resources to supporting the community library project (although a number of comments
suggested the money could be better spent elsewhere), but equally were clear that it
needed to become more than a library if it is to be supported by public funds – a
community café, the hosting of local community groups, and training sessions (such as
the Barclay’s digital scheme) were the most popular suggestions. This dovetails with
responses given to other questions, where ensuring the community is digitally enabled,
and facilitating events which support local residents are common themes. In terms of the
library provision, there were several comments regarding opening hours, with many
respondents commenting that they have prioritised other libraries over Fair Oak in the
past due to more convenient opening hours (e.g., evenings and weekends).
In terms of new projects and innovation, the respondents’ answers reflected their
feedback on other questions. According to the responses, project priorities should include
increasing the wildflowers and bulb planting in Parish-owned land, improving CCTV to
detect and prevent crime, supporting the provision of a community café/social enterprise
hub, installing solar panels on community buildings, and introducing pop up repair shops
and electric car charging points. Several comments made reference to the use of Parish
buildings for school run car parking, while other respondents highlighted the abandoned
park at the Crowdhill development as requiring attention.
Improvements to traffic controls were also mentioned by several respondents.
There was overwhelming support for the Parish Council continuing to hire out buildings to
fund community projects, but response was mixed in relation to the Council taking on
some of Eastleigh Borough Council’s responsibilities. While many respondents would like
to see the Parish Council do more to tackle anti-social behaviour, improve community
safety, and introduce more dog bins, several of the comments suggested that the Council
should concentrate on current responsibilities, with fears that any additional workload
could be unsustainable and unfunded in the longer term.

Corporate Action Plan Consultation Document
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Survey Findings: How We Can Become an
Innovative and Forward-Thinking Council
QUESTION:

What do you think the Council’s main priorities
should be?
RESPONDENTS’ COMMENTS:

“

Signposts to library and squash clubs, many do not

know they exist!

Other
(please
state)

“

Establishing

”

a

sense

of

belonging. Connecting people

“

”

community

and

Improve literacy in older people, teach young

people basic financial management, promote

Community
events

something

like

Neighbourhood

Watch

but

covering everyone's assets not just houses and
Talking
loneliness
and mental
wellbeing

Better
provision for
teenagers

Environmental
enhancements
/ climate
change
initiatives

Covid
recovery
projects

Crime &
safety
initiatives

Allotments
and public
open space

cars but including commercial property and
council property

“

Severely

”

scrutinise

future

village

development(s) to establish value or
otherwise to village life & peaceful
living

“

”

Better pavement access to schools

– i.e. cemetery road and wider
pavement on Botley Road

“

”

Maintaining their green spaces

and

play

standard.

areas

to

Keeping

a

high

residents

informed of by all avenues, not
just those using technology,
particularly

the

older

generation who do not wish
or are able to use modern
technology
16
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Survey Findings: How We Can Become an
Innovative and Forward-Thinking Council
QUESTION:

Fair Oak Library will no longer be operational in its current format from January
2021, and will be transferred from Hampshire County Council to a local
Community Trust with some involvement from the Parish Council. What would
encourage you to engage with the library more?
RESPONDENTS’ COMMENTS:

“
“
“
“
“
“
“

Longer opening hours

”

Needs to be significantly bigger, better range and more choice. Open 24/7
It’s clear it’s not being used it should be closed and funding stopped

”

”

Longer evening and weekend opening (in place of some weekday opening?)
I’ve always used Hedge End library as they are open every day

”

”

Life doesn’t revolve around 9-5 any more. Evenings and weekend opening would be

transformational for local engagement

”

Look at opening weekends / evenings - have a cafe if commercially viable

Better book
selection

“

Sadly, I think they are outdated and I would withdraw

funding and re-allocate it to helping young people grasp
how the modern world works and how to become
worthwhile and successful people

Book
exchange
available

Different
opening
hours

”

“
“

”

Happy to close it...wasted money

”

The more it’s open for groups and access, the

more hours it should be available. It’ll only be as

Training sessions,
such as the
Barclay’s Digital
Scheme or
Returning to Work
information
Local
community
groups to be
held at the
library
building
Community
cafe to be
run from the
library
building

Other
(please
state)

good as those who use it from which volunteers
would need to be sought

“

”

The library is never open at convenient

times. Also a book drop off bin would be good
so you can return books even when the
library is closed

“

”

Better layout.

