Fair Oak & Horton Heath Parish Council
2 Knowle Park Lane, Fair Oak, Eastleigh, SO50 7GL
Telephone: (023) 8069 2403

email: enquiries@fairoak-pc.gov.uk

SUMMONS
Dear Member

26 February 2019

You are hereby summoned to attend a meeting of FINANCE & STAFFING COMMITTEE at
the Parish Offices, 2 Knowle Park Lane, Fair Oak on 4 MARCH 2019 at 7.00 p.m. *or at the
conclusion of the public participation period.

Melanie Stephens

Melanie Stephens
Clerk
PUBLIC PARTICIPATION:
*If required, the meeting will be preceded by a public participation period of up to 15 minutes,
where members of the public are entitled to address the Committee on issues relevant to the
business of the Parish Council.

AGENDA
PART I – PUBLIC SESSION
APOLOGIES
1.

DECLARATIONS OF INTEREST
To note any declarations of interest made by members in connection with an agenda
item. The nature of the interest must also be specified.

2.

MINUTES (PAPER A, PAGES 3-4)
To note the minutes of the meeting held on 3 December 2018 (approved by the Full
Council 18 February 2019 as a correct record).

3.

REPORT OF THE RESPONSIBLE FINANCE OFFICER (RFO) (REPORT B, TO
FOLLOW)
To note the spend to date and approve cheque signing and BACS payments.

4.

ALLOCATION OF CAPITAL RESERVES 2019/20 (REPORT C, TO FOLLOW) To
approve the allocation of capital reserves for 2019/20.

5.

GRANT AID PROCESS & APPLICATIONS (REPORT D, PAGES 5-18)
(a) To consider amending the current Grant application process;and
(b) To consider any applications for grant aid.

6.

PARISH NEWSLETTER (VERBAL REPORT)
To consider future format of the Parish newsletter.
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7. HORTON HEATH COMMUNITY CENTRE KITCHEN -VERBAL REPORT
To consider quotes received regarding the kitchen refurbishment and make
recommendations to Full Council.
8. PLAY AREA CONSULTANCY – VERBAL REPORT
To consider quotes received regarding the play area consultancy for New Century Park
and Crowdhill Green play areas.
9. WORK PROGRAMME (REPORT E, PAGES 19-20)
To consider the Committee’s work programme and make changes as necessary.
10. EXCLUSION OF THE PUBLIC AND THE PRESS
At the conclusion of this part of the Agenda, the Chairman will move the following
resolution: “That, under Section 1(2) of the Public Bodies Admissions to Meetings Act 1960, the
public and the Press be excluded from the meeting for the following item of business on
the grounds that it involves the likely disclosure of exempt information which would be
prejudicial to the public interest by reason of its confidential nature (staffing matters)”
PART II – PRIVATE SESSION
Members are reminded that reports and information relating to this session are not for
publication and should be treated as strictly confidential.
11. PERFORMANCE APPRAISALS (VERBAL UPDATE)
To note the completion of the staff performance & appraisal process.
12. WORKFORCE BUDGET (VERBAL UPDATE)
(a) To note the staff salaries from 1 April 2019 as previously approved by Full Council as
part of the budget setting process in 17 December 2018; and
(b) To discuss future workforce planning.
To: Committee Members
Cllr P Barrett
Cllr Mrs H Douglas (Chairman)
Cllr J Goss
Vacancy

Officers
Cllr H McGuinness
Cllr J Noel
Cllr P Spearey
Vacancy
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Mrs J Cahill (Responsible Finance Officer)
Ms M Stephens (Clerk)

Fair Oak and Horton Heath Parish Council
2 Knowle Park Lane, Fair Oak, Eastleigh, SO50 7GL
Telephone: 023 8069 2403

A

Minutes of the Finance & Staffing Committee Meeting
held on Monday 3 December 2018 at 7.00 pm
at 2 Knowle Park Lane, Fair Oak

