Fair Oak & Horton Heath Parish Council
2 Knowle Park Lane, Fair Oak, Eastleigh, SO50 7GL
Telephone: (023) 8069 2403

email: enquiries@fairoak-pc.gov.uk

SUMMONS
Dear Member

3 December 2019

You are hereby summoned to attend a meeting of FINANCE COMMITTEE at the Parish
Offices, 2 Knowle Park Lane, Fair Oak on 9 December 2019 at 7.00 p.m. *or at the
conclusion of the public participation period.

Melanie Stephens

Melanie Stephens
Clerk
PUBLIC PARTICIPATION:
*If required, the meeting will be preceded by a public participation period of up to 15 minutes,
where members of the public are entitled to address the Committee on issues relevant to the
business of the Parish Council.

AGENDA
APOLOGIES
1.

DECLARATIONS OF INTEREST
To note any declarations of interest made by members in connection with an agenda
item. The nature of the interest must also be specified.

2.

MINUTES (PAPER A, PAGES 2-3)
To agree the minutes of the meeting held on 25 November 2019 as a correct record.

3.

FINANCE REPORT (REPORT B, PAGES 4-12)
To note the spend to date.

4.

BUDGET 2020/21 (REPORT C, PAGES 13-28)
To consider the budget for 2020/21 and make recommendation to Full Council.

5.

GRANT REQUESTS (REPORT D, PAGES 29-36)
To consider S137 grant applications.

6.

CARETAKING/IN-HOUSE CLEANING (VERBAL REPORT)
To agree that in-house cleaning of sites commence from 2 January 2020 and make
necessary budget adjustments.

To: Committee Members
Cllr P Barrett
Cllr H Douglas (Chairman)
Cllr N Couldrey
Vacancy

Officers
Cllr H McGuinness
Cllr P Spearey
Cllr B Tennent
Cllr T Higby
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Mrs J Cahill (RFO)
Ms M Stephens (Clerk)

Fair Oak & Horton Heath Parish Council
2 Knowle Park Lane, Fair Oak, Eastleigh, SO50 7GL
Telephone: (023) 8069 2403

email: enquiries@fairoak-pc.gov.uk

Minutes of the FINANCE COMMITTEE meeting
held on Monday 25 November 2019 at 7.00 pm
at 2 Knowle Park Lane, Fair Oak
P – present, Ab – absent, Ap – apologies.
P
Ap
P
P

Cllr Barrett
Cllr Couldrey
Cllr Douglas
Cllr Higby (in the Chair)

P
P
P

Cllr McGuinness
Cllr Spearey
Cllr Tennent
Vacancy

Officers in attendance: Ms M Stephens, Clerk & Mrs J Cahill, Responsible Finance
Officer
PUBLIC PARTICIPATION
No members of the public were present.
1

DECLARATIONS OF INTEREST
No declarations of interest were made by members in connection with an agenda
item.

2

MINUTES (PAPER A)
RESOLVED:
That the minutes of meeting held on 28 October 2019 be confirmed as a correct
record.

3

DRAFT BDUGET 2020/21 (REPORT B)
The Committee considered the 2020/21 draft budget as set out in Appendix 1 to
Report B to the Committee.
Members were informed that the net budget saving highlighted in paragraph 4.1 of
Report B would reduce due to the increase in the music licence fees for both
community centres and to account for a 3% rise in salaries which had not been
applied when drafting the budget.
Members agreed that the identified savings should be allocated to the Meadowsweet
Way Play Area which required improvements works.
Members supported the reduction in the budget codes where there had been historical
underspends and supported the budget increases as highlighted in paragraph 6.1
table 2 to Report B.
The Committee requested further information on the human resources and health and
safety support services contract as well as the water fountain project. However, these
were supported as new budget requests.
Members discussed the seasonal cricket fee following representation from Fair Oak
Cricket Club and agreed that a reduction from £3,000 to £2,500 be applied in next
2

A

years’ budget following the reduction in the matches played this season. However, this
fee would be reviewed on an annual basis.
Members supported the suggested that £30,000 of the ear marked reserves currently
allocated to the Parish Office be transferred to the Horton Heath reserve to support
the play area improvement project.
RECOMMENDED:
That following the amendments as highlighted above, the budget set out in Appendix
1 to Report B be approved by Full Council.
6

WORK PROGRAMME (REPORT C)
RESOLVED:
That the work programme be approved.