Area is cluttered and

difficult to move round when a number
of people are there

“

”

Difficult question, really happy the

Parish is helping out here BTW

Corporate Action Plan Consultation Document
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Survey Findings: How We Can Become an
Innovative and Forward-Thinking Council
QUESTION:

What do you think the Council’s buildings and other
property assets should be used for?
RESPONDENTS’ COMMENTS:

“
“

Provide parking for local schools

”

Facilities within these (parking / toilets) should be

made available for the community to use - car parks
should not be locked

“

”

Local education or drop in sessions offered by

other members of the community who have skills;
but feel there is no use for them. Ie, computer skills
could help people fix / maintain / tidy and secure
their computers. Knitters could help people get
started, and so on

“
“

”

Park and stride for local school!!!!

Continue to
rent out, to
provide a
source of
income to
fund
community
projects

18

As Hubs for
local
community
groups

Other
(please state)

”

As a resource for residents, including the

use of parking spaces to ease congestion
at school!

”

Fair Oak & Horton Heath Parish Council

Survey Findings: How We Can Become an
Innovative and Forward-Thinking Council
QUESTION:

Would you like the Parish Council to take over
the running of any of the services currently
provided by Eastleigh Borough Council?
RESPONDENTS’ COMMENTS:

Street Scene

“

No. The PC needs to concentrate on what it

does now not expand its remit

Community
Safety

“

”

It would depend if they would be funding for

it. Dog waste bins have been smelling
disgusting for months, and many people are

Transport
and Roads

now letting their dogs foul pavements
again. If you could improve this I would be
keen on you getting involved

Public Toilet
Management

“

”

No, as services are picked up by the

parish it allows the Borough Council to
claim it hasn't increased council tax.

Dog Bins &
Fouling

Although technically correct my DD
shows otherwise

Environmental
Services

Sports, Arts
and Leisure

“

Anything

the

parish

council could do a better job

“

No.

Splitting

”

services

expensive, and less effective.
things

require

Corporate Action Plan Consultation Document

”
”

a

Borough-wide approach

“

Any that you are better

equipped to deal with

Other
(please
state)

is

disruptive and eventually more
These

Antisocial
Behaviour
Management

”

where
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Survey Findings: How We Can Become an
Innovative and Forward-Thinking Council

QUESTION:
Would you like the Parish Council to take over the running of any of the services
currently provided by Eastleigh Borough Council? (CONTINUED)
OUR RESPONSE
It is clear from the Survey results that local
residents would like us to prioritise projects
which help to reduce crime in the community
and make better use of public open space.
With this in mind, in our short and long-term
plans, we will prioritise projects which aim to
improve the safety of our residents and
enhance our green spaces.
The Council’s Officers hold regular safety
meetings with statutory partners including the
Police. The Police and the Council regularly
liaise and have held several crime
prevention/awareness sessions and beat
surgeries
at
the
Council
premises.
Furthermore, the Budget Task and Finish Group
has recommended an upgrade to the
Council’s CCTV systems, including a solar
powered roving CCTV Camera. Clearly, more
advertisement of beat surgeries and
consultation with residents on budgetary
recommendations is needed.
The Grounds staff have recently, with the help
of the local Scouting Groups, planted over
5,000 mixed plant bulbs in the verges and
public open space in the parish. The Clerk also
plans to hold a wildflower seed bomb making
day with the local schools for planting in the
Council’s open spaces. We will consult with
residents and advertise via social media and
posters on community boards once we are in
a position to progress these plans.
We will continue to financially and
operationally support the community library
project and will steadfastly represent the
views of our communities at all library
meetings. In particular, we will encourage the
20