Present: Mrs H Douglas (Chairman), Mr H McGuinness and J Noel
Also in attendance: Cllr Bird
Officers in Attendance: Ms M Stephens, Clerk & Mrs J Cahill, Responsible Finance Officer
(RFO)
Apologies: Cllrs Spearey & Sorley
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DECLARATIONS OF INTEREST
Cllr Noel in Minute No. 23.
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MINUTES
RESOLVED:
That the minutes of the Finance & Staffing Committee meeting held on 1 October 2018, be
signed by the Chairman as a correct record.
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GRANT APPLICATIONS (REPORT B)
Cllr Noel disclosed a pecuniary interest on the grounds that he knew the grant applicant (3rd
Brownies). He did not participate in the discussion and did not vote.
The Committee considered two applications for grant aid; namely: 3rd Fair Oak Brownie Unit – request of £350 for brownie supplies
Fair Oak Gardening Club – request of £200 to supply a speaker at a Committee meeting
After consideration it was:
RESOLVED:
a) That the grant request from 3rd Fair Oak Brownie Unit of £350 be granted in full;
and
b) That the grant request from Fair Oak Gardening Club of £200 be granted in full.
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MARKETING & PROMOTIONS
The Clerk outlined the need to instigate a marketing and promotions strategy. A strategy
was needed to ensure that the Parish halls for hire were being fully exploited and generating
the maximum revenue. The margins between the cost of running and upkeep of the Parish
buildings and income generation were extremely narrow.
As the Parish Clerk had limited experience in this regard, as well as very limited capacity, a
local marketing company had been approached to assist the Council on a time limited
project. The company offered a ‘pay as you go’ approach which offered greater flexibility for
the Parish Council. The cost of commissioning a 6-month project with this company (£330
per month) could be met within existing budgets.
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Members agreed that the Council need to undertake a proactive approach to actively and
effectively marketing the buildings for hire to ensure that the Council received income from
these buildings.
Members agreed in principle to the Council engaging the company for a 6 month project,
subject to further negotiations with the Clerk on the pricing structure for this.
RESOLVED:
That the Clerk commission a marketing and promotions project with an external contractor
for a 6-month project, subject to further negotiations on the project price.
25

BUDGET 2019/20 (REPORT C)
Members considered the proposed budget 2019/20.
Members were informed that the Borough Council had yet to confirm the total tax base. This
would be given to members at the Full Council meeting on 17 December 2018. It was hoped
that with the additional developments that had taken place around the parish, further
dwellings would have a positive impact on the required precept.
Members thanked officers for their efforts in reviewing the budget and the reductions
sought. As such it was:
RECOMMENDED:
That the full Council approves the budget 2019/20 as set out in Appendix 1 to Report C
subject to minor adjustments following council tax base rate information from Eastleigh
Borough Council.

This was all the business and the meeting finished at 8.05 pm.
Signed ………………………………………. Chairman
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FINANCE & RESOURCES COMMITTEE: 4 MARCH 2019

REVIEW OF COMMUNITY GRANTS PROCESS

D

1.

BACKGROUND

1.1

The Parish Council is able to award grants to local organisations, it does this using
powers under Section 137 (s.137) of the Local Government Act 1972, which permits it
to spend up to a certain limit on anything that, in the opinion of the Council, is in the
interests of the parish, or any part of it, or is in the interest of all or some of its
inhabitants.

1.2

The maximum amount that the Council can spend on Section 137 is fixed by the
Government and is limited to a figure per head of the electorate on the electoral role
on 1st January before the commencement of the financial year.

1.3

The Ministry of Housing, Communities and Local Government has confirmed that the
appropriate sum for parish councils for the purposes of Section 137(4)(a) of the Local
Government Act 1972 for 2019-20 is £8.12.

1.4

The Parish Council has no obligation to spend all or any of the money available under
S.137. This money is not 'gifted' to the Parish Council; it forms part of the Precept. The
cost of any grants or donations is therefore reflected in residents' council tax bills. The
Parish Council have agreed a figure of £4,000 to be included in the 2019/20 budget.

2.

REVIEW OF THE CURRENT PROCESS

2.1

A review of the way in which the Council allocates its grants has not been
undertaken for some time. Given that the internal auditor has requested that the
Council focus on its transparency agenda, and the fact that austerity still continues to
place pressure on not only the Parish Council but other community and voluntary
groups, it is appropriate that the Council reviews the current process. Key to this is to
ensure that the Council’s grants system is robust and transparent.

2.2

In the current grant allocation process, historic applicants, that is applicants who are
aware of the grant process, submit applications ad-hoc throughout the year. There is
no advertisement or promotion of the grant scheme, which is why historic applicants
are usually the only organisations that apply. Towards the end of the year, the Council
is underspent on its budget. Should an influx of applicants be received before the
commencement of the new financial year, members are more likely to award grants,
than judge them on their merits. Having adhoc applications means that it is also more
burdensome on officers to monitor the budget, rather than awarding in one go. It might
also mean that some applicants are being awarded more than others as they are not
being judged at the same time, against merits of other groups.