7

EXCLUSION OF THE PRESS AND PUBLIC
RESOLVED:
“That, under Section 1(2) of the Public Bodies Admissions to Meetings Act 1960, the
public and the Press be excluded from the meeting for the following item of business
on the grounds that it involves the likely disclosure of exempt information which would
be prejudicial to the public interest by reason of its confidential nature (staffing matter)”

8

STAFF MATTERS
Members considered proposals for salary adjustments as well as adjustments to
current working hours and an additional post.
The Committee supported the proposals for submission in the 2020/21 budget.
Members also discussed and supported outsourcing the Groundstaff for small scale
works in other parishes in order to general an income stream.
Signed ……………………………………………. Chairman
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FINANCE & STAFFING COMMITTEE – 9 DECEMBER 2019
BUDGET 2020/21
1.

PURPOSE

1.1

To approve the draft budget for 2020/21 which will be agreed by full Council on 16
December for submission to Eastleigh Borough Council (EBC) in setting the level of
Band D council tax.

2.

BACKGROUND

2.1

As part of the budget preparation process the Finance Committee on 25 November
considered a draft budget. This included suggested budget reductions as a result of
historic underspends totalling £81,483, as well as new budget requests amounting to
£42,045, giving a net surplus of approximately £39,438.

2.2

At the meeting, members suggested alterations to include: •
•
•

Adequate provision for music licence fees for both community centres
Increase in staff pay of 3%
Increase in Caretaker hours and incremental rise following the decision to
undertake cleaning of sites in-house

Following these adjustments £30,136 was identified for inclusion in the
Meadowsweet Way budget code.
2.3

In addition to this, the Finance Committee also recommended that £30,000 from the
Parish Office Ear Marked Reserve be transferred to the Horton Heath Ear Marked
Reserve to support the refurbishment of the Meadowsweet Way play area.

2.4

The Finance Committee also supported in principle (subject to further quotes and
information being sought) the following new budget requests for inclusion in the
budget: •
•
•

Provision of Human Resources/Health and Safety advise and support
Installation of 1-2 water fountains in the village to reduce the use of single-use
plastic in the villages
Provision for external support in developing corporate projects

3.

PLANNED USE OF RESERVES

3.1

Table 4 below shows the Council’s Ear Marked Reserve funds following changes
made in paragraph 2.3 above: -

ACCOUNT
Knowle Park
Tennis Project
Parish Office
Lapstone Farm

BALANCE
£3,212.22
£4,035.00
£33,843.53
£88,264.58

Horton Heath

£15,427.58 +
£30,000 =
£45,427.58

Community Orchard
Election Expenses
NCP
KP Allotments
Village Signs

£500.00
£6,000.00
£40,000.00
£4,500.00
£8,000.00

COMMENTS
Re-surfacing and fencing
Need to keep £20k for Bargate final payment.
Possible changing room extension. Dependant
on master planning for One Horton.
External improvements and possible toilet
refurbishments and improvements works
following structural condition survey.
General improvements
Rolling budget for elections
Phase 2 improvements
New signs for village
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Hall Maintenance
HHCC Flooring
KP Maintenance
Total

£4,000.00
£40,250.00
£6,750.00
£284,782.61

Internal maintenance work (floors)
New hall floor
Internal Auditor suggests regularly
reviewing this fund, ensuring that projects
are spent within designated timeframes.

4.

BUDGET REQUIREMENTS FOR 2020/21

4.1

Details of the budget requirements for 2020/21 are set out in Appendix 1 to this
report. The proposed budget for 2020/21 is £525,169. This represents a balanced
budget and a 0% increase in the precept.

5.

RECOMMENDATIONS

5.1

That the Council be recommended to approve the draft budget for 2020/21, as set out
in Appendix 1 to this report.

For further information:

Background papers:

Melanie Stephens, Parish Clerk
clerk@fairoak-pc.gov.uk

Report B, Finance Committee
25/11/19.

Joanne Cahill, Responsible Finance Officer
finance@fairoak-pc.gov.uk
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D
FINANCE COMMITTEE: 9 DECEMBER 2019

COMMUNITY GRANTS 2019/20
1.

BACKGROUND

1.1

On 4 March 2019 (Minute 30 refers) the Finance Committee supported the
introduction of revised criteria & process for the consideration of community grants.
The Committee considered that in order the streamline the grant administration
process and give a fair playing field for all applications, all applications should be
considered at the same time, with a set deadline, as opposed to the Council
receiving applications sporadically throughout the year.