library
committee
to
consider
other
applications for the library building (to run
alongside the lending of books), as well as
facilitating more convenient opening hours.
As a longer-term priority, we will investigate
the installation of solar panels on community
buildings (quotes have already been
received), and will continue to support the
Fountain Community Café, which will be
operational again once the COVID-19
pandemic has lifted. The Café Task and Finish
Group will shortly be submitting a project
proposal for Phase 2 of the community
facilities at New Century Park to include the
installation of a (temporary) building housing
a not-for-profit community café and social
enterprise space. We will consult with local
residents and request feedback before the
project proposal has been submitted.
We will also explore the initial and ongoing
costs associated with providing electric car
charging points.
The question of school run car parking is not an
easy one to resolve, but we will table it for
discussion at a future Council meeting with a
view to finding a way forward.
As a mid- to long-term priority, we will
refurbish the abandoned park at the Crowdhill
development.
At the current time, we do not intend to pursue
adopting additional responsibilities from
Eastleigh Borough Council but will review and
consult residents on this on an annual basis, or
as and when the subject is raised by the
Borough Council.
Fair Oak & Horton Heath Parish Council

Survey Findings: Community Involvement and
Engagement
KEY FINDINGS:

The most concerning message to be borne out of the survey results is that local residents
do not feel informed about the Parish Council’s activities, demonstrating an urgent need
for improved communication.
Of the 320 respondents, 24.69% reported that they do not know what the Council does. A
further 64.69% stated that they only have some knowledge of the Council’s activities.
The majority of respondents believe that the Council adds most value through the
maintenance of local play areas and green spaces (78.98%), as well as through
involvement in events such as Remembrance (57.64%) and providing/maintaining
buildings for public use (61.15%). However, the majority of comments received were fairly
negative, with several residents suggesting that the Parish Council does not add any
value to our local communities. This would suggest that the work the Council does in
terms of supporting and assisting local residents is not being communicated effectively
and that there is much work to do in properly engaging with the community.
Respondents were fairly split in terms of getting involved in local decision making, with
52.19% stating there is not enough opportunity to get involved, and 47.81% suggesting
there is. When asked what the Parish Council should do to involve more residents, the
most frequently provided answers including increasing social media coverage, running
more surveys, providing greater accessibility to parish meetings, introducing volunteer
‘ambassador’ roles to head up working groups, creating decision making forums and
working groups, and maintaining offline communication such as a hard-copy newsletter
and posters on community notice boards. From these responses, it would seem that
many residents are not aware that the Council has held live streamed Council meetings
since May 2020 and has published agenda and minutes on their website for many years.
The Council has also, since February, sent out a monthly eBulletin, which residents can
sign up to via the website. Surveys are run on a regular basis on social media, and Task
and Finish Groups are already in place. Clearly, the Council needs to work on its
marketing and community engagement.
Encouragingly, there are signs that some local residents would like to become more
involved with local community projects. 13.25% stated that they would be interested in
joining a Task and Finish Group, and a further 52.37% said they would possibly like to
become involved, depending on the project. Furthermore, 61.44% of respondents use
social media to stay informed of Council activities and updates.
In terms of how the Parish Council should engage with our local communities in the future,
most respondents saw digital media as the priority, with 71.52% stating that they would like
more social media engagement; 66.14% preferring emailed newsletters; and 33.86%
suggesting regular surveys. Other comments included improved councillor visibility, the
livestreaming of Council meetings (which is already in place), and quarterly community
update meetings.

Corporate Action Plan Consultation Document
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Survey Findings: Community Involvement and
Engagement
KEY FINDINGS:

With regard to the type of content residents want to see, the responses were very much
focused on greater community engagement and support and included regular ‘what’s
on’ posts promoting community groups and activities, the creation of online community
groups and events, and the production of video content.
Respondents also saw a role for the Parish Council in supporting job creation and
matching local businesses with job seekers. Survey results show that residents believe
social media could be used to promote local businesses, particularly when they are
recruiting. 65.82% stated that the Council could be instrumental in matching school
leavers with traineeships/apprenticeships or part time jobs in local businesses. 55.38% of
respondents would like to see Parish Council buildings hired free of charge for training
sessions run by local businesses for local residents. In the comments, it was suggested
that local business/recruitment fares could be run via Parish Council buildings.