2.3

Reviewing grant applications in one round would be clearer, easier to monitor and
fairer in terms of considering each application against its own merits and within a
transparent budgeting context. Moving to an application submission deadline has
become the norm with other Town and Parish Council’s as well as the principal
authorities.

3.

COMMUNITY GRANT APPLICATIONS: SUMMARY

3.1

Summary of applications received during the period 2016 – 2019 is set out in the table
below.
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2016/17
Organisation
Wyvern College
Bereavement Care
Allotment Association
Village Hall
Fair Oak Widows
Garden Club
Bowling Club
Total
Remaining budget
2017/18
Organisation
Asain Welfare
Victim Support
Village Hall
Fair Oak Widows
Squash Club
Gardening Club
Total
Remaining budget
2018/19
Organisation
Asian Welfare
Wyvern College
Village Hall
Allotment Association
Brownies
Gardening Club
EBS Counselling
Total
Remaining budget
3.2

Reason
Arts festival
counselling
Bench
Panto
Speaker
Speaker
?

Amount awarded
£250
£160
£250
£300
£200
£150
£350
£1,660
£2,340

Reason
Mela
?
Panto
Speaker
Refurbishment
Speaker

Amount awarded
£150
£150
£300
£200
£1,500
£200
£2,500
£1,500

Reason
Mela
Arts Festival
Panto
Speakers
Supplies
Speaker

Amount awarded
£100
£500
£400
£200
£350
£200

Yet to be
£100 agreed
£1,850
£2,150

Materials

The above table shows that the Council significantly underspends its grant budget
every year. Two recent applications have been received at Appendix 2.

4.

FUTURE GRANT APPLICATIONS

4.1

It is suggested that in order to have a level playing field, a clear timescale for
receiving applications should be set, so that all applications could be considered,
by the Finance Committee, on mass, at the same time. This also means that
applicants have a clearer understanding of when their application will be
determined and funds paid. In order to meet the Council’s budget setting
timescales, it is proposed that grant applications be submitted during July – end of
October each year. With the Finance Committee reviewing the applications at their
December meeting with funds being paid in February the following year.

4.2

Furthermore, in order to ensure a fair and clear process, the Council should
advertise the application deadline and give advice on submissions. So that a greater
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number, rather than historic applications, could be made aware of the grant funding
available.
4.3

Setting a limit on the amounts awarded would also be advisable, as it means that
more organisations would benefit from financial assistance.

4.4

The Council would be providing its residents with clearer indication of what funds
have been allocated and to whom, if these are being decided on mass, enabling the
Council to be more transparent in its financial transactions. It would also assist
officers in monitoring this budget code – streamlining the process and taking up less
time.

4.5

A revised procedure, eligibility criteria and application form, taking account of the
above suggested changes is attached at Appendix 1.

5.

RECOMMENDATIONS

5.1

That the following recommendations be put forward to the Council for approval: a) That the new grant allocation process and grant eligibility criteria as set out
in Appendix 1 be approved and advertised on the Council’s website;
b) That the Finance Committee determine all applications received during the
new submission deadline (July – October) at its December Committee
meeting for allocation of awarded funds to the applicants in February the
following year; and
c) That the applications received as set out in Appendix 2 be determined.

Further information:
Melanie Stephens, Parish Clerk
clerk@fairoak-pc.gov.uk
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APPENDIX 1

Fair Oak & Horton Heath Parish Council
2 Knowle Park Lane, Fair Oak, Eastleigh, SO50 7GL
Telephone: (023) 8069 2403

email: enquiries@fairoak-pc.gov.uk

FAIR OAK & HORTON HEATH PARISH COUNCIL
COMMUNITY GRANTS AWARD SCHEME
The Community Grants programme allows the Council to award discretionary grants to support a
range of voluntary and community organisations to carry out projects and provide activities to
benefit local people. The programme distributes approximately £4,000 per annum received
through section 137 grant funding. Awards are determined by elected members judging each
application on its own merits. There is a timeframe in which applications must be made.
Who do we fund?
•

Community, voluntary and registered charitable organisations

•

Not-for-profit groups that are properly constituted, with a signed set of group rules (please
note that the Council is unlikely to fund an organisation that is in poor financial health as it
must be satisfied that the project can be delivered.

•

Each organisation can only apply for one grant each year.