1.2

The deadline for the receipt of Community Grant applications received for the
2019/2020 financial year was 31 October 2019. In total, 11 applications were
received. The applications were measured against the Council’s set eligibility criteria
and all applications have been put forward for members consideration having met
the criteria.

2.

PROCESS

2.2

The Committee now has to consider all applications, as set against the
Council’s budget framework. The grant budget for 2019/20 is £4,000.

2.3

Officers have undertaken an initial review of the applications and
recommendations, with reasons, for the determination of each of the grant
requests, are set out in paragraph 4.1 below and in further detail in Appendix 1.

2.4

Upon determination of the applications the recommendations of the Finance
Committee will be submitted to the Full Council for ratification on 16 December 2019.
All applicants will be informed of the decision following this meeting and grant funds
will be released in the weeks following.

3.

FINANCIAL IMPLICATIONS

3.1

The total amount to be awarded, should the Council approve the recommendations
set out in paragraph 4.1, is £4,000. The total amount requested is £5,250.

4.

COMMUNITY GRANT APPLICATIONS: SUMMARY

4.1

Summary of Applications Received
ITEM

A
B
C
D
E
F
G
H
I
J
K

APPLICANT

Age Concern
Butterflies Bereavement Support
Fair Oak Cricket Club
Fair Oak Gardening Club
Fair Oak Widows
Fair Oak Village Hall
Horton Heath Badminton Club
Knowle Park Allotment Association
Twynams Charities
Victim Support
Wyvern Football Club
Total for grants
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AMOUNT
REQUESTED

£500
£900
£500
£200
£200
£400
£200
£200
£1000
£150
£1000
£5,250

RECOMMENDATION

£350
£700
£400
£150
£150
£350
£100
£150
£800
£150
£700
£4,000

5.

RECOMMENDATION

5.1

That the community grant awards as set out in paragraph 4.1, and in more detail in
Appendix 1, be recommended to the Council for approval.

Further information:

Background Papers:

Melanie Stephens
Parish Clerk
clerk@fairoak-pc.gov.uk

Grant application forms
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APPENDIX 1
A APPLICANT:
Age Concern

REASON FOR APPLICATION:
Replacement storage shed holding medical equipment and saleable
goods.

TOTAL COST

REQUEST

PREVIOUS AWARD

£750

£500

£0

SUMMARY:
Age Concern Fair Oak provides support to prevent loneliness via social events to senior
citizens living in the parish.
RECOMMENDATION:
That a grant of £350 be paid.
REASON: The Parish Council Groundstaff could assist with the erection of the shed to reduce the
cost. This amounts to 47% of the total project cost.
B APPLICANT:
Butterflies Bereavement
Support

REASON FOR APPLICATION:
Training for local residents in basic counselling and bereavement
support, raising awareness of the work in the village.

TOTAL COST

REQUEST

PREVIOUS AWARD

£2,500

£900

£0

SUMMARY:
Butterflies Bereavement Support is a community-based bereavement charity, offering
advice and support, via counselling sessions, support groups, activities, and a café, to
individuals and families following the passing of a loved-one.
RECOMMENDATION:
That a grant of £700 be paid.
REASON: To support the service to residents and their families during bereavement. This
amounts to 28% of the total project cost.
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C APPLICANT:
Fair Oak Cricket Club

REASON FOR APPLICATION:
To deliver the All-Star initiative for children and the W10 women’s
section.

TOTAL COST

REQUEST

PREVIOUS AWARD

£1,750

£500

£0

SUMMARY:
Fair Oak Cricket Club is a successful local cricket club. The All-Star programme and W10
has high proportion of parishioners attending. The aim of both schemes is to encourage
new people into cricket.
RECOMMENDATION:
That a grant of £400 be paid.
REASON: To promote and encourage the participation of local sports. This amounts to 23% of the
total project cost.
D APPLICANT:
Fair Oak Gardening Club

REASON FOR APPLICATION:
To fund speakers at group meetings.

TOTAL COST

REQUEST

PREVIOUS AWARD

£556

£200

£200 (in 2017/18)

SUMMARY:
Fair Oak Gardening Club was formed in 1988 and is a local organisation that meets every
month for gardening enthusiasts. The grant request is for quality speakers. 90% of
members are residents of the Parish.
RECOMMENDATION:
That a grant of £150 be paid.
REASON: To support this long-standing club. This amounts to 27% of the total project cost.
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E APPLICANT:
Fair Oak Widows

REASON FOR APPLICATION:
To fund speakers at group meetings.