QUESTION:

Do you know what the Parish Council does in
the local community?

Yes, I feel I am
well-informed
on the role
the Parish
Council plays
in the local
community
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Somewhat - I
ave some
knowledge of
what the
Parish
Council does

No - I am not
aware of
what role the
Parish
Council fulfils
in the local
community

Fair Oak & Horton Heath Parish Council

Survey Findings: Community Involvement and
Engagement
QUESTION:

How do you think the Parish Council adds value
to the local community?

Providing
and
maintaining
buildings for
community
use
Involvement in
local events,
such as
Remembrance
and the Carol
Service
As an
information
source for
local residents
In
maintaining
local play
areas and
green
spaces
Supporting
vulnerable
people

RESPONDENTS’ COMMENTS:

“
“

”
”
”

Not sure it adds value

I don't feel the parish council is particularly

supportive currently

“
“

It currently doesn't
Representing

local

people

at

Borough/County level, supporting local
people and businesses to make the area
a nicer place to live

“

Wasting

”

money

on

unneeded

sculptures and ornate benches that
would be better spent elsewhere

Other
(please
state)

”

QUESTION:

Do you feel that you have enough opportunity to
get involved in community decision making?

Yes

Corporate Action Plan Consultation Document

No

23

Survey Findings: Community Involvement and
Engagement

QUESTION:

How would you like to see residents become more involved?
RESPONDENTS’ COMMENTS:

“

Perhaps ask for community suggestions

then create a list. Put it up for an online
vote. Action it

“

”

Ensure that residents are aware of key

issues,

and

subsequently

invited

to

contribute in discussion and decision
makinge currently

“
“

Social media

”

”

carefully designed questions that assess

quality of life and deliver real insight into
how the community can be improved

“

Using online opportunities - for example

by being able to do surveys like this
online

“

”

More

surveys

Unsure. That is probably the problem. I

”

“

”

surveys

and

feedback

from

Better info and easier to find out about

don't know enough so awareness is

things so we know what’s going on and

“

“

definitely an issue

”

There needs to be more community

meetings

and

neighbourhood

watch

schemes - especially with all of the

robberies etc that are going on that the
moment. It may be more of a deterrence if
the community are working together

“

Do at least a yearly survey, like this

one

“

”

”

Short -sharp focus groups on specific

areas

of

work,

randomly

selecting

can get involved
Parish

conferencing

“

”

meetings

”

spend our money maybe ask us to choose
between a couple of options. Listen to us
when we tell you there is a problem

“
“

”

Being aware of what is going on would

help. Currently no idea of any

residents who want to attend meetings)

“
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”

Greater advertising of focus groups

opportunities to be involved

and an annual residents survey with

video

More surveys, if it's a choice of how to

residents to discuss issues with to improve

representation (i.e. not just liaise with

via

”

More open discussion not all meetings

behind closed doors

”

Fair Oak & Horton Heath Parish Council

Survey Findings: Community Involvement and
Engagement

QUESTION:

How would you like to see residents become more involved? (CONTINUED)

“

Proactively advertise when meetings

have a greater understanding of the

people have the opportunity to make

this is a resource that could be used more

are taking place well in advance, so that
themselves

available

contribute.