What do we fund?
There are two separate funds for which you can apply:
•

Small grants, from which you can be allocated between £100 and £500; and

•

Large grants, from which you can be allocated between £500 and up to £1,000.

The grant should be for something that supports the Council’s own priorities by being of direct
benefit to the people of Fair Oak & Horton Heath.
What won’t be funded?
•

Individuals or an item or project that mainly benefits an individual.

•

Projects from private companies, profit-making or trading organisations, or business
enterprises.

•

Party political activities.

•

Religious worship or observance; or works to buildings or grounds that are used solely by a
religious organisation.

•

Any costs incurred when putting together the application or before confirmation of grant.

•

Projects that take place solely outside of Fair Oak & Horton Heath – the project must be of
direct benefit to people living in the Parish.

•

We will not fund 100% of the total project cost.
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The Process
•

Applications must be in writing, using the grants application form (below) which can be found
on the Council’s website at (insert link) or by emailing enquiries@fairoak-pc.gov.uk

•

This form is designed to help applicants provide the Council with all the information that it will
need to assess the application.

•

Applications must be submitted to the Council between 1 July and 31 October each year.
Applications that are received outside this period will not be considered.

•

The information provided on the form must be up-to-date and complete at the time of
submission.

•

Once the application deadline has passed the Council’s Officers will assess each application
to make sure that it is eligible and will provide demonstrable benefits to local people. Only
those applications which pass this initial assessment will progress to the next stage.

•

The next stage is that the applications will then be determined by the Finance Committee
meeting (at their meeting in December). The Committee will make recommendations to the
Full Council on the grant awards.

•

Applicants will be notified of the decision on their grant following this meeting.

•

Applicants can only use the money for that purpose, and for no other purpose whatsoever.

•

Fair Oak & Horton Heath Parish Council must be acknowledged as a funding partner in any
marketing and promotional materials for the project.

•

Successful applicants will need to prove that the grant is being used for the purpose that has
been agreed and evidence, such as invoices and receipts, will need to be provided.

•

If the money is not used for the specified purpose, for whatever reason, it must be returned to
the Council within 2 years of the decision to award the grant.

9

Please read the guidance document above before completing the form.
Applications can only be submitted between 1 July and 31 October 2019.
Only applications submitted on this form, during this timeframe will be
accepted. Applications submitted after 31 October 2019 will not be
considered.
Section A: Your Organisation details
Name of Organisation:
(Please note that if you are successful,
this will be the name the cheque will be
made payable to)

Registered Charity number (If applicable)
Name of Main Contact:
(Person
we
should
correspondence to)

address

all

Full Postal Address of Organisation:

Daytime:

Contact Telephone Number:

Mobile:

Main Contact Postal Address:
(If different from above address)

Main Contact email address:
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Have the organisation received Grant Aid from Fair Oak & Horton Heath
Parish Council in the past?
If yes please give details below:
Date

Amount
£
£
£

Please provide a brief description of the main activities of the organisation and who
attends.

Are you a not for profit organisation?

□ Yes

How long has the organisation been established?
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□ No

Section B: Why are you applying for Grant Aid?
Please provide a brief description of what you would use the Grant Aid for?
(Please continue on a separate sheet if required)

How will you do this?

Start Date:
Completion Date:
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Section C:

Sustainability

Will the project still continue after this funding has ended?
If yes, please give an explanation:-
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YES / NO

Section D: Completing the application
Your Signature - This must be the signature of the main contact named in section A
Declaration: i.

I certify that the information contained in this application is correct

ii.

If the information changes in any way I will inform Fair Oak &
Horton Heath Parish Council

Signed:

Date:

Completed application forms should be returned to: Fair Oak & Horton Heath Parish
Council, 2 Knowle Park Lane, Fair Oak, Eastleigh, SO50 7GL or emailed to
enquiries@fairoak-pc.gov.uk

Check list: 




A copy of the organisations Constitution or rules to be provided
Have you signed the form
Submission of the application form is completed before the deadline date
Submitted relevant supporting documents?