TOTAL COST

REQUEST

PREVIOUS AWARD

£400

£200

£200 in 2017/18

SUMMARY:
The organisation provides a monthly social club in Fair Oak village. This is regularly attended
by 50-60 local residents from Fair Oak, Bishopstoke and Eastleigh. The Club provides
entertainment by way of key speakers, provides tea and biscuits and social gathering for
vulnerable elderly residents often living on their own.
RECOMMENDATION:
That a grant of £150 be paid.
REASON: To support the provision of key speakers for those often isolated and lonely. This
amounts to 38% of the total project cost.
F
APPLICANT:
Fair Oak Village Hall

REASON FOR APPLICATION:
To provide a pantomime for local residents.

TOTAL COST

REQUEST

PREVIOUS AWARD

£750

£400

£400 in 2018/19

SUMMARY:
Fair Oak Village Hall provides local hall facilities for the local community. They provide an
annual professional pantomime for local residents at an affordable cost.
RECOMMENDATION:
That a grant of £350 be paid.
REASON: To continue to support the provision of the pantomime. This represents 47% of the total
project cost.
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G APPLICANT:
Horton Heath Badminton Club

REASON FOR APPLICATION:
To assist in the purchase of new equipment.

TOTAL COST

REQUEST

PREVIOUS AWARD

£200

£200

£0

SUMMARY:
The Badminton Club is a non-competitive club with the emphasis on keeping fit and
enjoying the game. The members live locally, with a wide age spectrum.
RECOMMENDATION:
That a grant of £100 be paid.
REASON: The requested amount was 100% of the total project cost which does not meet the
Council’s eligibility criteria.
H APPLICANT:
Knowle Park Allotment Association

REASON FOR APPLICATION:
Booking of key speakers at the quarterly meetings.

TOTAL COST

REQUEST

PREVIOUS AWARD

£350

£200

£200 in 20198/19

SUMMARY:
The Allotment Association aims to promote enjoyment of allotments and improve
knowledge of cultivation. Provides a friendly setting for allotment holders to share
experience and practical help. The speakers aim to provide increase Knowle of
horticulture and growing of fresh local produce as well as offering life skills and benefits of
the natural environment.
RECOMMENDATION:
That a grant of £150 be paid.
REASON: To help promote the benefits of natural environment on health and well-being and
maintain tenancy levels. This represents 43% of the total project.
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I
APPLICANT:
Twynams Charity

REASON FOR APPLICATION:
To assist with the cost of completing works to
provide car parking to tenants.

TOTAL COST

REQUEST

PREVIOUS AWARD

£15,000

£1000

£0

SUMMARY:
The charity owns a terrace of 5 two-bedroomed properties for affordable let to residents of
Fair Oak & Horton Heath. Parking in the vicinity is very difficult for residents, particularly at
night. It is proposed to convert the garden land adjacent to the west side of the property to
create a private car park.
RECOMMENDATION:
That a grant of £800 be paid.
REASON: To support the provision of essential parking to local residents. This represents 5% of
the total project cost.
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J
APPLICANT:
Victim Support

REASON FOR APPLICATION:
To purchase security items free of charge to victims and
their families such as personal alarms and small security
items.

TOTAL COST

REQUEST

PREVIOUS AWARD

£800

£150

£150 in 2017/18

SUMMARY:
Victim Support offers free and confidential help to victims of crime. Residents of the parish
are support by locally trained staff, offering confidential advice on police and court
procedures, practical items such as personal alarms and small security items for the
home.
RECOMMENDATION:
That a grant of £150 be paid.
REASON: To support residents who have been victims of crime. This represents 19% of the total
project cost.
K APPLICANT:
Wyvern Football Club

REASON FOR APPLICATION:
Increase participation levels in local football and community
opportunities to vulnerable children or hard to reach groups
within Fair Oak & Horton Heath.

TOTAL COST

REQUEST

PREVIOUS AWARD

£1,500

£1000

£0

SUMMARY:
Wyvern Football Club wishes to increase participation levels in football to those children
from low income families, children with physical disabilities and girls. Funds would be used
to undertake marketing and set up costs for delivery of activities specifically aimed at
these groups. Funds will also be used to subsidise cost of participation for those children
from low income families to break down barriers preventing them from participating in local
sports.
RECOMMENDATION:
That a grant of £700 be paid.
REASON: To support the participation of local sport, promoting health and well-being of hard to
reach groups, particularly children in the community from low income families. This represents
47% of the total project cost.
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