Or

methods

for

attendance,
involvement

“

in

the

demonstrate

”

attend

absence

and

of

alternative

contribution

and

More information about what is going

”

people can become the (Recruitment,
Sustainability,

Commerce,

Development, etc) Ambassador for 12
months and have a mechanism to report
back to the residents

“

”

groups that have membership consisting
of local residents involved in canvassing
opinions and representing at decision
making forums. Whilst I appreciate and
value the import of local councillors, there
are several local community groups and
organisations with membership in the
hundreds, who have access to large
of

A residents committee to be formed for

bringing forward suggestions and ideas

residents,

“

”

Clearly publishing all aspects of Parish

opportunity to know exactly what the
council are planning & have their say in
decision making

“

When

”

developers,

Parish

Council,

County Council members etc. are 'walking
the area' looking for problems that need

I would like to see local community

numbers

“

”

decisions & thinking, so residents can have

Create some volunteer roles where

Equality,

effectively

for improving local area sustainability

on, more consultation

“

to

community then elected members, and

can

canvas

opinions effectively, and on certain issues
Corporate Action Plan Consultation Document

addressing - this should be advertised on
social media (Facebook for example) so
local residents can also point out issues of
concern

“

”

Let them know through social media

what’s going on and where, it’s then down
to them to participate or not

“

”

More surveys like this and like the

surveys for the play area refurbishment

“

Social media interaction

”

”
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Survey Findings: Community Involvement and
Engagement
QUESTION:

How would you like to see the Parish Council
engage with you in future?

Face to face
meetings

Other
(please
state)

Emailed
newsletters

Quarterly
community
update
meetings

Annual
Surveys

RESPONDENTS’ COMMENTS:

“

Broadcast ALL of the Council meetings LIVE

and have an archive that can also be
accessed. Are there secrets we shouldn't
know about?

”

“
“
”
“
“
“

More surveys like this one
Message

boards

buildings
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”

community

Not just annual surveys, regular ones

throughout the year
Visible

”

presence

especially cllrs

Social
media

in

”

Usual newsletter

in

the

village,

”

Fair Oak & Horton Heath Parish Council

Survey Findings: Community Involvement and
Engagement
QUESTION:

How would you like to see the Parish
Council support local businesses/job
creation?
RESPONDENTS’ COMMENTS:

Other
(please
state)
None - I don’t
believe it is in the
remit of the
Parish Council to
support local
businesses
Work more
closely with local
businesses to
sponsor/ support
community
events
Allow the
self-employed/
entrepreneurs to hire the
Parish Council buildings
at a reduced rate during
their first year of trading

“

Make meeting areas/rooms cheaper

or free for community groups wanting
somewhere to meet

“

”

Invite seasoned business people to

present

'the

workplace

and

experience' to young people and
those returning to work

“

”

Local business fares/events in

parish buildings

”

Make Parish
Council buildings
available for free
training sessions
run by local
businesses
Help match
people returning
to work with
opportunities in
local businesses
Help match school
leavers with
traineeships/appre
nticeships or part
time jobs in local
businesses
Use social media
to help promote
local business,
and particularly
where they are
recruiting

Corporate Action Plan Consultation Document
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Survey Findings: Community Involvement and
Engagement

QUESTION:

How would you like to see the Parish Council support local businesses / job
creation? (CONTINUED)
OUR RESPONSE
The overwhelming message of this survey
is that local residents do not feel informed
about the Parish Council’s activities. As a
result, our most immediate priority is to
improve communication with the
residents through:
• Improved social media engagement
and more regular posts, particularly in
relation to ‘what’s on’ updates, and
providing health and wellbeing
information for residents
• Improved promotion of the
live-streamed Council meetings
• Implementation of a mini campaign to
promote eBulletin sign up
• Better communication – through
social media, eBulletins, and notice
board posters – of current Council
projects, and opportunities for resident
involvement
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• More frequent surveys on social
media, relating to potential projects
and priorities, and getting the
Community’s feedback at an earlier
stage in the planning process
• Better promotion of Task and Finish
Groups to encourage resident
participation
• When COVID-19 restrictions are
relaxed, exploring the level of interest
in residents’ groups and forums, and
regular community update meetings
• Using social media to ‘match’ local job
opportunities and apprenticeships with
residents
• When restrictions are relaxed,
exploring the level of interest among
local businesses to run training
sessions in Council buildings

Fair Oak & Horton Heath Parish Council

What Do Residents Value Most About Living in Fair
Oak or Horton Heath?