Please note any applications received after the deadline date will not
be considered.
Data protection
We take our obligations under the GDPR very seriously and are transparent in how we process
personal data. For full information about how we process personal data are set out on Council’s
Privacy Notice which can be found on the Parish Council’s website.
Please tick that you give consent for your details to be safely retained for Fair Oak & Horton
Heath Parish Council administrative purposes regarding your application. Personal details will
not be shared with any third parties other than for accounting purposes.
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Appendix 2

Fair Oak & Horton Heath Parish Council

,,

-

2 Knowle Park Lane, Fair Oak, Eastleigh, SOSO 7GL
Telephone: (023) 8069 2403

email: clerk@fairoak-pc.gov.uk

APPLICATION FOR GRANT AID
I

Name and address of
Organisation
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3

4

5
6
7
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Name and address of the
person making this
application on behalf of the
Organisation
Email address
Your position in the
trLlSl:-e e
Organisation
Telephone number for
communication
If a Registered Charity, please
105'3'1��
give Charity Number
What are the objectives of
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Horton Heath
Is the grant to solely benefit
Y-€S/NO (If not what proportion or number
residents of Fair Oak and
of FO&HH residents will benefit?)
>It,ut+Cl
Horton Heath?
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What is the total cost for this
project?
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What is the total amount of
Grant Aid sought?
Have you applied to or do
you intend to apply to any
other organisations for Grant
Aid for the coming year?
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13

For what purpose is the
Grant required?

What is your estimated
income for the coming year?
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What is your estimated
expenditure for the coming
year?
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Please give details of any
other applications for funding
that you have made to the
Parish Council in the past
year or are planning to make.

Signature

e>O
f:_'3(;,2-(-

. . ..

.......

After completion, please return the Form the Clerk to the Parish Council at the
address at the head of the Form. Please send:The completed application form.

-;/<:

*

2

A copy of the most recent audited Income and Expenditure Account and
Balance Sheet for your Organisation, together with a copy of relevant bank
statements covering the period since that Balance Sheet date.

3

A copy of the Organisation's constitution or other Governing Instrument.

4

Copies of any quotations, estimates or budgets for any project for which Grant
Aid is sought.

Please note that once your application is approved, the Council will only
release funds on receipt of an invoice/till receipt.
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EXPLANATORY NOTES FOR THE COMPLETITION
OF GRANT AID APPLICATION
FORM
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FINANCE & RESOURCES COMMITTEE – WORK PROGRAMME (2019/2020)
ITEM

OBJECTIVE

METHOD

E
LEAD OFFICER

4 MARCH 2019
Internal Audit Review Checklist

To consider any recommendations.

Report

Joanne Cahill

Spend to date

To consider the spend to date

Report

Joanne Cahill

Allocation of capital reserves

To consider the allocation of capital reserves

Report

Mel Stephens/Joanne
Cahill

Staff Appraisals

To consider any issues arising from the appraisal
process

Confidential Report

Mel Stephens

Workforce Budget

To consider the workforce budget.

Confidential Report

Mel Stephens

JULY 2019
Investment Strategy

To consider developing an investment strategy.

Report

Mel Stephens

Quarterly Finance Report

To review the quarterly accounts.

Report

Joanne Cahill

Internal Audit

To receive the Internal Auditor’s report

Report

Mel Stephens

Financial Risk Assessment

To review the Financial Risk Assessment

Report

Mel Stephens

OCTOBER 2019
Asset Management Committee
Budget Requests

To consider budget requests from the Committee.

Report

Mel Stephens/Joanne
Cahill

RFO Finance Update

To receive an update on Council finances.

Report

Community Investment Programme
(CIP)

To review the CIP list.

Report

Mel Stephens/Joanne
Cahill
Mel Stephens
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External Audit

To receive the report of the External Auditor

Report

Mel Stephens

Workforce budget

To review the current workforce budget

Confidential Report

Mel Stephens/Joanne
Cahill

NOVEMBER 2019
Draft Budget 2020/21

To discuss the draft budget and make
recommendations to Full Council.

Report

Mel Stephens/ Joanne
Cahill

Christmas Opening Hours

To consider opening hours over the Christmas period

Verbal Report

Mel Stephens

RFO Report

To consider the report of the RFO

Report

Joanne Cahill

Report

Mel Stephens/Joanne
Cahill

DECEMBER 2019
Budget 2019/20

To review the draft budget prior to being submitted for
final approval by Full Council

MARCH 2020
RFO Report

To receive an update from the RFO.

Report

Allocation of Capital Reserves

To agree allocation of capital reserves.

Report

Mel Stephens/Joanne
Cahill
Mel Stephens

Grant Applications

To review applications received during the application
deadline.
To consider any issues arising from the appraisal
process
To consider the workforce budget.

Report

Mel Stephens

Confidential Report

Mel Stephens

Confidential Report

Mel Stephens

Staff Appraisals
Workforce Budget
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