Being able to
“participate
in

community events and
being able to hire
rooms to further
develop lunch clubs for
the elderly supported
by students from local
schools and out of
town project

”

provides me and
“ Itmy
family with

opportunities to access
community groups
regarding sports,
leisure and
environmental
activities, and general
is a safe and enjoyable
place to live

”

“

A community spirit
and everyone pulling
together when needed,
local businesses
thriving in these
current climates but
could do with a
community hub/coffee
shop to build business
and social aspects into
the community”

“ Has a lovely
community
vibe,

beautiful open spaces
( that have been
invaluable during
lockdown) would love
to see them
maintained and
expanded where
possible

”

independent
“ Local,
shops and the

excellent service they
provide

”

Moved to Fair Oak 2
“years
ago, not aware

of any local facilities as
we haven’t received
any information when
we moved in. My
daughter attending a
guides group in Colden
Common as I can’t find
any groups nears when
I google searched. It
would be good thing
for the Parish council to
give a welcome pack
about local facilities to
the families which
newly move to your
parish. We live near a
community centre, it
seems always busy but
I really don’t know what
events happening
inside the community
centre. So I feel
unsettled for last 2
years with our teenage
children. Monthly
magazine or newsletter
would be really good.
Hope you will consider
my feedback

”

“

Friendliness,
collaborations with
Parish Council, church,
uniformed
organisations

”

Good amount of
“green
areas for
walks
”
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are pockets
“ There
of established

communities which
look out for
neighbours. The local
shops are staffed with
local people, who are
willing to go the extra
mile for customers

”

“ A friendly local area ”
“

Sense of
community, play
spaces for local
children and families,
green dog walking
areas

”

I value having a safe
“kind
environment to

raise my children.
Anything that can be
done to help those that
need help I support

”

“ The green spaces ”
community feel,
“ The
we moved here in

2004, with 2 small
children, we have
made friends,
participated in events
such as the carnival,
remembrance day,
carols, joined
community groups and
love the support the
community gives us.
Also enjoy the open
spaces, library etc

”

“ Safe environment ”
29

What Do Residents Value Most About Living in Fair
Oak or Horton Heath?

We feel that we are
“part
of a community

and hope that this will
continue as we get
older. We have lived in
Fair Oak for 36 yrs and
when we look around
we think where could
we get the same
"feeling"

”

When things get
“tough
we come

together to support
and help out

”

I read the posts on
“Facebook
and are

pleased that we have
buildings within the
community that we
can phone/visit to
discuss any concerns
(covid-19 permitting
currently)

”

“

Its green spaces and
links to footpaths, you
feel like you can walk
from a thriving
community into the
midst of the
countryside in 15
minutes

”

In the village we still
“ maintain
a village
community
”

“

The pleasantness of
the area, i.e refurbished
play areas, planting,
flowers etc

”
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“

Hard work by
employees and council
members, especially
during the current
climate

”

community and
“ The
access to green
spaces (Stoke Park
Woods)

”

“

Open spaces,
opportunity to walk
dogs safely, space and
opportunity for
community interaction
across the age
spectrum

”

It used to be open
“spaces
but they're

gone now and lovely
walks without driving
somewhere. The
priority must be to
protect our 3 last
spaces

“

”

The good
maintenance of our
green spaces/parks.
Also the use of Horton
Heath village hall for
keep fit sessions, twice a
week. So good also when
the hall is in use I am
able to participate with
both classes on zoom.
So thanks for a good
WiFi system. Especially
the maintenance of the
‘soak away’ in
Meadowsweet Way
which stops flooding
during our monsoon
seasons recently

”

I believe it supports
“residents
well but I

am concerned that
with the huge number
of houses being built
in the area that Fair
Oak will lose its
community feel”
Quality of life and
“community
spirit
”
friendly attitude
“ofThe
the residents in an

established
community. I hope the
new houses will not
change this

”

“

Community events,
feeling of togetherness
at a local level

”

“ Schools. Open spaces ”
The local shops mostly
“being
independent and
supporting local
businesses and local
families

”

“ Decent people ”
“

Good amenities,
open spaces such as
Knowle Park and Stoke
Park Woods

”

“

During Covid the
community has come
together to help each
other

”

Fair Oak & Horton Heath Parish Council

March

April

June

Council consultation
on potential
locations for school
run parking, with a
view to identifying
possible solutions in
time for the
September term

Community
consultation on
Climate Task &
Finish Group
draft Action
Plan

May

Complete
annual web
accessibility
audit

Communication

KEY

COVID - 19

Service Provision

Explore the feasibility
of support bubbles
for lonely/vulnerable
residents, and report
back to the
community with
recommendations

Finance

Explore the
feasibility of drop-in
wellness clinics for
residents, and
report back to the
community with
recommendations

Explore possibilities
for better links with
local business,
particularly in terms
of local resident
recruitment

Produce and
distribute
annual survey

August September October November

Refurbish
play area
at Crowdhill
Park

July

Explore
feasibility of
digital training
sessions and
consult with
community
Promotion and
community
engagement on
wildflower seed
bomb making
activity

Run first online
Q&A session with
residents/Parish
Clerk

Community
consultation on
not-for-profit
community café
at New Century
Park

Promote
livestreaming of
Council meetings
on YouTube via
social media,
community notice
boards, eBulletin

Action Plan
marketing

Community
consultation on
Budget Group
CCTV
recommendations

February

Community
consultation
and adoption
of the Action
Plan

Produce and implement
social media
strategy/calendar which
incorporates all relevant
points outlined in this
Action Plan, including
Promote
surveys, health &
eBulletin signups
wellness information,
via social media, and ‘what’s on’ guides
community
notice boards

Short project to explore
ways to resolve isolation
amongst residents during
COVID-19 restrictions.
Community consultation
via social media.
Implementation and
marketing of action
points.

Action Plan Timeline: 2021

November
Produce and
distribute
annual
survey

September
Complete
annual web
accessibility
audit

2023

February
Prepare detailed
Action Plan for
2023 and consult
with the
community on
plan contents

January
Publish survey
results

November
Produce and
distribute
annual
survey

September
Complete
annual web
accessibility
audit

2022

February
Review progress
on 2021 Action
Plan tasks and
prepare report for
the community
and Council

January
Publish survey
results

February
Prepare detailed
Action Plan for
2022 and consult
with the
community on
plan contents

February
Review progress
on 2022 Action
Plan tasks and
prepare report for
the community
and Council

Action Plan Timeline: 2022 - 2025

2025

February
Prepare detailed
Action Plan for
2025 and consult
with the
community on
plan contents

January
Publish survey
results

November
Produce and
distribute
annual
survey

September
Complete
annual web
accessibility
audit

2024

February
Review progress
on 2023 Action
Plan tasks and
prepare report for
the community
and Council

January
Publish survey
results

February
Prepare detailed
Action Plan for
2024 and consult
with the
community on
plan contents

November
Produce and
distribute
annual
survey

September
Complete
annual web
accessibility
audit

February
Review progress
on 2024 Action
Plan tasks and
prepare report for
the community
and Council

Communication

KEY

Next Steps
This draft Action Plan will be put to the
community via social media, an eBulletin,
and via the Council website, with feedback
encouraged.
All comments will be considered, and
wherever possible, incorporated into the
Action Plan.
The Action Plan will be presented at the
Council meeting on 22nd February 2021,
and then finally adopted.
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The Action Plan will then be implemented
according to the agreed Timeline. Regular
updates will be provided to the community
via social media, eBulletins, community
notice boards, and the website, and
discussed at Council meetings (which will
be livestreamed via YouTube).
The Action Plan will be reviewed at annual
intervals to ensure it remains relevant and
reflects the needs and wishes of our
communities.
Regular surveys will be
completed to ascertain the opinions and
priorities of residents.
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